







DIGITALISATION OF WORKPLACE: THE CHALLENGES AND BENEFITS OF DISTANCE WORKING FOR EMPLOYEES AT ORGANISATIONS



Executive Summary
The discussion has shed its basic insight on the increasing trends of digitalisation at workplace. This has brought forward, the main agenda of working after the pandemic situation in the market. The records of the benefits and distance of working support are ensured for employees at a proper organisational context. The discussion has utilised relevant literary sources. Furthermore, use of secondary data on the overall operational benefits are also evident in the discussion. Models and theories are also inscribed in the discussion for the provision of better results.
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1.0 Introduction
The purpose of the current research is to primarily understand the role of digitization and technology in remote working so that leaders, managers and higher authorities of organizations are able to identify and implement the various technological tools which shall be implemented to foster communication with the employees, maintain their productivity, review their performance and enhancing their productivity. The research also aims to analyze the challenges and benefit of virtual working for employees so that organizations could implement strategies which could successfully solve the problems faced by remote working employees. As studied by Davidescuet al. (2020), the benefits of remote working are many such as work life balance, flexibility and lesser stress for the employees. Moreover, the cost of businesses also reduces with remote working.
[bookmark: _Toc103786815][bookmark: _Toc105087050]1.1 Research background
Digitalisation is the basic concept that incorporates different technologies and appliances for the further benefit of an organisation. This study is going to focus on the importance of digitalisation in the workplace. Digitalisation was on the rise but due to the emergence of covid 19, digitalisation saw its peak. It is obvious in an organisational function, that employees and other managers proceed with various technological appliances. During the pandemic, the significance of digitalisation was more prominent allowing the development of the company. This is because all the humans were restricted within their residences due to the widespread of the deadly pandemic. It is difficult to keep a running organisation on hold for as long as 1 year. Thus, the managers and leaders of the organisation are incorporated in utilising the available tool for resuming the function of the organisation. 
However, it is crucial to note that everything has its own pros and cons attached to it. So, is the case with digitalisation. The research pivots on the benefits and negative aspects of the girth and preosnla development of the company and the employee in the firm. It also has strategies on following policies and techniques for the growth of the enterprise. The most promising factor of digitalisation is that it allows the promotion of the company and products at the same time and allows the booming of the company. 
[bookmark: _Toc103786816][bookmark: _Toc105087051]1.2 Rationale
In the wake of Covid19, organizations have been increasingly relying on providing virtual work to the employees. As studied by Raghuram et al. (2019), the increasing risks of Covid19 have left organizations with no other option than to work from home. Thus, it has been difficult for businesses to suddenly cope up with the situation due to lack of acquaintance with previous similar experiences. The communication between organizational leaders, managers and employees has also been affected resulting in poor productivity and performance of the employees. There are also higher risks of anxiety and depression among employees due to lack of connection and communication with their office colleagues. On the other hand, the provision of virtual working has also been favorable for employees as they have got adequate time for themselves as well as their family members which has enhanced work-life balance for the employees. It is expected that work from home is expected to continue for sometimes and thus, the reliance of organizations on technologies and digitization is being indispensable for organizations.
The background of the success of remote or virtual working rests on the extent to which organizations are able to implement ICT in their organizations. Remote working is beneficial for organizations in responding to urbanization and industrialization. As stated by Prasad et al. (2020), the advancement of digitization and technology is one of the leading factors contributing to success of it. However, in light of this, firms have still been unable to identify the key success factors which should be implemented by them constitute success of remote working and positive mental state for the employees. There is also lack of understanding of the strategies that should be implemented by leaders and managers to effectively manage the performance of employees even working in remote areas. It has also been important to focus on optimum use of technology so that there is maximum communication established with the employees by eradicating the physical barriers of communication.  However, the lack of understanding of these factors is often incurring negative impact on the employees and their performance is deteriorating while they are working in remote environments. As influenced by Ferreira et al. (2021), the lack of acquaintance of organizational leaders and managers is hindering the growth of companies which shall have been resulted from implementation of best strategies related to remote working. 
Therefore, if organizations are able to curb the challenges of remote working faced by employees, there shall be maximum opportunities and growth of the businesses. Thus, the identification of the challenges of remote working in this study would be beneficial in formulating strategies for resolving those and constitute growth and betterment of the companies. 
[bookmark: _Toc103786817][bookmark: _Toc105087052]1.3 Research aims and objectives
The main aim of the research is to focus on the challenges and benefits of the working employee or any working member f the organisation. 
The objectives can be described as: 
· To find out the advantages of the remote working through digitalisation
· To evaluate the perks of the digitalisation in enhancing the purpose of the organisation's functions, 
· To invest in the creation of strategies that allow further benefit and growth of the company 
· To focus on the usability of the products in the infduan builds
[bookmark: _Toc103786818][bookmark: _Toc105087053]1.4 Scope of research
The scope of this research includes analysis of the digital aspects of remote working. One of the indispensable factors required by organizations for providing remote working facility to the employees is technology. The way in which different technical tools shall be used effectively by organizations during virtual working have been discussed in the current study. This is helpful for organizations in identifying the tools they need to adopt and thus, they shall arrange the funds needed for digital transformation of their business processes. The scope of the research also includes discussion of the benefits and challenges of remote working so that firms understand the issues faced by their employees along with the potential benefits of virtual working. The discussion of strategies for solving problems of remote working shall be beneficial for organizations to constitute maximum benefit of remote working. 
[bookmark: _Toc105087054]1.5 Purpose of research
The main purpose of the research is to focus on the topic of digitalization at workstations. It is the motive of the research to provide an in-depth glimpse of to the people the actual benefits and disadvantages of the process of digitalization. Through this research, the study is going to focus on providing information and knowledge for the benefit of normal people. IT can further aid them in deciding whether to choose digitalisation or not. The purpose of the research work is to emphasise the scientific theories and strategies to get a holistic overview of the actual research work. 
[bookmark: _Toc105087055]1.6 Significance of research
Research is conducted in order to collect evidence for a particular matter. In this case, the main emphasis of the research was to pivot on the concept of digitalisation. Digitalisation is a new concept but the reach of digitalisation is vast and huge. Thus, it is implemented in various platforms from schooling to the workplace. Here, the study emphasises the vitality and utility of digitalization in the workplace. The importance of the research work suggests that digitalisation is an excellent tool that when utilised wisely can be a great and powerful tool for obtaining success for an organisation. 
On the other hand, there are also different aspects of digitalisation that serves as the disadvantage of digitalisation and odes more harm than good to the organisation and the employees. Thus, with the help of the research, it is learnt that digitalisation is both a powerful and in cases a disadvantageous tool as well. But on the contrary, note it can be stated that digitalisation is more inclined towards the benefits of a company. The study also lights upon the different techniques that are utilised in boosting a company through digitalisation. 
[bookmark: _Toc105087056]1.7 Conclusion
Digitalisation is a booming and new concept that requires keen attention along with a clear purpose of the study. This tool or technology can be used through various platforms making the maximum benefit of digitalisation. Like every people, digitalisation also came into the light in the corporate world making it the most important and crucial part of an organisation's development and increasing visibility. Increasing visibility is one of the crucial and vital parts of an organisation that allow the let know of people about the brand or the organisation. Thus, making maximum use of this tool is the key factor in an organisation. 
