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[bookmark: _Toc173252707]Introduction
HSBC, which is based in Hong Kong, has grown from a small bank in 1865 to a world leader in banking and business. HSBC started out as a way to make trade easier between China and Europe (HSBC, 2024). Now, it serves more than 60 countries and millions of customers around the world. Its major areas of business are retail, commercial, worldwide, and wealth management banking and markets (Bloomberg et al., 2024). Because the bank has a wide range of assets and is located around the world, it is important to look at its leadership during times of economic uncertainty. Because HSBC has to constantly adapt to changes in the global economy and play a big part in international banking, it is a good place to look at how to handle crises effectively.
[bookmark: _Toc173252708]Key Leadership Theories
[bookmark: _Toc173252709]Transformational Leadership
Transformational leaders tell the people who work for them to put the needs of the group ahead of their own so that the organisation can succeed. It talks about how important it is to have a goal for the future, create an environment of trust and mutual respect, and encourage creative problem-solving. Transformational leaders are able to share an inspiring vision, show love and dedication, give each follower individual attention, and encourage intellectual growth. They get their team members excited and motivated by setting high goals and then going above and beyond them (Marie, 2023). When there is a crisis, transformational leadership really helps. Leaders who are transformative can give people the direction and confidence they need to get through times of economic uncertainty or organisational change. They help their employees stay focused and motivated even when things get crazy by constantly inspiring them and building their resilience (White and Li, 2024). Their focus on giving people power and encouraging creativity is important for handling crises well and lessening their effects. It also encourages flexible problem-solving and quick responses to new issues.
[bookmark: _Toc173252710]Situational Leadership
Situational leadership, which was created by Paul Hersey and Ken Blanchard, says that leaders should change how they lead based on the situation and the development level of their team members (Northouse, 2018). By looking at it this way, it is seen that there is not a magic bullet for being a good leader. Instead, success relies on the situation and how ready the followers are. Situational leadership means being able to change leadership style based on the needs of the moment, from telling people what to do to teaching them, helping them, or giving them tasks. Leaders change their plans based on how skilled and dedicated their people are in order to get the most out of their teams. When the economy is unclear or when things change quickly in other ways, situational leadership works better than ever. It is the job of a leader to be flexible and understand the strengths and flaws of each team member. 
[bookmark: _Toc173252711]Adaptive Leadership
An adaptive leader is one who is always changing and focussing on being able to change to new situations. People who lead with this style need to motivate and inspire their teams to take on tough problems because it focuses on finding and solving adaptive challenges, or problems that do not have easy solutions (Marques et al., 2023). Reading people, encouraging a growth attitude, and being able to work well with others to come up with new ideas are all important traits. Adaptive leadership is important for handling tough crises because it lets groups quickly change direction, try out new methods, and include different points of view to find solutions that work. This method can help leaders and teams deal with uncertainty and stay strong in economic situations that are always changing.
[bookmark: _Toc173252712]Servant Leadership
A leader who uses servant leadership sees themselves mainly as a tool to help the people they are in charge of. Essential traits include caring about others, listening carefully, being a good caretaker, and wanting to help others grow. This method is based on supporting and encouraging team members in order to build a positive and cooperative environment (Ayandibu, 2020). It has a big effect on team morale because it builds trust and a sense of community and connection. Organisations are stronger when they have a values-based culture that puts the happiness and engagement of their workers first. In turn, this makes people more loyal, productive, and able to change when things go wrong.
[bookmark: _Toc173252713]Strategic Leadership
A big part of strategic leadership is being able to guide a business towards its long-term goals and help it stay ahead of the competition. Strategic leaders who are good at what they do can see the big picture, make changes as needed, and still keep their eye on the long-term goals (Machado and J Paulo Davim, 2018). Part of their long-term vision and flexibility job is to predict future trends, make sure that the organisation’s resources are used in the best way possible, and encourage a creative culture. This means that the company may not only be able to stay in business but also do well in this shaky economic climate.
[bookmark: _Toc173252714]Application of Leadership Theories to HSBC
[bookmark: _Toc173252715]Application of Transformational Leadership at HSBC
Through transformational leadership traits like vision, inspiration, and personalised care, HSBC leaders may be able to help their employees get through hard times. The ability to paint an engaging picture of the future will determine how well it can motivate people to work towards the organisation’s long-term goals (Liesbet Hooghe et al., 2016). Leaders can also encourage people to be creative and open in how they solve problems by making it safe for everyone to share their thoughts and work together. When leaders take the time to personally connect with their employees, show their unique skills, and solve their problems, they are more likely to feel appreciated and motivated to help the company get through tough times.
