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[bookmark: _Int_WKfNrP1Q][bookmark: _Int_JvJ6g6IS][bookmark: _Int_K12Wc19h][bookmark: _Int_o3uxfyao][bookmark: _Int_NDmswHGN]During the changeover at Stichco , it became clear that the approach to training others needed to be reviewed and reflected on. Insufficient training can significantly affect how a business work (Robbins and Coulter, 2007). When a company lacks effective training, it can create a ripple effect across the organisation. Some of the consequences include decreased productivity, low employee morale, ineffective decision-making, operational inefficiencies, increased error rates, higher staff turnover and potential safety risk Boskoff, A., Etzioni, A. and Etzioni, E. (1965). .These risks can damage both an individual performance and overall organisational success. This often leads to a financial loss and can harm the business’s reputation having a finical loss while going through the change of technology can damage a business and may not recover from this loss. Financial losses arise from mistakes, accidents, and increased turnover, all of which raise operational costs. When training is not delivered correctly, it also damages the business’s reputation, as poorly trained staff can negatively affect customer trust and satisfaction, when a customer receives a bad satisfaction from a company it can then have a rippling affect into future sales as they may spread this concern with others this can then have a huge finical effect on further business Fisher, Lovell and Néstor Valero-Silva (2013, p.104). Despite the disadvantages of insufficient training, there are strategies that can strengthen employee development within a business. Improving employee growth requires combining structured training with personalised development opportunities. This ensures employees feel supported, challenged, and valued. Key development strategies include offering clear career pathways, creating individual development plans, providing mentorship, encouraging job rotation, and establishing a culture of continuous learning. These actions help create an environment where the business can grow and thrive, as employees understand expectations and feel connected to the organisation Dall’acqua and Lukose (2018). Additional recommendations for addressing training problems include assessing organisational goals, analysing staff performance, personalising training materials, incorporating interactive learning elements, establishing feedback loops, measuring the success of training initiatives, involving leadership, encouraging self-directed learning, and using diverse training formats having these training plans in place will provide  correct strategies into making the business more effect, when employees are being listened to it can create a positive environment Kees Blokland, Mengerink and Pol (2013), research suggest that a positive environment is an atmosphere where employees enjoy preforming their jobs and feel supported in doing so, when you create a positive environment it will involve implementing  activities that will make staff feel engaged, valued and empowered and when you understand this concept it will increase the sense of belonging and improve employee productivity , some of the actions that have been mentioned on how the business could use to improve their training like encouragement to do self-directed learning this can be done in certain areas of work by letting the employees identifying learning needs, setting personal goals and choosing the resources and methods that work best for them, the benefits of doing this can be it fosters into the independence ,self-reliance and lifelong learning skills it also can provide the flexibility and convenience allows the employees to engage in their own learning at their own pace in which they please. Gonçalves et al. (2022) Research suggests that self-directed learning is a powerful tool for employees' development can be allied to in different settings, doing this technique will encourage critical thinking and self-awareness, this then equipping employees with the skills to manage their own learning. This just being one of the techniques that they can use it proves just how much one technique can go when trying to build a better workplace for employees to work in, it can also provide a better work environment for the higher management to be involved in.
In summary, insufficient training can have a significant negative impact on both employees and the overall success of a business. Poorly delivered training leads to reduced productivity, low morale, increased errors, safety risks, and financial losses, all of which can damage the organisation’s reputation. However, by investing in structured and personalised development strategies—such as clear career pathways, mentorship, job rotation, continuous learning, and regular performance analysis—businesses can strengthen employee capability and create a more motivated and effective workforce. Implementing a thoughtful and well-designed training approach ensures long-term growth, improved operational performance, and a more resilient organisation.

