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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved Independent Patrol Status in March 2023, I can reflect that this has had substantial impact on both my work and personal life. Within my work life I have observed people’s attitude and opinions change towards me as an officer.  However, since becoming a police officer I have found that friends outside the police service have distanced themselves from myself, and that I have had to safeguard myself by not associating with certain individuals. 

Whilst at the police learning centre, I developed resilience for stress as a result of exams. Then whilst out on my tutorship period I was exposed to real life situations. Although towards the end of my tutorship I was taking the lead in dealing with calls I was reassured of having a tutor as a safety blanket, standing behind me in case something went wrong. However, since achieving independence and having changed teams, I experienced how I am now no longer seen as a student and expected to be a competent resource in line with the rest of the organization. This, alongside responding to emergency situations and trying to develop relationships with colleagues led me to develop new methods of resilience to cope with stress and I also learned some of the methods experienced colleagues of mine used.

Resilience is the ability to bounce back from adverse situations, adapt and thrive despite the circumstances (Oxford Dictionary, 1992). Due to the unpredictable circumstances in responding to emergency situations, being a police officer demands a high level of resilience. As such, the culture of the organisation plays a crucial role for the wellbeing of new officers within it, and will have a critical impact on the development and resilience of other officers.

Within this essay I will reflect on the culture and organisational changes since becoming an independent officer and illustrate strategies I have used to help maintain my wellbeing and develop resilience. I will model my essay around Gibbs’ Model of Reflection and include references to research throughout.

The Gibbs’ Model of Reflection is a good model of reflection to describe an experience, breaking it down into six key stages. The model was developed by Graham Gibbs in 1988 as a base for people to develop theories and lessons from experiences (University of Edinburgh, 2020). The six stages of reflection in this model is the descriptive phase, whereby it is important to describe the situation your in with enough context. This is then followed by the feelings stage which allows the model to show any emotion and any other impact factors which y have affected you. 

DESCRIPTION 

Since joining a new shift following achieving independent patrol status have had to learn the shift culture and their values. Whilst some values are primarily guaranteed such as wanting to protect the vulnerable, being honest and other police values in line with national and force guidelines (College of Policing, 2017), it still took time to understand each individual values and needs and to gain the trust of my colleagues. 

FEELINGS

When I first started the shift I found the weight of responsibility on myself enormous. In addition to being signed off as independent and feeling the responsibility of it, I was also on a shift with people I hadn’t met before. I also felt the pressure of trying to make friends whilst responding to emergency calls particularly challenging.
Being a police officer and dealing with emergency situations I felt that there was an expectation to make no mistakes and that I was expected to do my own workload without asking for help from others.


EVALUATION 

Although I am still young in service, I thoroughly enjoy the role of being a police officer. Facing different challenges every day, meeting new people and developing new skills. Within my work life I have observed people’s attitude and opinions change towards me as an officer.  However, since becoming a police officer I have found that friends outside the police service have distanced themselves from myself, and that I have had to safeguard myself by not associating with certain individuals. At times this had made me question my own morals and, on many occasions, and made me question as to if this role is right for me. With the stress factors linked to the role there many police are likely to resign in the next couple years (Davis, 2023).

ANALYSIS

Looking back on the initial months when I became independent, I was fortunate to have a supportive sergeant who was able to give me guidance and advice in relation to the role. An organisation with a culture to encourage professional learning and development breeds resilience within its people and encourages new employees to develop skills and knowledge to thrive (Insights, 2023). It is also pivotal for an organisation to have supportive leadership, which understands the stressors inherent within the police force and the difficulties new officers face, to be able to provide effective support and investment within that individual for them to develop resilience and progress through the organisation (Insights, 2023).
Likewise, if an individual feels unwelcomed or alienated within an organisation it can have a severe and detrimental effect on that individual wellbeing and resilience, developing into a toxic culture, encouraging a working to rule system, job dissatisfaction and a high turnover of employees (Hastwell, 2023).


CONCLUSION 

On reflection I would’ve paired up with more experienced officers as appose to officers similar to my age to gain a better understanding in the role and to pick up experienced habits as appose to armature ones. Furthermore, I would’ve asked for advice sooner to protect my wellbeing in the hope of not needing as intense resilience methods later. Such as being made aware how important it is to maintain a healthy diet whilst being shift. 


