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Currently, the career represents an aspect of the life of primordial importance, both on a personal and social level. Individuals often make investments in time and resources to have a successful career. The different types of occupations and careers are sometimes affected by changes in organizational dimensions, objectives, strategies, structures, and facts. The results were that individuals became increasingly engaged in their training and evolution to meet the requirements of organizations (Davidescu, 2020).
Professional career development course it's all about how to create your personal development plan, to identify your skills and compared them with the ones needed in your career, to know what your strength, weaknesses and motivation are or to develop self-awareness. Personal development includes openness to new experiences, sense of worth, self-potential, ability to self-reflect, perception of positive self-change, self-efficacy, flexibility, creativity, need for challenges, non-conformity, and rejection of routines (Osiceanu, 2017).
This report aims to analyse potential career paths in management according to my personal experience education and work skills. In order to achieve this, PDP and Driscoll model of reflection will be used in order to critically discuss skills and experiences achieved during the        completion of the module that would have positive impact in acquiring the chosen career path.
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A person's ability to plan for the future is universally described as their unique ability to deal with uncertainty. If you know what career path to take means knowing where to situate yourself in the labor market and answering life's most important questions, such as what, where, or who I want to be. Planning your career is also beneficial if you are satisfied in your current job, because if you have to change jobs, you will be more prepared, avoiding panic and confusion, since you will know what you need to do (Chlebikova et al., 2015).
According to Davidescu (2020), continuing professional development is a process meant to develop specific professional skills or the overall competence of a specialist. The trial usually refers to the accumulation of knowledge and skills through exposure to new information and experiences. Often training/professional development is influenced by a series of factors with a positive connotation, which motivates the quality of management career: political, social, and economic.
A personal development plan (PDP) is a tool for gathering and documenting information regarding the competencies that an employee has worked on and plans to further enhance as a part of a larger assessment cycle (Beausaert et al., 2013). PDPs are wieldy used by both employees and employers in training schemes to ensure proper skills development and performance. Companies generally use PDPs to offer employees the chance to “climb the ladder” and eventually develop into management positions (Holt et al., 2018). 
A management career involves building good relationships across all levels of the organization, analyzing many factors in decision-making, and focusing on problem-solving. Communicating clearly, concisely, concretely, evenly, coherently, completely, and courteously can help you convey your message better so is an essential skill for a management career (Sultana, 2013).
Achieving customer satisfaction by developing new ideas, managing time and prioritizing, and utilizing emotional intelligence and soft skills are also crucial in a successful management career. Digital skills and problem solving/decision making skills are also necessary in a management career but during my Skills for the workplace course I already developed those skills and for the future my goal is to deepen those skills.
In order to achieve the skills mentioned above, a Personal Development Plan was created as seen in Appendix 1. The necessary skills for a management career were divided in two sections, short term and long-term achievements.
First skill present in my personal development plan is the communication one (see Appendix1) , and the best way to develop this skill is to interact with others. Activities such as group presentations and projects or the study skills sessions offered by UWTSD represents a great opportunity to build strong communication skills over the next year. To expand more in the communication area, personal development plan also includes the communication skills for leaders’ course offered by Infero Training Ltd, this course is one day a week and is designed to help with interpersonal skills in a management career and improve interpersonal effectiveness.
The listening skill (see Appendix1) can be developed during the next year by attending courses and by participate active in a student environment. Attending UWTSD courses offers you the chance to listen and learn from different experiences, in order to develop your listening skills day by day as a student.
Digital skills (see Appendix1) were already a study module offered by this program during the first term but to develop it even more, university offers to their students’ digital skills sessions once per week, a great chance to perfectionate the existent skills.
Bringing innovation in problem solving and making good decisions (see Appendix1) is an  essential skill for a management career. The module of problem solving and decision making from the second term of this course, introduce us into concepts such as SWAT, PESTLE, MATRIX, SMART, KPI. Those tools are used by managers and entrepreneurs world-wide and by using them at the workplace over the next two years is an important step in a successful management career.
Managing time (see Appendix1), another important skill in a management career, has been developed over the year by maintaining a good work-study-life balance, but to perfectionate it, in the next two years I am planning to continue this course and to apply the concepts learned at the workplace.
Last skill mentioned in PDP, is the emotional intelligence which is going to be achieved over the next two year by attending UWTSD special programs.
[bookmark: _Toc119440900]Reflection on the concepts learned