However, during the pandemic or the covid 19 situation, the importance of this tool became more prominent. As the world was going through a phase of lockdown, the organisation's higher authority had to incorporate something in order to run the organisation anyway. it is when the concept of remote work and digitalisation came hand in hand making the progress of the company even though the tough time. It is important to understand that certain items are bound to be used by every individual daily and thus require production and supply. It is when the employee of an organisation works through digitalisation to make ends meet during the tough times. 
[bookmark: _Toc103786819]
[bookmark: _Toc105087057]Chapter 2: Critical review
[bookmark: _Toc103786820][bookmark: _Toc105087058]2.1 Introduction
Prior to the Covid19, majority of the organizations did not realize the importance or need for providing remote working process to the employees. However, as soon as Covid19 occurred, 95% of the workplaces have shifted to remote working. Remote or virtual working has been hugely assisted by digital technologies implemented in organizations. Virtual working relies highly on collaboration and communication between the different authorities and departments of an organization. If organizations are able to implement the right steps and strategies, virtual working has been highly influential for organizations as well as for employees. On the other hand, some organizations have been unable to opt for right technologies, tools and strategies to constitute satisfaction or motivation of the employees during work from home. Therefore, remote working involves both challenges and benefits depending on individual organizational scenario, style of leaders and managers and strategies adopted by the organization. Thus, focus of the current research is to analyze the benefits and challenges associated with virtual working environment. In the current section, review of literature is presented to understand the concept of virtual working, benefits, impact on motivation, influence of technology on virtual working, challenges and strategies to overcome challenges. The conceptual framework has also been highlighted in this chapter with clear identification of the dependent and independent variable.
[bookmark: _Toc105087059][bookmark: _Toc103786821]2.2 Digitization in the workplace and the concept of remote working
Digitalisation is the idea of changing an existing work platform into a digitalised version, where the documents and files of a project are operated through a digital medium. Digitalisation can be used in case of an image, file, sound documents and more or less everything under the sun. The main purpose of digitalisation is to generate automation, improved data quality, structuring of data, and collection of data. This is improved data, technology and automation can actually be a good boost to an organisation that is planning on improving its present condition. Digitalisation in the workplace is very important and it opens up a lot of doors for the growth of both an organisation and the employees of the firm. 
The advanced technology and innovation of science is a blessing that can be used by the enterprise for the benefit and development of an organisation. Digitalisation is a boon as it allows to drive in the visibility o the organisation on global platforms. Thus, it is beneficial for the company as it promotes the business on the international level making the demand for the company’s products and services in high demand. Digitalisation in a workplace can improve the condition of the company by encapsulating newly developed software for the growth of the company. Specifically talking in consideration of the current scenario around the world digitalisation is very crucial. 
The other importance of digitalisation in the workplace is that it enables or open ups a streamlining of rebuke generation of the company and earns the regular source of income at the same time. digitalisation today is so important as it has the capability to change the demand for the product and service provided to the company. As described by Ferreira et al. (2021), it also changes the market demand of the society and the people along with the demands in place. Digitalisation can also be stated as the transformation and transition of the world service and working in business and its revenue generation of a company. 

Covid 19 is a controversial topic that has both advantages and disadvantages. It is obvious that the idea is a deadly hover, the pandemic has opened up a vast gateway for a lot of people. Remote working was merely just a concept that had very little existence in the actual world. However, this changed after the pandemic making remote working the new normal for employees of the organisation and the higher authority of the organisation. Remote working has enabled people to work and provide their best services to the company in the comfort of their home and stay safe at the same time. 
It is observed that many organisations made a huge profit during the pandemic and thus the revenue generation of the firm is ta its peak. Employees when were offered the option of working remotely they felt relieved and focused and this helped the employees to come up with new ideas and innovations making the growth of the company. Thus, a lot of organisation is now focusing on the concept of remote working. 
[bookmark: _Toc105087060]2.3 Leadership and digitalisation
Leadership is an excellent quality to have in an individual. It allows the personality development of an individual. It is very vital for a leader within an organisation to promote organisational progression. In an organization, leadership stands a part of the management team and facilities in making the various decision of the company. As suggested by Ferreira et al. (2021), A leader is also someone who aids employees in following certain paths that facilitate both the employee and the organization. A leader in a company plays a pivotal by levitating the main purpose of growth.
 Digitalisation has an interconnected relationship with leadership in an organisation it is crucial to have a perfect leader in order to guide the employees of the organisation. there are specific features or characteristics one leader always has to be able to motivate the employees within the company. a good business leader has features like self-awareness, decisiveness, integrity, fairness, enthusiasm and the apple of motivation. each of these characteristics or features has different roles to clean in the development and growth of an employee the leader within the organisation having self-awareness it enables the leader and its employees to follow weaknesses and strengths in order to make correct decisions for the other profit generation of the company. A leader should also be able to provide decision making and understanding among the workers of the company understand and capsule the same behaviour a good leader within and firm. digitalisation is one of the crucial growing platforms that has been absolutely great potentially to allow the growth revenue generation and increase amount of visibility of a business.
The function of a proper leader is true to create goals that are built around the strategic development of the firm along with providing motivation to every worker in the organisation. it is also the function of the leader to create a successful group by providing different information and value of the company and making it among the most successful part of the organisation. however, it is observed that there are different kinds of effects of digitalisation in the world of firms. As per the view of Ferreira et al. (2021), it is stated by different Scholars that the remote working situation and the digitalisation have caused a different and adverse effect on motivation only employees.
like, for example, naturally it is believed that a leader confronting an employee has been greater potential to motivate workers. 
[image: PDF] Leadership in Digitalisation Employees ' Perception of Effective  Leadership in Digitalisation | Semantic Scholar]
A different perspective of digitalization in the context of leadership has been noticed during the period of pandemics. Depending on the make all the people along with the employees of the organisation were supposed to stay at the respect making the working situation of the organisation locate into each of the employee's residences during this period.
 It was a notice that a lot of employees felt the benefit of digitalisation. For instance, it can be stated that digitalisation has helped to stay closely connected with the employee leader and the organisation making a free-flowing piece of information travel from one to the under without creating any sort of disturbance among the employees of the enterprise. However, it can be said that digitalisation has broken down all the barriers of the traditional boundaries and hierarchy of frequency notions of leadership. 
[bookmark: _Toc105087061]2.4 Impact of remote working on employees
The most important effect of remote working on the employees that can be not used is the increased level of productivity is observed and stated when the employees of the farm are posted at their own residences and allow the process of working in functioning for the benefit of the organisation most of the employees where enthusiastic happy and noted on the fact of promoting the growth of the Enterprise the presence of remote working was there for a quite long period of time within organisations but the higher authority of the organisations preferred on making their employees day within the companies walk place physically rather than allowing them to work from their own residencies it can be stated that decision of the higher authority of the farm was due to the purpose of making the employees do overtime.   
