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Executive Summary
The aim of this report is to investigate Unilevers relationship with the circular economy and business. Whether it applies the circular economy to their business structure, what challenges it still faces and how those challenges could be achieved through three goals to make its future fit for business.
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Introduction
The linear economy, a traditional model followed by most businesses uses the plan “take-make-dispose.” Raw materials (usually ones that are not recyclable) are sourced to develop new products through a business’s production line, then after the products life cycle it is disposed as waste, mainly to landfills. The value for businesses using this model is created by selling as many units as possible. Unfortunately, this type of model over time has demonstrated detrimental consequences on using up the worlds resources too quickly and impacting the environmental surroundings negatively as it is not a sustainable structure. The linear economy structure is one that always stays the same by following the “take-make-dispose” steps and never deters from this (IGI Global, 2022).
The circular economy is an economic model business’ nowadays are encouraged to adhere to but isn’t widely understood. Its “a new way of looking at the relationships between markets, customers and natural resources.” A system that encourages new innovative ideas towards a regenerative structure (Wbcsd, 2017). This structure follows three steps at its core; phase out waste and pollution, keep products and their parts circulating, specifically keep the product/part within use, to save them from waste even if the product/part isn’t being used for its original purpose, it is recycled with new purpose. Then to rejuvenate the worlds resources and environment (Ellen MacArthur Foundation, 2022). 
The linear economy adapts to the “take-make-dispose” attitude and the circular follows the 6 R’s of sustainability “re-think, reuse, recycle, repair, reduce, refuse” ideology before considering disposal. Disposal is the linear economy’s first action after a products life cycle, and for the circular economy it’s the last possible resort (STEM Learning, 2019., IMCD Group, 2022). The linear economy is eco-efficient as it contributes and supports the market, on the other hand the circular economy is eco-effective, as economics and eco impact is at the core of its structure. Linear economy focuses on the product, whilst the circular economy focuses on services to prevent disposal (Impac X, 2022).
The problems of the linear economy; the main issue is that of waste which is generated from the manufacturing cycle all the way through to the products end of life, followed quickly by the exploitation of the worlds natural resources which in turn can increase the price of said resources. Over production of products, reduced life cycles and that overall, it is an unsustainable model (Planet Ark, 2022., Weetman, C, 2022). 
The circular economy can solve the problems that occur from the linear economy as it does not consider waste as an option, it will do everything in its power to repair the products so they can be re-used, or if the product has reached its full life cycle it will de-construct the product to see what components can be re-used in other new products, what parts can be re-cycled into another new product. The circular economy encourages to save the existing resources left within the world as the linear economy will use these resources until there are none left. Sometimes within the linear model products can be over produced therefore having too many units, and not enough consumers. This could never happen when applying the circular model as the products are made to fulfil purpose, they are only made if needed. The circular model encourages a longer life span of a product by repairing or re-using however the linear model has no purpose on enhancing the life span, once it stops working disposal is the next option. Lastly, the circular economy adapts to being sustainable which is highly reputable in today’s business models when the linear model is not sustainable at all.
The sharing economy is when activities/services/knowledge/goods are shared/sold or rented through people or organisations mainly on digital platforms for property/resources/time and/or skills (Rahim, N., Lepamjuuri, K., Day, F., Piggot, H., Hudson, R., Lubian, K., 2017). The sharing economy follows the traits of the circular economy by “extending the amount of time that a product is in use while maximising the utilisation” (Sposato, P., Preka, R., Cappellaro, F., Cutaia, L., 2017).


