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Evidence based policing can be defined as ‘police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions.’ (College of Policing, 2020). EBP is primarily about accurate decision making, whilst using an accumulation of profound sources to ascertain the evidence. Evidence Based Policing is made up of many attributes, such as academia, years of professional experience, significant research both theoretical and scientific. Lawrence W. Sherman, a professor at the University of Maryland who taught Criminal Justice and Criminology, said that practices within the police “should be based on scientific evidence about what works best” (Sherman, 1998). 
Sherman proposed two variants of the approach that would improve feedback systems within the police force. Firstly, police decisions should be established from the results of scientific evaluations of law enforcement strategies. Secondly, to lead police decision making appropriately, police should use both internal and external means of gathering evidence. (Mitchell, 2019)

ATLAS.

(A)sk, (T)est, (L)earn, (A)dapt, (S)hare is a model that supports Evidence Based Policing. The model itself ensures that every policing matter is dealt with appropriately, by exploring what happened, why it happened, what is learned from the situation, and what can be done to help prevent it happening again. ‘Ask’ is all about asking the appropriate people all the right questions. Such as ‘What happened?’ ‘Why did it happen?’ ‘Who is to blame?’. Ultimately, reflecting and building a hypothesis. ‘Test’ can mean testing for scientific evidence, testing a new hypothesis or approach. Therefore, seeking to answer the question/ find out what happened via rigorous testing. ‘Learn’ signifies the importance of learning whether methods used were successful or not. It allows for questions such as ‘What did we learn from these findings. ‘Adapt’ forces police to reflect upon findings and adapt appropriately. Such as adapting policies and practicing accordingly. It allows for questions such as ‘What can we adapt to ensure that this doesn’t happen again’ (College of Policing, 2017). Although there isn’t much information to be found on ATLAS other than the diagram itself, it is still seen as a profound decision-making model that can be applied to every policing matter. 

Grenfell Tower

At 01:00 in the morning of the fourteenth of June 2017, a fire broke out in North Kensington, London. The fire originated in the kitchen of flat twenty-three on the fourth floor, of Grenfell tower block. The fire begun from a fridge that caught fire and the blaze spread rapidly around the exterior of the tower block, to every side of the building. This fatal and tragic event lead to the death of seventy-two innocent people. Although the tower block was originally built in the 1970s, the building was renovated in 2016. When they heard that the building was due for renovation, Rydon construction were quick to propose a deal of their services. Offering a cheaper service, and a cladding that was significantly lower in price than other companies. A BBC Panorama filmed documentary revealed that Rydon suggested swapping non- combustible cladding for a cheaper version that was highly flammable. A search and recovery operation lead by the MET began with immediate effect. The Police were looking into offences including manslaughter, misconduct in public office, and breaches of fire safety regulations. Victims and their families were not housed until three days after the fire, the council were heavily criticised for their lack of action and total carelessness. The prime minister, Theresa May was reprimanded by the public for her reaction towards the incident. She was deemed ‘disgraceful’ by the Fire Brigades Union, for not making an appearance. The Prime minister later stated, “I regret my reaction” (BBC News, 2019). 

My report will discuss the ATLAS model, and whether it was applied effectively during the investigation of Grenfell Tower. I will breakdown if/ what the police Asked, Tested, Learnt and Adapted after the tragic accident. The findings sought from the ‘Ask’ title will be revealed under the titles ‘Learn’ and ‘Adapt’.






Ask 

The Metropolitan Police conducted multiple interviews to relevant people, such as victims, eyewitnesses, public services etc. The main question the police asked was how did the fire start? The investigation showed that the reasoning for the fire was the cladding placed around the building. This information caused the police to ‘ask’ more questions, such as; Who’s idea was it to have this specific type of cladding? Was the Cladding tested before approval? Why is the cladding unsuitable for high rise buildings? Who approved the cladding to be deemed safe? 
 
The London Fire Brigade were heavily criticised by the public and were under caution as a corporate body. They were under caution due to possible health and safety offences which then lead to seventy-two deaths. It was later revealed that the LFB announced a ‘Stay Put’ strategy, advising residents to stay put in their flats after the blaze had begun (London Fire.gov, 2019) In a witness statement included in the Grenfell Tower inquiry, Police Officer Josh Rees revealed his version of events. In this statement it revealed that LFB advised him to tell residents on the phone to “put a damp towel under doors and to remain low.” The metropolitan police asked pressing questions during the inquiry, seeking the reasoning behind the actions took by the LFB, and from whom did the instructions come from. 