It is learned from a report that several employees considered remote working or work from home options as a boon in the time of the pandemic.  it is also learnt that different workers belong from different geographical locations of the world. As suggested by Ferreira et al. (2021), but this pandemic makes it has been possible for all the employees and to the comfort and yet walk for the organisation and its further growth the employees are found to be more enthusiastic flexible and have greater autonomy within the work provided from the end of the organisation. 
alternate the different views of the employees are noticed about the new concept of remote working and digitalisation is that the employees remain more self-aware concentrative as they are able to spend time with your family new ones and engage in recreational trust.  according to psychology it has been proven when a person engages his or herself within the dark that the person enjoys it is no surprise that why an employee when provided the opportunity of working from home or remote working which eventually helps in the development along with the growth of the enterprise. 
it is found to the conversation with the employees of the company that the employees enjoy the comfort of being within their home and exclude the time of community which is both exhausting and time-consuming for the employees to being able to save the amount of time for commuting and utilising it for the purpose of integrity and innovation within the fellow members of the organisation to promote growth however like any other thing it is not only the good and better effects of remote working that has been provided to the employees of the organisation 
on the other hand, there are also different cons of remote working along with digitalisation which is the mental will be and physical will be of the employees are seeing to be decreasing else remote work involves sitting contently on a particular place which is completely divided of physical exercise movement or any format of working of the employee. 
[bookmark: _Toc105087062]2.5 Digital transformation via remote work culture 
Socialization is the gift of the 21st-century different organisation heads utilise the digital tool and allow the growth of the company. Digital transformation is becoming important in distance working. The secondary research examines the way staff productivity levels, document behaviours, work expectations and job satisfaction have changed at the time of the global crisis of COVID-19. It can be accepted at the
start while all were adjusting, however as the remote work becomes the permanent norm for
various firms, the IT leaders can commit to the digital transformation and also invest in proper
solutions for improving the firms. Even with many staffs remote, 40% are scanning and 65% are
printing over 60% are not having scanners or printers at home. The secondary report states, that
nearly 52% of the staff plan to do work from the home during COVID and post-covid time.
Nearly 61% agreed policy of working from home is vital for the upcoming job opportunities.
Even in It sectors and other different sectors are encouraging staff not to come back to the office
or are developing highly flexible policies of WFH or work from home.
Distance working is also called work from home or remote working. This creates an arrangement
of flexible working arrangements which allows staff to work from the remote location outside of
the corporate offices. Distance working is the staff practice of doing the jobs
from the location rather than central office operated by the employer. These locations would
include homes of staff, the co-working or different shared spaces and different places traditional
corporate’s outside of campus. 
Distance working needs a mix of technology, processes and the
right culture geared particularly across enabling the virtual groups to work effectively from
anywhere. The proper remote workforce normally shares common characteristics such as
collaboration and communication tools, reliable and strong connectivity, a healthy culture, and
many more. Remote working creates various benefits to the staff. It helps to create more autonomy for staffin different sectors and provides bigger flexibility to them. It encourages staff to work properlyand deliver better results. Remote working creates high productivity and better balance in work-life. Remote staff can make less commute time and for companies, this eliminates the staff
turnover and requirement for the office space.
discusses workplace digitalisation where research focuses on benefits and issues of
the distance working for staff at the firm. The study also discusses the theories like TAM or
organisational life cycle theory. However, these theories are old and already used in various
research. Even literature fails to cover every area like the impact of remote working on staff or
organisations and other areas.
On the other hand, remote working creates disadvantages like staff will not get any social
isolation and may lead to more working hours. Even the staff will fee job satisfaction and also
there will strain creates on the groups. In different sectors like IT or the technological service
industry, staff can find overlap between their personal and work-life. 
[bookmark: _Toc105087063]2.6 Impact of digitalisation
Digitalisation can be regarded as one of being a blessing in today's world it has contributed to different fields making the process of working and functioning easier.  there are different kinds of impacts they can notice digitalisation the greatest impact of digitalisation can be noticed in the economy.  talking about the economy of the world the different fields of working like share market, stocks, currencies, cryptocurrencies, and Bitcoins like this are the innovation and production of the digitalisation into the economy of the world making it possible for different people all approach the world access the similar kind of thing at the comfortable home due to the axis of utilization within the globe approaches aspect digitalization in the economy of the organisations has resulted into a notable productivity employee Apex competition along with the mass interaction of governance and institutions. 
Digitalisation has some of the prominent footprints that have helped the people employees and people. in general, digitalization has helped in the reduction of unemployment through the incorporation of different social media platform that has millions of fans following days it is not only the employment of youths but digitalisation has also impacted in changing the lives of the youth by putting them into the Limelight of successful growth and the opportunity. it has also helped the use of the generation as a by-product of the Technology. 

It is obvious that on being employed the quality of the life is supposed to improve and increase with different facilities technology and wellbeing of the world. it is also the impact of digitalisation that it has helped normal people citizens employees to have quick access to news services and public appearances about us surrounding are the company at ones. On the other perspective digitalisation can also be able did stating that it is not only the private company and organisations that have invested in it. 
in digitalisation of the companies but it is also the government that has started utilising the digitisation for the transparency clarity and the efficiency for the digitalisation has created a great opportunity through providing the fastest services of various sectors like veg production resources security and different such things digitalisation and its transformation is and fears debate among these people. 
Digitalisation has become one such platform which has managed to create a Revolutionary effect on almost every field and aspect of the society which can be categorized arrange from health, education, science, economy, lifestyle, invasion, and sustainability, digitalisation has been full ability to refurbish the business models strategies and the mode of operation of different institutions. let's discuss some of the positive effects of digitalisation it is held in streamlining processes within the business which has assisted in the innovation method along with increasing efficiency. it is also contributed to the higher productivity level of the employees within and Company.
Digitalisation has also provided in reduce dread of operational costs of a company increased transparency and contributed to the place errors of human which is plus point for the organisation like it in words of checking and documenting for an organisation.
[bookmark: _Toc105087064]2.7 Future of workplace and digitalisation
It is evident if one pays keen attention to the growth and globalisation of the world that technology and digitalisation are essential. A digitalisation is a strong tool that is here to facilitate organisations in achieving their vision and missions. digitisation has given opportunities to many organisations to increase their business and draw the maximum advantage of digitalisation into the business of individuals.  By being digitalised the companies can have more organised ways of working. The employees of the organization can have more time that can be utilised for the innovation of the company. 
It is evident and clear that we understand that digitalisation is the future of business and improvement in organisational growth. Digitalisation is here to stay and provide the necessary support and boost to the employees and the company itself. On observing the current condition of things is evident that digitalisation is the by-product of the advancement of technology across the world. It is observed and stated by different scholars and intelligent observers that remote working and digitalisation are the future. It has great potential to allow the growth of a company and procure revenue generation for the enterprise. So, digitalisation is required to be implemented by a very firm for the betterment of the company. 
It is necessary for every organisation to reevaluate the current scenario and then redesign its strategy of the organisation. this provides an in-depth analysis of the company’s portfolio making it the most possible realistic planning and strategy creation for the future of the company. Similarly, if an organisation is in the 21ts century but still assumes that the working and mechanism of the organisation is going to function in the old traditional way, then it is the issue of the organisation not being able to succeed in business. 