In this reflection, we describe the Professional career development module using the Discroll reflection model (2007). There are seven stages to the reflective writing model developed by Driscoll (2007). The key questions "What?", "So what?", and "Now what?" are followed by their respective actions. There are, however, different points of reflection for each of these actions, including the learning experience for each one. (Discroll, 2016). This order follows the learning experience: from the first week of the module to the tenth week, the action of what has been happening, followed by a reflection of what has been happening. A reflective analysis of "So what?" is the next step after reflecting on aspects of the experience. As shown in the mirror image, you'll notice that you need to define an area of learning before moving on to the next step, "Now what?" The final step helps us develop the following experience by evaluating the experience and suggesting ways to improve it.
The purpose of this reflection model is to interpretate the concepts learned during this module such as PDP, self-awareness,  Johari’s window, CV and cover letter writing, employment legislation and the experiences gained during the course, especially the personality tests, open-book assessments in week four and mock interviews in week seven.
[bookmark: _Toc119440901]Discussion

 “What?”/ “So what?”
During the Professional Career Development in the first week, I experienced how to create a PDP (see Appendix1), how to use SMART analysis and what resources I need to develop my skills for a future career.
In week two, we learned about improving the self-awareness and discovering our learning style. We were also introduced to Johari Window, tool used to explore my open self, blind self, hidden self and unknown self .(Ramani, 2017) In order to improve my self-awareness, I discovered from the personality test taken that I am a Debater (see Appendix 2) so I can use my personality type to improve my skills in a management career.
In week three I explored strategies to use in exploring employment opportunities such as internships, knowledge transfer partnerships,  and future trends in employment so I can use one of those in order to develop my future management career.
Week four, the open book assessment week we experienced writing 500 words in two hours about flexible working, I learn how to work under pressure in order to submit my work in such short term, fact that will help me with work under pressure in my career.
Weeks five and six was about writing a CV and a cover letter (see Appendix 3) for a job, being supported by both the professor and the Career Service Support. During those weeks I had the chance to book an appointment with one of the Career Service support members  to get help about my future planning, I learn how to create a good CV and cover letter and how to be prepared for a job interview, I also discover that the eye contact is extremely important in a job interview, and an appropriate body language or asking questions maximise your chances for getting a job.
In week seven I experienced the Mock interview, a great opportunity for real life future interviews. At that time I realized how important is to do research about the company, to dress professional, to control body language and eye contact or to ask your own question regarding the job.
Weeks eight and nine were an introduction in career development and employment legislation, I discovered Workplace Learning and Development and learning styles, also UK employment law, extremely useful information for a future management career.
Week ten was allocated to alternatives after graduation and revision, another opportunity to explore further education choices, finding employment, become self-employed or even taking a gap year.
Stage 2 “Now what?”
After experiencing the Professional Career Development course, I gained knowledge about Personal Development Plan, SMART analysis, self-awareness,  Johari’s window, CV and cover letter writing, employment legislation and alternative after graduation, all those concepts help me to visualize what a management career required and what skills I have to work on to achieve it.
This course has taught me that management skills require time to acquire, and I will strive to develop them over time, as well as enrolling in the next levels of education to increase my chances of achieving success.
In order to better me and develop priceless skills for my career, I became more open to pushing my academic potential and pushing my limits.
Conclusion

In this report, I would like to emphasize that the structure of the Driscoll model is useful for creating future development plans. When it comes to reflection, using a model is fundamental as it helps you initially identify your position and envision a path to personal growth. Reflective thinking is a key skill in identifying and understanding one's own strengths and weaknesses, ultimately leading to personal and professional growth. Personal Development Plan is also a result of the reflection on how we can improve own skills and what action need to be taken to develop other necessary skills for a future career. The reflex model allows us to properly develop our emotions, feelings and abilities. Introspective thinking is an approach that can be applied to everyday life, innovative, and out-of-the-box thinking because modern society requires a reorientation when it comes to problem solving. It is very important for students to criticize themselves and identify mistakes to correct them. Also, knowing your weaknesses makes it easier to deal with criticism constructively, improve your weaknesses, and become a more desirable employee and built a successful career.
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APPENDIX 1- PDP

