

	
	
	



[image: ]       MSc Policing (Operational & Strategic Leadership)
Module BMPO7007 - Project Proposal
Student Name: Justin Evans
Supervisor Name: Alison Cooke
Research Question (1 sentence max.)A critical evaluation of the introduction and implementation of the Police Education Qualifications Framework (PEQF) for new Police Officer recruits in South Wales Police.

Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project. 
In 2016 The College of Policing (COP) introduced a professionalisation programme for policing through the Police Education Qualification Framework (PEQF) (College of Policing, 2020).
This created a standardised national training programme - delivered to new police officer recruits by Higher Education Institutions (HEIs). 
Prior to this -  new recruit training was delivered locally via the Initial Police Learning and Development Programme (IPLDP) : however, this was considered inconsistent across forces and failed to consider current and future threats in policing (College of Policing, 2020).
Professionalisation of policing is not a new concept – dating back as far as the 1930’s (Vollmer, 1936) and numerous stakeholders have called for more modern police strategies and approaches (Wood, 2020). Neyroud (2011) and Winsor (2012) recommended better links between policing and education in their respective reviews of policing. Bryant et al (2014) further emphasised the importance of education and training.  
When considering what a ‘good’ police officer looks like, the CoP identified that modern policing requires its officers to demonstrate independence, make difficult decisions in complex environments autonomously, and apply discretion where suitable. This requires a theoretical understanding of crime, of policing, and of considering the available evidence base (NPCC. National Police Chief's Council, 2016). The CoP commissioned an independent review which identified that the competencies required of the modern police officer translate to level 6 (undergraduate degree) of the academic framework (College of Policing, 2020). There was a general agreement that officers had actually been operating at this level for some time, but not wth approriate recognition via professional qualification. The implementaion of the PEQF addressed this through the requirement for new starters to achieve level 6 qualification.
The Police do not have taught degree awarding powers and are therefore required to collaborate with HEI’s in order to deliver and award the qualification. This is addressed by each force individually who are able to consider local context when identifying the needs of the programme.
This new approach has been treated with scepticism by some who maintain that policing is a vocation as opposed to a degree profession, and the link between policing and academia has been subject of significant debate (Lumsden & Goode, 2016); (Reiner, 2010).
The available academic and empirical evidence examines the national implementation and identifies several themes that contribute to a succesful programme. These include the need for a truly collaborative and integrated co-created programme, for appropriate and innovative student assessment strategies and for evidence based approach.
May and Hunter (2018) surveyed new recruit police officers – a significant number of whom questioned the relevance of the academic curriculum to their policing activity, who as a result placed far more emphasis on their operational competence than academic. New recruits preferred practical exercises over theoretical lessons and there remains a challenge in deploying effective assessment methods which should necessitate minimal abstraction from operation duties (Belur, et al., 2019). Any successful professional degree must overcome the challenge of aligning theory with practical application, and new recruits must be able to practically embed learning into practice, otherwise the benefits will not be realised (Willis & Mastrofski, 2018). Delivering against both areas can be complex and needs thorough understanding by both the police and HEI’s (Hough & Stanko, 2020).
Notwithstanding these factors, there remains a gap in the literature with regards the delivery of the programme specifically within South Wales Police, and it is intended that the South Wales Police implementation be tested against those aforementioned themes in order that a series of recommendations can be made as appropriate.

Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two.The aim of this dissertation is to identify what works with regards to PEQF programme design and implementation through review of the academic and empirical evidence base alongside data provided from South Wales Police student Police officers.
This will allow the author to make a series of recommendations as to the future programme design and delivery of the PEQF programme within South Wales Police.


 Objective(s):  Bullet points of what you need to achieve to succeed in your aims
· Review and understand the existing academic and empirical evidence base relating to PEQF.
· Identify and study the existing academic and empirical evidence base relating to design and delivery of degree level work based qualification.
· Explore the South Wales Police and College of Policing survey data.
· Obtain and analyse additional qualitative data from existing South Wales Police officers.
· Assess the findings from existing surveys with current South Wales officers to understand the factors relevant to PEQF.
· Identify and articulate the factors that impact on optimum PEQF delivery within South Wales Police.
· Critically evaluate this information to make a series of recommendations to South Wales Police with regards to optimum PEQF delivery within South Wales Police.

 Design: Quantitative or qualitative? Survey or secondary data approach? The introduction of PEQF has been subject to a number of reviews since inception. There is comprehensive survey data available to the author from the force and the College of Policing. A number of surveys have been undertaken and the author is conscious of survey fatigue within the South Wales Police cohort, and it is therefore intended to adopt a mixed methods approach by utilising the quantitative survey information as secondary data, but also to hold both focus groups and interviews with South Wales Police officers who have either completed or are undertaking the PEQF programme.



Sample: Who/what, how many, where from, sampling method. 
Focus groups of 30 SWP Student Police Officers completing / completed PEQF. 
Interviews of 10 SWP Student Police Officers completing / completed PEQF.

Ethics:  Briefly cover any ethical issues that you need to consider. 
It is important to highlight that the author is a serving South Wales Superintendent responsible for the force’s PEQF delivery arrangements. Conflict of interest has been considered – as has any potential bias.  To avoid this any research findings are to be firmly rooted in the evidence base. All recommendations will be tested against the available academic / empirical evidence.
PEQF relates to new recruit Police officers. All focus group / interviews will be conducted on a voluntary basis. Student officers will be contacted via email to invite their participation and it will be made clear that there is no obligation. It is to be made clear to all participants that the author is acting in his capacity as a MSC student, rather than a South Wales Police Officer.
All participants will be serving officers – discussing their professional development and training in a semi structured setting. It is considered unlikely that any issues of vulnerability or risk will be identified: however, there is potential that a student officer could disclose difficulties or challenges during this process. Should this arise, then individuals will be signposted to support as appropriate.

 Analysis: What will you do with the data when you have collected it and why?Qualitative data via focus groups and interviews will be recorded via MS teams and transcribed. These will be reviewed to examine key concepts and themes. Prominent themes will be examined against ‘what works’ as identified within the literature review and a series of observations / recommendations made.


Proposed Timeline (not included in word count)
Insert table or figure/flow chart to depict your proposed project timeline of key events.
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Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  
South Wales Police was an early adopter of the PEQF programme. At the time of implementation – no reviews had been completed, and no other force had run a completed cycle : therefore, there were few learnings available from others. 
This is not now the case, and it is intended that the findings of this research project will be used to make a series of recommendations to inform current and future practice within South Wales Police to include PEQF programme design, delivery, HEI collaboration and Policy.
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