Management and Organisational Behaviour


	[image: ]


Module Name: Management and Organisational Behaviour
Module Code: BMIH5004

Report Title: Organisational Report
Student Name: Mironov Mariana
Student ID:2232725
Lecture: Lola Villard-Coles
Date:07.11.2024




AI Acknowledgement Statement

I declare that I have not incorporated any AI tools in executing and writing this assignment. I did not submit any materials that have been generated by artificial intelligence as my own work.
I acknowledge that I have copies of my drafts, notes, other referenced resources used by me.
[bookmark: _khez69v5kvyl]



































Executive summary
The above report has been developed to shed light on Hyatt Hotels Corporation and its culture, goals and structure. It has been found that following that, the Board of Directors, managers, and business leaders together formed the hierarchy of the Hyatt Hotels Corporation in order to make informed decisions for different business goals. Discussion about the recent change initiatives of the company has been given as well as the strategic direction of the company has been explained briefly in this report. Some recommendations have been provided at the end of the report for enhancing operational efficiency as well as promoting the business.
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[bookmark: _Toc181194703]Introduction
Hyatt Hotels Corporation refers to an international hospitality venture which manages, owns, develops and franchises residential properties, resorts and hotels. Hyatt operates a diverse range of brands including Grand Hyatt, Park Hyatt, Hyatt House, and many more. The portfolio of this company involves more than 1,350 hotels along with all-inclusive apartments in almost 78 countries (Floričić, 2020). The purpose of Hyatt includes caring for people to be their best version. The overall value of this hotel brand also integrity, empathy, inclusion, respect, well-being and experimentation. The headquarters is in Chicago, Illinois where the company operates by encouraging different loyalty programmes. Therefore, in this context, the overall report will be developed with the aim of analysing and assessing the overall organisational structure, evaluating the corporate culture and the way this can impact operations. The goals of Hyatt Hotels Corporation will also be incorporated along with demonstrating the recent change initiatives. Moreover, certain strategies directed at the organisation will be investigated along with certain recommendations as well. 


[bookmark: _Toc181194704]Organisation Structure, Culture, and Goals
[bookmark: _Toc181194705]Assessment and analysis of Hyatt Hotels Corporation's structure
Hyatt Hotels Corporation has been one of the most popular names in the hospitality industry and they are currently operating a hybrid organisational structure which mainly consists of both divisional as well as functional frameworks (Ntalakos et al., 2022). Within this context of organisational structure, the functional structure has been mainly categorised into various sections including finance, marketing and human resource. This is typically used in the direction of increasing operational effectiveness and specialisation. On the other hand, the divisional components have been evident across the corporation's geographical segmentation, allowing superior plans for wider marketplaces such as Africa, the Middle East, Europe etc. Such structure has been particularly helpful for the corporation as it provides extreme ideas for worldwide scalability. In addition to this, the structure also assists the company in order to maintain local responsibility (Pereira-Moliner et al., 2021). Moreover, the Board of directors, managers, and business leaders together formed the hierarchy of the Hyatt Hotels Corporation in order to make informed decisions for different business goals. Overall, the firm has achieved numerous objectives throughout time by following this particular structure while also promoting operational effectiveness and securing top-quality service delivery. 
[bookmark: _Toc181194706]Evaluation of Hyatt Hotels Corporation's corporate culture
The corporate culture of Hyatt Hotels Corporation reflects plenty of core values such as integrity, empathy and creativity. With the help of such a corporate culture, the company typically influences staff members to increase operational efficiency. In addition to this, their superior initiative towards equity, inclusion and diversity offers numerous opportunities to the local people. Such a culture helps them in engaging staff more towards every work while also increasing their satisfaction level (Leyva-Duart et al., 2020). Apart from that, the concentration on creative approaches as well as innovation motivates employees in the direction of searching for proper solutions, boosting operational effectiveness and quality of service. 
[bookmark: _Toc181194707]The goals of the organisation at both corporate and individual unit levels
The Hyatt Hotel Corporation aims to provide a proper and elevated experience which also focuses on creating authentic hospitality worldwide. This states their aim within a corporate unit level, which includes proper brand loyalty, and market expansion with a proper growth strategy (Murray et al., 2024). This also provides the idea of how the company aims to leverage customer loyalty through different reward programs, where opening new hotels is another main aim of the company. Minimising environmental impact and adhering to a proper sustainability practice follows their World of Care commitment stating their goals efficiently.
At an individual unit level, the company focuses on providing the guests with exceptional experience. The company also follows their core goals of integrity, empathy, and inclusion. These goals include achieving a higher level of customer satisfaction maintaining a proper service quality as well as fostering a sense of community and belonging (Darvishmotevali et al., 2020). The hotel also aims to connect with the local communities in a localised scheme where both corporate and sustainable initiatives are met carefully. Another primary goal of the company includes proper growth in the market by maintaining proper quality service and expanding in a diverse market.