[bookmark: _Toc105087065]2.8Advantages of remote working for employees
One of the major advantages of virtual working lies in providing work-life balance for employees. As commented by Ferreiraet al. (2021), previously employees had to regularly commute to office for completing their work which consumed huge time. Employees have to spend time on transportation which takes toil on stress and energy level of employees. Thus, when they are working virtually, they do not have to face the hassles of commuting to office on a regular basis. They can put focus on their work and log out whenever their work is done. This is an important factor indicating work life balance of the employees and they shall spend more time with their family, friends and relatives.
Another important benefit of virtual working is flexible scheduling. As studied by Prasadet al. (2020), employees who are working remotely are able to plan their life and daily activities. This provides them autonomy to plan their lives and take care of their family members too. Employees also have the opportunity to modify their working schedules as per their preference which provides high flexibility to them. When employees have to work from office, there is a fixed timeslot in which they have to work. However, when they work remotely, they shall start their work in preferred timeslots which shall turn out to be highly convenient for them. They shall also be able to take breaks in the middle of their work and go for personal work such as doctor appointment or other related works which shall provide immense satisfaction to the employees.
The financial benefit of virtual working is also a crucial benefit. When employees are allowed to work from their home, they do not have to spend adequate amount on transport, or on fuels or parking. Moreover, as highlighted by Ipsenet al. (2021), employees also have to spend on formal clothing for office. All these expenses could be curbed and lowered with initiation of virtual working which shall lead to significant financial savings for the employees. The benefits for parents is more significant as parents often have to spend a lump sum amount on babysitters, kindergartens, crèches or nurses for looking after their children when they are in office. However, this problem is also mitigated with the help of virtual working as parents are able to look after their children by themselves and shall not have to incur expense on after school programmes.
Virtual working shall be beneficial for economic growth of a country by boosting the employment rate. This is because pregnant women or disabled people are often unable to avail employment opportunities due to their physical constraints. However, when they are provided with remote working option, they also avail significant opportunity to earn and thus, this is immensely beneficial for boosting the employment rate and economic stability of a country. Sometimes employees become highly stressful as they have to go to office. Traffics and roadblocks and the pressure of going to office within specified timeslot shall create mental pressure on employees. However, all these problems shall be eradicated efficiently through virtual working owing and employees shall be able to work with a positive state of mind.
[bookmark: _Toc103786822][bookmark: _Toc105087066]2.9 Impact of remote working on employee motivation
[bookmark: _Toc103786823][bookmark: _Toc105087067]2.9.1 Maslow’s hierarchy of needs theory
The Maslow’s hierarchy of needs theory is a motivational theory which highlights some of the basic aspects of motivational requirements of individuals. As studied byWanget al. (2021), the five broad categories highlighted by Maslow for motivational needs are physiological, security needs, love and belonging, esteem needs and self actualization. This model shall be implemented in order to analyze the motivational impact of virtual working on employees. The physiological needs of employees are referred to as some of the basic needs which provide motivation to them. As such, in the context of employment, remuneration, financial benefits and monetary gains are some of the physiological needs of people. When employees are provided with virtual working, they receive financial benefits as they do not have to spend on transportation. This acts as a motivational factor for employees due to virtual working.
On the other hand, security needs refers to the stead employment where employees can be assured of their job to prevail for a longer period. When employees work in an office, there are higher risks of organizational politics and conflicts among the team members leading to resentment, frustration and disagreements among the members. However, as stated by Davidescuet al. (2020), virtual working is associated with limited communication among employees due to which, there are lesser risks of organizational politics and conflicts. This significantly reduces the risks of turnover or poor performance of employees, thus, leading to higher motivational needs. 
The third motivational need of individuals as highlighted by Maslow is love and belonging which is referred to as good relationships and bonds between individuals. In an organizational setting, it is important to have peaceful and harmonious relationships between the members. The importance of remote working lies in lesser risks of conflicts among the members due to which, they would be able to complete their works without interruptions (Raišienėet al. 2020). Moreover, some organizations have focused on improved relationship and communication between leaders and employees with the objective of identifying the issues faced by employees so that those can be solved effectively to provide a positive work environment and experience to the employees. This is also a contributory factor to employee motivation because while working in office, leaders were reluctant to communicate with the employees on a regular basis. It has been easier for employees to share the issues faced by them and resolve those efficiently. 
Esteem needs are the personal needs of individuals such as social recognition, ability to pursue hobbies and higher confidence in individuals. The way in which virtual working provides uplfitment in self-esteem of people is through allowing them to have work-life balance so that they are able to pursue their hobbies or fun activities in their free time. In virtual work, employees shall easily be recognized for their contribution to organizational productivity and betterment. It is difficult to recognize positive performance and contribution of employees when working from office as leaders shall often have to pay focus on a lot of employees at a time (VyasandButakhieo, 2021). However, during virtual working, leaders are able to identify the performance of each of the employees leading to praising them which acts as a motivational factor for them. 
The last factor of Maslow’s needs theory is self-actualization which is defined as working towards the personal aims and objectives of an individual. When employees work from office on a regular basis, they are often unable to practice their favorite tasks such as swimming or indulging in physical activity. On the other hand, since employees are able to gain work life balance, they shall easily do the work that they have deemed for in their life. This is also a significant motivational factor for employees in the course of virtual work. 
[bookmark: _Toc103786824][bookmark: _Toc105087068]2.9.2 Herzberg two factor theory
The Herzberg two factor theory is associated with two set of factors known as hygiene and motivational factors. The hygiene factors are a set of activities; the absence of which shall result in lack of motivation among employees. On the other hand, motivational factors are set of activities and strategies which shall be implemented to motivate the employees. One of the leading hygiene factors highlighted by Herzberg is salary and financial benefit. As studied by Ferreiraet al. (2021), virtual working contributes to higher financial benefits for the employees as they are able to save expenses they incur while commuting to office. Along with that, working condition is also an important factor for employees’ motivation. Poor organizational environment and working condition shall often result in resentment and dissatisfaction among employees. One of the major risks related to organizational environment is conflict and disagreement among employees. As a result of that, the organizational environment gets hampered. Organizational politics also contribute negatively to psychology and behavior of the employees. However, when employees work in a virtual environment, they are mostly with their family members and the risks of politics and conflicts are also lesser. This helps in fostering positive psychology and working environment for the employees. As influenced by Charalampouset al. (2019), quality of supervision is an important factor where employees want to be constantly guided by their supervisors with the objective of learning and developing. Thus, when employees are working in a virtual environment, they are better supervised by their seniors due to integration of technology in their working procedure. This allows the employees to learn about their poor performance indicators or weaknesses and work on them.Policies and rules are also influential factor in motivation of employees. In the opinion of Panisoaraet al. (2020), employees always like to work with organizations which provide flexible working policies to them. Thus, when employees are working from home, they shall login at any time and complete their work. They also have the opportunity to take break and do their personal work. This helps in curbing the risks of stress or boredom while working.
