[image: image1.jpg]UK QUALITY SCHEME
FOR SPORT & LEISURE




Purpose 2

Continuous Improvement 
Assessment Preparation Form
Purpose 2 – Continuous Improvement
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Outcomes 
· The implementation of improvement planning shows tangible improvements to the service

· Performance measurement, feedback and process reviews are used as a basis for continuous improvement 

· A culture of continuous improvement exists through staff and stakeholder involvement and consultation 

	Challenge:
	Heading :
	What do we currently do:
	What action can we take:


Purpose 2 – Continuous Improvement

	Challenge:

	Heading :
	What do we currently do
	What action can we take:



	PLAN
	
	
	

	How do you plan to improve?
	· Assessment preparation forms
· Audit programme
· Mystery visits
· Staff culture
· Business Plan 
· Procedures and Polices
	
	

	DO
	
	
	

	How are you involved and updated on improvements that are made and planned? (Challenge for operational staff)
 
	· Improvement plan
· Meetings improvement plan available to the staff
· Informing customers

· Suggestion schemes
· Procedures and Polices

· Service improvement teams
	
	

	What action and improvements have been made following previous assessments and audits?
	· Improvement plan
· Task completion
· Reports shared with staff

· Action delegated to individual members of staff
	
	

	What benchmarking and external influences inform improvements to the service?
	· Benchmarking against industry best practice

· Benchmarking externally outside the industry

· Learning and innovation from outside the industry

· Professional, NGB’s and partners
	
	

	MEASURE
	
	
	

	How do you measure?


	· Task completion targets 
· Improvement Plan 

· New initiatives that generate new business, increase productivity, reduce costs and penetrate markets

· New ways of working that generate efficiencies or new revenues

· Impacts on planning, strategy and results
	
	

	REVIEW
	
	

	

	How do you review what you measure?
	· Improvement plan revised 
· Influence on business plan targets / objectives

· Mystery visits and audits 
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Improved performance 
· Tangible improvements to the service and facilities
· Staff/partner contribution

· Mystery visits and audits
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