[bookmark: _Toc173252716]Application of Situational Leadership at HSBC
One way that situational leadership is used at HSBC is by changing the way a leader leads depending on the stage of a problem. A directive strategy ensures that quick, firm steps will be taken to calm things down during the initial shock of a crisis. As things go on, leaders may become more like coaches, helping teams figure out what they do not know and encouraging creative problem-solving (Moloney and Hui Ling Xu, 2019). A helpful method makes it much easier to boost morale and build resilience during the recovery phase. Lastly, a delegation model lets teams take care of their own tasks during stabilisation, which promotes freedom and creativity. This gives leaders the freedom to act in ways that are appropriate and have an effect during the whole situation.
[bookmark: _Toc173252717]Application of Adaptive Leadership at HSBC
At HSBC, adaptive leadership means leading the company through tough times by encouraging people to be creative and open to new ideas. HSBC’s leaders have built a culture that pushes people to think outside the box and try new things so that the company can handle the unpredictable state of the economy (Vassili Joannidès De Lautour, 2018). By using this approach, the bank can quickly adapt to changes in the market and rules, which helps it stay strong and keep growing. Crisis management, new ideas, and keeping ahead of the competition in the fast-paced financial industry are all possible because HSBC’s leaders stress a culture of being open to change and learning all the time.
[bookmark: _Toc173252718]Application of Servant Leadership at HSBC
Servant leadership could make HSBC much better at handling crises and building trust among workers. By putting workers’ needs first, employers can make the workplace more friendly and open to everyone. Because it is an uncertain environment, this way encourages free speech by letting workers voice their complaints and make suggestions (Husseiny and Munna, 2024). Servant leadership stresses the value of active listening, personal growth, and kindness, in addition to building stronger relationships and a more resilient workforce. HSBC is better able to handle crises, keep morale high, and adapt to new situations because its workers trust and care about the company.
[bookmark: _Toc173252719]Application of Strategic Leadership at HSBC
Strategic leadership says that for HSBC to align crisis response with long-term strategic goals, urgent actions must be combined with the bank’s mission. When the economy is unstable, it is important for HSBC leaders to put long-term goals like sustainability, digital transformation, and global growth ahead of short-term actions like cutting costs or making rules about working from home. By keeping focused on these goals, HSBC will be able to weather the storm and get ready to grow in the future. HSBC’s clients may trust the bank more and be more successful in the long run if they can talk to each other honestly, make decisions quickly, and come up with creative solutions.
[bookmark: _Toc173252720]Critical Evaluation of Leadership Approaches and Styles
[bookmark: _Toc173252721]Evaluating Transformational Leadership
Making an inspiring vision for the future is one of the many benefits of transformational leadership in times of disaster that can give workers a sense of purpose and drive (Sadler, 2019). This approach can boost confidence and get people to work together to get things done. But it also has some problems. For example, people might put too much faith in the leader’s vision, which might not work in places where things are going very quickly. During a crisis, it is also important to focus on real, instant solutions rather than idealised charisma and influence, which could make it take longer to respond to new crises in a way that is necessary.
[bookmark: _Toc173252722]Evaluating Situational Leadership
Situational leadership is great for situations that are always changing because it is adaptable and flexible. This way, leaders can find out how skilled and mature their team members are and change how they lead based on that information (Braveman, 2022). When there is not a lot of chaos yet, leaders can use this dynamic method to be more directive, making sure that everyone knows what to do. As the story goes on and team members gain experience, the boss may give them more freedom and responsibility by delegating more. Organisations need to be able to change in order to stay stable and responsive during economic downturns and other times of uncertainty.
[bookmark: _Toc173252723]Evaluating Adaptive Leadership
When things go wrong, adaptive leadership can really help by pushing people to be flexible and act quickly. It helps leaders deal with tough problems and guide their organisations through uncertain times by creating an environment that pushes people to try new things and learn. This method encourages resilience by making it easier for teams to change to new situations and deal with new problems quickly (McGuire and Germain, 2023). There are, however, some problems that can come up with adaptive leadership, such as the chance of having mixed thoughts and confusing goals during times of change. Leaders need to be able to quickly adapt to new conditions while still following a set plan so that their teams do not get lost. To do a good job, need to know when to change things and when to keep them the same.
