[image: University of Wales Trinity Saint David - myday]


Programme: BA Business Management 
Module: Project Management
Assignment 1 
Module code: LCBB5005
Name: Tatiana Prutean
Student ID: 2121754
Lecturer: Faizu Edu




Table of Content
Introduction                                                                                                      3
Project’s Objectives and Scope                                                                       4
Budget                                                                                                               4
Stakeholders                                                                                                     5
Project Schedule                                                                                              6
SWOT Analysis                                                                                                7
Project Management Methodology                                                                8
Conclusion                                                                                                        9
References                                                                                                       11












Introduction
In this assignment I will talk about Google’s landmark ‘Platform G’ office which will be arriving in King’s Cross, London in 2024.
The Google King's Cross project is important for its contribution to London's economy, its impact on the local community, and its commitment to sustainability.
A project is a set of tasks that have to be finished in order to achieve a particular goal. An alternative definition of a project is a collection of inputs and outputs necessary to accomplish a specific objective.
A project management plan is a written document that describes the methods, procedures, and tasks necessary to finish a project successfully. Throughout the project's lifecycle, it operates as a roadmap for the stakeholders and project team. 
Generally speaking, a project management plan will contain the following essential elements: Project Objectives and Scope, Project Organization, Project Schedule, Resource Management, Risk Management. The elements will be explain in the present work.
Any business environment should have a proper project management plan in place before starting a project. Each and every part of a project depends on these plans. 
When starting a project in any business setting, it is critical to implement a proper project management plan. These plans are critical to every aspect of a project. Any project management plan includes nine subcategories. The project plan as a whole will help to achieve goals, deliver the project, schedule the project, and create supporting plans for the project.

Project’s Objectives and Scope
Google plans to unite all of its employees in London in a brand-new, specially designed structure that they created from the ground up. One of the reasons Google is regarded as one of the greatest places to work in the business is because of the important role their offices and facilities play in building the company culture.
The construction of a new Google campus in the London neighborhood of King's Cross is known as the "Google project at King's Cross." Called "Google HQ2," the project's goal is to establish a state-of-the-art centre for technological innovation and cooperation. The campus will include a variety of workspaces, research centres, and leisure areas, creating a lively atmosphere for Google employees and the general public. It is anticipated that the development would encourage cooperation between companies, entrepreneurs, and researchers in addition to aiding in the expansion of London's tech sector.
This new structure will be part of a Google office complex that might eventually house 7,000 Google employees, together with the company's current headquarters at 6 Pancras Square. Constructed from the ground up, the new building will support the developing knowledge-based economy in King's Cross and the Knowledge Quarter.

Budget
The internet Giant plans to spend 1 billion pounds for the project at King’s Cross, London.
In 2018, work began on the purpose-built, eleven-story structure that spans more than one million square feet, of which Google will occupy 650,000 square feet. The structure, created by Bjarke Ingels Group (BIG) and Heatherwick Studio, will have a natural theme and be made entirely of materials obtained through Google's healthy materials project.
Google’s new project it’s coming with an innovation in constraction: The Future of Buildings – Landscrapers which requires a huge investment to be done. 
Google's skyscraper, created by Heatherwick Studio, will be among the first in the world and an example for skyscrapers in the future. These types of horizontal skyscrapers could represent a shift in the places where people work.
At a cool cost of almost a billion pounds, construction on Google's new headquarters began 5 years ago. The pandemic's effects negatively impacted smaller businesses like coffee shops in the redeveloped Kings Cross area and  delayed construction. Now, the cranes, construction workers, and foot traffic are all going back to normal.
However, since 2018, a lot has happened. Because of the pandemic, hybrid working has become more prevalent. When Google signed the lease in the beginning, this was not anticipated and the budget might not be enough. 


Stakeholders 
Multiple stakeholders are involved in the Google King's Cross project, such as:
1. Google: Being the project's main sponsor, Google has a significant role in the campus's design, construction, and administration. Overall project direction is determined by Google's vision and goals.
2. Local Community: The local community, including residents and businesses in the King's Cross area, are important stakeholder. Because Google's project has an impact on the community's surroundings, their input and concerns are taken into account throughout the process. Google intends to engage the community and ensure that the project benefits them in terms of job opportunities, economic growth, and improved infrastructure.
3. Environmental Organizations: Given the emphasis on sustainability, environmental organizations are also involved in the Google King's Cross project. They may offer advice and expertise to ensure that the campus's design and operations adhere to environmental best practices. Collaboration with these organizations helps to ensure that the project has the least possible environmental impact while maximizing its sustainability efforts.
4. Local government authorities, such as the city council and planning departments, are critical in overseeing and approving the project. They make certain that the development complies with zoning laws, building codes, and other legal requirements. Government officials may also work with Google to address community concerns and ensure the project's success.
Project Schedule
Google plans to open the King's Cross project next year.
Although the construction of the Google headquarters in London is an exciting project that should be completed on schedule, it's important to take into account any potential risk factors. Here are some important things to think about:
1. Regulatory and Planning Difficulties: Expansive projects such as the Google headquarters may encounter difficulties obtaining planning permissions and adhering to local laws and regulations. Difficulties or delays in gaining the required approvals may have an effect on the project budget and schedule.
2.  Construction Risks: There are always risks associated with construction projects, such as the possibility of budget overruns, schedule delays, and unexpected issues during the building phase. The project's progress and cost may be impacted by variables such as rainy weather in London,  a shortage of building supplies because of  very crowded area, or labor disputes.
3. Technology and Security Risks: Because Google is a tech company, there could be risks associated with cybersecurity threats, data breaches, and technological malfunctions with the project of the company's headquarters. It will be essential to put strong security measures in place and make sure the technology infrastructure is dependable.
4. Environmental Impact: The project's sustainability objectives and environmental impact may encounter difficulties in adhering to strict environmental laws, controlling emissions and waste, and guaranteeing responsible resource usage. 
It's important to remember that these risk factors are typical of many large-scale projects, and that skilled project management teams usually use techniques to control and lessen them. Google has implemented a thorough risk management strategy to tackle these obstacles and guarantee the project's triumphant conclusion. 



