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APPENDIX CS1

INSTITUTE OF EDUCATION AND HUMANITIES 

STUDENT STAFF COMMITTEE FOR BA PRIMARY EDUCATION WITH QTS

AGENDA/MINUTES OF THE MEETING HELD ON MONDAY 6TH JUNE 2023 -  MICROSOFT TEAMS 

PRESENT 

STAFF : David Stacey (CHAIR), Meryl Bowen, Gwennan Couch (Digital Skills Adviser/Library), Tom Cox, Menna Davies, Kathryn Edwards, Laura Emanuel, Nic Evans, Bethan Griffiths (Rhagoriaith), Julia Holloway, Sioned Hughes, Ian Jones, Fiona Jones, Owain Jones (TG), Jayne Morgan, Gail Parker, Jessica Roberts, Nanna Ryder,  Laurie Thomas,  Helen Williams, Simon Young

STUDENT REPRESENTATIVES:  Kaitlyn Done (BA3), Ellie Jones (BA2), Nia Loren (BA3),  Callum Secker (BA3), Bethan Thomas (BA3), Chloe Thomas (BA3)
 
IN ATTENDANCE: 	Rhian Lloyd


	Agenda Item
	Main Discussion Points 
	Action Points
	Timescale

	1. Welcome and
Apologies
	The Chair welcomed everybody to the meeting and thanked the student representatives for their work in driving the development of the programme, attendance at meetings and weekly conversations with year leads.

Apologies received from BA1 students (PTE) and Steffan Jones (BA3), Ruth Cook (Student Services). There were no other apologies from staff or students.

	
	

	2. Minutes of the last meeting and update on action points 

(using traffic light system to ensure feedback loops are closed)
	The minutes of the meeting held on the 22nd March, 2023 were UNANIMOUSLY APPROVED by the group.

Action points discussed in Agenda Item No.4.

	






	





	3. Chair’s Update

Including: significant University news; Academic Discipline/Cluster or Programme events or information; Academic Discipline/Cluster Quality matters – updates on reviews, validations etc
	NE expressed her gratitude to the students in providing feedback; offering ideas to improve and also thanked them for their attendance today.

Early release of timetable
The Academic department have put forward our requests to put the University under  a new system for the new year with an attempt to even out the update and this group will be informed of the update in regards to what the timetable and placement times look like when available.

Extenuating Circumstances
Clarity was sought whether evidence from a personal tutor would be valid for some students.  NE has raised this at Senior Leadership Group and there has been movement in terms of that especially with more sensitive issues and is waiting for any changes for the next academic year and will be further looked at again in the first term of next year.

	











NE
	 











By 1st term of next year

	4.   Review of Feedback Traffic Lights

 
	Chair informed the group that in terms of forward planning for Agenda Item No.4 and the early release of timetables the Department of Academic have put together requests as follows:-

Timetables / Traffic Lights
Placement times -   current Years 1 and 2 are likely to be days on campus as well as placement times allowing enough time for next year.

If by the end of the month it becomes obvious that the university is not going to be able to provide information in time, the University will start sharing placement dates with student and top that up with the information as and when it comes available.  It is fair to say that we are Amber rather than green at the moment  and will wait to see how all of that fits into the new University system.

It was noted that possibly evidence from a personal tutor would be valid in providing further support in particular relating to Extenuating circumstances.

NE assured students that she has raised this matter at Senior Leadership Group and that it has been escalated and raised further up to the next Committee in the University.  There has been movement in terms of that and they are aware that some students have sensitive issues that need to have a bit of consideration. The change process may not be effective until the next academic year and this will be further considered at the next meeting.

	

















NE to discuss supporting statement from a personal tutor as independent evidence
	

















Next meeting

	5.   Progress on Surveys Action Plan

This is a live document which can be added to at meetings. This document must be agreed in collaboration with elected Student Reps.
	Chair informed the group that the University will be looking at the feedback that has been received from 3 Surveys over the Summer.  The UK Survey for Years 1 and 2 and the NSS Survey for Year 3 and a new action plan will thereafter be developed and presented back at board.



	
	

	6. Annual Programme Reviews

Provide APR details for comment and review by student representatives as required by AQH Chapter 4.  
	Chair advised that good engagement has continued with mid module surveys and end of module surveys .  One discussion problem raised at University is the fact that part of the questions are both about the teaching and the assignment feedback. The assignment feedback doesn't come back until 20 days after submission so new views would be welcome particularly from students on any new thoughts in terms of shaping the modules.

Moving forward feedback is sought earlier in the system but felt that it may be lost in the process.  Student views / feedback about the modules to improve the process for next year was as follows:-

· NL noted that by the end of the module surveys it can easily be forgotten what went well and what didn’t so it was suggested that either a survey is done mid module or having time in lectures to provide a more live feedback opportunity.

Chair responded with a suggestion to leave the questions about assignments blank and to capture those at a later time

· EJ advised members of the group that she is confident that herself and her group in particular air their views; if any as and when and advised that talking 1:1 works better rather than a survey.

