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Executive summary
In the current task, the aim was to analyse various factors that are directly attached to the employment strategies of the hospitality industry concerning the chosen UK-based hospitality company Britannia Hotel's people management factors. Through sustainable HR strategies, the hospitality industry can better solve several employee management issues that are emerging. In today's hospitality industry, as well as meeting the increasing customer demand and expectations, the retention of committed and productive employees has become one of the main goals. Low customer retention is directly related to the loss of human capital and a low level of organisational efficiency. 
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Employee retention is one of the main issues that multiple industries are currently facing and this is what is affecting the growth as well as the workflow of various companies (Singh, 2019). Just like any other industry the hotel industry is getting immensely affected. Challenges of employee retention are affecting the performance of the hotel industry on a greater scale. In terms of the hospitality industry, the working structure of the employees causes lots of work pressure and as a result, the employee satisfaction rate becomes lower. In addition to that the hospitality industry is dealing with the problem of shifting a workforce where an ongoing problem is the efficiency of the skilled workers. As discussed by Kamalaveni, et al., (2019), the frontline employees of the overall hotel industry need to be more equipped and collaborate and they need to be at the centre of the management as they impact directly customer satisfaction. In this context, the process of talent management and the process of skill enhancement becomes crucial aspects. Investing in terms of employee management is one of the crucial tasks in terms of better meeting customer needs within such a customer-oriented industry. 
[bookmark: _Toc127807238]Background of the organisation (Britannia Hotels) 
Within the UK hospitality industry is one of the biggest sources of income and Britannia Hotels is one of the biggest hospitality groups the audience of the official website britanniahotels.com is 55.68% male and 44.32% female. Britannia Hotels is an of the largest UK-based hotel group with 63 hotels within Great Britain. Even though the chosen UK-based hospitality company has been currently facing issues related to its current market and performance as a result of some people management issues within the organisation yet there has been a gradual rise in terms of its revenue 19% in an annual pattern and the sales rate of Britannia Hotels' sales jumped to more than £120m (britanniahotels.com, 2023).
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The term employee retention can be defined as a systematic strategy for creating and improving the atmosphere within the workplace (Prasetyo, et al., 2021). Salary dissatisfaction is one of the prime challenges in terms of employee management. Lack of strong leadership is another issue that can lead to immense employee dissatisfaction. Organisations also need to provide immense opportunities for growth as well as a balance between work and life for the employees.  
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The chosen UK-based hospitality company Britannia Hotel is situated within the UK that has been going through several economic issues that eventually affect the external as well as internal atmosphere of the businesses. In the post-Brexit scenario, the operation of the chosen UK-based hospitality company Britannia Hotel has been affected by serious issues such as employee turnover as well as employee shortage. 
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As opined by (Arasanmi and Krishna, A., 2019), hospitality industry is one of the prime labour-intensive industries where identifying the factors of employee retention is one of the main tasks. The people of the organisation, number of employees, workplace culture, acknowledgement at work, providing employment benefits, the continuous opportunity for skill development, mission and value adding with the work pattern are some of the most important factors for the workers within the hospitality industry. 
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	Factors 
	Analysis 
	Impact 

	Political 
	· Brexit issue 
· Covid-19
	Brexit has resulted in a serious drop in the UK labour force and the number of the shortfall is 330,000. As a result of the UK's break from the EU seven thousand job roles have been directly removed (theguardian.com, 2023). This has been increasing both the import as well as export tasks which eventually led the companies to reduce their job posts in terms of controlling resource and labour investment. In addition to that due to Covid-19 the increasing inequality as well as poverty has been affecting employment in terms UK workplaces. 

	Economic 
	· GDP growth
· Inflation rate
	The GDP of the UK in the last September of 2022 has been through a sharp decline of the rate of 0.5%. This sharp fall in GDP is going to be a negative factor for the labour market of the UK. On the other hand, the current inflation rate of the UK is 10.50% which is lower than the previous month and this going to be a positive factor for the overall UK labour market (Rombaut, and Guerry, 2020). 

	Socio-cultural 
	· Employment issue
· Lifestyle pattern
	In the current scenario, the unemployment rate of the UK is high and it is entirely concentrated among young workers who are aged 18 to 24. This has an immensely negative impact on the HR efficiency of the chosen UK-based hospitality company Britannia Hotel. On the other hand, the lifestyle pattern of the overall UK people creates a growth opportunity for the leisure and hospitality business of Britannia Hotel.

	Technological 
	· AI implication
· IT implementation
	The AI implication can reduce the workload of human resource workers immensely. Artificial intelligence efficiently accomplishes several tasks with immense efficiency. For the chosen UK-based hospitality group Britannia Hotel, the implementation of AI can accomplish several tasks such as Room booking, registering, promoting and helping the front desk workers of the Britannia Hotel who are assigned with several other responsibilities. In addition to that, the implication of information technology would enable the organisation to manage its huge database of employees as well as customers.

	Legal 
	· Employment Act 2010
· Health and Safety act 1974
	In terms of properly functioning within the UK abiding with the employment act 2018 as well as with the Health and Safety act 1974 is crucial for the chosen UK-based hospitality group Britannia Hotel. By abiding with the employment act the Britannia Hotel would be able to create better employment opportunities for their workers whereas the conditions of the HSWA act would enable the chosen hospitality company to create a better and healthier work atmosphere for the employees.