	Objective
	Time
	Activities
	Success criteria
	Resources

	Short-Term
	
	
	
	

	Communication skills
	1 year
	Group projects and presentations, study skills sessions, attend communication skills for leaders course
	Achievable
	UWTSD, Infero Training Ltd

	Listening skills
	1 year
	Group projects and presentations, study skills sessions, courses.
	Easy to achieve
	UWTSD

	Digital skills
	1 years
	Digital skills and research methods module.
	Easy to achieve
	UWTSD

	Long-Term
	
	
	
	

	Problem solving and decision making
	2 years
	Problem solving and decision-making course, work experience
	Achievable
	UWTSD, workplace

	Managing time
	2 years
	Working experience, balancing work-study and completing assignments.
	Achievable
	Workplace, UWTSD

	Developing emotional intelligence
	3 years
	Attending emotional intelligence sessions.
	Achievable
	UWTSD
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Restaurant Manager
The Huntsman Carvery
Rugby CV22
From £12 an hour - Full-time, Permanent
Job details
Salary
From £12 an hour
Job type
Full-time
Permanent
Benefits
Pulled from the full job description
Cycle to work scheme
Discounted or free food
Employee discount
Full Job Description
We specialise in entirely home-made, high quality food, which is extremely popular!
We need a passionate person to oversee our staff in the restaurant during service, and to take control of orders, rota management and other admin.
This will involve:
· Opening and initial setup
· Leading service and directing staff
· Dealing with customers
· Adjusting and adapting to challenges
· Monitoring everything in the restaurant
· Ensuring our standards are always being met
· Ensuring food hygiene standards are being met
· Closedown
Experience is ideal but we value the right attitude even more!
· Number One Rated Restaurant in the area
· Busiest Restaurant in the area during lockdown
· No stress to take home!
· Reduced opening hours- only open 3 nights and 1 day per week
· 35hours a week Maximum
· More work available over November/December
Immediate Start available for the right candidate
Job Types: Full-time, Permanent
Salary: From £12.00 per hour
Benefits:
· Cycle to work scheme
· Discounted or free food
· Employee discount
Schedule:
· 10 hour shift
· 8 hour shift
· Weekend availability
Supplemental pay types:
· Tips
· Yearly bonus
COVID-19 considerations:
Customers and staff all wearing masks, Distancing in place wherever possible, Hand sanitiser everywhere!
Expected start date: 23/10/2022


Nicoleta Madalina Stanga
19,Avenue Road,Rugby
CV212JW 
07821987606 | 2118508@student.uwtsd.ac.uk 
PROFILE
Level 4 Business Management student. Highly organised, good communication skills with the ability to resolve complaints and leads team, always ready to take on new challenges. Looking for a management role in a restaurant where i can deliver a high-standard catering experience.

EDUCATION & QUALIFICATIONS
	2021
University of Wales Trinity Saint David 
 Digital Skills and Research Methods-60
Academic and Employability Skills-64
Problem Solving and Decision making-75
Effective Team Working and Communication-54
Managing Enterprise in the 21st Century
Professional Career Development
	2022
WORK EXPERIENCE
Supervisor | Kaspa's Desserts	May 2021 to Present
Dessert restaurant ranked in the top 10 of Branvue’s poll of ‘Most loved places to eat out in the UK 2022’
· Greeting customers
· Ability to run a shift and small team during service
· Be responsible for guest experience and maintaining high service standards
· Responsible for upholding hygiene and health and safety standards
· A passion for desserts
· Leading the team to drive sales whilst being cost aware and minimising waste.
· Training and coaching team to a high level to ensure consistent quality desserts and beverages are delivered to the guests