ACTION PLAN

To continue to live and work in line with organisational culture and values I believe I need to develop resilience methods to enhance my wellbeing. I am also going to make my supervisor aware of the difficulties I am facing outside the job and organisation in the hope of getting some support. In future I am going to try and partner up with more experienced colleagues and ask question regarding the role and seek advice on how they maintain their wellbeing.

To summarise, the impact of organisational culture within policing on the wellbeing and resilience of officers is unique to every officer and their circumstances. It is clear to see through model such as Gibbs Model of Reflection how external circumstances can have a serious effect on one’s wellbeing and resilience. An organisation with positive culture that supports individuals is the environment where officers are likely to progress and be respectful. In contrast, a toxic environment where a negative organisational culture is at large, its easy to see how a decline in mental health and a high turnover of staff can take place (Hastwell, 2023). Therefore, it is clear to see the link between organisational culture with officer wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I was on active police patrol when I received a call to an address in the area of my division, when we received a report of an abandoned 999 call with a direct request for police. My sergeant and I began making our way when we received further information that a critical risk marker was placed on the phone number and that the victim was a high-risk victim from domestic violence from her current partner. Additionally, whilst we were on route to the location other officers replayed the recording of the initial call made to the police when they heard a female shouting in distress asking for help and to stop hitting her. In England and Wales approximately one in five people aged over sixteen had experienced domestic abuse (Elkin, 2022).

The police National Decision Model (NDM) is the model police officers apply in every situation to decide on how they deal with the situation effectively.  The National Decision-making Model starts with gathering information and intelligence. (College of Policing, 2013) There are many ways officers gather information before arriving at an incident including what is stated in the call, previous incidents and dealings with the people involved to watching CCTV live in the area. Once information is received it goes through the National Intelligence Model (NIM) and the 3x5x2 system to deem whether its reliable (College of Policing, 2018). If the information is deemed reliable and verifiable, it then becomes police intelligence.
In relation to the call I was attending, in terms of the National Decision-making model the information and intelligence we received whilst on route to the location was that there was clearly a disturbance ongoing, and that the victim was unable to use the phone freely and hence the call was abandoned. The risk then increased further when it became apparent that there was a critical marker linked to the phone number and that the victim as a high-risk domestic violence victim. The disturbance heard during the call reinforced that there was a risk to life and that the victim was actively calling for help.

The next phase in the NDM is after all the information and intelligence available has been gathered, officers will assess the threat risk and harm at the incident and conduct a risk assessment. Officers will assess this by looking at impact factors into a situation and on the offender’s behaviour. The offenders behaviour can vary from being compliant, to being verbally resistant, passively resisting, actively resisting, resisting aggressively to seriously aggravated resistance (College of Policing, 2013)
In this instance when I arrived at the location there was no reply at the address when I knocked on the door. The downstairs lights were on and I could see through the downstairs window what appeared to be smashed plate and blood. Police officers in England and Wales are given certain powers in law to assist them in their duties (reference). Under Section 17 Police and Criminal Evidence Act 1984, police can enter a property without warrant “to save life or limb” (Participation, 1984). Therefore, based on the information and intelligence available to me, and with the current threat risk and harm being high with an immediate threat to life I forced entry into the address. Upon entering the address, I saw a female who was covered in blood and a male with a small laceration to his arm.
Following on from developing a risk assessment officers will then review powers and force policy (College of Policing, 2013) Officers have a range of different powers available to them through PACE and other legal acts passed through parliament to deal with complex situations (Brown, 2021). Additionally, officers need to be aware of force policy and strategy in that area to keep in line with force objectives and maintain public confidence. 
In relation to this call, in line with force policy we separated all parties involved to get an independent account of events from each party, check for injuries and ascertain what had taken place (College of Policing, 2015). I spoke with the female whilst the sergeant spoke with the male. My priority was to ascertain and ensure the safety of the female based on the extent of her injuries. Being a police officer working in Wales I am aware that all persons have the right to be consulted in either Welsh or English as The Welsh Language Act 1993 states that the Welsh and English languages should be treated equally (Welsh Government, 2022). Fortunately, I am bilingual and I am comfortable speaking with people through the medium of Welsh or English. In this instance the female preferred to communicate in English. 