Tesco PLC’s Circular Economy Credentials
The chosen organisation for the report is Tesco PLC which operates under the private sector (Tree Hozz, 2020). 
Tesco PLC is a multinational retail supermarket that sells groceries and general merchandise/clothing (Statistra, 2022). The services that Tesco PLC provide are those of an in-store café, petrol stations, banking, internet/mobile provider, and insurance. It operates as a physical establishment or through an online website (Tesco PLC, 2022, Answers To All, 2021). 
Tesco PLC (2019) state that they have a reverse vending machine system in which 250,000 plastic bottles have been returned to Tesco to be recycled into new Tesco drink packaging. Grocery Trader (2021) provides insight of supporting Tesco PLC with its circular move of reverse vending machines by being the first wine merchant (Accolade Wines) to allow the return of their bottles to the retailer (Tesco’s) to be recycled and re-used by Tesco sending the bottle back to the merchants. 
From the Swindon and Bristol area stores, consumers “have taken home 1500kg less plastic” as Tesco removed their plastic packaging from the fruit and vegetable products. This follows their scheme of the “soft plastics trail.”
Climate Action (2019) states that Tesco will reuse “fresh bakery bread” which is unsold “to make olive crostini’s and bread pudding.” 
Ellen MacArthur Foundation (2022) declared that in 2019 Tesco begun its “4R strategy – remove, reduce, reuse and recycle” in relation to its design on packaging. This is also supported by Tesco Plc Remove. Reduce. Re-use. Recycle (2019) as they state they are looking to more recyclable material for their packaging. Tesco PLC have changed 570 product packaging, which is a huge step forward but also claim that “there is so much more for us to do.” Edie (2022) declares that in 2021 Tesco removed “500 million pieces of plastic packaging … from its own-brand lines.” This statement shows that Tesco PLC is indeed following up on its circular potential.
Tesco PLC (2022) descripts that plastic is the consumers most important environmental concern that needs to be acted upon. So, to adhere to the circular economy and the sharing economy Tesco’s PLC partnered with Loop to provide a system in which customers can purchase 88 brands along with 35 of Tesco own brands, by downloading and registering with the loop deposit app. This enforces a small deposit on the items and upon returning the empty container to the designated station within Tesco’s using the QR code the deposit is returned to the consumer. These containers are then cleaned and refilled to be used again and again until the packaging has reached its true-life cycle, and at this point the packaging is then recycled.
Tesco partnered with KPMG LLP to provide an in-depth insight/prediction data and analysis for several targets.
Their carbon footprint by introducing new systems throughout the years to hit better targets. Below are the results found for Tesco PLC the year ended 27th February 2021. The * represents “assurance standards ISAE (UK) 3000 and 3410” (Tesco PLC, 2021).
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Figure 1 - Independent Limited Assurance Report to Tesco PLC - Carbon Footprint Data
Tesco PLC (2021) took on board the data found and developed a “Carbon Footprint Recalculation Policy.” Within this it stated structural adjustments following their sale of establishments in Asia and Poland. The methodological shifts are following the guidance from Defra on when to recalculate “previous year’s emissions” when “new emission factors have been released.”
Next still paired with KPMG LLP is the amount of food waste for Tesco PLC the year ended 27th February 2021 (Tesco PLC, 2021).
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Figure 2 - Independent Limited Assurance Report to Tesco PLC - Food Waste Data
Tesco PLC (2022) also adhered the same type of recalculation policy regarding its food waste. Structural standards to that of the Carbon Footprint Data are the same. Their methodological changes “include updated definitions of food waste intensity, improved data access.” Tesco’s tailor their data following the “World Resources Institute Food Loss and Waste Accounting and Reporting Standard” alongside “Food Surplus and Waste Measurement and Reporting UK Guidelines.”
Tesco PLC (2022) also encourage any new ideas on reaching a circular approach to their e-mail: “cr.enquiries@tesco.com.”