SWOT Analysis of the Google King's Cross Project 
Strengths: 
1. Technological Advancements: As a leading technology company, Google provides innovative and modern technology to the project, developing a center for research and development. 
2. Brand Reputation: Talent, startups, and entrepreneurs from all over the world draw their attention to Google due to its well-known brand and widespread recognition. 
3. Sustainability Focus: Google's commitment to building a greener, more sustainable future is demonstrated by the project's adherence to environmental responsibility and sustainability. 
4. Community Engagement: Google's focus on community involvement and collaborations with neighborhood groups encourages a feeling of belonging and responsibility among the locals 
Weaknesses:
1. Possible Gentrification: As a result of the project's growth, property values may rise, which could force out lower-class inhabitants and change the socioeconomic makeup of the neighborhood. 
2. Google's continued participation and commitment are essential to the project's success. The project's long-term viability may be impacted by any adjustments or reordering of the company's priorities. 
3. Public Perception: There are concerns regarding the project's potential effects on local culture and identity, as some may see it as a symbol of corporate influence. 
Opportunities:
1. Growth in the Economy: By attracting businesses and generating jobs, the project could boost the King's Cross region's economy. 
2. Knowledge Exchange: The project's innovation hub offers a venue for information sharing, encouraging teamwork and producing chances for startups and business owners to prosper. 
3. Urban Revitalization: The King's Cross area can be made more livable by the project's regeneration efforts, which will draw tourists, support neighborhood businesses, and enhance the general standard of living for locals. 
Threats: 
1. Regulatory Obstacles: The project might run into planning and regulatory obstacles, which could slow down or prevent its progress. 
2. Competition: New urban development initiatives and technology companies could enter the market, which could lessen the project's distinctive value offer.
3. Economic Uncertainty: The project's funding and investment may be impacted by economic downturns or global crises, which could halt its advancement.

Project Management Methodology
Project management methodologies are frameworks or processes that guide the planning, execution, and control of projects. They provide structure and guidelines for managing projects effectively. Some common project management methodologies include:
1. Waterfall: This traditional process takes a linear and sequential approach, requiring that each project phase be finished before going on to the next. It works best on projects with clear specifications and a few changes.
2. Agile: Agile methodologies, such as Scrum and Kanban, emphasize adaptability and collaboration. They involve breaking the project into smaller iterations or sprints, allowing for frequent feedback and adjustments. Agile is suitable for projects with evolving requirements or high levels of uncertainty.
3. Lean: Lean project management focuses on minimizing waste and maximizing value. It aims to eliminate non-value-added activities and optimize processes for efficiency. Lean methodologies are often used in manufacturing and production environments.
4. PRINCE2 (Projects IN Controlled Environments) is a structured project management methodology widely used in the UK and Europe. It provides a framework for managing projects of any size and complexity, with a focus on clear roles, responsibilities, and project governance.
     Knowing the size of the Google King's Cross project—which involves building a significant technology and innovation hub—it's probable that they'll use a hybrid approach, connecting elements of  Waterfall and Agile methodologies. This keeps an organized approach to project management while allowing flexibility in responding to changing requirements.

Conclusion
One amazing project that shows how technology, sustainability, and urban renewal can come together is the Google King's Cross project. Located in the center of London, this massive project illustrates Google's dedication to supporting creativity and revitalizing a historically important neighborhood. We are able to comprehend the transformative power of cooperation between the tech giant and the local community by investigating the beginnings, goals, and effects of the Google King's Cross project.
The Google project at King's Cross is about a lot more than simply creating a physical space; it's also about building a culture of community as well as cooperation. Google has demonstrated its commitment to connecting with the local community through a variety of projects, including the hosting of events, training sessions, and collaborations with local organizations.
Overall, the King's Cross project demonstrates Google's commitment to creativity, innovation, and community-building. Its goal is to provide a vibrant and exciting environment that will contribute to the development of London's technology industry and encourage innovation for years to come.
The Google King's Cross project is evidence of the strength of inventiveness, teamwork, and long-term urban renewal. Google has successfully created a thriving community that honors its past while embracing the future by reviving a historic area and offering a platform for technological advancements. The project's effects go beyond the tangible infrastructure; it promotes entrepreneurship, inspires creativity, and leaves a legacy of inspiration for future generations.
Google's King's Cross project can be improved further by taking the following factors into account:
· Sustainable Transportation: As part of the King's Cross project, Google can promote environmentally friendly transport options. That can include offering charging infrastructure for electric vehicles, implementing bike-sharing programs, and improving pedestrian infrastructure to promote cycling and walking.
· Increased Use of Renewable Energy: While the project currently involves renewable energy sources such as solar panels, Google can look into ways to expand its use of renewable energy.
· Implementing energy storage solutions, such as battery systems, may be helpful in the storage of excess energy generated by renewable sources.
· Smart Grid Integration: By integrating the project with a smart grid system, energy distribution and consumption can be optimized. Smart grid technologies help real-time energy monitoring and control, allowing for better energy management and load balancing within the development.
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