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Executive Summary
The Co-op was established in 1844 and currently has significant revenue and a market share in the UK.  Workplace culture has effective impacts on the company’s financial and non-financial performance, and this will be fully discussed further in the report.
COVID-19 has had a major effect on the workplace culture regarding its overall efficiency of the business operation.  Numerous changes have been brought about in the way that businesses are operating in the UK.
There have been drastic changes that has affected the business environment and their overall business model.  Within the UK, the retail industry is in a very lucrative position and has significantly contributed to the economy.  The retail company that will be analyzed is my place of employment, which is the Co-op.  The Co-op has had to implement various operational changes regarding how they conduct their business activities now in light of COVID-19 pandemic.
As a retail company, the Co-op sells retail goods and offer numerous other services to their customers.  Due to COVID-19, the Co-op has had to upgrade their website in terms of providing more quality services to their customers.  The entire retail sector is subject to the laws as well as regulations across their businesses.  
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[bookmark: _Toc76683622]Introduction
[bookmark: _Hlk79693155]The major purpose of this report is to assess the workplace culture where this report will find out the major influences of such workplace culture on the efficiency of the business. Recent covid-19 has great effects as this has brought lots of changes for all types of businesses in the UK. Due to the government’s restriction, every business is bound to shut down to stop spreading the virus. Drastic changes have been affecting the business environment and the overall operations; that is why this report is going to focus on the assessment of the overall pros and cons of the business environment and its culture where the retail industry in the UK has the lucrative position and significant contribution to the economy. Considering this, Co-Op is selected that is a retail company in the UK and has begun changing its operational activities. This will be analyzed for obtaining the ultimate objectives of this report.
This retail business, named Co-Op is established at the beginning of 1844 where this is a leading retail company in the UK that deals with retail goods and many other services including health care, insurance, etc. This company’s head office is in London from which the company has been operating. The entire industry in the UK experienced a decline as well as growth at the same time but the entire organization works as a team that brings success for it. For example, this industry has earned a handsome amount of revenues in the year 2018 but its interest rate has declined at the same time. It is being expected that the total revenue volume is expected to be growing from 2017, £9.5 billion in the upcoming financial years. In this industry in the UK, this company has a great contribution to the economy where the company has some key people and they have been working relentlessly within the business (Co-op Group, 2020). The companies in this industry have experienced a shift in their switching cost due to the impacts of Covid-19. Besides, physical functions got interrupted and the operational or functional managers have been looking for the best ways of conducting such functions. That is why this company has been selected for the overall analysis. 
Finally, the entire report will be discussed by using different analytical tools, like PESTEL analysis, Porter’s five forces model, etc. This PESTEL and Porter’s five forces model will be utilized for identifying the key drivers for the changes in the business environment. The company’s workplace culture will be explored via Culture Web. In the end, the company’s current culture, financial, and non-financial performance, the ethical dilemma will be explained considering some specific cases. 

[bookmark: _Toc76683623]Task-01: Individual Report
a) [bookmark: _Toc76683624]Overview of Co-Op
An organization is an arrangement of human capital, organizational goals, and objectives, tangible and intangible assets and it is required to achieve organizational goals and objectives by conducting standard performance within the business. Organizational culture is one of the major issues in organization theory as well as management practice where the cultural dimensions of any business are regarded as the life of the business (Alvesson, 2013). This retail giant indulges in operating health care, insurance, utilizes, personal finance, and many other things within the business. 
This British-origin company was founded about 177 years ago, in 1844. This business indulges in both lettings and selling of retail goods and services. The chairman of this company is Allan Leighton and the CEO is Steve Murrells who is regarded as the key people of this company, as well as their contributions, have made the business capable of running and leading the entire business successfully. This business was initiated the operational journey as the two-person estate agency where its operational significance is found on the local property. This company marked its revolution by launching a 0% commission offer. To uphold the brand image in front of the customers or the market, this company has an effective brand image in the business that attracts customers (Co-op Group, 2020). Following the success in the market, the company has launched several offices in different areas since its birth. These launching activities have been continuing since the initial period of this company and it has been planning for expanding its geographical location in different countries. 
The company has around 7,000 employees who have been contributing a lot in terms of providing quality goods and services. Utilizing the efforts of both internal and external parties, the company has been launching many unique, different, and effective offices for its administrative and operational functions. This company has a significant market share for which it needs to compete with some potential competitors. The company has a good amount of revenue that makes it lucrative in the market and attracts potential customers as it provides several services to them. As this company is a cooperative business, this has raised 7.2% market share by July 2020. Like others, this company has also been struggling against the Covid-19 where this company has been facing restrictions from the government due to the funeral arrangement.  This company undermines risk assessments where the company has government certification in terms of operating the business effectively. In this case, the staff and the employees are being urged to donate their unspent 5% to the members of Co-Op member rewards. 