On contrary to hygiene factors, the direct motivational factors include performance and achievement. This refers to opportunities for the employees where they shall perform autonomously and achieve excellence. Thus, when employees are working from home, they have to complete the work by themselves as they do not have their peers or colleagues to help them. This makes the situation challenging for the employees and they are able to complete their work with their own skills. As stated by Raghuramet al. (2019), this helps in betterment of performance of the employees thus, allowing them to take on challenging tasks and achieve the goals with excellence. In addition to that, personal growth opportunities for the employees are also important. During virtual working, the opportunities for gaining growth in professional field of an individual are limited due to which, there shall be lack of motivation. When employees work from office, the leaders are able to identify the performance and strengths of the employees which helps in promotions and increments (Beauregard, BasileandCanonico, 2019). However, on the other hand, employees are able to constitute growth in their personal lives as they will be able to do their hobbies or work in their personal interesting area.
[bookmark: _Toc103786825][bookmark: _Toc105087069]2.10 Challenges of virtual work for employees
Despite the many advantages of virtual working, there are significant challenges when leaders and managers are unable to adopt the right strategies of virtual working. As influenced by Beauregard, Basile and Canonico (2019), working virtually can be succeeded without having anyone’s location if people can make a system which supports the overall team only after then anyone can pull this off. The first challenge that is faced when working virtually is that everyone has different style of communicating. As stated by Charalampouset al. (2019), everyone prefers to communicate differently. Some of the people have the preference of reaching out through emails while the others have the preference of reaching out by texting instantly. For supporting collaboration, an individual needs to create a structure which supports it and they need to manage the entire team’s communication style. People can choose to live wherever they want even if the location is a few miles from the location of the business as long as they keep being online for their part of the day. People have to make sure that when their employees are having issues then they should collaborate and help the employees to overcome their problems just like they would help if they were working offline. However, the challenge of virtual work for employees is lack of collaboration as many of their team members shall be active in different timezones which is likely to hamper communication and collaboration processes in companies. The second challenge faced when in virtual working is the lack of structure. As stated by Raišienėet al. (2020), similar to communication, a team can be in a disadvantage when there is a lack of structure. People have to make sure that they are continuously revising their procedures and process to be as well organized as possible. An individual can be helped by supervising an analysis of workflow which makes them to understand their working process better.
The third challenge faced while virtually working for a team is when the right tools are not used for the team’s activities. As mentioned by Prasad et al. (2020), when someone is working offline, their teammates will flourish by getting the access to the best tools. Some of the business organizations include their own clause of technology loan into the employees’ contracts. The employees will have their own equipments for work after a short period of trial. To deliver good services, an individual needs to invest in the correct tools which boosts the ability of their company. That is why the person needs to make sure that they have up to date technologies for every employee and for the sake of their company’s betterment. The fourth challenge of virtual working for a team is about trusting. As influenced by Ferreira et al. (2021), when an individual is spending their money but does not see where it is being used, that person becomes distrustful. A teammate might notice that they are working more than other workers while others never do their best and never respond quickly then that teammate can feel defensive and withdrawn. Digital team’s one of the most vital challenges is distrust. The person has to make sure that the tools of their management are transparent. This allows them to see the amount of work is being completed by each employee per week. When a misunderstanding becomes a little more serious then it turns into distrust.
Another challenge of working in virtual working is the distracting environments. As commented by Charalampouset al. (2019), virtual work is always convenient for employees; however, it needs a good and soothing environment to work. It is often seen that the teammates who work virtually struggle to work with distracting environments. The homely ambiance in which employees work is often chaotic and informal which would lead to distraction of employees. This distraction then affects the employees’ best performance and thus, they present a not-so-much-good work.  Slow response is also a major issue faced by employees in virtual work environment As viewed by Ipsen et al. (2021), if a person wants to maintain the consistency of their efficient workflows then semi-regular hours of business will be needed to be maintained by that person, which means at a particular point in a day there have to be a moment when everyone is available and online to communicate. Every team has to operate under some particular schedules and deadlines. To support all the people, a defined structure has to be set up if there is slowness in the progress by the differences of timezone.
There is also lack of corporate or organizational culture in virtual work. As studied by Wang et al. (2021), it is a tricky challenge compared to the other challenges. To make an amazing office culture can be pretty hard when an individual does not have an office. The team members can go several days without talking to each other and in all probability they may never meet face to face. However, it is vital to make an office culture. It helps to build a continuing conversation if a company or department has its own instant text groups. Whenever it is possible, a person should share stories of their weekend, ask their team’s hobbies and swap memes. To build a good culture in the office, bonding opportunities should be motivated. The last challenge faced in virtual work is to schedule meetings. As commented by Raišienėet al. (2021), it can be difficult for various teams who are working virtually as they find themselves working and setting up meetings from various places in the world. Everyone have to compromise when an individual’s team works on broadly various schedules. Meaning, some of the people might need to wake up very early in the morning and log in to meet with the other team members according to their geographical time. One of the most crucial parts for bringing the teams together via human interactions is to make meetings. The meetings help everyone to check in and clear the air on progress no matter if the team members are held daily or weekly.


[bookmark: _Hlk103888970][bookmark: _Toc105087070]Chapter 3: Conceptual frameworkDIGITALISATION OF WORKPLACE: THE CHALLENGES AND BENEFITS OF DISTANCE WORKING FOR EMPLOYEES AT ORGANISATIONS
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Figure 2.1: Conceptual framework
(Source: created by author)
The conceptual framework formed above details out the working of distant employees and the various factors affecting that. Theoretical support and interrelationship between each factors are re-established. Furthermore, with the citation of the employee benefits, challenges of operations and the operational benefits of the processes the impacts are also connected to the final outcome of the project.
[bookmark: _Toc105087071]Chapter 4: Methodology
[bookmark: _Toc105087072]3.1 Introduction
Methodology can be taken as one of the procedures through which it discusses the different methods that have been undertaken doing the course of the research work. Here there is a utilisation of conceptual Framework for the purpose of research on the realisation and its various impacts within the workplace of an organisation in this piece of a research study discusses the value, belief, choices and Guides for the research conduction it also has a proforma of coherent skin along with the logical scheme. 
Hindi section of mythology that is further discussion about the approaches methods procedure of Data Collection designing that have gone through the research work of digitalisation and its and cons very utilisation of various procedures under the methodology like deductive approach, inclusive, exclusive approaches, data collections, sample, designing, survey, questionnaire, interview. During the course of research methodology, it is been noticed that the research has different methods that can be used for the further progression of the case study it as experiments, focus groups, interviews, observation and services which discussions depending on the type of research the methodology of the research work on digitalisation methodology of a research paper can be described through the enquiry of logic that is qualitative or quantitative the number of parties within the method that has been on the point in the research of digitalisation.
There are affected discussions about the ethical issues within the research where it is supposed to have a year and testing wish and vision of the participant without any compilation or force of the act, on the contrary, includes the measures and processes that have helped in the collection of a number of participant people who has helped in the finding research digitalisation in workplace there basically 5 different parts of a methodology that in chronological order compiles the entire process of research work it has data analysis be procedure and methods through which the data has been collected it also has sampling size. like for example, it can be stated as the mode of ethics that has been taken into consideration for the order process of the research conduction it also involves data analysis its procedure and method.