[bookmark: _Toc181194708]Recent Change Initiatives
Recent Change Initiatives Undertaken by the Organisation
There are various initiatives for change which have been undertaken by the Hyatt Hotels Corporation (Mullins, 2007). The company is implementing renewable electricity for which they are installing solar energy on their site. There are various practices related to sustainable developed goals which are being incorporated by the company. The company has installed charging stations for electric vehicles on various sites which has helped the company deal with carbon emissions (Smith et al., 2020). The company offers straws to their guests only on special request which is a great way to deal with problems like waste production. The company is using digital keys for entry solutions as well as reducing the usage of printed copies. The printed copies on paper are being replaced by digital documents which are to reduce carbon footprint and support the practices which include cutting trees. The company is also using recycled or recyclable and compostable content packaging for containers of to-go food.
Impact of these Initiatives on the Organisation
Implementation of renewable energy is helping to reduce air pollution and greenhouse gas emissions which is mitigating global warming and improving public health. The energy bills have been reduced of the company as well and the brand image has been increased catering to a more responsible brand image. (bbc, 2024). The resilience and reliability of the company have increased with the implementation of renewable energy. The implementation of charging stations has helped the company to save costs as well as attract more customers. Implementing digital alternatives by replacing printed copies of paper has several positive impacts such as reducing waste generation, carbon footprint and costs. Soft-copied documents are more durable than paper which mitigates the chances of the documents being burned, folded, destroyed and torn (Oriade et al., 2021). There are various environmental benefits of using compostable, recyclable and recycled packaging such as reducing carbon footprint, conservation of natural resources and reducing waste generation. The practices are also beneficial for the company in terms of cost efficiency, brand image and consumer appeal.
Evaluation of Managing the Changes
The initiatives, implementations and practices which are discussed in the above section are being managed efficiently by Hyatt Hotels Corporation (bbc, 2024). The company is evaluating the energy needs and also considering other renewable energy options such as hydropower, wind, solar or geothermal power. The company plans the projects efficiently as well as provides training programs to educate their employees on the conservation of energy. The company has reduced their excess packaging as well as they are considering using materials such as bamboo. The company is also using recyclable tapes while packaging and educating its customers through pamphlets (Oriade et al., 2021).
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Strategic Direction of the Organisation
Hyatt Hotels Corporation has several strategic directions that help it achieve its goals and objectives.  Strategic direction provides a roadmap to a company that supports its function to accomplish its goals and objectives through utilising foundational ideas and actions. In addition, it encourages sharing the vision and mission of the organisation to help align all employees to the work. (hyatt, 2024). Within this context, the company Hyatt Hotels Corporation Strategies that the company followed in its workplace to achieve its target goal are talent strategy, global expansion, environmental sustainability and asset-light strategy. These strategies help the company to accomplish its long-term goals such as brand differentiation, digital transformation, and customer experiences. 
Talent strategy
Hyatt Hotels Corporation follows several strategies to accomplish its set goals and achieve a higher reputation in the market. They focus on hiring the best talents by examining their skills and educational backgrounds. (hyatt, 2024). The company also improves its work production by selecting experienced candidates in their company. This helps them to increase production and innovation in their workplace. In addition, they also provide training to their employees which helps the company to accomplish its set goals.
Global expansion
Hyatt Hotels Corporation focuses on expanding its company in the international market to reach its target people. This offers the company unique cultural experiences and luxurious retreats in their company. (hyatt, 2024). The company also developing its market strategy to strengthen its presence in the market. In addition, expanding the company to national and international markets to make it visible to its customers and increase its brand value. 

