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‘Mistakes & Heartbreaks’ 
Single x Remix

‘Mistakes and Heartbreaks’ is the original work of emerging artist, PEONIE. 
Under the production of Rhys Fletcher, the single is due for release in March, 
2021. The production on the track is clean and displays the capabilities of the 
studios at Tileyard London. The tone is both introspective and celebratory, 
perfectly in keeping with the style of PEONIE.  Alongside its driving rhythms 
and seductive vocals, the track is perfectly poised to usher in Spring as we 
begin to emerge from a long period of restrictions and social distancing. 

The ‘Mistakes and Heartbreaks’ remix has been assigned to the equally 
exuberant DigitalTek. This producer was carefully selected as a musician who 
can help to realise a new vision for the single, whilst adding additional 
credibility to the campaign. DigitalTek has over 60,000 monthly listeners on 
Spotify (Spotify, 2021) and has a history with PEONIE, having previously 
collaborated with her on ‘Makes Me Wanna Know’. The remix complements 
the single in more ways than one. The increase in tempo, alongside the 
adaptation of the harmonies and beat pattern inject the single with a new level 
of energy which make it ideal for club and beach party playlists. In addition, as 
the single campaign runs through to summer, it’s release date will be perfectly 
situated to attract mass attention given its suitability for Ibiza resorts. 

Additional attention was given to ensure the final mix was of the highest 
quality possible and the budget was adjusted towards this goal accordingly. 
Rhys Fletcher was the engineer who was commissioned for both tracks, having 
been vetted by the team as well as PEONIE herself. Rhys’ most notable 
associates include Hans Zimmer, DVBBs and Sticky Fingers (Facebook, 2021). 
His experience across a range of genre’s made him the obvious choice for this 
project. 

Mistakes and Heartbreaks 
(Radio Edit)

https://soundcloud.com/luca
nmills/peonie-mistakes-and-

heartbreaks- radio-edit/s-
ACd0cGS3zjZ

‘Mistakes and Heartbreaks’ 
(DigitalTek Remix)

https://soundcloud.com/luca
nmills/peonie-mistakes-and-

heartbreaks- digitaltek-remix-
club-mix/s-6Pkc13XW6TL

https://soundcloud.com/lucanmills/peonie-mistakes-and-heartbreaks-radio-edit/s-ACd0cGS3zjZ
https://soundcloud.com/lucanmills/peonie-mistakes-and-heartbreaks-digitaltek-remix-club-mix/s-6Pkc13XW6TL


Distribution
Various partners were considered when searching for the correct distributor. TuneCore and Ditto both presented their own benefits, however in an attempt to 

craft a plan which would result in long-term success for PEONIE, we went with AWAL. AWAL operate with a tiered system of membership, with each tier bringing 

additional benefits ranging from project funding to artist development programmes (AWAL, 2021). All artists who want to distribute through AWAL must first be 

accepted following an application. Artists are then monitored and those who are achieving notable success move up through their various tiers. We felt that 

AWAL were providing a more tailored service which could help to pave the way for PEONIE’s enduring success. Another feature which was a deciding factor in 

our choice was the detailed analytics app which Kobalt provides their artists (Dredge, 2020). The accurate monitoring of streaming statistics and demographics is 

extremely beneficial as we will be able to observe the insights and adjust future campaigns where necessary. 



Marketing: Artwork & 
Iconography



PEONIE  

SINGLE MISTAKES AND HEARTBREAKS release ideas:  

To increase visibility and awareness  on social media : 
• Connect Instagram to Spotify  
• Connect Twitter to Spotify  
• connect Instagram to FB and Twitter    
• photoshoot for content visual bringing up her brand (Press exclusives pictures too).  
• shoutout video advertising her storyline and announcing the release of the single. 
• Possible Misguided/ Nasty Gal IG stories Takeover (inspired by an artist called Call Me Loop 

who has done it two weeks ago with Nasty Gal) 
• Possible Spindle/ Nylon or any magazines related to her branding inspo to do an article about 

her and the release. 