[bookmark: _Toc105087073]3.2 Research Philosophy
Research philosophy is what a believe through it has been accumulated and the methods phenomena that is been applied while the collection of the data analyse and finally research like the positivist, pragmatists, enterprises really stick research philosophy there are different interpretation and utilisation of each research philosophy that undergoes while the selection of particular research work here, in this case, there is the utilization of positivist research along with those positive not only on the actual knowledge that is gathered while the process of observation persisted but it also includes different measurement which allows the process of trust and accuracy for the research conduction. 
Post first is the question of study it is going utilise for the further progression of a company and the most crucial and important part about positive positive vision is that it is the greatest philosophy that has been used and benefited from its different organisations the best part of our positive reason is that it has been potential create scientific evidence and practical control experiments with statistics researcher will analyse the collected data by using tables, graphs and charts. For this
purpose, Excel, a data analysis tool will be used to generate tables, graphs and charts.
The main motive of using positive research philosophy is that it provides a quantitative data analysis which is another park or benefit of using this research philosophy The Other respect utilising positive research philosophy. it provides a value for freedom for all the participants who are taking part in the research. it can also be said that philosophy has more reliability than any other form of research philosophy in the context methodology of research work. it also gives an emphasise and glimpse into the objective database and its collection which help in performing and finding a better analysis of the research. It has contributed to the representation of a particular group or community making it to be a part of their representative. On a further note, it can be stated that there is a particular train or pattern that can be noticed while performing the research philosophy of positivism that has been applied in the digitalisation of the workplace in this case study. 
[bookmark: _Toc105087074]3.3 Research Approach
researcher will use the deductive approach in the research. It is because primary quantitative
research will be applied by the researcher. It is also known as the top-down technique. So, the
researcher will first determine digitalisation in the workplace and then identify the disadvantage
and advantages to workers at the organisation. 
have developed a clear focus for their research, inquiry or investigation;
• have identified the context, boundaries and stakeholder interests;
• have considered research perspectives and ethical concerns and procedures;
• have considered research perspectives and ethical concerns and procedures; are
informed about data collection and analysis and are in a position to successfully
complete their research project.
Research approach can be described in the form of a procedure or a plan which has several states to be covered while performing the resort on and particular topic here in context to this the topic discussing or period into the research on the topic research of digitalisation and its parts along with the cons in a work among the employees. in this regard, it can be seen that there is a broad spectrum of exemptions that have been drawn and made in detail for the progression of the method research approach for Methodology. 
it also includes analysis data collection and interpretation of various sources of information that have been collected while moving with the research work of digitalisation. here in this case we have incorporated the deductive research approach. however, there are basically two types of main research philosophy or approach that can be stated as Inductive and deductive research approaches in of methodology of resource work. the main reason for utilising the deductive method of research approach is that it allows the deductive research approach inches of the methodology is precious and vital but it only depends on the kind of case study that the research approach is practical. 
the main reason why the deductive research approach has been shown is that it is one of the approaches where typically a single person is associated with the scientific investigation of the resource. Another crucial and most vital region for introducing a deductive approach in the research of methodology for digitalisation is that the deductive approach provides non-reputable yet solid conclusive answers to a particular research work making the work of an individual much easier and finding a prominent conclusion for the research work.
It is believed that the deductive approach is one of the most suitable procedures for research conduction. it not only allows to draw all the possibilities of casual relationships but it also conducts a mode of possibility between the variables and the main concept of research work here in case of digitalisation and its along with the corn periods on the confirmation of the actual basicity of research work.
[bookmark: _Toc105087075]3.4 Research Design 
primary quantitative data collection method will be used in this research to collect the data.
The researcher will use a survey to collect data from respondents. As stated by Wang et al. (2021), The researcher will ask close-
ended questions in the form of questionnaires. The sample size of the research is 50. The respondents will be staff who are working remotely in
different sectors in the UK like IT or technology services. The researcher will use the random
probability sampling technique to collect data randomly from respondents. It is a fast approach
and effective for surveys. 
Research Design is one of the crucial parts of the methodology under the research frame. Research Design can be described as the platform or proforma chosen by a researcher while proceeding during the conduction of research. in the case of the study, the resort design concentrates on digitalisation and its impact on the employee in the organisation or what place. As suggested by Wang et al. (2021), Research Design is also one of the bases and necessity of performing a research work a lot of about the research depends on the kind of tool or type of Research Design that has been chosen while performing the research task. 
the rate of success and failure in research work is majorly dependent on the design or framework of research. in the case of digitalisation, we have in descriptive research designing there are various types of research designing that one may come across while going through a research work which can be stated in terms of experimental, correlational and Research Design however it is accepted and widely used by many researchers and colour the descriptive Research Design. As described by Wang et al. (2021), the utmost importance of descriptive Research Design can be found while moving or proceeding with the research work Where the main function of descriptive research Research Design of digitalisation. it is the collection of systematic information that describes a particular population phenomenon or situation it helps in finding all the wise in context to research work. for example, it allows in the description of when what and where and how the question arises regarding the problem of research work and helps in resolving the issue. 
[bookmark: _Toc105087076]3.5Search strategy
[bookmark: _1yyy98l]The study's search technique is based on a specific focus group that highlights similar experiences among all participants. The participants who were allowed to offer subjective opinions were chosen to be objectively aligned with the study's research goal (Hürlimann, 2019). In essence, the research has used two different search techniques. Qualitative research has been accommodated in the first category through the use of secondary databases. It has enabled the researcher to conduct a thorough examination of existing theoretical frameworks and research literature analysing the role of remote working in a brand's sales pitch. In the second category, the study involved identifying participants in the quantitative distribution of data using survey tools.
The qualitative data collecting search strategy would be based on a set of individual keywords as well as an inclusion and exclusion approach. This is mentioned in the tabular form below:
	Inclusion Criterion 
	Exclusion Criterion 

	Publication year within 5years of currency, i.e., 2018 to Present 
	Publication year beyond 5 years of currency from Present 

	English language documents 
	Any other languages than English 

	Full-text documents 
	Abstract or brief documents 

	Academic journals, the official Nike website and books 
	Non-academic websites and articles 

	Keywords: Online, Remote works, Organisational motivation, Team management, work from home


[bookmark: _1jlao46]Table 3.1: Inclusion and exclusion criterion
(Source: Self Developed)
[bookmark: _4iylrwe][bookmark: _Toc105087077]3.5.1 Sampling strategy
[bookmark: _ihv636]A total of 100 employees working on work-from home basis were chosen from social media platforms such as Facebook and LinkedIn. Only 50 people were chosen using a “random probability sampling technique”. The population size was chosen based on their willingness to participate in the study and their vicinity to be easily contacted.
[bookmark: _Toc105087078]3.6 Data Collection Method
[bookmark: _32hioqz]To address the research issue, this study used a mixed method approach. Mixed method research combines qualitative and quantitative methods to perform research (Kaushik and Walsh, 2019).The qualitative method aided the researcher in gathering in-depth knowledge about the issue, whilst the quantitative method aided in determining what the bulk of the data supports in answering the research questions.