Using my communications skills which I have developed in my career, I asked the female open questions for her to able to illustrate to me, in her own words what had taken place. Rhodes et al (2007) found that patients were more likely to disclose experiences of abuse when open ended questions were used to initiate discussion. Fore policy stated that when attending domestic incident officers should have their body worn video cameras activated to capture the initial disclosure (reference) My body worn camera was activated, capturing the whole disclosure of what happened taken place. I listened to the female, maintaining eye contact to build a rapport with the female. As a police officer it is important to build rapports with the public, for the public to have confidence in the police to disclose crimes, information and concerns. (Higgins, 2023). The female disclosed to me that her and her partner had been drinking and had a verbal argument which turned physical. The female stated that the male had grabbed her hair and pulled her head into the table which was covered in blood multiple times. The female stated she was able to get the male off her by grabbing her car keys and sticking the key into his arm. The female had injuries consistent with her account of events and appeared to have broken nose. I then compared accounts of events with the sergeant to ascertain next steps.

The NDM then states that after officers have reviewed powers and policy, they then look at options and contingencies which can range from officer presence in area in attempt to decrease crime, using tactical communication including the five step appeal process, to offensive and defensive techniques (College of Policing, 2013). Officers will then take action and review what has taken place to see if there is any learning either for the individual officer or the organisation that can be taken from the experience (College of Policing, 2013)
Based on the initial disclosure and to safeguard all parties I arrested the male for assault. I arranged for other officers to attend the address to transport the male to custody where his detention as authorised by the custody sergeant. I explained to the victim I was going to submit a multi-agency referral form for her to get support from local services such as the council and local charities such as Women’s Aid. The multi-agency approach is vital in decreasing domestic violence (Cleaver, 2019). By having a multi-agency approach to support the victim, organisations can each contribute a part of their profession to support the victim’s needs (Cleaver, 2019). In this instance the location was owned by the council and thus the council changed the locks in the address to protect the victim. Likewise, charities such as Women’s Aid are vital in their support to victims. 
The diverse support from Women’s Aid is critical in supporting the needs of victims and reintegrating them into society. Additionally, Women’s Aid offers a confidential helpline giving victims immediate safeguarding advice, guidance and support (Women’s Aid, 2023).
Furthermore, Women’s Aid have access to safe house and refuges for victims who are fleeing domestic violence in a safe area which is staffed. These accommodations allow victims to rebuild their lives without being in fear of violence and with support of staff who are often trained professionals in their field of expertise (Women’s Aid, 2023)
To summarise Women’s Aid play a major part in supporting domestic abuse victims and often encourage victims to speak to the police and make complaints regarding their violent experience. The charity plays a key role in addressing challenges faced by victims which the police often did not have the resources to facilitate. 
At the centre of the NDM is the code of ethics, with all the core policing values and public perception at the core of each decision made (College of Policing, 2013). The code of ethics is the bible of policing and is clear guidance for officers to follow as well as a baseline for the standards officers should hold and the public should expect.

To conclude, the National Decision Model is a reliable model which can be used in all policing decisions to create a risk assessment and take action. As a officer new in service I found that having a model like the National Decision Model is a quick and effective way to ratify my decision making and analyse situations through a policing perspective. Fortunately, in this incident I was in the company of an experienced police sergeant. This illustrated to me the importance of working with experienced colleagues and to learn from their knowledge in the role. In this incident the victim was safeguarded and due to the initial disclosure on body worn video cameras from attending officers the male was charged with actual bodily harm in accordance with Section 47 Offences Against a Person Act 1861 (Kang & Co, 2022). As a result of this the male was placed on court bail with strict conditions not to contact the victim.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing is a role where teamwork and collaboration with other officers and agencies is paramount. Police officers often find themselves in complex and challenging situations and therefore communication and coordination between officers is key to ensure the safety of officers, the public and to maintain order on the streets (College of Policing, 2021). The importance of functional team dynamics in policing cannot be overstated, with there being a positive correlation between effective team dynamics and the success of operational tasks, safety of officers and community relationships (College of Policing, 2023). With the challenges in the modern world evolving and crime becoming more complex and unnoticed the police rely on solid team dynamics as a benchmark to gather intelligence, build bridges with the community and take positive action.
	