Due to the severity of the event, in collaboration with the police, The Prime Minister announced a Public Inquiry. One of the subheadings on the website is ‘Issues to be Investigated’. This document includes an extensive list of questions, questions to be investigated. Examples of the questions included are “What was the chain of decision-making, communication and responsibility about the cladding, insulation, windows and fixings?”, “What safety measures were in place prior to this event?” (Grenfell Tower Inquiry, 2018).  Clearly, the heading ‘Ask’ of the ATLAS model has been met, there have been extensive questioning by the police since the disaster. 






Test

After the fire, police ordered forensic testing to determine where the fire originated from. Even though It was proven that the fire began from the fridge in a kitchen, it was the cladding used on the exterior of the tower block that allowed the fire to spread rapidly throughout the building, setting the entire tower block alight in 15 minutes. (ITV News, 2018). In 2016 Grenfell Tower was renovated, the company Rydon provided a cheaper version of cladding than other companies, therefor the council pursued Rydon’s services in order to save money. Although the Cladding was provided and installed by Rydon, the cladding was made by a company named Celotex. Metropolitan Police sent for scientific testing on the specific type of cladding used. The University of Central Lancashire’s findings were that when the cladding gets hot, it’s plastic centre melts and burns, setting the flammable insulation alight. Although Rydon Construction told the police that the cladding had successfully passed health and safety regulations and testing, it was then proven by BBC panorama, that the cladding and insulation had never been tested together. Kingspan Kooltherm K15 is the name of the insulation boards used in combination with the cladding. The Findings from the testing revealed that when lit, the K15 insulation releases smoke containing the chemical hydrogen cyanide, which is said to be twenty times more toxic than carbon monoxide (UCL, 2018). Post-mortems of the deceased disclosed that majority of the deaths were caused by the highly toxic chemical cyanide in the smoke (Purser, D, 2018). 

Learn 

Ultimately, the police Learned a lot of things during their investigation. Firstly, what they learned was what caused the fire, and that the specific type of cladding and insulation should not be in use together. Police since learnt that the toxic and flammable materials are still in use at other high-rise tower blocks around the county, and successfully located all 211 buildings. During the fire the National Police Air Service (NPAS) attended the scene, however received complaints and criticism afterwards. The criticism received was that victims confused the NPAS with rescue helicopters, this prompted them to stay in their flats and not evacuate. Having learnt this through the one thousand witness statements, the police now recognise that there is need for improving public understanding of the duties of the NPAS (IOPC, 2020). 

Adapt

After the events at Grenfell Tower, things have been adapted massively within the Metropolitan police force. Since the event, there has been massive improvements to the training provided regarding high rise fires. Focus on evacuation protocols, and how to work effectively and efficiently in collaboration with the London Fire Brigade (Collage of Policing, 2019).  Due to the magnitude of the fire being caused by the Cladding and insulation used, there has since been a review on regulations in attempt to prevent such events from happening again. Building safety Regulations have been enforced to protect residents in high rise buildings, a total ban has also been introduced on the use of combustible cladding materials. The Ministry of Housing, Communities and Local Government released a report stating a “ban the use of combustible materials in and on the external walls of certain buildings and in specified attachments to the external walls.” (MHCL, 2020).

Share
 
After the Grenfell fire and throughout the investigation, the Metropolitan Police and the Government have been somewhat open and transparent about their findings and investigations. A public inquiry was announced in 2017, where information has been consistently published for the public to read. Information such as documents, evidence, hearings, relevant news and contact information for public queries. A you tube channel was also launched, where videos of hearings and audio evidence is uploaded for anyone to watch. However, survivors such as Joseph John expressed his anger about the lack of arrests and claimed victims like him were being “kept in the dark” about the status of police investigations (Grenfell Tower Inquiry witness statements, 2017).


In conclusion, the ATLAS model was used when investigating The Grenfell Tower Fire. The Metropolitan Police force successfully Asked challenging questions, to the appropriate people. They Tested what that started the fire and discovered toxic materials that should never have been deemed safe. They Learned what exactly happened on the night if the fire, how it happened, and how to prevent it from happening again. The Police learned what the experience was like for victims through witness statements, and they learned that there was need for reform in terms of appropriate training, along with public understanding od police roles. They Adapted and improved their training protocols, and how to prepare for a similar event. They adapted the health and safety regulations for high rise buildings and enforced a total ban on combustible materials. Therefore, the ATLAS model was successfully applied, although it has taken a long period of time to complete, and the conclusion to the event is still unsure. 
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