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LEARNING LOG - HOTEL ADMINISTRATION:
A hotel student placement is a temporary work experience opportunity typically provided to students pursuing hospitality or related degree programs. My allocated hotel placement was at Ibis style hotel in Manchester. This placement has allowed me to gain practical experience in the hospitality industry, develop my skills, and apply my theoretical knowledge in a real-world setting. During my placement, I worked in various departments within the hotel, including front desk, housekeeping, food and beverage, and event management. (1) I also assisted with various tasks such as customer service, administration, inventory management, and other operational tasks. One of the major benefits of a hotel student placement is that it provided me with a chance to gain practical experience in the hospitality industry. I felt that this experience is essential because it helped me understand the inner workings of a hotel and how different departments work together to provide excellent service to guests. Another benefit of a hotel student placement is that it provided me with an opportunity to network with professionals in the hospitality industry. I was able to make connections with managers, supervisors, and other employees who can provide valuable insights into the industry and offer guidance on how to succeed in their careers. (2)
The administrative operations of a hotel are essential to the success of the business. The administration is responsible for overseeing and managing the day-to-day operations of the hotel, which includes everything from human resources to finance to marketing. In this sense, the administration is the backbone of the hotel, and without it, the hotel would struggle to function efficiently. During my placement whilst shadowing administration operation colleague I learned that one of the key areas where administration plays a crucial role is in managing the hotel's finances. This experience showed me that the administration is responsible for budgeting, forecasting, and financial planning, which are all critical to ensuring the hotel is profitable. I also learned that they manage the hotel's accounting and payroll functions, which are essential to keeping track of the hotel's financial performance and paying employees on time. (3)
The administration also plays a vital role in human resources management, which is essential to attracting, retaining, and developing the hotel's workforce. The administration is responsible for recruiting, hiring, and training employees, and ensuring that they are motivated and engaged in their work. This is critical in the hotel industry, where the quality of service provided by employees is a significant factor in the hotel's success. Another critical area where administration plays an essential role is in marketing and sales. The administration is responsible for developing and executing marketing strategies to promote the hotel and attract customers. This includes advertising, public relations, and social media marketing. They also manage the hotel's reservations and bookings, ensuring that the hotel is fully booked and generating revenue. Alongside all these responsibilities the administration is also responsible for ensuring that the hotel complies with all relevant laws and regulations. This includes health and safety regulations, employment laws, and environmental regulations. They must also ensure that the hotel is licensed and meets all relevant standards for the industry. (4)
An example of management issue that I faced during my placement was customers reservation not showing up on the system. Whilst I was working on the front desk I had a customer who had booked to stay with us for 4 days however on the system only 2 days booking was showing up. When I relayed this information to the customer they were very unhappy and angry about hearing this information. They were adamant that they had booked for 4 days. In order to resolve this issue calmly, I firstly apologised to the customer for this inconvenience. I offered them a seat and complimentary drinks as they had been traveling for a long time and were exhausted. I then liaised with the reservation department who looked into this issue and found that they had not entered the booking on the calendar from their side. After making sure the bookings were marked on the calendar and the reservation had been made for full 4 days, I then gave this good news to the customers, who were very happy with the solution. Alongside this, for the inconvenience caused I offered complimentary breakfast to our guests for the next morning so they were not left with the bad initial interaction they had at the hotel reception. 
From my placement I have learnt that management performance within the workplace environment is crucial to the success of a hotel's administration. This experience has taught me that effective management can help improve employee morale, increase productivity, and enhance the overall guest experience. Some of the issues that I identified with regards to hotel administration that can have an impact on management performance include things such as communication, training and development, performance management, employee relations and technology and innovation. I learned that effective communication between managers and employees is essential for a hotel's administration. (5) Managers should communicate effectively with their team members, providing clear instructions and feedback. This can help to avoid misunderstandings, increase productivity, and reduce employee turnover. Furthermore, I learned that a well-trained and motivated workforce is essential for a hotel's administration. For example, when I was working with well-trained staff compared to new and in training staff, customers in general tend to leave happier and more satisfied when they were served by more enthusiastic staff members. Managers should provide opportunities for employee training and development, helping them to improve their skills and knowledge. This can help to increase employee retention and improve overall performance. (6)
Also, performance management is critical to the success of a hotel's administration. Managers should set clear goals and expectations for their employees, providing regular feedback on their performance. This can help to identify areas for improvement and reward employees who perform well. Furthermore, I think employee relations are crucial to the hotel’s business operation. Managers should set clear goals and expectations for their employees, providing regular feedback on their performance. This can help to identify areas for improvement and reward employees who perform well. (7) Finally, technology and innovation are increasingly important to hotel administration. Managers should keep up with the latest trends in technology, using it to improve operations and enhance the guest experience. This can help to improve efficiency, reduce costs, and increase revenue. Overall, effective management is critical to the success of a hotel's administration. By addressing issues related to communication, training and development, performance management, employee relations, and technology and innovation, managers can improve employee morale, increase productivity, and enhance the overall guest experience. (8)
Upon reflection of my hotel placement experience I came to a realisation that hotel are complex organizations that require a variety of resources and management techniques to operate effectively. It is vital to understand the issues that hotels face as this helps hotel managers make informed decisions that can improve the overall operation of the hotel. From the experience I gained, I will reflect and discuss issues such as resource allocation, marketing and workplace culture in hotels. (9)
Firstly, I thought that resource allocation is a critical issue for hotels as they need to allocate resources effectively to maintain a high level of customer satisfaction. Hotel managers need to ensure that they have enough resources to meet customer needs while not overspending on resources that are not being utilized. This includes allocating resources for staffing, inventory management, marketing, and technology. (10)  Secondly, I found that marketing is a crucial factor for the success of hotels as it helps to attract and retain customers. Hotel managers need to develop effective marketing strategies that target the right customers with the right messages. For example, the hotel was offering exclusive perks and rewards, such as free room upgrades, complimentary meals, and discounts on future bookings, this was a smart marketing tactic to get an edge over their competitors. From my time at the placement, I felt a positive workplace culture is essential for employee morale, job satisfaction, and retention. Hotel managers need to create a workplace culture that fosters collaboration, open communication, and respect. The hotel manager at my placement set a really good example by working very hard which inspired the colleagues to follow suit, thus creating a positive working environment. (11)
I think hotel managers must systematically examine and understand issues such as resource allocation, marketing, management styles, workplace culture, health and safety, software systems, training, and changing consumer needs to operate a successful hotel. By addressing these issues, hotel managers can provide customers with an exceptional experience and maintain a competitive advantage in the industry.
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