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[bookmark: _Toc100351656]Introduction
The theory and practice of leadership management style that provides behavior theories and concentrates on business. These theories also focus on leadership and management styles that provide common characteristics within the leadership. These theories of leadership and Management provide influence and power that help to examine the barriers way of leaders. The aim of the study is to provide information about leadership and management theories that provide a great impact on Tesco's company. This company also applies a democratic type of leadership and Marshmallow and Herzberg's motivational theory that provide an applicable model in this company. The study also carries an action plan that can help to develop the leadership program.
[bookmark: _Toc100351657]Brief information about Tesco
Tesco is the largest retailer company that provides the largest grocery across the different companies. This business began in 1999 by one man who sold groceries from one state to another state. This company has 2200 stores with extra Hypermarket style. This company provides the original product with an original range that includes insurance services, banking, and electrical good. 
This company moves towards one-stop shopping that helps to meet the purchasing need of the customer (Moura, 2021). The management of TESCO company adopted a democratic style also known as participant leadership. This leadership style helps the company to make a proper decision as well as motivate the employee to provide better goods and services. The leadership theories also explain why people become a leader. The company also focuses on people's behavior which can also enhance leadership capabilities. 
[bookmark: _Toc100351658]Review of leadership and management theories and models
The leadership Theory provides studies about the quality of a good leader. Psychologists analyze the development of leadership theory as well as discovered the common qualities of excellent leaders. Some leadership aspects consider actions, environment, situation, decision-making process, and personality traits. 

This leadership style provides approaches to managing members that formally developed the leadership Theory with a common leadership style. 
The leadership style includes different categories
· Coach- these recognize the strength and weakness of a leader and help to set goals and provide a lot of feedback. 
· Visionary- this leadership style and the leadership Theory make confidence and inspiration. 
· Servant- these forces include helping the team members and full-field they are needs. 
· Democratic- this consider an action that helps to make a decision. 

There have many leadership theories are included that provide a different models of leaders. 
· The great man theory
The great man theory of leadership state that excellent leaders are born and not developed. This type of leadership provides natural attributes of courage, confidence, Intelligence, and Charm among others. 
· The trait theory
The Theory of leadership state that the quality Trend creates good leaders. Moreover, certain qualities have necessity strong meaning in leadership skills (Bush, et al. 2018).  work leaders have excellent listeners and communicators that make an excellent leaders. 

· The behavior theory
This behavior Theory of leadership focuses on the person-environment not only the natural ability. Provide conditioning concepts within the organization and also lead certain styles with environmental response to behavior. 
· The management and transactional theory
This transactional theory belongs to leadership also known as Management Theory. This leadership Theory has a River system and penalties. It also helps to cover the structural creativity and prioritized with transactional leaders. 

· The democratic leadership theory
The transformational democratic leadership theory of leadership is also known as relationship theory. This theory of studies also provides a positive relationship between team members and leaders. Transformation leaders inspire through enthusiasm and motivation as well as fashion. 
· The situation theory
The situation, in theory, belongs to leadership that relates to a certain type of leadership style. The situational theory also provides based kind of leader who can able to adapt a situation-based style. This theory mein help to think necessary and provide flexibility in the workplace.

Management Theory recommended general rules that manage the organization's business. The management theories also address the supervision of implementation strategies that help to accomplish the organization (Lord et al. 2020). The Management Theory also motivates the employees by providing higher ability. 
The management theories provide several connectivities within the organization. Moreover here also discuss different types of Management theories. 
· Scientific management theory
This Management Theory recommended scientific methods that help to perform in the workplace. The scientific management theory emphasizes the productive workplace and recommended simplifying the task that helps you answer product activity. 
· The Administrative Management Theory
The Administrative Management Theory examines the organization's perspective and helps to encounter the Managing situation. This theory focuses on different principles and functions that help to control the leaders (Masenya,  2022). This theory provides initiative, equity, unity of direction, division of work, and Unity of direction. 

· Human relation theory
This theory develops the experiment design as well as improves productivity. These management model theories focus on the changing environment within the workplace and help to meet the performance. 
· Contingency Management Theory
This theory focuses on the management approach within an organization. It also suggests leadership trade that helps to apply a different kind of flexible situation to changing the environment.
[bookmark: _Toc100351659]An application of these theories and models to Tesco company
Democratic type of leadership in Tesco
The management of Tesco Company adopted the democratic style of leadership also known as participant leadership. This leadership style motivates the employee of Tesco to continue the organization by providing goods and services to their customer. This management leadership can change the organization's structure and health to follow up with the staff. This democratic style of leadership provides Quality Services that help to operate the company effectively (Utama et al.2022). This leadership style has Stored employees' decision-making that supports the operation of the store. The duty manager is also involved in duty management that ensures the validated, friend, and participating leadership. 
The adaptation of the Democratic leadership style
This management style of Tesco provides democratic operating of information with higher management to the lower employees. Moreover this management style also provides initiative and effective ideas for the organization's growth (Chkanikova  and Sroufe, 2021). The Tesco management also gains empowerment and employees effectivity best is an important ascent of this organization.
 
