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Introduction
Key terms explained
A problem-solving method is now a technique used to identify viable solutions to a given circumstance. Strategic planning would be an essential stage in problem solving. Problem solving is a difficult process that requires making judgement choices. The ability to make smart decisions is especially vital for leaders and managers. As component of the problem-solving mechanism or framework, it must take several judgments. Supervisors and employees will need to utilise their decision-making abilities to decide whose approach to explore.
Leaders must distinguish between issue resolution and decision making. You can make choices, but you will never be able to solve the situation. An idealistic attitude to issue resolution ignores the fact that a corporation must occasionally create the greatest decision available given the situation.
A company may face several issues, each of which necessitates the expenditure of time and resources. Choosing which problem to solve is an important function in management positions.

Identify the issues
Stress is under pressure when the body`s reaction to feeling endangered. It is typical for us to perform activities throughout the ordinary routine that assist to meet their commitments at house, job, also with our families . 

This study aims research of Stress levels in the UK. Work-related stress is the most prevalent kind of stress in the United Kingdom, according to approximately 80% of poll respondents in 2020.
According to the Office for National Statistical (ONS) poll, new generations are far more anxious than baby boomers.

This graphic show as statistics and facts of 80% survey respondents 2020.


Stress is thought to account for about 11 billion pounds in healthcare spending in the United Kingdom each year. Around 30% of both men and women in the UK experience stress because of pressure at work, according to a survey by Unilever's UK division.
Stress react disorders resulted in over 5.5 million inpatient hospitalisations in the UK. Hypertension has been the most prevalent physical symptom of disease. Anxious about coronavirus (Covid-19) accounted for almost 943 thousand hospital admissions.
The context and impact
It is very important to relax more than worries because in our lives too much stress may have a negative impact on our attitude, body, and relationships. A considerable lot of tension above a lengthy amount of time could then lead to a feeling of corporeal, intellectual, job burnout and weariness. The three most frequent form of stress.
Important is crucial, significant, insignificant, or unknown.
The innovative problem-solving ideas and talents. It explains:
Why people's thinking is stymied.
What effect this has on the creative problem-solving process.
Perhaps innovative problem-solving strategies can assist in overcoming these challenges. .

 
Organizational and issue analysis
PESTLE analysis is an effective technique for plan and methods in marketing. This a tool for examining the company's surroundings. Their potential influence on growth. .
PESTLE is a stand for politically, economical, societal, technical, legislative, and ecological elements that influence your business. Each of these can have a big influence on your company also have a variety of implications, such as:
The length of the influence such as brief or long term.
Change can be favourable, bad, or unknown.
Effect level can be rising, decreasing, constant or unknown.









What the 6 influences, including the selling of a business abroad, function.

Levels	Political		Economic 	Social 	Technological 	Legal 	Environment
Potential	Visa 	Trading 	Tariffs, limits, and international trade		Economic situation in the country	Inflation.	Societal beliefs, economic attitude, buying habits, maturity level and demographic background	Technologies innovation,	Influencing manufacturing activities, promotion, selling, workflow.	Consumer safety legislation, safety and health rules, and licencing restrictions are examples of legislative concerns.	Green practises as well as guidelines for recycling and reuse
Industrial Effects	To safeguard producers, trade restrictions are being erected.	The stability of other countries' currencies in comparison to the UK could have an impact upon price efficiency.	Would the goods be approved in other countries?	Is it possible to secure proprietary information in other countries?	Could the item being permitted to enter the market if its compliance?	Transportation's impact on environment
Timetable	odd	6 to 12 months or longer	6 to 12 months	0 to 6 months	0 to 6 months	not relevant
The kind of damage	dismal	odd	odd	dismal	negative	Potentially unfavourable
Effect level	increasing	odd or reliant just on business of other nations economic	odd	changed	changed	odd
Significance	odd	essential	critical	essential	crucial	odd

Source:


Advantages of PESTLE analysis can be help you in the two steps by supporting you in comprehending ways influences impact your business:
Analyse their long-term impact on your company`s performance and operation.
Create a new business direction, technology, or plan find answers to challenges.
Achieve a competitive strategic edge.
Assess the risks connected with the markets in which you are interested.











PESTLE has been commonly used in combination together with the other analysis methods and practices like including Swot matrix and Five Forces help generate more comprehensive understanding of either scenario, but this links externally and internally components..

A Fishbone diagram is a visualization too to help for categorising the potential cause of a problem. It was developed by Prof. Kaoru Ishikawa. 
Every explanation for the difference is a factor or motive for inadequacy. To discover and characterise these causes of uncertainty, they divided them into broad groups.

 


Adventages:
A graphic brainstorming tool that may provide further instance of fundamental issues.
Determine if the root cause appears several instances in some or different causes branches.
Involves examining many of the causes at once.
Excellent visualization for communicating concerns to stakeholders.
Disadvantages:
Complex faults may result in many causes, which could become physically overwhelming.
Interrelationships between cause are different to identify.

Propose alternative 3 solutions 
Type of intervention
Primary: 
These are aimed at resolving issues at their source, avoiding them from recurring and negatively impacting employee heath. These at the best kind of interventions and are usually the least expensive.
Type of intervention
Secondary:
These are concerned with assisting staff in dealing with the circumstance. They do not, however, address the root source of the problem.
Tertiary:
Solutions aim to improve a wellbeing of works who have sick because of theirs jobs, and if they missing to support their return to workplace. 
The organisational level:
Strategic without layout, the author found the problem and having a negative influence on staff performance throughout the organization. 
When an issue affects several distinct teams of employees, it is described to as a group (macro). In those words, the intervention is not under the jurisdiction of a single group.
Individual (micro) actions are often focused on a local issue impacting a small number of people. This intervention can be significant because they show that the organization is paying attention to the issues and taking cation to resolve them.
Period:
If an activity can be designed to have a positive outcome in a short amount of time, this chance for a quick should be seized. In this case, it was critical to examine how personal will be kept up to date on developments in the case at hand.



