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                                   SUCCSESSFUL TEAM DEVELOPEMENT
                 In order for each team to fulfil its responsibilities and function well, a coordinator or a project manager is needed. He must ensure that the team members work well together, that everyone understands their role and responsibility and that they will complete the projects.
                 For a team to function and be productive, its members must have common goals, support each other, communicate, collaborate. From the very beginning they must agree on the ultimate goal.
                 It is essential to have a backup plan when starting a new project. Variables can change the entire course of the plan. Be prepared to deal with the worst-case scenario and make the necessary changes to continue the project.
                A good leader is always prepared and informed how to deal with conflicts that may arise in the case of teamwork. There are many theories and methods that help to settle and manage labour disputes. 
              Teamwork and capitalizing on ideas are two terms that are irrevocably linked. Group decision-making combines teamwork and capitalizing on ideas to provide key opportunities that are beneficial in implementing a goal.. To be able to collaborate in achieving a task and capitalizing on the ideas of your colleagues leads to an effective team decision. Within a team, each member can have unique skills and characteristics, more precisely, a wide range, which can be complementary from one person to another.
            
              In order to develop trust within teams, the manager must follow rules of communication with all members. Trust is the confidence that team members have regarding the good intentions of their colleagues. True team leaders will pay more attention to facts and less to words. You cannot build trust and good reputation only on plans. Strengthening the trust and structure of a team means a lot, both for each individual and for the good of the whole company.
                In the situation where the relationship at the office is a very official one and no jokes or relaxed atmosphere are allowed, it is very possible that the yield will be low. It has been scientifically proven that people work much better when they can feel at ease, when they are allowed to relax and when they work with people they like .Periodically organize outings with the whole team and allow them to socialize and feel good together. Teambuilding’s are a very good option in this regard, especially since they have a longer period of accommodation. In addition to the courses and possibly the games made in teambuilding, the team members will have the opportunity to dine together and to address, for hours, topics that are not necessarily related to the job.