b) [bookmark: _Toc76683625]Analytical tools
The operational activities cannot be conducted in a vacuum for which the company needs to act as well as react considering the external factors and internal factors (Strong and Volkoff, 2010). That means some external factors put crucial effects on the business and its operation or functions. That is why is quite essential to assess the effects of such factors as some factors can put effects on the operational activities of the business. Such environment of a business like a Co-Op consists of:
[image: ]
Figure 1: Business environment
Source: Internet
In this case, it can be said that a business is made of some specific factors that form either a micro-business environment or a macro business environment. One is for the internal business environment and another is for the external business environment. Cross-cultural management explains the behavior of people in the organizations and shows people how to work with employees and clients population from different cultures (Marie-Joelle Browaeys and Price, 2015). Different crucial factors put crucial impacts on the business and that is why it is also essential for the business, like Co-Op to utilize different analysis tools for identifying such external factors or key changing drivers, like PESTEL analysis, SWOT analysis, Porter’s five forces model, and so on.
PESTEL: This analysis is used for assessing the key drivers of the external factors where these external factors can be identified via six different phases that put effects on the business from different aspects. Such as:
Political factors: This is all about the actions taken by the government or the political parties of the country. A great political decision greatly affects the businesses and their functional activities within the country. In this case, the businesses in the UK always need to envisage the political decision taken by those parties involved in political issues, like the government, the royal family, and opposition political parties. Organizational culture to include values and assumption about social reality but in the cultural analysis, values are less central and useful than meanings and symbolism (Konrad, Prasad and Pringle, 2006). For example, the labor party in the UK decides to strike for imposing a tax on all retail goods and this strike may put effects on the delivery of materials and other operational functions in the UK. 
Economic factors: For an industry or the business, economic conditions in the form of divergent policies can put either positive or negative effects on the business. The price hike is the major problem if the country experiences a rise in the inflation rate. Foreign exchange rates and their fluctuations or movements can affect the business operations and their future vision. Economic cycles, like boom and recession, has also crucial effects on the business operations where economic growth rates get also affected by these economic factors. 
Social factors: People’s mind always keeps changing considering the increasing need and demand of innovative things and concepts. This can lead towards the change in the taste pattern in the society and the businesses get affected by these changes. Demographic issues, like gender, ages, immigration, etc. are the most impactful issues in this case. Societal and cultural norms about what is politically and morally appropriate pressure organizations in certain directions (Alvesson, M., 2013). Now products or services are separated considering gender demand; that means men and women can find gender-specific products or services in the market. 
Technological factors: A country can see the development by dint of technological use where modern technology has been evolving day by day. Technological advancement makes the companies more flexible and helps get a more competitive edge in the market. Rapid expansion might lead to the demands on organizational changes when the organizations divisionalize as a consequence of diversification (Alvesson and Sveningsson, 2015). A competitive market is full of competition where the market competitors cannot think about business operations without utilizing the technology appropriately. 
Environmental factors: These sorts of factors are quite natural where the natural factors, like frequent disasters including storms, cyclones, change in the climate, pandemic situations, etc. 
Legal factors: Different legal or legislative issues or ethical issues in the business have significant impacts on the business. Like employment laws, business contracts, health, and safety acts, and so many relative issues have confidential effects on the business, especially in the field of obeying the ethical issues within the business. 
Porter’s five forces model
This model is introduced by M. E. Porter as the competitive strategy, especially for analyzing the industry and competitors. This type of tool is usually used for assessing as well as analyzing the industrial structure. It also helps in identifying the forces that aid in shaping the entire industry that provides also some key drivers. Alvesson (2013) delineated that external and internal drivers are interpreted by people, creating a certain variation in terms of change between organizations. Firstly, entry barriers consider economies of scale, brand identity, capital requirement, cost advantages, low-cost product design, etc. Then, the bargaining power of suppliers envisages differentiation of inputs, volume to the supplier, impact of inputs on cost or differentiation, and so on. The bargaining power of buyers includes buyer volume, products’ substitute, product differentiation, quality or performance, buyer profits, and so on. Rivalry among the competitors includes industry growth, brand identity, diversity of competitors, exit barriers, etc. Based on the performances of the companies, the determinants are determined by considering the performance level of the businesses. 