[bookmark: _Toc173252724]Evaluating Servant Leadership
Servant leadership changes the culture of a company and how it handles crises by putting people’s needs and well-being first. The trust and confidence that servant leaders build in their teams are key to keeping them productive and strong in the face of problems (Kynaston and Roberts, 2015). By investing in their team members’ personal and professional growth, servant leaders create an atmosphere of trust and teamwork. This is important for getting past any kind of problem. This approach helps the company handle and recover from crises better by building long-term organisational cohesion and adaptability. 
[bookmark: _Toc173252725]Evaluating Strategic Leadership
When the economy is unclear, strategic leadership is even more important to make sure that current needs are met while also planning for the future. Smart leaders at HSBC know that they need to act quickly in times of trouble, but they also need to think ahead to make sure that the choices they make will not hurt the bank in the long run (Naheem, 2015). By putting an emphasis on flexible strategies, these leaders can deal with present problems and guide the organisation towards long-term growth. This two-pronged approach helps keep processes stable, builds resilience, and puts HSBC in a position to take advantage of future opportunities. In this way, strategic leadership makes sure that crisis management is in line with overall goals, which protects both short-term results and the future growth of the business.
[bookmark: _Toc173252726]Critical Analysis of HSBC’s Current Leadership Strategies
[bookmark: _Toc173252727]Review of Recent Annual Report
The leadership initiatives HSBC talks about in its most recent annual report show that the bank is ready to face the unpredictable economy head-on by putting a focus on being flexible and strong. The study talks about a lot of different strategic initiatives. Some of them are trying to spread out geographically, keep prices down, and put more emphasis on digital transformation. The bank’s leaders want to protect the institution from the effects of unstable market conditions in the future by putting money into technology that will make operations run more smoothly and improve the customer experience. A big part of HSBC’s plan for leadership is being open to new digital technologies. Being quick to accept digital platforms and new technologies is part of HSBC’s plan to stay competitive in the financial industry, which is always changing. The bank’s methodical approach to cutting costs and making the most of its global position shows that it is committed to financial stability and can adapt to changing economic conditions. However, the study also points out some problems with HSBC’s general plan. Even with good ways to improve technology and keep costs down, the fast rate of change might not be enough to fix the current instability in global markets. Digital change is important, but it could mean ignoring how important it is to have leaders who can adapt and good disaster management. Also, HSBC’s global expansion is good from a business point of view, but it adds complexity that could make it harder to focus and use resources when the economy is really bad.
[bookmark: _Toc173252728]Analysis of Recent News and Developments
Over the past few months, HSBC’s leaders have had a lot of problems. This is because the economy is still unclear because of things like changes in global markets and political unrest. The most recent news has shed light on the strategic and operational steps that HSBC has taken to get through these tough times (Volkmer, 2015). An important part of HSBC’s approach has been its commitment to keeping its finances in good shape while adapting to changes in the economy. The bank showed its strength by speeding up its digital transformation, which has made it more efficient and helped it serve remote clients better. This change is not only in line with what the market wants now, but it also sets HSBC up for future success. Furthermore, HSBC’s leaders have been incredibly honest when talking to stakeholders about the bank’s goals and successes. It is important to gain the trust of customers and investors, especially when things are unclear. This openness helps to do just that. As an example of a leadership style that is both flexible and skilled, think about how the bank regularly updates and changes its strategy in response to signs about the economy. But on the other hand, flaws have been seen. In some news stories, it was said that HSBC should have been more proactive instead of reacting. It was looked into why the bank was slow at first to respond to fast changes in market conditions and legal frameworks in some areas, for example. Because of this delay in adapting, its economic edge could be lost. 