Strategies implemented to Achieve their Long-term Objectives 
Brand Differentiation 
The Hyatt Hotel organisation positions itself to offer better and more value-added services to its consumers in the ever-changing market. To cater for the attention of consumers from other organisations they can offer unique and comfortable experiences to their consumers following competitive pricing practices. The company can invest in implementing solar panels and thermal energy generation to foster its commitment towards sustainability and achieve long-term success in the market. Apart from that the investment of the organisation towards creativity and innovative service and design allows them to attract a consumer base (hyatt, 2024). They can also invest in offering premium customer service and reduce room rates to achieve long-term objectives. 
Digital Transformation 
Digital practices are in trend in the current market landscape and organisations face certain challenges in offering real-time service experiences to their consumers within the market. In this context, Hyatt Hotel can invest in leveraging digital technology within its organisation to offer personalised services to its consumers (Alrawadieh et al., 2021). It can help organisations improve their operational efficiency and improve guest experiences. They can offer mobile check-in and check-out facilities to streamline the operations of the organisation with the preferences of the consumers to achieve long-term success and development within the competitive market. 
Customer Experience 
The objective of the organisation is to prioritise its consumers by offering them satisfied and better practices (Boddy, 2019). They want to ensure sustainable practices overall their organisational activities and ensure local community development. In this context, they can provide energy-efficient programmes and practices to foster energy-efficient consumers to reduce the rate of energy consumption (Guan et al., 2021). They can invest in HVAC systems, sustainable lighting, and waste management recycling to foster their commitment towards ethical sourcing through their strategy. 



[bookmark: _Toc181194710]Recommendations
Popular organisational and management theories such as McGregor's Theory X and Theory Y and Frederick Taylor's scientific management have been applied by the organisation to improve its competitive advantages. This also ensures a robust organisational structure along with Lewin’s change management theory to handle the changes effectively for Hyatt Hotels Corporations. 
Sustainability leadership 
It is highly recommended to embrace green initiatives within all properties involving water conservation metrics, energy-effective systems and responsible practices as per waste management. Rapidly publishing in-depth sustainability reports identifying goals and progress to engage guests with insights into the environmental footprint within the hotel could also be beneficial (Breznik et al., 2021).
Implementation
Hyatt Hotels Corporation can actively focus on reducing overall water usage while further reducing waste. Waste management has been a huge issue in recent days, therefore, waste management is quite an effective move along with the proper use of renewable energy to promote sustainability in regular business activities. The organisation can also pay attention to sustainable sourcing while promoting environment-friendly transportation (Escandon-Barbosa and Salas-Paramo, 2023). 
Boosting guest experiences 
Utilising guest's data to offer personalised recommendations involving local dining, room preferences and activity suggestions can help the company to lead the hospitality company. Launching a mobile application with a seamless and user-friendly surface can be beneficial as well (Graziano, 2021).

Implementation
By integrating adequate personalisation techniques with the help of guest data, the company can learn the preferences or desires of its consumers. They can also make use of appropriate technology to generate a seamless and customised experience including online reservations or mobile check-in. Local partnership programmes as well as loyalty programmes can be equally effective in the case of improving guest experience. The best practices from the research include aligning with the demands of eco-conscious travellers (Duric et al., 2021).


[bookmark: _Toc181194711]Conclusion 
The above report was solely based on the concept of management as well as organisational behaviour. In this case, all relevant information was collected in reference to the hotel organisation, Hyatt Hotels Corporation. Following that, an introduction was provided where an overview of this hotel business firm was provided before stating the aim as well as key topics of the report. The organisational structure of this business firm was properly analysed before evaluating the corporate culture in order to understand the way it influences certain business operations. The goals of this business firm at both corporate as well as individual unit levels were described. The recent change initiatives undertaken by Hyatt Hotels Corporation were identified before analysing their impacts on this business entity. All these changes were managed quite effectively by this hotel business which was demonstrated as well. Examining the strategic direction of this organisation, a few strategies implemented by it were addressed before producing a few relevant recommendations.      


