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[bookmark: _gjdgxs]Introduction
The purpose of the study is to develop an analysis that will look to identify issues and challenges faced by an organisation like Amazon during the recruitment and selection process of the workforce. This study in the report will also address the approaches that an organisation carries throughout the process. This study will also address the performance management process of the companies, along with discussing how they enhance the engagement of the employees in the workforce. The discussion will also include the impact of these processes on the development of the company. The report will also address the initiatives or approaches that are used by organisations to ensure effective recruitment and selection, employee engagement, and performance management in the workforce.   
Amazon is one of the largest and most popular brands in the online-retail industry (Ives et al., 2019). Their business is based on the internet, selling books, music, housewares, movies, electronics, and many other goods. The company runs its business to provide the best possible service to the customers while focusing on selection, price, and convenience. Amazon also introduces various offers regarding the price of its products and services on various occasions. This is how they grab the attention of the customers. With facilities like fast delivery, online book reading, cloud computing, and many others, Amazon can retain their customers and make new customers. In Amazon, there are more than 1.6 million workers across all the branches in various parts of the globe. The hiring process in the company for lower positions takes fewer steps. Whereas the process may take anything between three weeks to three months for hiring employees for a senior position (About Amazon, 2020).  
[bookmark: _30j0zll]Main body
[bookmark: _1fob9te]Issues for Amazon while recruiting and selecting workforce
The recruitment process of amazon is in a class by itself as the process is relentless in the company. Amazon is also considered a recruiting giant, and this impacts its business results. But the company faces some issues while hiring people and selecting the workforce.
· Fighting high employee turnover: Amazon deals in the retail industry, one of the industries with the highest employee turnover rate. It is very expensive even for a multinational company like Amazon to hire and provide proper training to the workforce. Like any other retail company, Amazon offers few opportunities to progress, hourly contracts, and low pay. This is why most of the recruits take this job as a part-time option rather than looking at it as a full-time career option. At the same time, many employees cannot anticipate the challenges of retail work. That is why they fail to handle multiple roles like managing tedious tasks and customer engagement at the same time. Thus, they don't find the job suitable, and it cannot justify the investment of the company in the employees (Harver, 2022). 
· Determining the right candidates: Amazon is known for recruiting employees in bulk, all thanks to its relentless hiring process. But the high volume of applicants is also a major recruiting issue for the company. It is struggling for the recruiters at Amazon to effectively understand the potential and capability of the candidates and test their aptitude adequately. The sheer number of responses is the main reason behind it. This is why the company may recruit less-capable employees and give them a job role for which they may not be suitable. This negatively affects the recruitment process and overall productivity (Greaves, 2021). 
· Finding talent with technology skills: As the business operations of Amazon are mainly based on the internet and technology, it is very important for the company to hire employees who are superior with various technologies. It is an issue for the recruiters of the company to find and hire such talents and place them in the correct job role. The increasing reliability of the company on technology has forced recruiters and store managers to identify the most effective applicants for suitable job roles. They must ensure that the hired candidate can handle the orders, manage the inventory, and track the online delivery process with the use of various software (Nick, 2022).
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· Competing for local talents: Recruiting talented and hardworking candidates from local areas is a cost-effective method for companies. Amazon is highly interested in recruiting local tenets as much as possible. This is because it is easier for the company to develop a hyper-focused talent pool where prospective candidates are engaged. But most of the local people seek jobs frequently, and they have a lot of local options to choose from. So, it is a challenge for the company to hire local talent. 
· Hiring a diverse workforce: Amazon understands that developing a diverse workforce can be beneficial for the company as it maximises creativity, productivity, and employee loyalty. It is also important for meeting the needs of the customers. So, hiring employees and developing a workforce with the angle of diversity is challenging for the retail giant. Retaining a diverse workforce and maintaining diversity at the workplace is even more challenging for the company. But it is very critical to the growth of the company as well as its success of it, as diversity brings various ideas and perspectives to one table (Peterson, 2021).   
· Losing applicants to competitors: Although establishing business relationships is a time-consuming process, jobs are available at the click of a button. While taking an interview of an applicant, the interview management department of Amazon is also aware of the fact that the employee is also interviewing them. So, it has become challenging for the company to impress the applicant with their behaviour and jobs and salary packages offered. Amazon is also aware of the fact that the competitive brands may offer more facilities, paid-off, and other benefits for the same job role. So, there is always a chance of losing the applicant due to not being able to provide similar facilities. 
· Managing and securing HR documents across retail locations: Amazon hires a lot of people during their recruitment programmes. So, all the sensitive and personal information of the applicants is stored in the database of the company in both physical and digital form. It is very challenging for the company to keep a track of the paperwork and documents across various branches of the company. This is even more challenging as data is one of the biggest treasures in the modern world. Any kind of data leakage of the applicants can harass the trust of them in the company. This can even affect the business of Amazon negatively by damaging its brand reputation (Hart, 2022). 