This essay will explore how and why the police rely on important team dynamics to perform in a modern society and will use models to demonstrate different team dynamics. Additionally, this essay will explore different input factors that influence team composition as well as discuss why inter-personal conflict can occur within a team. Finally, this essay will consider how strong team dynamics can develop into corruption and thus failings to comply with the professional standards department.

Bruce Tuckman developed the Tuckman’s stage model, also known as Tuckman’s Stages of Group Development in 1965, whereby he notes four distinct stages of a team completing a project (Parsons, 2023). This model can be used to judge the successfulness of a team and how the team dynamics evolve through the completion of a task. The Tuckman’s stage model initially consisted of four sections: forming, storming, norming, performing (Parsons, 2023). In regard to a policing context, the forming section would be when a shift is assembled. It is important that when a team is assembled it has a leader, in this instance a sergeant as well as experienced members to suggest different methods at approaching a task as well as being allocated key responsibilities within the team (Parsons, 2023)
The next stage in Tuckman’s model is storming. The storming phase is when the team come together to address and plan for the task ahead. In a policing context this will be the initial part of the National Decision Model (NDM). The National Decision Model is the planning an decision making network used by police forces in England and Wales (College of Policing, 2013). In relation to the storming phase through the National Decision Model, officers would work as a team to gather as much information and intelligence as possible. Intelligence is information that has been sanitised and vetted through the National Intelligence Model (NIM). Gathering information and intelligence includes gathering information about all persons involved, such as warning markers and vulnerabilities as well as establishing what has been disclosed to officers or other police staff such as call takers. The objective is to plan and to have a better understanding of the situation before being confronted with incidents and giving officers ample opportunity to prepare and to decrease the risk posed to officers (College of Policing, 2013).
The storming phase is the phase most likely to cause conflict between team members as it is the most likely to alienate certain individuals within the team as some proposals to a problem are agreed, and other proposals are discarded. This phase is where strong leadership is needed to guide the team and support team members to develop their wellbeing and resilience (Parsons, 2023).
Once all the planning and storming phase has been completed the next phase in the Tuckman model is the Norming phase (Parsons, 2023). In a policing context this stage is where routines become established and the team have agreed their own values, with a better understanding of each other. This phase is likely to be when an understanding of shared goals and targets has been achieved. However, this is that stage where members of team can become overconfident in their ability and be complacent, which if done in a policing environment can be dangerous to the individual, their colleagues or the offender (Parsons, 2023).
Finally, the initial Tuckman model states the final stage is the performing stage. In policing terms this is productive stage where police have taken action. This stage of the model is also clearly labelled in the National Decision Model as the take action and review stage (College of Policing, 2013) If the model has been applied correctly, team members will have shown effective communication, commitment and professionalism.

Whilst teamwork and the dynamic of working within in team is vital for the role, there can often be inter-personal conflict. Interpersonal conflict refers to tensions between team members which develop as a result of disagreements, values or personalities within the team (Parsons, 2023). In policing, interpersonal conflict can have severe consequences if not addressed promptly. 
There are several ways in a policing context, mainly communication issues. If officers working on a team cannot communicate effectively, whether through means of lack of equipment or through a lack of understanding, it is likely to create other members of the team frustrated, leading to tension (Parsons, 2023). Additionally, a lack of trust between team members will undoubtedly lead to inter-personal conflict throughout the team. Trust is arguably the most important value to have within a team, and is vital in the context of policing. Trust issues may arrive from rumours, misunderstanding or past experiences (Breuer et al., 2019).
Likewise, if an individual feels unwelcomed or alienated within a team, it can have a severe and detrimental effect on the team, leaving the team feeling divided and ultimately leading to a break down of trust and communication, developing into a toxic culture leading to job dissatisfaction and a high turnover of employees (Hastwell, 2021).

If interpersonal conflict is present on a team, then it is important to use open communication to understand the concerns of team mates and for those concerns to be addressed (Raypole, 2020). By addressing interpersonal conflict, especially in a policing context, the team can enhance their bonding ultimately providing a better service to the taxpayer and making the wider community safer (Raypole, 2020).

In policing it is important that as a team individual are encouraged to professional learning and development. It is also pivotal for a team to have supportive leadership, which understands the stressors inherent within the police force and the difficulties that come with working in a team, to be able to provide effective support and try and avoid interpersonal conflict, or other issues from developing (CFI, 2023).

