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[bookmark: _Toc130161983]Introduction
What am I going to do and why and how.
[bookmark: _Toc130161984]Critical Thinking
[bookmark: _Toc130161985]What is Critical Thinking

Critical thinking is questioning or analysing and reflecting on a subject to obtain an informed and logical opinion.  To successfully achieve an informed opinion, you must be able to objectively look at a statement made and question its authenticity and its relevance to a situation.  
 Pearson’s RED Model helps you to reach a conclusion by allowing you to Recognise an assumption, Evaluate the Argument and Draw conclusions.
[bookmark: _Toc130161986]Persons RED Model
  Free Pearson's Red Critical Thinking PowerPoint Diagram - Free .... (n.d.). Retrieved March 17, 2023, from https://slidehunter.com/powerpoint-templates/pearsons-red-critical-thinking-powerpoint-diagram. This Photo by Unknown Author is licensed under CC BY

[bookmark: _Toc130161987]CRAAP Test 
Another tool to use when critically analysing a subject is the CRAAP Test.
The CRAAP test is a tool to help you validate the reliability of the source on information you are researching.
CURRANCY:  When was the information published is there an updated version?
RELEVANCE:  Is the source of information relevant to the subject you are researching?
AUTHORITY:  Who wrote the information? Are they a credible source? Is their background in the field you are researching?
ACCURACY:  Where did the information originate? Is the evidence backed up? Is it an unbiased source?
PURPOSE:  What was the intention behind the article written? Is the information based on opinion or based on facts?
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Implementing critical thinking into a workplace setting can help an organisation to establish a better understanding of motivations and intent when dealing with issues or problems.
Applying critical thinking to a situation, you will be able to gather information from a wide variety of sources and bring them together to form an unbiased conclusion.  
In order to reach a conclusion, you should be able to read between the lines and don’t take everything at face value.  You will need to look at various sources of information and be able to back up the information with facts.  To help reach an unbiased conclusion you should obtain multiple viewpoints from other people, this can be achieved within the workplace in a team meeting or one on one conversations with colleagues, and you should be open to other people’s viewpoints and perspectives.  
Once all the information has been gathered and you have checked all sources of information you will then be able to develop a deeper understanding of the situation to help you draw an informed and logical conclusion and therefore help you resolve the issue or problem.



[bookmark: _Toc130161988]Values, Beliefs, Attitudes and Behaviour
[bookmark: _Toc130161989]Values:
 Values are something of importance to you. To determine what is of value to you personally you need to evaluate what you consider to be of most importance to you.   Your values may change in time due to changes in circumstances, environment and experiences. 

[bookmark: _Toc130161990]Beliefs
Beliefs are ideas and concepts that you believe to be true.  These may come from your upbringing, your friends, your experiences in life or the environment you are in.  Beliefs can change as you progress through life as you will experience a wide range of situations and interact with people from various backgrounds and therefore impact your life in different ways and you will be able to see things from other perspectives different from your own.
 
[bookmark: _Toc130161991]Attitudes
Attitudes are how you react or behave to a situation.  Your attitude can change depending on who you are interacting with and how that interaction makes you feel. Your attitude will be different depending on work environments and how you respond to your colleagues or managers behaviour towards you. 

[bookmark: _Toc130161992]My Values, Beliefs and Attitudes
For me to establish what my values, beliefs and attitudes are, I completed the Rokeach Value Survey and the SkillScan values assessment exercise to determine what motivates me. 
The Rokeach Value Survey was introduced by psychologist Milton Rokeach.  The survey is designed to scale 18 terminal and 18 instrumental values.  The survey requires you to place in order of what is of most important to you and will help determine what principles guide you in life. 
The results of the survey and values assessment exercise showed that I am motivated by Independence, concern for others, achievement and responsibility.  
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Maslow's Hierarchy of Needs Theory. (n. d.). Retrieved March 17, 2023, from https://simplypsychology.org/maslow.html. 

Maslow's Hierarchy of Needs Theory (simplypsychology.org)
Maslow (1954), believed Humans needs are arranged in the form of a hierarchy, with physiological needs at the bottom of the table and intellectually self-actualisation needs at the top.
To ensure you reach the higher tier of the hierarchy you must be able to satisfy the physiological needs at the lower end of the hierarchy first.
Physical survival is the first thing that motivates our behaviour.
Physiological needs are biological requirements such as, air, water, shelter, food, sleep, clothing and warmth.
Once our basic needs are met, we can then look to satisfy our financial security, emotional well being and freedom from fear.
When our Physiological and safety requirements have been satisfied, we then look to achieve the next stage of hierarchy in belonging, friendships, and love.
Self-esteem is the next tier in Maslow’s hierarchy and includes respect of others, confidence, achievement and being an individual.
Maslow’s top tier of hierarchy is self-actualisation. Although Maslow did not believe everyone would achieve true self-actualisation, he believed that all of us would experience peak experiences.

[bookmark: _Toc130161994]Management Theory
[bookmark: _Toc130161995]Schools of management 
[bookmark: _Toc130161996]Scientific
Fredrick Winslow Taylor developed his Scientific Management Theory in 1909. Taylor recognised that in the early 1900’s managers and employees barely interacted with each other; workers would be told by managers what they needed to do but without any guidance on how to achieve the outcome. 
What Are Frederick Taylor's Principles of Scientific Management .... (n.d.). Retrieved March 19, 2023, from https://www.indeed.com/career-advice/career-development/frederick-taylor-principles-of-scientific-management.