[bookmark: _Toc173252729]Comparison with Leadership Theories
 looking at HSBC’s current leadership styles against well-known ideas of leadership, it is seen both similarities and differences. HSBC’s crisis management approach is based on the idea of transformational leadership, which says that people need to be inspired and motivated to deal with economic uncertainty. It is clear that the leaders of the company agree with transformational leadership ideas. They have clearly stated a compelling goal and shown their commitment to maintaining organisational spirit. In particular, HSBC’s plan for dealing with disasters shows that it does not agree with this idea. HSBC’s methods have shown a strong reliance on Situational Leadership principles (Baytok et al., 2023). This is in opposition to the vision and inspiration that transformative leaders are known for. As the problem has gotten worse, the company’s leaders have shown amazing flexibility by switching up how they lead. This adaptability shows that HSBC believes in Situational Leadership theory and is necessary to deal with the unpredictable nature of economic problems. HSBC’s plan for handling a disaster also shows adaptive leadership. The company has encouraged creative problem-solving and quick changes, which are two important parts of adaptable leadership. The focus has been on practical efficiency rather than making the workplace a supportive place for workers, which has left a big hole in putting Servant Leadership ideas into practice. HSBC is also trying to make sure that its crisis measures are in line with its bigger-picture goals by using the philosophy of strategic leadership (Barber, 2021). The best strategic leadership methods should always look at the big picture, but there have been times when quick practical responses were more important. 
[bookmark: _Toc173252730]Recommendations for HSBC Leaders
[bookmark: _Toc173252731]Recommendations for Enhancing Transformational Leadership
· Set a clear and inspiring long-term goal to bring the team together and boost motivation, especially when things get tough.
· Set up ways for employees to learn and move up at their own pace. This will give them more freedom and make them more committed to the company’s goals.
· Keep the lines of communication open and use them often to build trust, solve problems, and remind people of the organisation’s beliefs and goals.
[bookmark: _Toc173252732]Recommendations for Applying Situational Leadership
· Leaders should look at where the problem is now to decide whether giving orders, teaching, helping, or delegating is the best way to lead.
·  As things change, one should adapt leadership style to meet the needs of the team and the severity of the problem (Johnson, 2021).
·  Keep the lines of communication open so that everyone on the team always knows what their job is and what the leadership’s plan is.
[bookmark: _Toc173252733]Recommendations for Strengthening Adaptive Leadership
· Encourage a culture of learning and trying new things all the time by giving people the tools and help they need to come up with creative ideas.
· Set up ways to make decisions that are flexible enough to respond quickly to new chances and changing circumstances.
[bookmark: _Toc173252734]Recommendations for Embedding Servant Leadership
· To build trust and a caring environment at work, support open communication and listen carefully to what employees have to say.
· Prioritise staff growth and well-being through mentorship programs and other tools. This will increase engagement and loyalty.
[bookmark: _Toc173252735]Recommendations for Enhancing Strategic Leadership
· Make sure that HSBC stays on track by making sure that how it responds to economic risks fits in with its general strategic goals.
· Plan things that are flexible so that they can still reach their long-term goals. This will help them stay strong and keep growing.
[bookmark: _Toc173252736]Plan for Leadership of Change
Recognising and developing important skills like adaptability, communication, and strategy vision is the first step for HSBC to successfully use emerging leadership skills. Leaders should take part in training programs and exercises that focus on strategic decision-making and handling crises. Leaders can get better at these skills and be ready for anything by going to workshops and mentorship meetings on a regular basis (Mumford, 2015). Second, get leaders to use original ideas and adaptable methods all the time so that these skills become normal. Strong feedback loops that let leaders hear from their coworkers and subordinates all the time could help them be more flexible and improve the way they do things. Performance indicators, like how well the company handled a disaster and what its workers think, should be used along with qualitative evaluations of leadership as part of the monitoring and evaluating process.
[bookmark: _Toc173252737]Conclusion
The people in charge at HSBC would be smart to use a mix of transformational, situational, adaptable, servant, and strategic leadership styles as the economy gets worse. When things go wrong, a transformational leader can get their team behind them and bring them together, while a situational leader can quickly adjust to new situations. Adaptive leadership promotes new ideas and toughness, while servant leadership builds trust and involvement, both of which are important for confidence. Strategic leadership means focussing on the big picture while also dealing with the day-to-day problems that come up. These plans will help HSBC handle crises better, stay flexible, and keep an eye on growth in the future. In order for HSBC to continue to be successful in a world where economic volatility is high, its leaders will need to keep improving these skills.


[bookmark: _Toc173252738]Task 2-Reflective Essay
[bookmark: _Toc173252739]Description
The many important jobs and topics talked about in this module helped me learn a lot more about leadership and making decisions. Looking at a lot of different ideas about leadership, such as adaptive, transformational, servant, and strategic leadership. Being in a group that used situational leadership to figure out a tough business problem was an experience I will never forget. Our leadership styles had to change based on the skills of our team members and the nature of the job at hand in order to finish this exercise. Methodologies like PESTLE analysis and SWOT (strengths, weaknesses, opportunities, and threats) analysis were used to look at the outside world (Sullivan, 2019). These hands-on activities greatly improved my ability to evaluate and respond properly to different business situations. They helped me understand how abstract ideas can be used in real life.