c) [bookmark: _Toc76683626]Use of appropriate environmental and organizational techniques/tools 
Co-Op is a retail company that indulges in operating and selling retail goods and many other services to the customers; based on the macro-environmental factors and their importance, this company is going to be assessed as well as analyzed via the use of macro-environmental tools, like PESTEL analysis. Now, this analysis is going to be used considering the external factors and influences on the business. 
Political factors: The retail industry in the UK got shocked by the Brexit decision as this business has lots of branches in different European countries because the customers of other European countries and non-European countries, like the USA, Canada, Australia will experience a higher cost in the retail goods and services, especially imposing Tariff can affect the business operations in those countries due to this great political decision taken by the government of the UK. Negotiations have become complicated where the agreement needs to envisage multiple issues On the other hand, covid-19 has started drastically affecting the entire sector; though the companies have been supported the government has announced an incentive for the companies in the UK. Konrad, A., Prasad, P. and Pringle, J., 2006 represented the challenges brought by globalization intro conceptualization of workplace diversity.; that is why the government is trying to make the business environment flexible as well as sustainable by making alternative business policies for them. The physical appearances of the customers are not possible due to the spread of viruses among the customers (Co-op Group, 2020). This company has a five-year plan that needs to be brought under consideration for bringing changes and this has been affected by the Brexit decision; for which the company cannot deliver those plans effectively. 
Economic factors: It has already been discussed about the economic factors as key drivers of changes. These economic factors or key drivers of changes can put effects on the overall business operation. The inflationary movement in the UK has been creating price uncertainty and the income level of consumers cannot adjust with such rates. In this case, the manufacturer of divergent goods and services is to buy materials at a higher cost and the retailers need to charge more VAT on such retail or manufactured goods and services. Organizational change addresses a variety of periods, interests in broad patterns, and types of changes including technological, mergers, downsizing, etc. (Alvesson and Sveningsson, 2015). Retail companies in the UK, like Co-Op, have experienced 163% on profit before tax compared to pre-tax profits where it is being expected that this pandemic situation will continue to bring increased expenditures, especially for protecting the employees and the customers. 
Social factors: People are not only unprepared for effective intercultural interaction but also have to reverse and correct some of the cultural norms (Brislin, 2008). The retail market in the UK has become more competitive that helps in monitoring the growth targets as well as the market share of the companies in the market. Considering the increasing market demand from the people in society, the company needs to set high standards for responsible retailing and services. Political and environmental threaten this reputation and create potential risks to the brand image of the companies. The demand for home delivery is increasing at an alarming rate and this is a challenging issue for this company to provide effective services and ensure safety for both the staff and for the customers.
Technological factors: Due to the effects of Covid-19, retail companies need to upgrade their websites in terms of providing quality services to them. Data management is a unique invention of modern technology where retail companies, like Co-Op, holds data on their staff, customers, relative parties, and partners (Co-op Group, 2020). For which this company is dependent on the technological benefit for delivering the business operations so that it can protect its data from theft and cyber-attack that disrupt the operations. 
Environmental factors: The retail business environment has become busy that is now facing a lot of violence and abusive crime. Considering these facts, the retail companies are taking precautionary measures in such changing environment as well as taking safety measures for the Covid-19’s situation. 
Legal factors: The entire retail sector is subject to the laws as well as regulations across their businesses. Besides, different sanctions from the company’s regulator can affect the license to operate. Due to Covid-19, pre-paid funeral plan obligations have become a sensitive issue for the changes in several issues in the companies. Besides, pension regulations in the UK have become strict that require more consent from the pension trustees. 