However, strong team dynamics within the police service can lead to officers failing to comply with the Code of Ethics and thus be in breach of professional standards. The Code of Ethics can be viewed as a rule book for officers where the guidelines on professional behaviour are established (College of Policing, 2018). Police officers must always abide by the Code of Ethics and remain professional. If it suspected that an officer has breach a value in the Code of Ethics or their behaviour is not up to the professional standard, they are likely to be investigated by the force’s Professional Standards Department (College of Policing, 2018). The Professional Standards Department is also home to each forces anti-corruption unit, which targets corrupt police officers as appose to those who have breached professional behaviour.
The Professional Standards Department is an important part of the police service in maintaining the integrity of the force. The Professional Standards Department polices the police (HMICFRS, 2023) and investigates allegations made against police officers either when they are on and off duty. The Professional Standards Department can suspend, dismiss and prosecute officers if they are breaching the standards of professional behaviour or are found to be in breach of the Code of Ethics. A total of 35,738 complaints were made against the police in the year 2021 to 2022 (IOPC, 2022)
The most common reason in which team dynamics has an influence on officers not complying with the Code of Ethics and professional standards is loyalty. A strong sense of loyalty and camaraderie between friends and teams often dismays officers from reporting a breach of professional behaviour. (Westmarland & Conway, 2020) Furthermore, if a team of officers become complacent and develop a lack of accountability for their actions and can develop into officers thinking they are above the professional standards expected of them (Westmarland & Conway, 2020)

To conclude, it is important for the senior leadership team with the police service to be aware of team dynamics. Understanding the team dynamics within the organisation is essential for the maintenance of professional behaviour and to ensure the code of ethics is always obeyed. The complications of the code of silence amongst officers against the professional standards department can significantly impact a team of officers behaviour, decision making and their ability to serve the public (College of Policing, 2013)
However, it’s important to have a solid team dynamic throughout the organisation to avoid interpersonal conflicts which can undermine the trust between a team of officers, restricting their ability to serve the communities they police, leading to a lack of trust and transparency in the police from the public.

Going forward, senior staff with the police service need to invest in continuous training and development programmes to emphasize the importance of team cohesion and responsibility. Additionally, senior officers should invest in methods to allow officers to be able to report concerns around colleagues not maintaining professional standards anonymously, guaranteeing them protection and anonymity from their colleagues. 

Wordcount 1584










Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


As vehicles are becoming ever more popular on Britain’s roads, criminal organisations are exploiting the road network to transport people, drugs or other items used in the commission of crime. This essay will explore how important and effective an intelligence led approach is in the disruption of criminal activity, specifically crime linked to organised crime. The integration of advanced technology to develop data and new strategic intelligence gathering has changed the police’ approach to tackling crime on the roads, and hence disrupting large scale criminality.

The police National Decision Model (NDM) works through how police conduct a dynamic risk assessment and use review all different approaches before making a decision. It is vital for police to have information and intelligence for them to complete a risk assessment by reviewing the threat risk and harm based upon information and intelligence available at the time (College of Policing, 2013). Information which has been verified becomes intelligence. The police forces in the United Kingdom uses the National Intelligence Model and the 3x5x2 system to grade, verify and asses the reliability of the information before turning it into intelligence (College of Policing, 2018).
Once all the information and intelligence available has been gathered, officers will assess the threat risk and harm to conduct a risk assessment. Officers will assess the threat risk and harm by looking at all the intelligence available to them. Once they have assessed all the information and are with the subject they will look to see if to address the impact factors. Impact factors cover all possible risks based on the situation and the surrounding area. After officers have assessed the impact facts and are present with an offender, they will assess the offender’s behaviour. The offender’s behaviour can vary from being complaint, to being verbally resistant, passively resisting, actively resisting, resisting aggressively to seriously aggravated resistance (College of Policing, 2013). Once officers have completed their risk assessment, and depending on the level of threat officers will review powers and force policy (College of Policing, 2013). Officers have a lot of different powers available to them through PACE and other legal acts passed through parliament to deal with complex situations (Homes office, 2019). Additionally, officers need to be aware of force policy and strategy in that area to keep in line with force objectives and maintain public confidence.
After officers have reviewed powers and policy, they then look at options and contingencies which can range from officer presence in area in attempt to decrease crim such as more patrols on the roads in this instance, to offensive and defensive techniques whereby positive action can be achieved to disrupt criminal activity on British roads (College of Policing, 2013). Officers will then take action and review what has taken place to see if there is any learning either for the individual officer or the organisation that can be taken from the experience (College of Policing, 2013)
It is important to stress that at the centre of all decisions made by officers is the code of ethics, with all the core policing values and public perception at the core of each decision made (College of Policing, 2013)