[bookmark: _Toc181194712]References
Alrawadieh, Z., Alrawadieh, Z. and Cetin, G., (2021). Digital transformation and revenue management: Evidence from the hotel industry. Tourism Economics, 27(2), pp.328-345.
bbc, (2024). Sustainability: The next future-proofing transformation. [Online] Available at: https://www.bbc.com/storyworks/specials/tech-driving-sustainability/sustainability-the-next-future-proofing-transformation/ [Accessed 20 October 2024].
Boddy, D., (2019). Management. Pearson UK.
Breznik, K., Law, K. and Gorenak, M., (2021). Hotel branding exposed: a content analysis of related organisational values. Organizacija, 54(3), pp.180-191.
Darvishmotevali, M., Altinay, L. and Köseoglu, M.A., (2020). The link between environmental uncertainty, organizational agility, and organizational creativity in the hotel industry. International journal of hospitality management, 87, p.102499.
Duric, Z. and Potočnik Topler, J., (2021). The role of performance and environmental sustainability indicators in hotel competitiveness. Sustainability, 13(12), p.6574.
Escandon-Barbosa, D. and Salas-Paramo, J., (2023). Tourism Amidst COVID-19: consumer experience in luxury hotels booked through digital platforms. Tourism Recreation Research, 48(1), pp.141-146.
Floričić, T., (2020). Sustainable solutions in the hospitality industry and competitiveness context of “green hotels”. Civil Engineering Journal, 6(6), pp.1104-1113.
Graziano, H., (2021). Responsibility and Sustainability in International Hotel Chains. In Tourism in the Mediterranean Sea: An Italian Perspective (pp. 143-166). Emerald Publishing Limited.
Guan, J., Wang, W., Guo, Z., Chan, J.H. and Qi, X., (2021). Customer experience and brand loyalty in the full-service hotel sector: the role of brand affect. International Journal of Contemporary Hospitality Management, 33(5), pp.1620-1645.
hyatt, (2024). ABOUT HYATT. [Online] Available at: https://about.hyatt.com/en.html [Accessed 20 October 2024].
hyatt, (2024). Hyatt’s Growth Momentum Continues With Record Global Pipeline of 129,000 Rooms. [Online] Available at: https://investors.hyatt.com/news/investor-news/news-details/2024/Hyatts-Growth-Momentum-Continues-With-Record-Global-Pipeline-of-129000-Rooms/default.aspx [Accessed 20 October 2024].
hyatt, (2024). Working with Hyatt. [Online] Available at: https://about.hyatt.com/content/dam/HyattStories/risehy/resources/Playbook2WorkingwithHyatt.pdf [Accessed 20 October 2024].
Leyva-Duarte, J.E., de la Garza Carranza, M.T., Martínez, J.D.J.C., Pinedo-de-Anda, F.J., Zatarain, J.C.N. and Farías, J.P.G., (2020). Organizational culture in the hospitality industry a bibliometric analysis and systematic literature review. Independent Journal of Management & Production, 11(4), pp.1140-1162.
Mullins, L.J., (2007). Management and organisational behaviour. Pearson education.
Murray, J.C., Harrington, R.J., Chathoth, P.K. and Khan, M.S., (2024). Exploring memorable experiences in luxury hotels. International Journal of Contemporary Hospitality Management.
Ntalakos, A., Belias, D., Koustelios, A. and Tsigilis, N., (2022), May. Organizational culture and group dynamics in the tourism industry. In International Conference on Tourism Research (Vol. 15, No. 1, pp. 286-293).
Oriade, A., Osinaike, A., Aduhene, K. and Wang, Y., (2021). Sustainability awareness, management practices and organisational culture in hotels: Evidence from developing countries. International Journal of Hospitality Management, 92, p.102699.
Pereira-Moliner, J., López-Gamero, M.D., Font, X., Molina-Azorín, J.F., Tarí, J.J. and Pertusa-Ortega, E.M., (2021). Sustainability, competitive advantages and performance in the hotel industry: A synergistic relationship. Journal of Tourism and Services, 12(23), pp.132-149.
Smith, P.E., Yellowley, W. and McLachlan, C.J., (2020). Organizational behaviour: Managing people in dynamic organizations. Routledge.



Page 18 of 18
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