Challenges
To help understand where Tesco PLC is on the market concerning the circular economy a SWOT analysis will be applied. This identifies the company’s Strengths, Weaknesses, Opportunities, and Threats (Corporate Finance Institute, 2022).
Strengths
· Ensuring that data found by Tesco’s and external partners is true when changes within the company are made.
· Since 2019 it can be seen from some of the data that Tesco’s is really trying to squash its plastic packaging usage by using alternative avenues like recyclable materials or removing the plastic on some of its good altogether.
· They have started to follow a circular structure when in comes to there in house baking by turning the unsold bread products to olive crostini’s and bread pudding.
Weaknesses
· The regulations and laws in each different country/state cause difficulty as certain schemes can not be introduced across the whole of Tesco’s they need to be tailor made to ensure they follow the rules and laws.
· Consumers not being fully aware of the schemes or not using the schemes properly. Being a regular customer of Tesco’s it is only upon deep research that some of these schemes have been found. More needs to be done to highlight these circular schemes so then it shows Tesco’s is really trying towards a circular economy and not just saying they are, this could fall under the term ‘greenwashing.’
· Tesco’s services also include those of electronic devices, no data or research could be found concerning their electronic waste, more needs to be done to tackle this issue.
Opportunities
· Nice to find data concerning their food waste, unfortunately not much more could be found! With Tesco’s being a multinational grocery supplier, it seems that more could be done to tackle their food waste. The main produce is food and there are many opportunities that Tesco’s could do considering the only information that could be found related to their unsold inhouse bread. They have a whole bakery section, possibly teaming up with other companies that help the homeless to eat could be a possibility. These types of companies would differ in other country’s/states so Tesco’s would need to build localised teams to find the best possible collaborations.
· Being one of the biggest grocery retailers in the UK it has a huge presence to be able to raise awareness around its circular economy strategies to consumers.
· Develop local green teams in each establishment to ensure that Tesco’s stays on track with their circular economy goals, by doing this can also create good networking opportunities to build consumer relationships by trust and confidence.
· Using their Tesco website to raise awareness about the circular economy with consumers, also showing their e-mail for sending in new ideas about circular processes more clearly to ease the consumers path. They could also do this through their adverts.

Threats
· Other companies beating Tesco to the circular economy way, this may deter customers from Tesco and to other competition. Tesco should keep this in mind and act quickly to keep up with consumer trends.
· Negative publicity, with Tesco being such a huge company they could come across negative publicity from consumers if they say they are putting systems in place to adhere to a more circular economy but when scrutinised this is not the case. This can come under the term ‘green washing.’
· Demand and Supply, with the world being affected by the COVID19 pandemic, customers are being more careful with where they spend their money. They want value for money, some products/circular schemes that Tesco’s is providing may be put into place too quickly without thinking about the demand this could cause destruction as the scheme may not be able to keep up with demand therefore strategies/schemes will need to be re-thought and in turn ends up going back to the linear approach before a new circular one can be made.
Conclusion
All in all, this investigative report shows Tesco is working its way from a linear economy model to a circular one. This is due to the many trails and systems that have been put into place since their launch of the 4R’s strategy in 2019 however Tesco’s PLC is a very large company being multinational they must always strive to do more, especially concerning and following the rules and regulations in each country or state. The solutions which are recommended to keep Tesco’s PLC on tract to a circular model is to devise a green team for each establishment. This can help Tesco’s to really network into the local communities. The second recommendation for Tesco’s is for them to raise awareness. Being such a huge retailer/presence to raise awareness can bring in new customers and establish trust within existing consumers, so they would create brand loyalty. By raising awareness, it can also bring new ideas to the table to be tested and applied therefore in return saving money for the company. The third recommendation for Tesco’s is to find new avenues to reduce their food waste. Not much data could be found regarding their food waste which can be concerning due to food being the top product for consumers. To start Tesco’s needs to do more with their in-house baking team/products to reduce their waste not just their unsold fresh bread units. This can reduce waste/cost and improve consumer loyalty/trust.
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Food waste KPIs

KPI Assured Value
Total food wasted within Tesco’s UK operations (tonnes) 35,047
Proportionof food wasted against the total tonnes of food handled (Sold+ Surplus) in Tesco UK Stores (%) 033

Tesco UK’s progress againsttheir target of: “No food saf for human consumption will go to waste” (%) 82

Total food wasted within Tesco’s Global operations (tonnes) 55,837

The calculation ofthe proportion of food wasted against the tonnes of food sold in Tesco’s Global stores (%) | 037