Porter’s five forces model
In this sector, the number of independent retailers has been decreasing and this is the main reason for which the threats of new entrants are low in this sector, especially for the big retailers, like Co-Op. Brand identity and capital requirements are also responsible for creating barriers by the new entrants in this sector. Weatherly, N., (2021) stated that organizational behavior management practitioners apply behavior analysis for getting results via teamwork, collaboration, high practice standards, and professionalism. Especially, Co-Op deals with various products and services. Like health care, manufactured goods, insurance, etc. and there is a high chance of shifting prices. That is why threats of substitutes are high in this sector, especially for Co-Op. Then, suppliers’ switching cost is lower where the interaction is always exploited. The retailers in the UK make chain stores that provide high products and services to the customers and this makes the bargaining power of the customers lower. In the UK, Sainsbury, Aldi, ASDA, Iceland, etc. are the retail giants that maintain the industry growth effectively and ensure their brand identity among the customers (Co-op Group, 2020). This makes the rivalry among the competitors stronger as they have high switching costs but do not have easy ways to exit. 

d) [bookmark: _Toc76683627]Workplace Culture of Co-Op
It is the founders of the business who need to hire and keep those employees, especially those who can think and feel the same way they do. Usually, a retail business like Co-Op faces some barriers and according to Beer’s model, such barriers are found in the company’s strategies, values, team management, leadership style, communication approaches, etc. In terms of cooperating with the changes, the business needs to introduce a high-performance team and senior executives who will set team priorities and ensure effective staff management and approaches (Co-op Group, 2020). That means an organizational culture is the collective programming of the mind that differentiates the people from others within the business. 
The co-Op has built a culture that is a consumer-owned co-operative and ethically responsible business. This company believes that it is a champion a better way of doing business for them and their community by offering a range of goods and services but this is not enough for tackling the critical situation like Covid-19. This company has been struggling as it has offered special fundraising for the employees and staff as well as funds for funeral events. Like other businesses, this company also has some crucial factors or issues; such as:
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Figure 2: Elements of organizational culture
Source: Internet
That means the company must include innovation along with uncertainty, attention to detail, outcome orientation, people and team orientation, aggressiveness. Within the Co-Op, it is found out that the company always tries to observe the critical situation and based on such situation, the creative teams are urged to invent new concepts, systems, and issues that can help the company adjust to the changing environment, especially Covid-19 or Brexit issue has put lots of impacts on the business. When the changing situation appears, its culture concentrates on the detail and tries to bring effective outcome as the implication. Knowledge procedures cannot inform managers about solutions that can improve their firm’s performance via better management of knowledge (Andreeva and Kianto, 2012). The culture of this company includes such people and team orientation that are acutely mindful of the ongoing and longer-term needs of the company’s entire communities and this is as the health and economic results due to Covid-19. The entire culture reviews and campaigns on ensuring alignment of the changes to the immediate needs. 
Cultural Web
Paradigm is such a concept that helps form an effective culture and it makes the company believes in values and reality. It is up to management to consider the diversity of people in the organization and manage their cultural differences (Marie-Joelle Browaeys and Price, 2015). From the checklist (provided in the appendix), it can be stated that it is crucial to know about the company’s vision, mission, and organizational objectives, and many other things. Now, the cultural web for the Co-Op is going to be discussed below:
Reading: The major vision of the company is to be a successful consumer cooperating working towards generating a better and fair business environment in the retail sector. In this case, the companies in this sector need to negotiate with the non-EU countries in terms of replacing the existing trade agreements between the EU and the third-world countries. Besides, this political decision taken by the government affects pricing as this has been creating uncertainty where the retail companies do not have any specific ideas to tackle these impacts. The mission or the objectives of the company are to be open and responsible to the people, customers, staff, and the communities. Overall, this company aims at working for long-term success. 
Organizational context and environment: The retail industry has somehow similar organizational culture but the Co-Op is a cooperative business that impacts. As a chain superstore, the staff management must provide quality services and standard products to the customers. This company has various branches in other regions; that is why it needs to follow a divisional structure; an organizational structure made up of separate, semiautonomous units or divisions is considered as a divisional structure for the business. 
Way of Talking to people: The culture of Co-Op expects positive and cooperative behavior from the employees that allows decentralized decision-making processes within the workplace. External information, like financial performance, is always shared with the employees. Weatherly, 2021 presented in the handbook that a knowledge-based view is important as it provides a view of how knowledge resources are utilized and coordinated in the organization. That is how the employees can know about the company’s financial performances that are shared with external parties. The employees are quite satisfied with their senior managers as they can provide frequent feedback to them. 
Physical observations: The entire workplace of the Co-Op is formal and the employees are instructed to dress formally in terms of presenting the reputation of the company. The corporate culture and organizational culture are used interchangeably or with different meanings (Alvesson and Sveningsson, 2015).  
Communication: Usually, the employees interact with each other in the form of face-to-face, interviews, and so on. Different managements interact via using emails, social media, telephone, etc. For better employee engagement, performance is given regularly to the employees by the store managers of Co-Op.
Nature of decision-making: Systematic approaches are followed for making a decision and divisional strategies are applied at the operational levels usually. The current state of OBM regulation offers a call to action for OBM practitioners to maintain ethical standards (Weatherly, 2021). The HR of Co-Op can then utilize effective policies for providing rewards and incentives to the employees so that they can be highly motivated to improve their performance level within the workplace. 
Timekeeping: People come to work in the morning and leave the workplace in the afternoon. Due to the restriction for Covid-19, employees and staff at top-level management can work at home and others need to take effective safety measures for avoiding the risk. They are not forced to do work for long hours. 
Groups and networks: Team management encourages the team, especially for doing socialized work. When they make mistakes, they are provided with several suggestions and tips for improving themselves. For adjustment, two people need to interact. That is why Brislin, 2008 delineated that people from different cultures come together and interact where they have choices regarding their norms or behaviors. 

