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Executive summary 
In this report there is an overview of Tesco and what the company does, there has also been a SWOT Analysis carried out and also a pestle Analysis. Furthermore there is explanation of the decision making process at different levels and lastly there recommendations and conclusions.  
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Introduction 
Tesco is a business which was found by a man called Jack Cohen, he opened his first shop in 1919. It all begun in groceries stores stall s in east London. The name Tesco came is a combination of initial letters which was because he imported shipment of tea from Mr. T .E .Stockwell which was five years after the company was found. 
Tesco is one of the largest retailers in the UK they provides jobs for over 300,000 people with over 3,400 stores across the UK. There many different formats which Tesco provides such as Tesco, Tesco extra, Tesco metro, and Tesco express etc. 
Tesco nowadays provide everything from food, to insurances, banking and electronics. Tesco also expanded to the USA and opened stores across the state called ‘fresh and easy’. Although that venture was not a success for many reason but did not have an effect of the business or damage the name because they named it Fresh and Easy.
Mission statement at Tesco:
Vision: 
The main philosophy at Tesco is ‘every little helps’ the vision and goal is the help everyone’s needs, Tesco does not have a slogan or caption but the company is meant to provide needs for everyone. The company provide everything from clothes, food, phones, insurances, banking and even petrol. 
Mission 
The company mission statement is ‘Pile em, High sell ‘em Cheap’.
Furthermore “making good values and culture for the customers to earn and remind in their mind for their lifetime.” Tesco goal is to be qualitative and also motivate employees into providing the best customer service, being committed and sincere moreover to the suppliers too. (Tesco annual report)









Main finding 
Steering wheel large:
The steering wheel is a way in which Tesco measure the levels of performance within the company. The main objective of the steering wheel is to find and view the business performances from the bottom right to the top. Using this strategy it in helps with Tesco mission and core values of providing the best service for customers at Tesco. 
Values and cultures 
The core purpose of Tesco is to provide value in order to have lifetime loyalty from the customers.
Culture 
All business expect customers to be loyal Tesco expects customers to be loyal for lifetime, so in order to get their loyalties and retention of this loyalties Tesco works extremely hard on its culture ways in which they do this is individuals are trained internally and externally which makes the employees feel wanted in the organisation and there is always opportunities to climb up the ladder in the organisation which will motivate the employees to strive to provide the best customer service possible. 
Values
There are many different values which Tesco has but the main values of Tesco is to be powerful, honest and most importantly simple. The innovation of Tesco is very important and continuously providing new products and services and accessing new markets, the values is very important in Tesco as if all the employees share the same culture and core values it will be a very cohesive organisations as everyone is on the same page. 
No one tries harder for customers
· Understand customers
· Be first to meet their needs
· Act responsibly for our communities

Understanding people – customers, colleagues, communities – and what matters to them, and then trying to make those things better, is at the heart of Tesco. It's about listening to people and talking to them using all the tools at our disposal – from Clubcard data to social media – and then acting by changing and innovating to meet their needs.
 
We treat people how they want to be treated
· Work as a team
· Trust and respect each other
· Listen, support and say thank you
· Share knowledge and experience
  
Goals and objectives 
The main general objectives of Tesco is to create value and culture in the organisation between customers and also employees. Tesco want to the market leader and provide more than their competitors. The maximisation of profits they do this by providing affordable products and services for all customers for example they have a Tesco Value range and also a Tesco finest ranges this is to provide for people with low income and also customers who have a higher income too. 