Chair assured students that it is best to have a system where feedback is able to be picked easily and much earlier in order to know that there are changes taking place as it is worrying that some information may get lost in the University; hence the importance of processes to capture information.

Chair asked if there are any thoughts particularly from any of the student reps on what their experience has been over the course of the year on being asked for feedback about the modules, the extent to which those systems seem to be work for them and if there are any suggestions to improve the process and asked if given e.g. 10 minutes to complete an evaluation (for paper trail) would it be perceived as a waste of time or would students get their point across and be willing to do it?

EJ responded that she understands the importance of a paper trail but thinks that instead of everyone completing it individually a small group would work better.
 
CS advised that it is key that it is seen from the middle module survey that the last 2-3 weeks of the module show the changes have been given.  Also, voicing the opinion to someone face to face with an element of discussion would be better than completing a middle module survey and in the last 2-3 weeks of the module or possibly mid module would work better.

Chair emphasised that there is no intention to get rid of those mid module reviews as they were deemed helpful but noted the importance to make sure that it is actioned at the appropriate time.

NE advised that it has been an item of discussion in the Learning and Teaching Committee and is now being seen as good practise so there may be a case of that being adopted across the University,  To note, it is something that has been brought in this year with the intention that it gives a positive impact for students but also for students to be aware that their voices are heard.

	
	

	7.  	Review of Module Feedback

Review collected module feedback with the student reps and identify action points and progress.  
	Chair noted that there was no attendance from BA1 students at last meeting due to being on placements and non-attendance at this meeting also.

Year 2 Views
EJ overall felt they have had a very good year as a whole but highlighted the issue that it was felt that a lot of work done this year was on assessment for learning; although seen as important but the consensus felt that it is done in practise and gets difficult to write about in the last module without self-plagiarism as it was difficult to put into different words.

It was noted that there was an issue with getting placements with not all students finding out on the same day causing confusion and anxiety.

CS noted that it has been a good year for the Welsh medium.  The delivery of the course within the Welsh group going into English was addressed and rectified quickly when raised.  The attendance was poor for TC’s week and convention that may need addressing for future reference.

KD noted that having two back to back assignments on placement was difficult but when it was raised it was quickly rectified.

Chair noted that he would look further into the cause of the placement delays with some students and look at any systems change that can be put in place to avoid this recurring next year.

Chair opened the floor to colleagues from the wider University on their opinions on developing the Welsh pathway?

BG thanked everyone for their engagement from Years 1, 2 and 3.  There have been some attendance issues and now looking at revalidating the module for the next year; working with Athrofa.  She wished luck to all BA3 students whom will be starting their career very soon.  Chair expressed his thanks to all for the input with the development of the Welsh pathway.

GC updated the group of the following (see Appendix A):
· Y Fforwm and Carmarthen Library opening hours
· New Library web pages
· Referencing
· Book Drop
· Jigsaw Wars
· Digiskills
· Infoskills
· Links


IT&S Update Report - (see Appendix B)

OJ, I.T. representative reminded the group of the following:-
· Short staffed in I.T. and are experiencing a high volume of requests and to expect a little delay in responding to tickets.
· There is a phone number which is available and is 24/7 365 days a year.  Tickets can be raised via websites and through web help.  
· Guides on the University website where, if help and support required (https://uwtsd.ac.uk/its).
· staff and students to be on guard about phishing or spam emails. There is a security course on Moodle which can help identify suspicious emails and activity; and again, information available on web page.

Some work recently completed as follows:-
· My view now cloud based – link issued via email to all end users in April, 2023.
· New responsive online application form for international students and home students; it creates statistics and performance reports which can be seen around the campus on the digital signage screens.
· New Esports Lab in the IQ.
· New Apple iMac lab in Alex Rd.
· Many computer labs has been updated with new equipment.
· There are some learning spaces that's been created by the new Digital Creativity and Learning team, formerly known as Tal.
· Skills training for both staff and students.
· Wifi upgrades across Lampeter Halls, Carmarthen and Swansea Business Campus (Dewi, Non and CJ Block)
· BYOD policy enables staff and students to use their own personal devices such as phones, tablets, laptops, etc. using university resources,
· Equipment shortage worldwide at present.
· Plan to upgrade most of the computer labs and Open Access Equipment during Summer, 2023.

The Chair raised concerns over the BYOD as it caused a few staff  problems in terms of accessing materials from phones and with many students on programmes bringing their own devices in and accessing material.   The Chair asked if there has been any work done to try and avoid any negative impact on student experiences next year so not to be inundated with issues on the first day of term.

OJ reassured members of the group that all security checks have been done and that some teething problems may apply e.g. on Mac’s; there is a hotfix such as applying a policy.  He re-assured members that personal data is safe and cannot be seen on their personal devices and that students are not going to be governed by the BYOD policy.