e) [bookmark: _Toc76683628]Critical evaluation and ethical dilemma
1) [bookmark: _Toc76683629]Critical evaluation over the interaction
It is stated that organizational culture put significant effects on the performance of the business. The culture of Co-Op has a formal and cooperative culture that always encourages the employees that also accelerate their regular activities in the functional and operational departments. It can be stated that the entire paradigm culture of Co-Op and the performances of the business. 
Financial performances: Appropriate time management, as well as a decentralized decision-making process in such divisional structure of the company, but potential impacts on the business. In this case, the company revenue grew by 7.6% to £5.8 billion that was largely driven by the Food and Wholesale sector of the company (Co-op Group, 2020). The company’s effective corporate culture has helped form an effective logistics network that responds to the changes exceptionally, like arrangements of funds for funerals of the employees who died due to the Covid-19.
Non-financial performance: Organizational culture gets threatened by external issues. In terms of managing the company’s goodwill or brand reputation, the sustainable culture of the business assembles all the relative parties and issues within the business that can help maintain the brand image. In this case, the employees need to have efficient qualities and capabilities so that they can contribute their best to obtain the organizational goals and objectives. 
2) [bookmark: _Toc76683630]Ethical dilemma and actions as resolutions
Ethics is all about the belief in moral obligation, faith, and trust. When there are two or more opportunities or options in hand and all are ethically correct, then it becomes difficult to choose the correct one and then this is called an ethical dilemma. OBM concentrates on the development and the performance of employees and leaders (Weatherly, 2021). 
Funeral Market Regulation: The action of leading the changes in the funeral and funeral plan markets falls under Financial Conduct Authority’s regulation. In this case, the regulatory authority falls in an ethical dilemma whether there should be primary legislation or secondary legislation. 
Strategy and Business: The HR managers of Co-Op are in an ethical dilemma whether they should pursue the longer-term impact of Lockdown and recovery strategies on macro-economic conditions. Besides, strategic prioritization and choices during 2020 are not reviewed as the strategic managers cannot decide whether these should be reviewed or not. 
Actions from the ethical point of view
Firstly, the situation needs to be observed and forecast the outcomes whether the ultimate action will have a positive impact on the overall operations. In the first case, both primary and secondary legislation have crucial effects on the business. The risk may be lower if it falls in secondary legislation. 
According to Hanna and Freeman, an effective organization deals with barriers and prevents difficulties in reaching the goals and objectives of the business. Considering the ecology and strategic theories within the business, strategic action can be undertaken that has long-term impacts on the business. Marie-Joelle Browaeys, M. and Price, R., 2015 identified that effective managers are essentially benevolent autocrats who are focused on the task, especially in the high-power distance. 