Environmental analysis of Tesco 
In order to see current problems which Tesco are facing they carry out a macro- environment and micro- environment. 
The macro environment is the external environment which is Tesco won’t have much control over and the micro- environment is the internal environment which Tesco can have some sort of control of by providing different strategic ways in order to move the company forward.
Macro environment which is the external environment of the company a Pestle analysis is used in order to see what effecting the business externally and also what is effecting the performance of the company.
Pestle analysis for Tesco:
P- Political 
Tesco are operating in many different countries in Europe there many laws in which Tesco has to follow as the European Union is highly regulated with legalisations and political conditions. One of the main factors which is affecting Tesco right now is the EU referendum which the British citizens opted out of the EU. As of now the political state in the UK is vulnerable as there have been two EU deals in which MPs have disagreed with. At this present time the UK doesn’t have Brexit deal which will affect Tesco as importing and exporting goods and services could affect profits and also could put the company on hold if the UK don’t get a deal sorted. 
E- Economics 
The economic factors these are factors which are outside the company and markets this effects the marketing mix and also the demand requirements. The economics factors which are affecting the Tesco, well since brexit the pound sterling has dropped hugely so importing and exporting of goods is more expensive and also there’s a loss of the single market. Furthermore the GDP has dropped which is the gross domestic product. Due to Brexit the British people are going to be wary of spending as the political state is very bad. Customers are opting for cheaper places like aldis and lidls as they are super cheap. 
S – Social factors/ cultural Factors
Social factors are trends of people and the cultural this day and age people strive for the one stop motto where everything is in one place. For Tesco this cultural trend works in their favour as Tesco has lot of different store formats. In Tesco store they provide clothing, banking, phones, electronic goods, food and even car petrol. Tesco has focus on a lot of non- food items in order to provide all services in one store for customers. 
T- Technological factors 
There are many technological factors which will affect Tesco for example Technology is improving every day. As new technology is being brought in Tesco will need to train their employees in order to use the machinery so training will need to be provided for employees. Furthermore technology will be good as it will help with efficiency and productivity within the organisation and also help stakeholders such as customers. For example there self-service machines for customers who only going in for few items instead of waiting long periods of time they can use self-check out, not all of Tesco competitors have this type of service which gives the company a competitive edge. The disadvantage to new innovative technology is that less employees are needed which will have an effect on economy as more people will be made redundant although Tesco will be saving more money due to technology if people have less money to spend due to low income it is less likely they will go to Tesco but opt to go to competitors which as adli and lidl which are cheaper alternatives.   
Furthermore has a 24 hour service too and also has online shopping so it’s more convenient for consumers. Moreover so that customer shopping more convenient and launched a new technology as the ECR (Efficient Consumer Response). The technology implement by Tesco is,
· Intelligent Scale
· Wireless technology
· Online shopping
· Radio Frequency Identification etc.
E – Environmental factors 
There a lot of environmental factors which effect businesses nowadays and there are many social responsibilities which businesses like Tesco has to follow. The responsibilities which Tesco has to be follow is the company has to be sustainable as possible, also Tesco needs to be eco-friendly as possible both with products, services and also within the supply chains. 
L- Legal factors 
Legal factors which effect Tesco and the company performances would be the food retailing commission (FRC), which is in order to control and enforce practices of suppliers so companies don’t change prices without notices. Other legal factors are health & safety within the stores, moreover Tesco has club card system and there are rules the company has to follow such as data protection.
Micro environment this is internal factors which effect Tesco.
SWOT Analysis 
SWOT is an acronym for strength, weakness, opportunity, and threat, this model is designed to help make and understanding of the internal environment within the company and how company is performing. 
S- Strength 
There many strength which the company has these are the following;
Tesco has the biggest market in the country
Tesco provide all level of products and service for consumer such they have Tesco finest products for people higher income and Tesco value products for people with lower income.
Tesco has an online service which provides delivery to consumers’ at homes.
Tesco also has a clubcard system which enables to see what customers are buying and in order to get loyalty they send promotional offers through post and via email do to having the customers data, the offers are the products and service which are recorded that the consumers buy frequently.
Lastly Tesco are continuously growing and expanding building new stores all over the UK. 
W- Weakness 
One of the weaknesses which Tesco has is they are reducing many prices of products and service however this is effecting profits margins and also effecting their mission in maximising profits 
Another weakness is as Tesco aren’t operating in retails stores with specialist in order customer loyalty in these specific areas. 
O- Opportunity 
As Tesco has a lot of money there are wider and greater opportunity to expand and also look into different market segment. 
Furthermore Tesco is the third largest retailer in the international market this will give many opportunities such as buying powers will be enlarges in the future. 
Moreover there are other opportunities such as due to innovative technology Tesco can create more convenient stores for customer where customer traffic within stores are less busy due to self-service check outs. By having new technology it will increase profits margin and also less people will need to be employed by having innovative technology.
T- Threats
There many threat which can effect Tesco such as the UK price structure continuously changing. 
There are other competitors who provide a threat such as wall mart/ Asda cheaper alternatives such as lidls and aldis. 
Brexit has made huge impact on Tesco due to importing and exporting of good, for example the loss of the pound sterling the UK had a strong currency so company import more goods for less as the pound was very strong. Due to leaving the European Union loss of the single market will effect Tesco. Furthermore the supply chain will be effect also due to brexit. At this present moment there are lots threats due to brexit and UK citizen are less likely to spend as much and opt to go to cheaper outlets. 
Lastly the increase of raw materials will also have effect on profits margins. 
Strategic decision making in Tesco 
Tesco has a huge competitive advantage compared to other departmental stores within the UK. Tesco market strategy is efficient as the company capture all different markets and satisfy majority of customers. Furthermore Tesco follow porter’s strategic models and strategic alliances in order to do future analysis.
One of the strategy’s which Tesco has followed is low cost strategy in order to have wide market in the UK. By doing this Tesco attracts more customers and has more customer loyalty as customers are getting high quality products and services for cheaper prices, so getting the operating cost and competitive cost right and in balance gives the company a competitive edge.  
In the porters model strategic decision Tesco go with differentiating strategy for example the company provide Tesco value products for lower incomes and Tesco finest Products for consumers with higher income which increases profits margins. 
The decision levels at Tesco: 
Management Level at this level retail directors make decisions such as choosing suppliers, the purchasing policy, buying patterns and also managing retail staff. Other people who make decisions at this level are IT director, Retail Director, Finance Director, Operations Director, Marketing Director, and Regional Manager District Manager. 
Operational Level for decision at this level is by branch manager make decisions on Profits of the branch, stocks, security, administration, selection, requirement of staff members and staff development, customer related management.
 
Strategic Level this will be made chairman and chief executives where implementation of business strategies will be passed through to the organisation, mission strategy will be given from this level, leadership and lastly strategic goals and objectives, growth, profitability, loss, budgets, company trends
Recommendation 
This report which has analysed for Tesco and its management systems, there many implementation of varies different systems which have been put in place to reach out to all stakeholder, although not all systems which have been put in place work towards the objectives of Tesco. A recommendation which would help improve Tesco management and decision making would be SAP, ERP module this is implementing and delivering better information systems to have better communication and interactions with all stakeholders.   
Conclude
Overall Tesco has a very good decision making system and also working environment is very productive and efficient. For example Tesco delivering service is a good example of a system and procedure which has been put in places.
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