The researcher used an online survey of 51 marketing professionals from Nike in India to collect primary quantitative data in order to generate recommendations or solutions to address the research's problem. Based on the research questions, ten open-ended questions have been asked. The researcher used a secondary data gathering strategy to collect qualitative data. Secondary qualitative data is gathered through articles, books, newspapers, journals, and authentic websites.
[bookmark: _Toc105087079]3.7Data Analysis
[bookmark: _1hmsyys]The 51 replies collected through the online survey were statistically analyzed and represented graphically using MS Excel. On the other hand, analysis of themes was used to analyse qualitative data. Based on the research aims and questions, four themes have been identified in order to justify the research in its whole.
The data collection process has significantly focused on assessment of individual insights from employees working in a distant setting. Questions were asked regarding the proximity of ease and availability of their supervisor during times of difficult communication. Other than that, advantages and disadvantages of remote working conditions for employees were also asked through close ended questions. Additionally, the factor of motivation integration through secondary analysis has also held for the study to encompass a wider spectrum of information. Descriptive information has been included to analysis of secondary themes. In doing so the secondary things has been made on research questions. The aim of Data Collection has been towards collecting secondary and primary data and reflecting them according to the justification of research questions. In doing so, the researcher has evaluated both advantages and disadvantages of using digitalised medium for organisation operations. Other than that, factors regarding investment ratios and impact on organisational proficiency and resource capacity have also been an adequately discussed. The focus through secondary thematic analysis has extensively been provided towards undermine in usability of products and operational procedures during times of social distancing.
[bookmark: _Toc105087080]3.8 Ethical consideration
[bookmark: _41mghml]As studied byWanget al. (2021), the inclusion of ethical considerations in research verifies a set of collective norms that have been established to include third parties in the study. Furthermore, the research's ethical issues have underlined the importance of integrating privacy and secrecy while adding personal insights. To avoid manipulation of thoughts and literature acquired throughout the study, the researcher has included the "Data Protection Act 2018" and the "Copyright Act." Participants in the survey also signed an ethical and consent form, which was approved by the university and allowed participants and readers to learn more about the research's validity and reliability.
Other than that, the researcher has also focus on maintenance of reliability and validity to the entity of the research. Reliability has been maintained by use of current research papers and academic literatures based on the previously mentioned exclusion and inclusion criteria. Other than that validity and relevance of the research has been consists and maintain through use of in text citations and referring to findings of previous research. a constant form was signed by the participants taking part in the research in order to inform readers regarding avoidance of any maladaptation towards we findings or results of the research. Other than that, the research and has also maintained ethical consideration of storing participant information and their responses into the survey for 3 years after the date of submission the researcher has decided to destroy all evidences of participant responses from possible databases.
[bookmark: _Toc105087081]3.9 Conclusion
The preceding chapter summarises the researcher's key research methodologies, approaches, philosophy, and design used to structure this study. Furthermore, the chapter elaborated on the researcher's ethical considerations, confirming the overall research method. It has provided support for the use of positivist, deductive, and descriptive research methods, as well as specific search tactics and sample approaches. Overall, the chapter has provided a foundation upon which the full research project can be finished using conditioned techniques to justify research questions and validate study objectives.


[bookmark: _Toc105087082]Chapter 5: Data analysis and findings
[bookmark: _Toc105087083]5.1 Introduction
The following chapter aims to analyse qualitative and quantitative data through the help of MS Excel (graphical representation) and thematic analysis of secondary data. Based on the analysis, the chapter will further help in governing justification to the research questions and hence justify overall purpose of the study on a whole. 
[bookmark: _Toc105087084]5.2 Qualitative analysis
[bookmark: _Toc105087085]5.2.1 Theme 1: Advantages of the remote working through digitalisation
The advent of Covid-19 has significantly maximised the potential for organisations worldwide in investing towards the adoption of remote working conditions. Most importantly administrative digitalisation has been extensively found in more than 42.3% of jobs in European countries while more than 68% of the jobs in the United States are prolifically done by remote working conditions (Feindt, 2020). It shows that work forces in the 21st century are significantly configured according to the potential labour and employment principles through remote working conditions. Companies are now competent to be able to access more dynamic and versatile talent pools spread across different geographical regions. It has also reduced operating costs by 69.8% since 2019 (Harteis, 2022). Expenses on office space and equipment has decreased by 33% since 29. Moreover, as highlighted by Ipsenet al. (2021), higher moral and support have been significantly focused by organisation as one of the major issues found in the prospect of remote working. However, with reduction of communication time and timely communication with department supervisors or hierarchical managers remote working conditions can be extensively profitable for industry 4.0 (Mangan, 2021). 
This important to note that the role of digital technology in current situations has increased the potential of work variances across separate occupations and sectors. As commented by Ferreiraet al. (2021), enterprise digital transformation solutions have been made and integral part of organisational proficiency. Daily active users and communication of entrepreneurial operations through softwares like zoom and cloud-based databases has increased by 76.9% as estimated in 2020 (Salento, 2018). Other than that major communication platform like Microsoft teams and its usage has increased from 17.3 million users to more than 24.6 million users in 2019 and 44 million users in 2020 (Feindt, 2020). One of the most important factors governing the growth of digitalisation and administrative control over the prospect of remote working functions is increased flexibility. As mentioned into the prospect of Maslow's hierarchical needs, employee satisfaction can be strongly governed by relating administrative and enterprise digital transformation with reduction in operating costs by 55%. Other than that communication across geographical location and respective international boundaries has become 2.4 times faster than conventional modes of communication (Mirakyan and Berezka, 2021). Digital contract signing and issuance of invoices has become extensively easy to access based on user friendly interfaces. This has helped in automatic indexing and other purposes related to maintenance of legal compliance by the company. 
[bookmark: _Toc105087086]5.2.3 Theme 2: Digitalisation in enhancing the purpose of the organisation's functions
The basic aim of integrating digitalisation into an organisation operation identify competitive advantage. The use of digitalisation is responsible for creating value producing opportunities and faster competitive environment. As commented by Ferreiraet al. (2021), application of a proper digitalisation plan has enables for reinvention and improved quality while promoting significant consistency in production and manufacturing lines. Advantages of utilising dynamic digitalisation within the external and internal proficiency of companies is by administering global reach through customer interactions (Mirakyan and Berezka, 2021). Other than that, as highlighted by Ipsenet al. (2021), achievement of individual missions by creating connection between buyer and seller has also help in encouraging organisation to focus on customer relationship management. Considering the market inside in 21st century collaborative leadership has become one of the essential factors for driving profitable growth of an organisation. Collaborations based on demand specific foundation (Salento, 2018).Ipsenet al. (2021), argued that consumer demand has extensively upgraded through identification of technology information technology and perpetual innovation progress adaptation of digitally transform to business has become much more time and cost efficient for sellers or manufacturers around the world. 
The prospect of digitalisation and advanced technology has enabled for the automation to be possible without the comprehension of human errors. significantly use of man and machine interactions with extensive focus on human resource compliance has gain for the transformation to be accommodative of emerging customer demands (Feindt, 2022). Digitalisation has enabled for creating new revenue opportunities and value producing technology through governance of better customer experience. It has helped in better employee engagement and sustainable supply chain management with extensive focus on business model transformation (Siegl, 2021).As opined by Ipsenet al. (2021), The key elements of digitalisation during the remote working conditions for organisation surround the world has thereby the focus on more productive and profitable outcomes while transmitting information across geographical boundaries. Through application of significant customer reception tools and communication portals through cloud-based data basis communication and administration of strategic operations have become easier for companies. 