	Environmental
	· Net zero carbon emission
· Environmental laws
	Abiding by the guidelines of Environmental law is crucial for all the business organisations of the UK. In that case, Britannia hotel has to efficiently manage its waste and become a Net zero carbon emission hotel group. The overall improvement of the sustainability report would create the opportunity for Britannia Hotel to attract shareholders in terms of improving its revenue. 


Analysis 
The negative situation of the labour market due to Brexit can be immensely effective for the chosen hospitality company Britannia Hotel. This Brexit issue in the post-covid scenario adds to the dip of labour supply resulting from a smoother employment flow to the inactivity. The current position of the UK economy is extremely poor for the hospitality businesses and it has more limited access for European workers. According to Acikgoz, (2019), the barriers to Brexit, as well as the impact of rising unemployment, are the causes that have been becoming the issue for several hospitality companies in the UK such as JW Marriott, and Radisson. Currently, the GDP rate of the UK has been through a downfall of 0.5% which again indicates the result of the poor labour market condition of the UK. On the other hand, the inflation rate of the UK has been lowered and this is a positive mark for the improvement of the UK businesses as well as the UK labour market. A low inflation rate would enable the Britannia hotel in terms of investing more in the economy of the UK. Britannia Hotel would also be able to improve its technological efficiency by investing more in AI efficiency by installing technologies such as recruitment tools. HSWA act 1974 and the Employment act 2018 are some of the legal factors for UK businesses that would enable the Britannia Hotel to improve their employment conditions. Abiding with all the environmental conditions of the UK is crucial for the chosen UK-based hospitality company Britannia's operation (Hom, et al., 2019). 
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	Strength 
	Weaknesses 

	· Brand recognition and brand awareness 
· High-end customer service and premium quality room
· Improved information management strategies
	· Revenue loss 
· Increased labour turnover
· Improper workforce management 

	Opportunities 
	Threats 

	· Immense scope for operational improvement and investment
· Improving employee reward and recognition system for the employees
	· Scope for the new entrants 
· High level of market competition 
· Employment issues among the workers. 
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According to Eubanks, (2022), the employee retention rate is immensely dependent upon the employee retention strategy of the companies. In the post-Brexit and the Post-covid scenario employee retention rate is affected by several factors within the UK. Several UK hospitality companies such as the JW Marriott and Radisson are immensely affected such as the Britannia Hotel. The chosen UK-based hospitality company Britannia Hotel is ranked positively by the number of its employees in terms of its employee retention rate. Britannia Hotel ranks itself among the top 5% of its similar-sized companies in terms of its ability to retain talented and capable employees (comparably.com, 2023). Even though such a positive employee retention rate marks the efficiency of the HR department of the chosen UK-based hospitality company Britannia Hotel, several external as well as internal factors are immensely negatively impacting the employee retention power of the company. The Brexit issue has increased the economic crisis in the post-covid scenario for the Hospitality companies such as JW Marriott, Radisson including Britannia Hotel. Covid has led to an increase in Britain's unemployment rate and the hospitality sector is the most affected of all the businesses in the world due to Covid. The restrictions on travel and tourism in terms of reducing the rate of growth effect of the Covid-19 virus have caused a long-lasting impact on employee retention and the overall operation of the hospitality companies such as JW Marriott, Radisson and the one Britannia hotel. 
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As compared to the leading UK competitors such as the JW Marriott and Radisson of the chosen hospitality company Britannia Hotel's employee retention capability is more or less equal. Marriott has ranked among the top 30% of similar-sized companies in terms of its ability to employee retention. Whereas the employee retention rate of the hotel Radisson is slightly poor. The chosen UK-based hospitality company Britannia Hotel's brand position and brand recognition attract a large number of employees every year for working with the company, that's why the employee retention rate of the chosen UK-based hospitality company Britannia Hotel is above 90%. Current issues such as Brexit, Rising inflation, Covid-effect are some of the prime employment issues which resulted in a fall in the Britannia hotel's employee retention capacity. The unemployment rate is also higher than before, it is currently 8 per cent. 
[bookmark: _Toc127807248]Recommendation 
The Britannia Hotel can observe the newer and more effective recruitment as well as employee retention strategies in terms of improving the overall workforce. The chosen UK-based hospitality company Britannia Hotel has to follow better marketing and promotional strategies in terms of increasing its sales and customer retention power and this would naturally improve the company’s revenue and this would lead the company to provide incentives to the employees for their efficiency. In addition to that, the improvement of the sustainability report of the chosen UK-based hospitality company can lead several fresh new talents of the hotel management sector to attract work with the chosen UK-based hospitality company Britannia Hotel. Feedback collection is the best way to communicate with the employees and let them know that their opinion matters for the company’s overall operation. Britannia Hotel can also follow this feedback collection strategy for improved employee retention capacity. 
[bookmark: _Toc127807249]Conclusion 
The overall task has been focused on various factors of employee retention and employee efficiency for the chosen UK-based hospitality company Britannia Hotel. To identify the current challenges regarding employee retention, a detailed Examination of those issues as well as the identification of the factors impacting employee retention in terms of the chosen organisation has been provided. In addition to that a detailed analysis of the internal as well as external factors that impact the labour market has been provided. 
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