[bookmark: _Toc76683631]Task-02: Individual reflective Report
This report has provided me lots of learning outcomes that can be utilized in the future. Firstly, I have gone through the case that was based on the workplace environment and the changes for which the company is usually bound to take precautionary measures. Covid-19 has introduced the world to the frequent shutdown and serious health-related safety measures. I have learned about the environmental factors, key drivers of changes, and the impacts on the retail business. 
Firstly, I have gathered knowledge about the retail giant, named Co-Op. This company has been operating its business function for 177 years and this has a strong brand value that can be seen in sponsoring different events. This company has a reputation in the retail sector, especially it provides different retail services to customers and its divisional structure allows decentralized decision-making procedures in some special cases. During this pandemic, this company is now trying to ensure safety for the employees and also for the customers or clients. Especially, this company ensures safety in terms of recruiting new employees for the business.
Secondly, I have learned about the external factors as the key drivers of the changes and their impacts. I have found that political and economic issues can change the existing nature and scope of the business. I have known that how and why the PESTEL analysis tool is used. Covid-19 is now a concerning issue for the retail businesses and they also manage to handle this situation. In my professional career, I can utilize this learning, especially I can help analyze the business environment and identify the key drivers that put an impact on the overall business operation. By using Porter’s five forces model, I can find out the competitive position of the industry or the company in the market. This can make aware about the competitive environment of the market; based on which I can take appropriate decision in terms of competing. 
Thirdly, organizational culture is positively correlated to the efficiency of the financial and non-financial performance of the business that I have learned by conducting the individual report. I have observed that an effective culture of the business always adjusts with the changing situation of the business environment. This retail business, Co-Op has adjusted itself with the changing situation by providing ‘Home Delivery Services to the customers in different regions. 
Fourthly, ethics is important for the business where I have also found out that sometimes there will be ethical dilemmas. In this situation, I need to observe the situation and the business conditions; based on such observation and overall organizational culture, I can take an appropriate ethical decision that is appropriate for the business. By preparing checklists and reviewing them, I can play the role of an analyst of the business and an appropriate business decision. 

[bookmark: _Toc76683632]Conclusion
This report was based on the workplace culture and the changes as well as their impacts on the business. Firstly, the company overview has provided insights into the retail business. The Co-Op is established in 1844 and now it has been operating its business for providing different services. This has significant revenue and the market share where it has been operated as the cooperative business in the market. 
This report has been divided into two portions including an individual report and a reflective report. In the first one, PESTEL analysis and Porter’s five forces model have been utilized for identifying different key drivers of changes and the competitive position of the industry in the market. Then, workplace culture has been analyzed where it was found out that the company has a paradigm, positive, and divisional organizational structure that focuses on the critical situation and alternatives for overcoming those situations. Workplace culture has effective impacts on the company’s financial and non-financial performance, and this has been explained. Finally, ethics has been explained and two ethical dilemmas have been identified; based on which resolutions have been provided. 
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Appendix
	
	Checklist for the Co-Op

	1
	Reading

	
	What are the vision, mission, and value statements?

	
	What are the objectives?

	2
	Reviewing the organization's context and environment

	
	How might the sector affect the culture?

	
	What is the formal structure of the company?

	3
	Talking to people

	
	What kinds of behavior are expected of employees?

	
	To what extent is information on financial performance shared with employees?

	
	What is their view of senior management?

	
	Are the employees happy?

	4
	Physical observations

	
	How formal or informal is the working environment?

	
	Do people dress formally?

	5
	Communication style

	
	How do employees usually communicate

	
	How does different management interact with each other?

	
	Is performance feedback given regularly?

	6
	The nature of decision making

	
	What processes are in place for decision-making at strategic and operational levels?

	
	How are HR policies put into practice?

	
	How is the balance between customer and business benefits handled?

	7
	Timekeeping

	
	What time do people come to work and do they arrive punctually?

	
	Are employees under pressure to work long hours?

	8
	Groups and networks

	
	Is teamwork actively promoted?

	
	Do people socialize at work?

	
	What happens when mistakes are made?
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