Perilous crime such as drug smuggling, human trafficking, child sexual exploitation
and counterfeit goods are often linked to organised crime groups and ‘county lines’. County lines is a term used for organised crime groups who are involved in transporting drugs and other prohibited items from large cities into smaller areas  such as towns, using other people, typically children or vulnerable people to transport, store and sell drugs, before returning the profits to the organised crime group (NCA, 2021).
An organised crime group is a criminal syndicate working in a structured organisation to partake in illegal activity to gain power and generate profit unlawfully. Organised crime groups often operate covertly using a range of methods to commit serious crime undetected. Additionally, organised crime groups will then use legit businesses and companies to funnel money through, making it more difficult for organisations like the police to trace, detect and disburse (The Investopedia Team, 2023). It is vital that the police and other law enforcement agencies understand what an organised crime group is and how they operate, to be able to gather information and develop intelligence to disrupt them effectively. 
Organised Crime Groups (OCG) often use violence or the threat of violence to coheres victims into committing crime (NCA, 2021).

Crimes such as drug smuggling, human trafficking, child sexual exploitation
and counterfeit goods are arguably the crimes that have the largest burden on modern society. By organised crime groups smuggling drugs into an area, it increases the local populations drug intake, increasing drug addiction, violent crime and poverty in that area (Dahlgreen, 2019). Furthermore, when drug smuggling partakes in an area there is often rivalries between organised crime groups, resulting in serious and violent crimes being committed as these groups fight for territory to sell drugs (Home Office, 2019).
Whilst other crimes such as human trafficking and child sexual exploitation has a detrimental and severe impact on the victim. Human trafficking is defined as:

“the unlawful act of transporting or coercing people in order to benefit from their work or service, typically in the form of forced labour or sexual exploitation” (Oxford Dictionary, 1990).

Over the last ten years the number of human trafficking victims that have been identified throughout the world has more than quadrupled to nearly 120,000 individuals (E.H. DYVICK, 2023). Organised crime groups tend to traffic humas into countries or regions unknown to the victim and to where they can be exploited for their own personal gain, such as in modern slavery or prostitution. As the victim is in alien environment with the organised crime group in control of their finances and documentation it is extremely difficult for a victim to escape the control of the trafficker. Furthermore, the victim will be threatened with violence if they attempt to leave and some cases, organised crime groups will know the victims family and threaten to assault, target and exploit them if they try and escape or seek help from the police (GOV.UK, 2017).
Child Sexual Exploitation is the coercion or manipulation taken when there’s an imbalance of power between a child or young person with an individual or organisation to deceive them into sexual activity in exchange for something they want or need and for the increased status of financial benefits for the perpetrator (NSPCC, 2021).
Children or young people are more vulnerable to this kind of abuse, specifically those who have a history of abuse, learning disabilities, homelessness, low self-esteem or those lacking friends of the same age group (NSPCC, 2021). 