[bookmark: _Toc173252740]Feelings
The introduction to the module made me feel confused by how many different theories and thoughts there are about leadership. The sheer number of these ideas made me doubt my ability to understand and use a wide range of leading styles and methods. That first feeling of unease was made worse by the fact that I had trouble connecting vague ideas with what they meant in the real world (Castroviejo et al., 2018). What I thought about my feelings changed as the lesson went on. Through class discussions and group projects, I was able to better understand how these ideas could be used in real life. I felt more confident as I learnt more about different leadership ideas, like dynamic and situational leadership (Indris and Primiana, 2015). These ways of doing things seemed more normal and in line with what I believe and what I have seen in my life. I thought that as time went on, I got a better understanding of and ability to use different leadership ideas. The subject became natural to me. This change in my feelings showed how much I am learning to be a leader.
[bookmark: _Toc173252741]Evaluation
I learnt a lot and had a good time with the leadership and decision-making program (Augustine-Shaw and Hachiya, 2017). The opportunity to put theory into practice was incredibly satisfying. For instance, I found it really illuminating to learn about transformational leadership and how it affects team motivation. Group projects and case studies allowed me to witness directly how motivating people with a compelling goal can boost performance and morale. Another great thing was the interactive debates. The more I talked to my peers and listened to their unique takes on leadership issues, the more my knowledge grew and the more I could understand the subtleties of various approaches. I learnt more about the subject and had more engaging conversations as a result of these exchanges. Having said that, there were a few difficulties with the module as well. The most challenging aspect was understanding more theoretical ideas. Adaptive leadership and other theoretical frameworks were not always easy to understand or implement in practice. For example, I had trouble striking a good balance between being adaptable and taking swift action during a case study where the circumstances were subject to quick change. When dealing with numerous tasks and deadlines at once, time management became an even more formidable obstacle. It took a lot of planning and prioritising to make sure I had enough time to grasp each leadership style and finish all of the practical projects. 
[bookmark: _Toc173252742]Analysis
I learnt a lot about different types and ideas of leadership, but transformational leadership stood out to me. During a crisis in a group project, for example, I was able to get my coworkers to work harder by giving them a clear vision and a sense of shared purpose. This is called transformational leadership. This plan made our team feel better and helped to solve problems better as a whole. According to how I see myself, two of my strengths are being able to motivate others and clearly explain my thoughts (Soan and Monsen, 2023). Situational leadership methods helped me a lot when I was in charge of a simulated team with people of different skill levels. By adapting my leadership style to each team member’s readiness and ability, I led our group to success and made sure everyone felt valued and supported. But I also found some limits. I find it hard to make quick choices, even when time is of the essence. When the need for quick, firm action came up during an adaptive leadership practice, this became clear. I need to work on my crisis management skills because I was not ready for problems that came up out of the blue. 
[bookmark: _Toc173252743]Conclusion
These are the two most important things I learnt from this unit: being open and being able to see and work with different types of leadership. I have now realised how important it is to change how they lead based on the needs and situations of their team. These realisations have made it much easier for me to lead and inspire teams, especially in situations that are changing and unpredictable (Ritchie, 2019). In my future job, I want to use strategic leadership to make sure that teams work together to reach shared goals and that companies reach their long-term goals. By focusing on servant leadership, I want to make the workplace friendly and helpful for everyone. Understanding leadership ideas well will make it much easier for me to lead with kindness, clarity, and flexibility.
[bookmark: _Toc173252744]Action Plan
Some of my goals as a leader for the future are to get better at adaptable leadership and make smart choices even when time is short (Eriksson et al., 2017). I am going to look for a mentor and go to some advanced leadership seminars to get some good tips and learn more about the subject. I am going to practice decision-making scenarios so that I can be better at responding quickly and effectively in emergencies. I will also be very eager to get feedback from my peers on how to improve my approach and fix any problems I find. As a way to keep learning throughout my life, I plan to keep up with leadership book reviews and relevant seminar attendance to learn about new ideas and methods. Being proactive in this way will help me become a better leader.
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