Pre save campaign : (use the video shoots they have already) 

•  00.15 secs SPONSORED  teaser to come out one week before with video shots and use pre-  
chorus and beginning of Chorus section of the song with link to Spotify Pre-Save campaign.  

• Live on Instagram for engagement to talk about her song.  
• IGTV DIY video of her strolling around the city asking people what their heartbreaks  and 

mistakes are.  
• Possible Syd and Elle (Youtubers) - shoutout (get them to play her song on one of their videos).   
• Twitter post from Holly (marketing student)  with  creation of #mymistakesandheartbreaks 

Hashtag to create a discussion around it.  

RELEASE  

• Create Instagram filter with her song playing and hashtags: #mymistakes / #myheartbreaks  
that so people can relate to the song and talk about their on experiences.                                                                                                

• Song pushed on Spotify/Apple Music playlists.  
• Possible TV Sync for Love Island,  Love is Blind  etc..  
• Lyrics video release on same day of song release.  

3 weeks after release:  
BTS IGTV about the whole process so studio time videos, Q&A  about her and her song. 

4 weeks after the release:  
Mistakes and Heartbreaks Music Video  

6 weeks after  the release:  
BTS music video  

Marketing: Digital 
 
Marketing Strategy  
During developing this marketing strategy, we decided on several different options to 
grow Peonie’s audience further. Joe Sensier, Marketing Lead, created the following 
marketing strategy, as shown below.    

 
Marketing Objectives 
 

• Create internet hype around the release Mistakes and Heartbreak  
 

• To grow Peonie’s audience on social media and music streaming services   
 

• Create new social media accounts on different platforms to reach the target 
audience effectively  

 
• Build an Email List which can then be used for future marketing campaigns 

 
Key Performance Indicators 
 

• 100k streams across all streaming platforms within 9 months of release 
 

• 5-10% increase in follower on social media platforms 
 

• 5-10% increase in engagements on social media posts 
 

• Build and grow Snapchat account to over 250 followers 
 

• Successfully generate internet hype over the release of Mistakes and 
Heartbreaks  

 
Target Audience  
 

• The age group of 16-25  
 

• UK, USA and Europe. Mainly focusing on urban cities like London, New York, 
Los Angles or Paris  

 
• Fans of Pop Music, RnB and alternative RnB  

 
• Fans of artist like Ariana Grande, Dua Lipa, Anne Marie, Blackbear and 

similar artists.  
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Promotion The two goals of our promotional plan were to build anticipation for 
the release date and to prolong the peak point of interest in the 
single. Our team orchestrated three actions to meet these goals.

Live Gig

Merchandising / TikTok Campaign

Promotional Videos Including Acoustic Version



Promotion: Live Gig



Promotion: 
Merchandising/TikTok
Campaign

Peonie Merchandising Plan 
 

1. Estimates and Designs 
 
 

 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Over the coming months, 
Peonie develops her TikTok 

audience.

Peonie teases hoodie 
through IG posts and 

wearing at gig.

Following Live show, Peonie 
announces hoodie drop / 

competition*.

*Show me what M&H 
means to you wearing my 

Ltd. edition hoodie for 
chance to end up in M&H 

music vid.

Submissions will be 
monitored through the 

#mymistakesandheartbreaks 
on TikTok.

Campaign will officially be 
spread over two months to 
allow for sufficient delivery.

After this time, winners will 
be announced and video will 

be edited.

2. Game Plan Flow Chart 
 
 



Promotion: 
Video Assets 
and Teasers



Industry 
Feedback: 
Radio/Press



Industry Feedback: 
Press/Radio



Budgeting & 
Finance



EPK & Additional 
Assets

https://app.box.com/s/gxgce6l510vw2tm9fxyjgtibmvcfyjvg
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