[bookmark: _Toc105087087]5.2.4: Theme 3: Investments by organisations to run remote working conditions
In order to be successful organisations long term remote working strategy must be implemented. Considering the challenges that enormously created for differences and distinguish in remote working conditions after Covid-19 intentional planning would be exceptional important. All of the basic factors notice for global organisations was towards the proximity of investment required in anticipating research and developmental projects (Mangan, 2021). Remote working conditions specially after pandemic required greater focus on availability of technology instruments and elements on and equal bases to every intrinsic employee of an organisation. Considering establishment of a separate Information Technology unit to focus on monitoring and control of the digitalised operations with also be one of the majorly cost intensive operations (Mirakyan and Berezka, 2021).Other than that identification of digitalise capacity would require for the organisation members to identify change process with direction of motivation (Harteis, 2022). This again required for organisations to focus upon inclusion of transformational leadership and recruiting orientation and training managers who would helping transforming the change process into a highly productive manner. Overall initial installation of digitalisation and information technology system within organisations already existing functions had required for organisation member and executive directors to focus upon investment into higher level of experience is and comfortable employee preferences.

[bookmark: _Toc105087088]5.3 Quantitative analysis (survey responses)



[bookmark: _Toc105087089]Chapter 6: Conclusion 
[bookmark: _Toc105087090]6.1 Key findings
Throughout the entire journey of the research study, it is found that what are the contributions digitalisation has made to human lives.  It is also learnt that like any other thing digitalisation cannot only have all the perks or benefits but it also comes with a set of disadvantages. in context to the growth of an organisation. however, the number of advantages that digitalisation provide is way more and has an exclusive advantage to the company and its development. It can be analysed while proceeding throughout the study of research that digitalisation for both the organisation and employees. the digital workplace has the ability to travel and transport beyond the physical existence of an office within an organisation.  It is profitable and more convenient for the organisation's growth this has allowed different employees to work within an organization making the part of innovation explore and achieve the desired success for the organisation digital place where there is collaboration sharing of knowledge in different effective and new ways the best part about a digital workplace that has been understood throughout the research work is that it allows the environment and employees of a company to stay connected and have large access of news and information through the help of digital technology.
[bookmark: _Toc105087091]6.2 Explicit answers to research questions
Digitalisation is now a common and core concept that is known by almost every individual in society. the concept of digital technology or digitalisation in the act of almost every business profile or organisation during the period of pandemic remains within the area of confinement and limitation making the growth and development of a firm difficult. however, it is when the explosion of digitalisation came into the act and the concept of remote working was popularised. remote working is a boon in these as in this concept it allows a proper work procedure for an employee and other fellow members of the company As in allows the satisfaction of both the part of the organisation the employees and the organisation and remove working goals hand in hand there are different works of this new digital technology that has helped in a vision, purpose and mission of the company and making. it is one of the most people tools used by organisation strategy that can actually help in the progression of the Enterprise it's furthermore focused on the usability and Profitability of digitalisation in the creative manufacturing and innovation of products and services to the customers.
[bookmark: _Toc105087092]6.3 Contribution of study
The most prominent contribution of the research study is that it has helped the Reader to understand about the concept of digitalisation is a bombing and uprising concept that has the capability of providing news and information news from one place to the other at literally no time. It is evident that digitalisation is one of the greatest tools of the 21st century that is being incorporated by almost every industry sector and Organisation for the further development growth and progression of each company.
Digitalisation is not only restricted to a particular field of medicine Technology IT sector but it has claimed its presence at all places starting from grocery shopping medical facilities to everything it can basically be described in the form of and probav that is you name it digitalisation have it. The other part of the contribution of the study is that it has enlightened the readers of the research work on different aspects of this research along with illuminating the pros and cons of digitalisation in the workplace. digitalisation is one of the greatest innovations of mankind that has helped people in need, especially during the period of covid 19.
[bookmark: _Toc105087093]6.4 Limitations 
All throughout the research work, there is a discussion about the pros or advantages of digitalisation. there is also a discussion about the well being of digitalisation in the workplace but there is very little discussion about the pitfalls of digitalisation that have contributed to the life of humans and employees of organisations in general. the limitations of digitalisation or Digital Technology has a prolonged list of complaint which requires a long period of time for a detailed discussion. however talking about the main disadvantages or limitations of digitalisation of documents and another format within organisation data security. data is one of the most crucial and vital aspects of a company that documents and encapsulates the preferences liking names president of a particular customer of the organisation. it is observed through the news of different companies that digitalisation has involved in the lack of data security providence to the users of organisation and employees. that is also however more increase in the terrorism and crime due to the lack of data for which digital growth and development within the sector for allowing the companies to use it.
[bookmark: _Toc105087094]6.5 Future research
Digitalisation can be said as the future of Technology and the further transformation of work. the purpose of digital transformation within all almost every sector of business is that the aim of digitalisation Art of Technology makes the work pressure of employees and everything. through digitalisation or Digital transformation, it can be said that it has opened doors for the remote walk a production which has furthermore in hands the work productivity of employees. it has also been observed while collecting information about the employees on their views of remote working is that the employees found it more convenient and more powerful as it allowed the workers of the organisation and same place of relaxation and productivity at the same time. 
It is proven during the time of covid 19 that what digitalisation has and what powers it can offer has allowed finding its own reliance on an employee rather than simply reliance or focusing on the particular worker or people of an organisation. it's can also be noted that order to bring out the best of the economy within an organisation through the employee can only be achieved by the implementation of different Technology that helps in giving out quick responses.
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[bookmark: _Toc105087096]Abstract
Chapter 1 of the following research introduces the research topic. Along with this, in the chapter 1 the researcher has developed research aims and objectives along with research questions. In addition to this, the following chapter also discusses the research problem statement.
Chapter 2of the following research provides review and assessment of research articles on the following research topic. The researcher has reviewed different research papers that have already been published before.
Chapter 3 of research methodology has included broad discussion regarding research paradigm involving philosophy approach and design being selected by the researcher. The chapter has been followed by inclusion of a section on assert strategy and sampling of Data Collection followed by data analysis method and ethical consideration. 
Chapter 4 on data analysis and findings has incorporated both quantitative and qualitative analysis. Quantitative analysis by graphical representation of survey responses have been done along with justification to each response. On the other hand, qualitative analyses of thematic representations alignment with research questions have been adequately carried out in order to comprehend justification to research questions. 
Chapter 5 of the following research project concludes the findings of the research and also links the research result with the research objectives. Along with this, the researcher also provides recommendations based on the research findings to the research problem statement.
Chapter 6 of the research has successfully mentioned the various outcomes till Chapter 5. The evaluation of the most plausible outcomes and processes of recommendations are also supported in the discussion. The future scopes of the operations are also evaluated with a noticeable strength on the areas, where the study stands to be limited.
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