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The success of any organisation depends on its ability to attract and retain top talent which is particularly important in the hospitality industry long-term success in this service industry depends on customer satisfaction. The human resource department plays a vital role in managing and developing talent within the organisation (Boella, 2018). This essay will first discuss the role of the human resource department in managing and developing talent within Premier Inn Hotel, the largest hotel brand in the UK, with a particular focus on the employee lifecycle. It will then examine the importance of developing and managing talent and how it can benefit team performance among the employees of Premier Inn. The essay will also entail examples of best practices in the hospitality industry especially in Premier Inn and how it has contributed to the long-term success of the organisation. Finally, the essay will be concluded by highlighting the key points and implications of the study.
Managing and developing talent is a critical function of the human resource department as they are responsible for identifying, assessing, and training employees within an organisation. For the hospitality industry, this becomes very vital task where identifying potential leaders and high-performing employees can ensure customer satisfaction (Chibili, 2019). HR is responsible for providing training and development opportunities to employees which aims to improve employee skills and knowledge, increase job satisfaction, and retain top talent. HR plays a crucial role in creating a culture of continuous learning and development by encouraging employees to take ownership of their learning and development, providing regular feedback and recognition, and creating an environment that supports learning and growth (Kwon & Park, 2019). We will look more closely at the HR function in the hospitality industry of the UK by referencing the HR function of Premier Inn which employs more than 40,000 employees across hotels and restaurants in the UK, and more than five million customers are served over every month. To maintain this huge workforce and to serve this many customers they need an active HR department, which can successfully focus on optimising the most productive manpower with their skills to achieve successful service offerings in this extensive hotel network.
In managing and developing talent within and retaining these workforces in Premier Inn, human resources play a vital role by identifying potential talent within the company and developing them to ensure that they can take on leadership roles within the organisation. They also work to attract, train, motivate, and retain top talent, which can help the hotel achieve its strategic objectives (Clark, 2017). The HR of a large hotel like Premier Inn must focus on talent management and development if it wishes to maintain its success in the long run as it helps them to guarantee a pool of competent and skilled workers who may assume leadership positions within the organisation. 
An employee goes through many stages during their time with the company, from recruitment to retirement which is referred to as “The employee lifecycle” (Gladka et al., 2022).  Using the employee lifecycle, the HR of Premier Inn can improve employee skills and knowledge, enhance customer satisfaction, and improve business performance by attracting and recruiting top talent, providing training and development opportunities, and fostering a culture of continuous learning and development. The first step of the employee lifecycle is attraction. It is said that a relationship with an employee starts when an employee first comes across the employer's brand. That's why it is critical to establish the right corporate culture and showcase it to the outside world so that only the employees with identical thoughts, individuals who uniquely resonate with the brand are attracted to the company and apply to it. HR of Premier Inn needs to focus on establishing its own culture and needs to check out factors such as equality and diversity, maternity leave, salary, recognition, overtime, work-life balance, and sick pay unpaid leave (Hawker, 2018). These factors should resemble their corporate culture and their mission to attract the right individuals. The organisational performance of Premier Inn will be improved by providing the right message to applicants and the organisation benefit from getting the right person on board. To bring in fresh talent into the organisation's workforce as well as to refill the workforce's natural depletion due to ageing and other factors, specific recruitment channels have been established by Premier Inn (Mondy & Martocchio, 2016). For performing HR functionalities, they used resources such as conventional offline, online, social media-based, and digital platform-based ways. Recruitment is the second phase of the employee lifecycle which refers to the procedure and experience involved in becoming an employee from an applicant. HR need to be thoughtful in the choice of the recruitment process, as it influences applicants’ perception of the company. In this phase, the HR of Premier Inn need to advertise their employee need with the necessary characteristics of required employee including their educational requirement, job experience, post detail, expected salary, etc. After that, they need to assess the applicants and choose the best employees for the organisation (Hayes & Ninemeier, 2019). Employees who are enthusiastic, positive, friendly, and polite will be able to satisfy customers greatly. For some posts, internal recruitment may be enough, but for external recruitment, HR needs to establish a disciplined and fair process of recruitment. The Premier Inn's current practices also include looking outside the company for essential skills by running advertisements in a variety of print and digital media outlets. The use of this technique ensures that more applicants are drawn to the positions that are offered inside the hotel chain's facilities. The third phase of the employee lifecycle is onboarding, during which HR aims to ensure that new employees are integrated into the company and provided with the necessary training. After recruiting employees, the HR department of Premier Inn need to help those new employees to adapt to the workplace culture and work as true team members (Kwon & Park, 2019).  