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The company I currently work for is a limited company meaning multiple people have shares in this company and money gets split to them depending on their share percentage of the company. At the top of our company structure, we have 4 directors who take charge of the company, each director has been given a sector of construction to deal with. Director 1 leads from a commercial point of view, ensuring contracts are correct and signed on time. This director links closely with the quantity surveyors to ensure that the contract is correct and helps with any commercial issues such as compensation events. Director 2 leads from an operational front where he primarily aims to ensure the quality of all ongoing projects are in-line with specifications given by the client. He will work closely with the contracts managers as they are directly below him in the company’s structure. Director 3 deals with matters of health and safety, ensuring all documents are in order when starting projects to ensure we are covered if anything is to occur on site. Director 4 covers projects which are related to groundwork, which is thought to be an extra part of the company. He will liase closely with site managers on groundworks projects to ensure projects are up to standard and sufficient labour is in place.
Next in the hierarchy of the company we have Quantity Surveyors, Contract managers, Accountant. These roles sit at the same level as each other as they do not report to one another and work alongside each other to ensure projects are running on budget and are carried out with quality. The quantity surveyor is allocated their own assistant/trainee quantity surveyor who carries out day to day work such as measurement and valuations. The structure then branches off to a different section on procurement, where two people carry out the procurement of materials to ensure that the quality and price is right. The quantity surveyor also works with the accountant to make sure that the cashflow of the company is correct and we are not going over budget on any projects. Site managers could also fall under a quantity surveyors management as they will have to ensure that the job is kept under budget and extra materials are not ordered. Contract managers primarily manage the site managers, ensuring that sufficient labour is provided to them on all projects. Although contract managers manage the site managers there is sometimes the need for directors to step in to ensure that the site managers are carrying their job out correctly, which should not need to be done under this company structure.
The last stage of the company structure is the tradesmen, these are managed by the site managers who have been allocated to the project they are working on. The site manager must ensure that all tradesmen adhere to all health and safety rules and understand what the current project entails and what tasks they need to do to create a good quality project.
Tendering
When receiving tenders from the clients, whether it be from and framework with a local authority or a private job, all tenders will be passed to the directors who will then decide who will be pricing the job, depending on what is required in the project. Currently the company is split into commercial and housing, with one contract manager being allocated to each and two quantity surveyors each. This system creates a focus on a specific type of project, allowing quantity surveyors and contract managers to use previous experience to carry out their jobs. As we are currently on multiple frameworks for various county councils, we have multiple housing renewals and repairs which is left to the contract manager to price, this is not a sufficient way of pricing jobs at the contracts manager does not have the experience in pricing jobs which a quantity surveyor would have. This could lead to losses in the company due to work carried out being higher than the priced value. 
Company Structure
Creating an efficient company structure is essential in creating a successful company and ensures roles are spread across the company effectively. By dividing the company into two different sections of construction it allows both workers as office staff to focus on a specific sector, where they can use ideas which may have previously been used in other projects to help with the current project. Allowing directors to focus their time on housing jobs for example can help as their expertise and authority can help in encouraging workers and site managers to peform at the best of their abilities as it provides incentive for a pay-rise and any other bonuses. The monitoring of employees can be easily accessible under this company structure as any misbehaving or dangerous occurrences will be reported directly to the director as they are covering this aspect of the compnay