Also, motivate the employee by giving the benefits and revert by offering a full package of more money in future. Additionally, this leadership also provide staff discount and providing paid holiday. To improve the Tesco management process this leadership style can operate Customer Management and provide better service in the organization. The leadership styles also consume customer satisfaction and also identify the needs of the employee.

The adaptation of management theory in Tesco
The motivation theory can adopt by Tesco that motivates in the workplace. This motivation theory enhances the greater concentration that helps to minimize the mistake. This theory has greater loyalty in the workplace and develops the workplace through a reward system. 
Tesco also discovered important respect and trust with valuing employees that provide a realistic goal in the environment (Sultan, 2020). The company also focuses on the motivational theory that can measure staff satisfaction with a good viewpoint. This also provides opportunities as well as provides good communication between the staff. 
This Management Theory can enhance employee motivation as well as promote training and development opportunities. Moreover, the personal training and development program also enhance employee engagement and help to identify or understand their strength, weakness, and behavior. 
This motivational theory also provides a personal development plan that enables the minimum full feedback of Tesco managers. This personal approach helps the employee to encourage them with self-assessment and provides advancement with ongoing training. It also enables the responsibility and development of individuals and ensured a two-way relationship. 
Maslow and Herzberg theory is also an applicable model in Tesco company. Because this theory has four bites 5 essential needs self-fulfillment, self-esteem, social need, security needs, and physical and basic needs. 
Employee motivation is an important task for managers. This early motivational theory can provide improve production in the workplace and provide opportunities to develop the opportunities of staff (Fadeyi, 2020). This theory also benefited the individual by providing career progression and ensuring the business achieves high-level consumer service.

[bookmark: _Toc100351660]A critical evaluation of the impact of leadership on Tesco
The physical evolution of the impact of leadership provides a competitive advantage within the Tesco Company. The leadership strategy impacts the organization's environment and also helps to reduce the intensity of carbon from the operation. The impact of leadership also improves the Tesco operation puzzles developed collaboration leadership in the supply chain (Monte, 2021). The national culture of Tesco also has the strongest factor that helps to shape the work processes. 
Change in the leadership of Tesco is the most important reason to get long-term success in this company. The target of this company is to reduce the carbon emission from the supply chain as well as provide a great target that provides significant growth in the environment. The critical evolution for the impact of leadership can test for productivity with high growth.
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In my opinion, the experience of leadership provides a development area because it leads to a great impact within the organization. The leadership skills encourage me in my workplace at Tesco and also help me to understand employee satisfaction. 
Leading project or task in Tesco. 
This leadership skill helps me to understand the project and helps to provide a strategy for better presentation. These skills help to understand the company's Development and provide greater communication in teamwork (Mango, 2018). Moreover, this leadership skill help to measure the staff satisfaction and allows them to a new viewpoint. 
Organizing is study group
Leadership skills also help me to organize a group of projects within the organization Tesco. This is a great example of my skills of leadership that help me to take initiative. This leadership skill helps me to understand the well-being and also target the customer for a better experience. In this group, the organizing leadership can make an interest in others. 
Training and mentoring the team members
The leadership skill also provides me with a transformability that helps to enhance the efficiencies and value within the organization. The leadership training also encourages the employees and helps me to effectively lead the others. Leadership skills help me to identify the key to success and also develop new business opportunities. 

The implementation of effective leadership strategies helps to increase my teamwork productivity as well as decrease employee turnover. This experience within this company also identifies my leadership style and development skill. I also feel confident as a leader and find new ways to influence the team (Seidel et al. 2019). This skill also helps me to develop the ability and help to connect with other people. This key benefit can deliver a development stage in my future and prepare me for Greater responsibilities and accelerate my career by improving my leadership skill.
[bookmark: _Toc100351662]Action plan for leadership development
	To get advances form 
	Take these steps

	Expert to achiever
	· Focus on the delivery result that helps to put it in your knowledge
· Become aware of your exemption and some others (Salihu, 2019). Example practice for a new conventional strategy that helps to understand the meaning of employees. 
· Participate in the training programs to achieve a high-performance team. 



	Individualist achiever
	· Accepting the goals that help to achieve the future performance and provide earth in the goals (Lee et al. 2020). 
· The annual leadership development also provides thoughtful planning that impacts the highest goal. 


	Strategist individualist
	· Engage in the peer to peer development.
·  That helps to establish a manual mentoring with the other members and also enhances the professional network. 
· These also help to understand the individual assumption and practices and enhance the advanced form in the industry.




[bookmark: _Toc100351663]Conclusion 
The study conclusively describes the leadership and Management Theory and practices. Tesco Company also develops leadership and management theories that enhance the common qualities of leaders. By the use of leadership style or theory the leader can enhance the performance and also make inspiration as well as confidence. The study also carries information about adopting leadership and Management Theory within Tesco's company that provides it with an impact on leadership style. Moreover, the action plan for the development of leaders' skills may enhance the long-term success of this company.
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