Chef | Bacco Lounge	Jun 2020 to May 2021
Our Lounge is a home from home, offering delicious food and drinks, all day, on your doorstep. We exist to bring people together and our unique atmosphere changes hour by hour with each new wave of customers. We are proud of our Lounge and its community, and our aim is simple: every customer leaves happy.
· Preparing the food for cooking
· Preparing the orders
· Check the labels in the kitchen daily
· Sort out the deliveries
· I achieve the ability to be more responsible and to work under pressure

General Assistant | Brownsover Hall Hotel	Oct 2019 to May 2020
Brownsover Hall is now a 3-star hotel including 47 bedrooms, bar and Wineglass restaurant offering a simple food, made special seasonal menu. The hotel is set within 7-acres of landscaped grounds, with views over the Swift Valley nature reserve. The hotel is a licensed property for civil ceremony weddings and plays host to many special events throughout the year.
· Ensures that table appearance is set to standards and according to expectations
· Maintains at all times outstanding knowledge of all food and beverage menu items
· Maintains high standards of personal appearance which include wearing the proper uniform while working
· To develop communication & interpersonal skills.
· To pay attention for details, quality and speed
· Desire to be the best and progress

General Assistant | Raven-Hall Hotel	May 2018 to Jun 2019
Raven Hall Hotel it is known to have been used as a billet for the forces, during wartime and then continued as a Hotel to the present day. The Building has been extended in keeping with the original House to provide further accommodation and function rooms for the every growing business and popularity of Raven Hall as a destination, Including an indoor heated swimming pool when the original outdoor swimming pool deteriorated and the site of the old pool was developed into 8 Finnish log lodges.
· Providing excellent customer service
· Taking food and drinks orders and processing them 
· Taking card payments and providing receipt upon request
· Making menu recommendations, answering questions and sharing additional information upon request
· Absolute control of customer allergies/dietary restrictions/intolerances
· Responding to customer queries and complaints
· Being very hands on and supportive at all times

ADDITIONAL INFORMATION
Languages – English, Romanian
Technical skills 
INTERESTS
Achieve business management skills.
Achieve the ability to motivate and manage staff.

REFERENCES
Mariana  Codreanu | Store Manager, Kaspa´s Desserts, Rugby
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CV212JW, Rugby
07821987606
madalinastanga01@gmail.com 
19.10.2022

HR officer, Huntsman Carvery
RE: Restaurant Manager
As an experienced Supervisor, the advertisement for a Restaurant Manager with Huntsman Carvery sparked my interest. When reviewing the position requirements and your organization's website, I was excited to find that my qualifications and personal strengths align with your needs and mission.
I honestly believe that this job is what I was meant to do. It's the perfect match for my skills, experience, and interests.
I bring a comprehensive set of skills that I believe will be valuable to Huntsman Carvery. In my Supervisor role, I honed my abilities in front-of-house management and back-of-house management, providing a firm foundation for the Restaurant Manager position. My problem-solving, people-centric nature and compassion have afforded me excellent collaboration skills. 
I am excited to contribute my talents and proficiency in customer service to your team efforts. As an engaging communicator with a proven track record in workflow optimization, my focus on building strong professional relationships has been a beneficial asset throughout my career.
My previous experience working as Supervisor for Kaspa's Desserts, gave me customer service, work under pressure and problem-solving experience. My expertise in Front Of House Management make me a great addition to your team.
Please review my enclosed resume for a more in-depth illustration of my work history and accomplishments. I would appreciate the opportunity to interview at your earliest convenience. I'm eager to discuss how my personality and background fit the Restaurant Manager role. 
Thank you for your time and consideration of my candidacy.
I am very interested in meeting to review your needs and possible solutions I could bring to the table.
Thank you, in advance, for your consideration.

Best regards,
Madalina Stanga
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The results of your personality test are in. Here they are:

Personality type: Debater (ENTP-A)
Traits: Extraverted — 52%, Intuitive — 61%, Thinking — 64%,

Prospecting — 51%, Assertive — 72%
Role: Analyst
Strategy: People Mastery

You can use this randomly generated password to access your profile:

6db106c9
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