Long:
When an intervention will not provide a favourable result for several months or potentially years. Again, it is critical to examine how staff will be brought up to date on developments.
Evaluation
A strategy can assist us in coming up with ideas, making quick decisions, evaluating, and balancing with positives and negatives, reflecting. Dr. Edward Bono, a proponent of lateral and critical thinking, created the PMI tool to help people explore ideas from several points of view.

Solution 1-Government Support


Plus	minus	Interesting/ Implication
Online support available on money (+5)	Losing power of buy (-3)	New business (+5)/ new opportunity (-4)
Benefit money (+5)	Paying tax (-4)	Income (+2)/outcome (-3)
Work from home new rules (+5)	Restriction (-4)	Over charge (+3)/low profit (-2)
Free services (+5)	Diseases (-5)	 strong recovery (+4)/ contamination (-5)
Business rates relief (+4)	Lower tax (-5)	 Low cost (+2)/economic situation (-3)
Total=24	-21	-1
Grand total=2		





Briefly, to inform, this solution came from the Fishbone diagram, I was found as the first option to identify alternative help to support people with stress in the UK. The chart is clear to understanding the result by PMI, it means plus, minus, interesting and implication the positive and negative facts. The result must be directly addressing the problem solve it. Positive option help on attitude to choose this solution. 


Solution 2- Environment Layout


Plus	minus	Interesting/ Implication
Layout of recycle bin (+4)	Drop waste o rivers (-5)	Collect on time (+3)/ mixed products (-5)
Park (+5)	Tax (-4)	Profit (+2)/ green place (-3)
Regulations (+3)	Restriction (-3)	Jobs (+1)/ business (-1)
Weather (+2)	uncontrol (-5)	 control (+3)/ warnings (-4)
Climate (+5)	High temperature 	(-5)	Control of pollution (+5)/ change our life (-5)
Total=19	-22	-4
Grand total= -7		



On this second solution, it is not the most important to consider as right solution for problem solve but help criticised other points. But lowest negative option.


Solution 3- Smart Technology

Plus	minus	Interesting/ Implication
Internet (+5)	Corruption (-5)	Social media (+4)/ fake news (-3)
Website (+3)	Advertise (-4)	Newspaper (+3)/ quantity (-2)
Laptop (+4)	Charger (-3)	Quickly (-3)/ energy (+2)
Smartphone (+5)	Costly (-5)	 Quality (+5)/ size (-5)
Video camera 5G (+4)	Battery (-5)	Megapixels (+4)/ battery going off faster (-5)
Total=22	-22	-1
Grand total=-1		




To finished with thirst solution, its is stay on the middle solution of the problem in our life but l was said help to active on this modern world with many challenges to have approached.

But still negative option.

Grid Analysis with solution by Government Support.

Rate the key result of each element on scale of 1 to 5, with 5 being most significant. It is acceptable to have components of equal importance.


Stress Level in the UK	Costly	Heathy Care	Service 	Food	Job	Total
Weight	4	5	1	3	2	
Government	Support	5	(5x4=20)	4	(4x5=20)	3	(3x1=3)	5	(5x3=15)	4	(4x2=8)	66
Environment	Layout	4	(4x4=16)	5	(5x2=10)	3	(3x1=3)	4	(4x3=12)	5	(5x2=10)	51
Technology	5	(5x4=20)	1	(1x5=5)	4	(4x1=4)	3	(3x3=9)	5	(5x2=10)	48


Clearly state the chosen alternative on green solution.










Plan implementation 

Approve solution 1

Government support new project employability by CEO.
Monitoring may be defined as the collecting and analysis of information regarding a project or programmed while it is still in progress. It can also mean the periodic, retrospective examination of an organisation, project, or program by an internal or external independent evaluator - such as an external one.





Action planning						
Project a stress management	Office plan for new member	Practical	Emotional	Financial	Psychological		Department		
Monitoring			Evaluation				
New member	Peter	Hard worker	Happier		£2000	Strong		HR
3 months 	New worker 	01/03/2021	Anxiety		Low profit/ bonus and overtime	Avoid the stresses	Training	
Skills		Hight level	Faster		Positive			Stability		Intellegent		Degree	
Technology	Update			Smart		Improve		Data		Understood		Quality	
Finished	training	not relevant	01/06/2021	Triggers		Approved			Strong 	Supervision	
Fail/Pass	Pass					


The author saying, it will need to define critical success factors, if you wish to measure planned and improvements because your programmers or initiatives (KPIs) is keys performance indicator.
KPI may be defined as crucial success indicators.
The author shows monitor the plan`s application and the success indicators since they will be used to evaluate the implementations outcome. When the method for identifying KPIs is to consider the expected outcome after executing the selected solution to the complicated problem.
“What might be measured gets done.” By Peter Drucker.


Source: research online image by Bing.











Conclusion
The author resumes the stress levels which is still a major factor to the British workforce's mental health problems, reduced performance, and illness I utilised this same Pestle study to show how the government operates in accordance with international and national rules, such as the Data Protection Regulation (GDPR).
The organisational levels by Micro as individual person and Macro big group controls.
At the workplace is important employees must provide job stability and equality. And the employer should recognise, plan, act and change as healthy and safety place to work. Solve the issues with employee engagement as Fishbone diagram, PMI, Grid Analysis and KPI.
Finally, the author chooses the first solution with government support and started on individual person as employee to get job. However, the government support is fundamental, stable, and static issues on NHS as GP`s, hospital, and clinic.
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Stresses that are commonly experienced in the United Kingdom
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