	TC to get feedback from BA1 reps before moving into Year 2
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asap

	8.   Learning & Teaching Matters

An opportunity to discuss:
· Good practice
· Annual Programme Reviews 
· Innovative projects
· Resources (library, specialist software, equipment and facilities etc)
· Assessments
· Feedback mechanisms
· Work placements / work experience
· Learning spaces (to come before or after resources)
· Inclusive teaching
	Student Services Update Summer Term, 2023 – (See Appendix C)

· Student Services Overview
· Learning Support
· Study Skills Report
· PAL:  Peer Assisted Learning (previously PASS)
· The Careers Service
· Work Experience
· My Career
· The Wellbeing Service
· CONNECT
· Student Assistance Programme
· Prevent
· Student Money Support
· International Student Support




	RC


















	






	9. Enhancing learning

An opportunity to discuss:
· Co-curricular opportunities
· Enhancement projects
· Student Development
· Employability
· Learning Community activity
· Field trips, site visits
· Student-led conferences
	Student feedback on these areas are included and input from wider University Services are in the attached Appendices.
	
	

	10. Any other business
	Proposed changes to programmes for next year:-

All come with the caveat that something might happen between now and September that changes these.  Our plans at present are as follows:- 

Year 1
Increasing the engagement with schools before placement, looking at probably a day a week in school, possibly from January to ease transition into placement and also hopefully make more sense of some of the content in the modules.  Therefore, Year 1 is largely the same but with those additional once a week school contacts.

Year 2
The proposal is that the Year 2 will have a rushed block of teaching as soon as you start; rather than trying to rush a placement and by Christmas look at a five week placement prior to Christmas allowing more time; hopefully avoiding the rush that took place before getting a placement.

To ease pressure on students placements would be split; allowing an opportunity in developing learners over a longer period of time thus allowing improved experience of the BA2 year.

Year 3
Presently there are too many assignments linked to placements; therefore the intention is to make the research assignment linked to electives; decoupling the pressure around that assignment.  It was suggested that it may fit better in Year 2 which discussions remain in place whether it would work better.  It would be an upper primary placement thus relieving some pressure that takes place within Year 3.

Primarily the academic part will stay the same.  Placements will start in school. Engagement will hopefully slightly shift and then in Year 3 reimagine that assignment. The research assignment would be about the electives and hopefully pick up on those concerns about that overloaded placement.

EJ agreed with splitting of placement being very beneficial and should relieve the stress.  She mentioned that when she did modules 5009 and 50010 they were overlapping.  Chair advised that he will look further into that but sometimes it is beyond our control.

The Chair emphasised that the Welsh Pathway needs to be strengthened making a 10 credit module.  It is currently in discussion with the idea of students developing a specialism.

The proposal at the moment is as follows:-
· In each year group 10 credits would be awarded in relation to the use of Welsh in the classroom, the development of the pedagogy.  A new module or a choice of a new module would be introduced to Years 2 and 3 which is 20 credits per year.
· One route through would be additional learning needs as called for by both schools and by students.  The module could be done as a strong development through Years 2 and 3 allowing more flexibility to pathways.
· There would be a choice of three AOLE’s in Years 2 and 3 if ALN wasn’t the route you wished to follow allowing a better understanding that would come through the leading strand.

[image: A picture containing text, screenshot, font, design

Description automatically generated]

Year 1 - everything other than leading the learning would become 20 credit modules in Year 3.  It is the researching module that would switch to 30 credits. The other advantage of being blocks of 20 credit modules is that there is provision within the university for students who struggle with an assignment in some modules.

Scored between 30% and 40% have their results condoned so they can still move on with the hope to make that up next year.  Currently with so many of the modules being 30 credits it isn't an option that's available if moved to more 20 credit modules.

Making the Welsh a micro credential 10 credits allows some academic credit for that work that is being done and introduces a specialism in Years 2 and 3 with the choices of either choosing that route or an option of picking up.

EJ agreed with giving credits for Welsh would be beneficial but noted that the attendance in Welsh lectures tend to be an issue.

CJ was concerned that with the possibility of branding may help to increase AOLEs where their weakest in.  It was suggested that If it was more “you choose this to improve your confidence” then it would be chosen to improve where your weakest to improve confidence and not speciality.  

Chair thanked the student reps for their work which is regarded very highly by the University and the work done has a positive impact on all the work done during the year and wished “good luck” to those celebrating their graduation and wishes everyone a lovely Summer break.

Extenuating Circumstances
Getting student feedback on ideas that are currently being development in terms of programmes and run from 2024.

University requirements – independent evidence to support claim.  Some staff have raised concerns when evidence is no longer able to be a supporting statement from a personal tutor. Decided that Nic Evans discuss this matter further with the Athrofa senior leadership group and report back in future meetings.
	Chair
















































































































NE – Actioned in Agenda Item No.4

	asap

















































































































As soon as possible

	11.	Date of next meeting
	To be arranged.
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