Exercise 1: Indicate on the following table what you think each party’s role/responsibilities might be for each element of the planning stage of the Performance Management Cycle:

	ELEMENT
	HR
	Line Managers
	Others (state who)

	Induction





	
	
	

	Role definition, competencies
and performance measures

	
	
	

	Objective setting





	
	
	

	Performance improvement




	
	
	

	Personal development




	
	
	





Exercise 2: Indicate on the following table what you think each party’s role/responsibilities might be for each element of the Acting stage of the Performance Management Cycle:

	ELEMENT
	HR
	Line Managers
	Others (state who)

	Carry out role








	
	
	

	Implement performance improvement plan








	
	
	

	Implement personal development plan








	
	
	




Exercise 3- Monitoring methods

(i) Identify monitoring methods, tools and/or techniques that could be used to measure performance. 
(ii) Identify who might be responsible for monitoring.
(You might consider methods that are used in your own organization or methods that may be used in other organisations)

	Monitoring Method
	Conducted by

	



	

	



	

	



	

	



	

	



	

	



	

	



	

	



	

	



	


Exercise 4:
Consider your own organisation - 
How is organisational performance assessed, and what is the process for moving on and improving on a continuous basis?  Who is involved in this? 
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