What is scientific management?
Scientific management, also called Taylorism, is the application of Frederick Taylor’s theory to the workplace to improve economic efficiency. Taylor published “The Principles of Scientific Management” in 1911, which explains his process of using scientific studies to analyse, optimize and standardize workflow.
Scientific management can be summarized in four main principles:
1. Using scientific methods to determine and standardize the one best way of doing a job.
2. A clear division of tasks and responsibilities
3. High pay for high-performing employees
4. A hierarchy of authority and strict surveillance of employees

[bookmark: _Toc130161997]Behavioural 
 Behavioural management theory is person centred rather than process.  Behavioural management styles take into consideration the employees individual needs and the needs of the team as a whole.  Behavioural management will look at a business as a social environment as well as a professional environment.  When a manager takes the needs of an individual employee into consideration, the employee will be more likely to have the highest repect for the manager as they will consider them to have their best interest at heart and therefore the employee will be more productive and proactive within the workplace because they will feel valued and respected. 

[bookmark: _Toc130161998]Classical 
[bookmark: _Toc130161999]Bureaucratic Management 
Max Weber published Economy and Society in 1922, in which he explains his Bureaucratic management theory.  Weber believed that everyone should know and understand their own roles within the workplace with clear and concise hierarchy in place.  Large organisations often adopt Bureaucratic Management style as it offers an orderly and scalable institution.
[bookmark: _Toc130162000]Administrative Management Theory
Administrative Management theory is sometimes referred to as Fayolism.  Henri Fayol outlined effective administration by setting identifying 14 principles of management.  They are as follows 
Overview of Management Theories | Classical, Behavioral, Modern. (n.d.). Retrieved March 19, 2023, from https://www.villanovau.com/resources/leadership/an-overview-of-management-theories. Henri Fayol’s 14 principles of management: 
1. Division of work. 
2. Authority.  
3. Unity of command. 
4. Unity of direction. 
5. Equity. 
6. Order. 
7. Discipline. 
8. Initiative. 
9. Remuneration. 
10. Stability. 
11. Scalar chain. 
12. Subordination of individual interest. 
13. Esprit de corps.
14. A balance between centralization and delegation. 
  





[bookmark: _Toc130162001]Modern
Modern management theory uses both scientific and humanistic approaches to obtain a more holistic outcome.  
Quantitative Approach:
This style of management uses mathematical techniques to help solve problems.
Managers will use computer programmes to help develop solutions that are based on data and facts not on personal opinion.
Contingency approach:
Contingency approach does not rely on one management style alone.  This allows managers to identify different styles for various situations.  Using different styles of management allows a manager to be more flexible and adopt various approaches to situations within the workplace. 
Systems Approach:
A systems approach helps managers in larger organisations to work together to reach their common goal.  Managers must interact with each other in order to understand each department and help to achieve their organisations overall objectives.




[bookmark: _Toc130162002]Theorists

McGregor’s X Y Theory

Theory X and Theory Y were created by Douglas McGregor in the 1950’s. McGregor’s work was motivated by Maslow’s hierarchy of needs.  
Theory X is based on a high level of supervision. It is assumed that the employee has little ambition, hides from responsibility and is generally only interested in their own needs.  Theory X managers think their employees are only there to earn money and are lazy and are not motivated to progress.
According to McGregor there are two ways to implement Theory X within the workplace.  The hard approach is where managers will adopt close supervision and often an intimidating style of management that could lead to resentment from the employees.  
The soft approach where managers are too lenient with employees who are not pulling their weight and this could lead to resentment from other employees who are picking up the slack and can also have an impact on the productivity as a whole.
Theory Y is based on the assumption that the employee is self-motivated and eager to progress within the workplace and therefore gives more to the organisation.  Managers adopting the Y theory approach will be able to give less supervision and allow the employee to take responsibility for their own role within the organisation.  Theory Y managers generally have a better working relationship with their employees, creating a healthier environment in the workplace.
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[bookmark: _Toc130162004]2 examples of different management styles and how it affected my values attitudes and beliefs.

Within my organisation I have experienced 2 different managers within the last 3 years.  
My first manager was a Theory X manager.  Every task I undertook I had to run it by my manager before I could progress onto the next project.  This was not productive as my manager wasn’t always available to sign work off and therefore I would fall behind on my workload.  This only reflected badly on me and not my manager as I have direct contact with service users and I could not always deliver a solution to issues in a timely manner as I was always waiting on my managers approval.  If I wasn’t micromanaged I could have resolved issues much quicker and more efficiently.  
Being micromanaged in that way was very demoralising as I know my capabilities and I knew I could make those decisions for myself and they would be the correct decisions to resolves issues.  I became quite frustrated within my role as I was constantly having to apologise to service users for length of time it took to resolve issues when I knew I could have had them resolved much quicker.  
I felt as though I wasn’t trusted by my manager and began to feel very undervalued and I started to resent my manager and began to dread going into work.  Having service users constantly questioning me about my inability to sort out issues for them when it wasn’t actually my fault was extremely frustrating.
My second manager was the complete opposite so I would say a Theory Y manager.  He was very much of the opinion that you have been doing the job long enough so just get on with it yourself.  This was great in the beginning as I was able to make decisions and implement changes to improve our relationships with service users and also to improve our relationships with outside agencies.  I felt that I had the support and trust of my manager and that really boosted my self-esteem and made me feel like a valued member of the team.  The problems started to arise as the months went on when my manager wasn’t responding appropriately to requests for approvals.  He was a little bit too laid back and hands off.  This led to problems as projects would be on hold until they were approved at a higher level.  
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