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Section 1 – Notes on the Presentation
· Produce the notes you used for your section of the presentation -  1000 words 

· Emotional Intelligence/empathy
   The ability of people—particularly parents, guardians, and school staff—to understand and effectively manage their emotions in these circumstances is referred to as emotional intelligence. It is particularly important in areas where there is dangerous traffic and poor parking, such as the area around primary schools. It calls for a variety of abilities and actions, including: Self-awareness: Being aware of one's own feelings and responses to the tumultuous parking and traffic situations near the school. Acknowledging frustration, impatience, or anxiety may fall under this category.  Understanding the feelings and viewpoints of others who are impacted by the traffic and parking problems requires empathy. This includes taking into account the anxiety or worries of other parents, teachers, or nearby pedestrians.  
   The ability to comprehend and share the thoughts and perspectives of people who are impacted by the hazardous traffic and poor parking near primary schools is referred to as empathy. It entails being aware of and empathising with the feelings and experiences of various stakeholders, including parents, kids, teachers, and neighbours who may be impacted by the chaotic parking and traffic situations. Children’s Safety: Empathy also includes understanding the dangers that children might face while walking to and from school in such circumstances.  Children may feel afraid or uncomfortable when crossing busy streets or navigating around poorly parked cars, and empathic people understand this. Understanding Parental Concerns: Compassionate people can understand the stress and annoyance parents may experience while negotiating clogged roads and trying to find parking. They can put themselves in the position of parents attempting to protect and care for their kids. Promoting Solutions: Empathy goes beyond comprehension and includes taking initiative. Empathetic people may be inspired to collaborate with the school community and local authorities to find answers that take into account the worries and needs of all parties involved.
   


   

     The first stage of the design thinking process, often referred to as the "Empathise" stage, is where designers and problem solvers aim to gain a profound understanding of the problem and the people affected by it. Discuss examples where this has been used. around primary schools, there is risky traffic and poor parking. Surveys and Questionnaires: To gather information and feedback from parents, teachers, and locals who live close to the school, school administrations, local authorities, or concerned community members may conduct surveys or questionnaires. The feelings, worries, and experiences of these stakeholders can be better captured by these surveys. Design teams may create empathy prototypes or scenarios to represent the experiences of people navigating the traffic and parking issues.

· Persuasion and Diplomacy
    Discuss and define persuasion. Recognising the Challenge Understanding the issue at hand in great detail is the first step in effective persuasion. In this situation, it's critical to understand the specific problems, such as congestion, safety risks, and the emotions involved, that contribute to dangerous parking and traffic around primary schools. Choosing the Right Audience: The target audience for any persuasion efforts should be taken into consideration. Parents, carers, teachers, locals, and even kids might fall under this category. The persuasion strategy must take into account the distinctive concerns and motivations that each group may have.  Offering Positive Incentives: Offering rewards for adhering to safer driving and parking habits can occasionally be a part of persuasion. Parents who consistently obey traffic laws, for instance, could be rewarded through programmes put in place by local or school authorities.
  Define and discuss diplomacy- refers to the skill and practise of resolving disputes amicably and effectively through the use of negotiation, communication, and other conflict-resolution techniques. Finding solutions that benefit both parties and improve safety while minimising disruptions entails collaboration with a variety of stakeholders, such as parents, school staff, local authorities, and the community. Identifying Stakeholders: Diplomacy begins by identifying all pertinent stakeholders who have an interest in or are impacted by the parking and traffic problems near primary schools. Parents, educators, students, locals, representatives of the transportation system, and law enforcement organisations may all fall under this category.    Diplomatic negotiation is a crucial component of negotiation. Finding compromises and trade-offs that satisfy the requirements of various parties while taking traffic flow and safety concerns into account is required. Relationship-building is essential to the success of diplomacy. To build trust and a desire to work together, this calls for honest and respectful communication.      


· Include the link to the presentation (saved on OneDrive and shared with me)

·  Link for our assignment 2 video presentation

 assignment 2 presentation SHAMITA (2226214).url 


·  Since we only have 3 members in our group which is my self SHAMITA, Bhuvaneshwary and Vicnesha.  our time has been dragged to 22 mins to do our presentation.  We really apologies for the long length. since we only 3 have to talk more of it. 





















Section 2 – Reflection
· Description 
    It was a really great experience for me overall based on the assignment's entire process. Personally, I've learned more about design thinking and decision-making because I think it will be useful to me in the future, whether it be for my career or my academic pursuits. Regarding the hazardous traffic volumes and poor parking near the elementary school, we developed a pitch. We thus didn't have many shared viewpoints.  
· Feelings 
  According to my personal perceptions, I felt that pressure was present because our group only has three members, making us a smaller group than the other groups from our class. In my opinion, my group consists of three people: Vicnesha, Bhuvaneshwary, and myself. I thought that Bhuvaneshwary, one of my group members, didn't contribute as much as the other two of us did. i  and Vicnesha handled the majority of the tasks and points, and in most meetings, she arrives late or doesn't show up at all. We found it difficult to communicate with Bhuvaneshwary in this way because she doesn't respond promptly or actively. Although she is skilled at public speaking, Vicnesha and I were solely responsible for the points and discussions during the presentations. I thought this was a little unfair because we should all be doing the same amount of work.
· Evaluation 
  My experience showed that everyone was understanding and supportive whenever we had an online meeting to talk about our pitching. When one was uncertain, they even aided one another. As a team member, I thought this was one of your very best qualities. The negative aspect is that, as I previously mentioned, some members ought to take the initiative not only during live presentations but also in chats so that others will be aware whether they comprehend what we are supposed to do or not.
· Analysis 
  I can see that there is inequality among teammates from my vantage point. The disparity in skill recognition and communication approaches has an impact on collaboration. Therefore, it's crucial that when someone communicates, there is a response and that it is a two-way exchange.

· Conclusion 
   I want to create an inclusive and harmonious team by encouraging open discussions, ensuring equal participation, and providing opportunities for skill-sharing. Without a doubt, all of my group members are wonderful people, and I consider it a privilege to work with them. Making sure that everyone participates in the discussions when we use online platforms like WhatsApp is one of the things I would change.
· Action plan 
  To avoid confusion or misunderstandings in the future, I would ensure that my group members are active on their online platforms. This will make it simpler to resolve any issues and improve everyone's understanding. Overall, I enjoyed working with my group members because I learned more from the pitching phase of this assignment until the very end.
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2. Assignment 2 pitching video 
· https://iumwgroup.sharepoint.com/sites/groupassignment2/Shared%20Documents/General/Recordings/Meeting%20in%20_General_-20230818_234854-Meeting%20Recording.mp4?web=1


3.  Final presentation slides 

· https://www.canva.com/design/DAFsL2KUUHU/KOQxEDPbgUIoJy3kcAiLbA/edit?utm_content=DAFsL2KUUHU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton 
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