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Amazon brings in a positive approach while recruiting employees and developing the workforce. People at Amazon understand that the lack of a retention strategy can have a direct result in high employee turnover. That is why they focus on developing simple things like adequate career advancement opportunities, generosity, and healthy work culture to bring down the employee turnover rate of their retail business. They focus more on increasing customer satisfaction levels. As a retail company, Amazon also understands the importance of choosing the right people for the right task. The company uses various assessment strategies to identify the most suitable candidate for a certain job. Situation judgemental tests are the most useful strategies in the retail company for identifying the best talent among the applicants. This approach helps the company to get a feel for whether the applicant is a good fit for the position or role or not. At the same time, employees are also provided with a glimpse of what the job role is like. Different types of assessments are also taken in the round of the recruitment process of Amazon to check the technical skills and knowledge level of the applicants. Amazon is well aware of the advantage of hiring local talents. At the company, the leadership group has decided to keep building a talent pool with the use of various tactics. They hold local hiring events, sign up their customers for job alerts, and make smart and effective use of social media platforms. During the effective application of such tactics, the company also monitors the growth of the talent pool along with the number of members being added to the pool. At Amazon, the HR department also makes sure that the talent pool is engaged and feels enthusiastic about working with the company. They make smart use of channels like SMS and email to stay connected with the potential resources in the talent pool. Amazon also optimises their job listings to rank better in the job list so the applicants can get their job advertisement first after searching with any keywords. This also helps the company to hire local talents. Amazon uses a proactive approach in the recruitment process. The HR department establishes mentoring opportunities along with making inclusion a priority. They also encourage the workforce to teamwork and make them understand the importance of working collaboratively. This approach helps the company to develop a diverse workforce and retain it (Grcsolutions, 2020).
Amazon promotes innovation in the workplace. The Amazon Web Service is the prime result of the innovation. The company uses it to provide better customer service so that they stay loyal to the brand. The same tool also helps them to keep all the data of the company, its employees, and its customers in the cloud database of Amazon. This is how they can combat the challenge of data security of the employees. This is how it enhances their recruitment process.       
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The leadership group of Amazon is known for leading the company through lean, six sigma-style processes. This is how the company can allow itself to provide the best shopping experience to customers at an affordable price. The company uses a data-driven approach with clear metrics to get an edge in the market. Thus, they can measure the behaviour of the customers as well as the employees. Thus, they can understand the demand of the customers and the workers. This approach helps the company to understand the areas to improve in the business tactics, products, and services. According to the head of finance for AWS, data is useful in having clarity around decision-making. From this statement, it can be understood that the performance management at Amazon evolves around liberating employees. This is how the decision-making group of the company can develop effective decisions on behalf of the customers (Performyard, 2021). 
Amazon has more than 1.6 million direct employees worldwide, which shows the company gives high importance to employee engagement. The company believes in listening to all employees. They also look to address all the issues and demands of each individual in the workforce. Amazon brings in various types of engagement programmes and remediation mechanisms that are helpful for the company to develop the workplace experience of the workers. The management department of Amazon also sends feedback to every worker so that they can add more value to the work and individual attention makes the workers feel more valued at the workplace. Thus, they increase employee engagement. All these approaches help the company to keep the workers satisfied and loyal to the company. This increases the productivity of the company. Satisfied workers also contribute to the company's development with innovative ideas and different perspectives. Thus, customers also stay loyal to the brand, and more people get attracted (Sustainability.aboutamazon, 2022).  
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Tesco is considered one of the biggest employment-providing companies in the UK (Krummel, 2022). More than 360000 people are working in the company across the various branches of Tesco worldwide. The company has addressed that there is a lack of a wide range of both store-based and non-store jobs offered by them. There is also a lack of stock handlers, checkout staff, specialists, and supervisors in the brand stores. Tesco has used effective strategies to identify the ideal people for such job roles. They are leading the recruiting process with a promising approach where they encourage teamwork. Thus Tesco makes sure that all the workers of different job roles work together to drive the business objectives of the company. At Tesco, the HR department follows a structured process to recruit and select employees. This is helpful for the company to attract applicants for both operational and managerial roles. They also follow a workforce planning process to analyse the likely future news of the company in terms of skills, numbers, and location. This is how Tesco develops plans to meet the needs through recruitment and training. In the internal talent plan of the company, Tesco lists current employees who are looking for promotion. In external recruitment, the vacancies in Tesco are advertised via vacancy boards in Tesco stores and the official recruitment website of the company.   
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Marks and Spencer is one of the most popular and largest retail brands in the UK. The company provides more than 65,000 people across the globe. The company understands the importance of the workforce. They arrange various community outreach activities infrequently. Thus, they help the workers meet outside of the working environment multiple times a week. This is how, using the method of community engagement, M&S allows the workers to develop an environment of social responsibility both inside and outside the workplace. The company also looks to develop and maintain diversity at every store. They also acknowledge the performance of the workers. Thus, they keep their workforce satisfied. This makes a significant positive impact on the performance of the company (Comparably, 2022). 
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This study concludes that effective management of employee recruitment processes is a very essential part of the business operation for any company. It determines the strengths of the workforce on which the business growth depends the most. There are several challenges that are faced by companies during the recruitment and selection process of the workforce. Choosing the right people for the right spot is the most difficult problem faced by the HR department of retail companies like Amazon. The company uses various strategies and approaches to solve the issues and challenges. The assessment strategy is one of the most effective ones among approaches of Amazon. Making the applicants go through various assessments allows the company to understand the potential of the applicants. Thus, they can hire the right person for a specific job role.  Tesco also uses a structured process to hire employees and fill the vacancy, along with encouraging teamwork. Thus, they can ensure effective employee recruitment and selection. Whereas Marks and Spencer encourage diversity at the workplace and allows the workers to meet with each other outside the working environment. Passing individual feedback to the workers makes them feel valued. Thus, M&S increases employee satisfaction and increases overall productivity.  
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