As new employees are optimistic and excited about the new job, this is the perfect time to make those employees feel welcome, safe, and already at home. Sharing the hotel's values, vision, and mission, giving them a direct route to success and a regular appraisal system will be useful in this phase. HR can explain the assessment system to new hires so they are aware of what is expected of them and how they will be recognised for great performance. Development is the fourth phase of the employee lifecycle Providing employees with ongoing training and development opportunities will enhance their skills and knowledge by letting them know what should be done, how it should be done, and how it will help the company to achieve success (Collins, 2018). Hotels are a customer-driven business where customer satisfaction depends largely on employee interaction with the customer. That's why, the HR department of Premier Inn Hotel must develop a proper ongoing training program to increase employee efficiency which will ultimately increase customer satisfaction. Training can be provided by, lectures, on-the-job training, coaching, simulation, mentoring, apprenticeship, etc (Sharma, 2020). Retention, the fifth stage is a crucial phase of the employee life cycle given that after working for a firm for some time, there is a significant danger that employers may start to take their employees for granted. A company spends a huge amount on employee recruitment, selection, and development process which is why if any employee leaves after these stages, the company will have to again incur huge costs to recruit and develop new employees which is burdensome (Mehta, 2015). That's why HR needs to address this issue through reward, recognition, or any motivating factors. It’s wise for the HR of Premier Inn to think about ways to increase retention rates and improve employee retention by looking at ways of boosting employee motivation. Employee efficiency will be higher when they are engaged with the company and are motivated to maintain their relationship with the company when they are provided with the right motivation, rewards, and recognition, and when they are regarded as an important part of an organisation. Finally, the last stage of the employee lifecycle is separation. Separation may happen as former employees migrate, look into their career prospects outside of the current company, retire, start their own business, or are lured away by a competing organisation. Reflection is crucial since there are numerous variables at play at this point in the employee life cycle. Having a good offboarding process helps the HR department of Premier Inn to understand whether there is an opportunity for improvement in the employee experience and important factors to take into account when drafting employment contracts or rules regarding gardening leave (Sharma, 2018). Those left behind are also affected by the separation phase, so offering them the chance to participate in the new hiring process or making them feel supported even after their team member has left can help ease the pain. HR might continue to invite those employees to company events, send them cards or emails, or get in touch with them when hiring for new positions to see if they know anyone who will make them join the company's "graduated alumni" group.
Effective talent management can have a significant impact on team and organisational performance because talent management practices such as providing training and development opportunities, career growth paths, and regular feedback and recognition can improve employee engagement and retention rates (Lee, 2017). Engaged employees are more committed to their jobs and are more likely to remain with the organisation which in turn, reduces employee turnover and the associated costs of recruitment, training, and lost productivity. It is possible to improve employee skills and knowledge through effective talent management practices that offer employees opportunities for relevant training and development which will also enable them to perform their roles more successfully and eventually increase output productivity, output quality, and customer satisfaction. Talent management practices such as succession planning can help identify high-potential employees and provide them with development opportunities which help to build a pipeline of future leaders for the organisation (Wilcox, 2020). The alignment of personal goals with organisational objectives through performance management and goal-setting can enhance team and organisational performance by ensuring that everyone is working toward the same goals. Therefore, effective talent management techniques can improve employee engagement and retention, enhance employee skills and knowledge, identify and develop high-potential employees, enhance teamwork and collaboration, and more effectively align individual and organisational goals.
In conclusion, Premier Inn's human resources division is crucial to managing and fostering talent as they help to increase employee skills and knowledge, increase customer happiness, and boost corporate performance by luring and hiring top talent, offering training and development opportunities, and cultivating a culture of continual learning and growth (Duncan, 2021). Throughout an employee's tenure with the company, the employee lifecycle offers a framework for managing and developing their skills. Talent management can also enhance team performance by fostering a culture of ongoing learning and development, identifying high-potential individuals, and enhancing staff competencies. The Premier Inn Academy, technology, on-the-job training, mentorship, and other techniques are just a few of the ways HR develops talent throughout the business.
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