Whilst organised crime groups often use roads such as the motorways and dual carriageways, they also operate by transporting drugs on buses by using children to smuggle items in bags. Additionally, organised crime groups often use the rail network to transport people and items across police borders in attempt to hide crime and decrease their chances of being caught by the authorities.
The road network is often exploited by organised crime groups to transport victims, drugs or other items used in the commission of crime. Law enforcement agencies such as the police, National Crime Agency (NCA) and Security Service gather and assess intelligence together in attempt to discover, disrupt and eliminate criminal activity being transported via the road networks (NCA, 2018).
The National Crime Agency is a law enforcement agency in the United Kingdom (NCA, 2018). The agency’s principal role is targeting serious and organised crime nationally. The National Crime Agency was established in 2013 has an annual budget of £800 million (NCA, 2018).
Information and intelligence is a valuable tool in disrupting crime on the roads. The police have invested in advanced new technology to trace vehicles suspected in being involved in offences, such as automatic number plate recognition (ANPR), surveillance, unmarked vehicles and covert teams. By having information and intelligence available to officers on the ground they can conform a targeted approach to disrupt a known offender and as such British law enforcement relies heavily on intelligence-led policing.
Automatic Number Plate Recognition more commonly known as ANPR is a camera that takes images then uses character recognition to read vehicle registration plates. (POLICE.UK, 2022). The police often use ANPR to track the movement of vehicles of interest such as those believed to be involved in the commission of serious or organised crime. In 2021 ANPR recorded the details on almost sixty million vehicles (POLICE.UK, 2022). However, ANPR has been subject to debate over privacy concerns and because of concerns raised ANPR is now subject to regulations in accordance the Human Rights Act (EHCR, 2018). Article 8 of the Human Rights Act 1998 states that an individual is to have privacy and start a family life (EHCR, 2018).
The successful disruption of serious and organized crime on the road network depends on having an advanced intelligence system to trace and dismantle routes for criminal enterprises to be transported and to safeguard victims. The police use intelligence to carry out a targeted approach on organised crime groups usually when they are using the road network. 
In conclusion, the importance of information and intelligence used to disrupt organised crime who take advantage of the roads cannot be understated. The commitment and experience used by organised crime groups necessitates an advanced and adequate intelligence service to provide a proactive approach that relies on accurate information and intelligence to disrupt as many organised crime groups as possible. Furthermore, tools like ANPR are a quick and reliable intelligence tool, gathering vital information for analysts to complete live checks often for the most serious crimes (Police.uk. 2022). In the grand scheme of things, the information and intelligence gathered by services and intelligence tools is not only a proactive necessity, but a necessity.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Since having achieved independent patrol status in March 2023, my knowledge has been tested on several occasions. Additionally, my confidence in that knowledge has been tested. Since I no longer have a tutor to approach for guidance or to assist me at calls, in the street or dealing with enquires I have had to be confident in my knowledge and had to learn how to illustrate to members of the public that I have the knowledge to deal with their enquires and situation. 
Furthermore, I feel as if have the knowledge on legislation and that I am confident with my police powers and responsibility. Police officers in England and Wales are given powers in law through the Police And Criminal Evidence act (PACE) 1984 (GOV.UK, 2013) which allow them to carry out their duty effectively when responding to emergency situations (GOV.UK, 2013).
However, I have noticed that whilst I believe I have the knowledge on how to deal with incidents out on the streets, I believe my knowledge in how to write updates and statements could be improved. I have attended courses to improve my statement writing and often volunteer to process a prisoner to try and familiarise myself more with building files and learning more about different outcomes available such as a police caution and a domestic violence protection notice.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Since joining the Police, I was quick to realise the importance of completing as many courses as possible. By completing course’ I have become skilled and am able to get a better understanding of the role as well as accepting more responsibility. While attending courses such as TASER and Method of Entry allow me to become a skilled resource who is beneficial to the shift, I have also developed other skills such as communication skills and listening skills. Since achieving independent patrol status, I have learned the importance of being able to communicate with people, and that in most cases if police officers can communicate effectively they can deescalate situations and reduce the probability of physical injury to themselves and the person they are dealing with. Furthermore, I have realised the importance of asking open questions and closed questions when trying to ascertain what has taken place. Open questions are a good way of allowing a victim to communicate freely with you in their own words (Katz, 2023). Whilst closed questions will give you a more precise and definite answer (Katz, 2023). My target within the next six months is to develop my writing skills and to be able to write more accurate and concise statements and updates. I can do this by practicing and allowing myself more time to complete these tasks. Furthermore, it would be beneficiary for an experienced colleague to read over my statement and offer me advice on how to improve it.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Due to only being an independent officer for 9 months I am aware I do not have a vast amount of experience as appose to other officers. However, as I work in one of the busiest stations in my force, I believe that for my length in service I have achieved a solid amount of experience to my peers. Although working in one of the busiest response stations in the force, I am aware that I am only exposed to a small amount of policing and that there are serval other departments in the police which I am unaware of and am yet to experience. To become more experienced and to gain a broader view of policing I am doing attachments with other departments such as traffic to develop my knowledge in that area and take back to my team the experiences I have learnt.
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