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	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	As a developing HR professional, I believe it is important to be able to deal with conflict. 


	I will discuss with my line manager suggestions for dealing with conflict along with researching ways to deal with conflict and the various types. 


	I will need my line manager’s time to support me, I will need a laptop and internet access to research the meaning of conflict and how to deal with it. 

Websites such as NHS England are helpful to learning more about conflict. “Conflict Management in the Workplace” by McConnon and McConnon will also be beneficial for me.
	Success for me will be when I feel confident and comfortable around conflict within the workplace and can help others with dealing with it. 

 
	August 2023 will be my review to establish if I am on track to be fully comfortable with dealing with conflicts within the business. If I am not, December 2023 will be the completion date.



	I would like to learn how to be more confident in my own abilities within my role as HR officer.
By doing this, other colleagues may feel more comfortable in asking for my help with tasks or advice.  


	To do this, I will need to research ways in which to improve self-confidence as well as putting myself in situations out of my comfort zone to assess how I adapt.
	To conduct the research, I will need access to a computer, internet access, as well as the opportunity to put myself in situations I am not usually comfortable in.

I will use articles such as Ann Howell’s Harvard Business Review on How to build confidence at work, along with Youtube videos such as “Career Contessa’s” - How to Boost Your Confidence at Work. 
	Success will be when I feel more at ease and confident within certain aspects of my role and can complete them without assistance.
I will also feel comfortable in answering colleague questions first time without checking with my line manager to ensure I am right.


	October 2023. This will give me 6 months to become more confident in my abilities and show this within my role as HR officer. 

	I would like to develop my skills and become better at presenting in front of people.

	I will need to practice presenting in front of family and friends before moving on to a small amount of colleagues. I will also need to research presentation techniques to guide me.
	I will need access to a computer and internet access to research presentation techniques. Furthermore, I will need the opportunity to present to family as well as colleagues giving up their time to watch me present to them.

The resources I will use will be Youtube videos such as the Harvard Business Review’s “6 Ways to Look More Confident During a Presentation”. I will also look at the book written by Mark Rhodes ”How to Present to Absolutely Anyone”. By using these, I should start to feel more confident in my approach to presenting.

	I will feel successful when I can comfortably present in front of a number of colleagues without becoming red and my voice shaking when I talk.
	October 2023. This will give me 6 months to become comfortable presenting and support my development throughout my career. 


