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Introduction
Communication which is concerned with communicating with different parties in the organization is called internal organizational communication. Internal communication is occurs between employee, management and with different related people in the organization. Communication in the work place is the most salient element in the business. In order to proliferate in the business there is no alternative of pursuing internal communication in the business. Multifarious pitfall occurs for the lack of ceaseless organizational communication. KFC is the largest fast food company in the world. This organization is running their business with more the twenty thousand outlets in the world. To pursue their business they need to communication with different divisions of the organization in a ceaseless basis. The following report will be prepared on the basis of KFC. On the first phase of the report the organization’s internal communication will be narrated. On the second phase workplace communication theory and its influence will be illustrated. And the final phase of the report the way of improving employee performance by conducting proper internal communication in the organization will be described. 

Communication inside the organization
To perform the basic function of a company the manager of the organization must have to communicate with different personnel in the organization (Michael, 2011). Communication which is concerned with communicating with different parties in the organization is called internal organizational communication.Employee is the main component of a business. In the organization the authority makes plan but to make conversant with their plan they need to communicate with different stuffs in the organization. There are plenty of methods of communication in the organization which are described below. 
Face to face communication:When people in the organization requires communicating with each other in a body that is called face to face communication (John, 2010). Face to face communication is the most salient mode of communication in the organization. This kind of communication is made to share some confidential and crucial matters regarding the organization. Face to face communication is the most rudimentary one. 
E-mail: Email is the most formal mean of communication (Demine, 2011). Almost in all kinds of organization in the business they communicate with each other with their email. All renowned organization like KFC uses their business mail to keep ceaseless communication inside the organization. It helps to preserve important data in the mail box as a record. A person can send mail to a thousand within a second. Email is the most effective mode of communication. 
Social sites: Lately it will difficult to find a person who does not use single social sites whether they remain in the workplace or outside of it. Using social media is the informal mode of communication in the organization. By which anyone can communicate with each other with in a second. Using social media increases the relationship between the manager and the subordinate of the organization. Here employee of the organization does not become intimidated while communicating with their bosses because of the genial ambience of the social sites. 
Presentation: Presentation is used when an employee gives demonstration of a new product (Jewson, 2000). In KFC when an employee develops any new recipe he or she gives demonstration by giving proper presentation before the authority. Presentation is a very essential mode of communication. 
Meetings: When the employees and the authority brainstorms together to plan a new idea that is called meeting. In the organization like KFC they conduct meeting in an intermittent basis fill the communication gap between the employee and the authority. 
Apps: Apps is the modern version of communication. In all the big organization they develop their own app to share data and the information among them. They use app to preserve all kind of crucial information. Chances of divulgence of confidencial issues lessen by using the app in the organization. In KFC they use their own developed app for sharing data out of them. 
Intercom: Intercom is the cheapest type of communicating media. Basically intercom is installed in the office to call someone or to convey some emergency news. In KFC intercom is used to call the employee and the clerk from the manager’s end. 
Written: Written communication is the most chronic type of communication (Kurt, 2000). In this communication the employee conduct their little chat by sending the slip to one desk to another desk. In the big organization like KFC uses slips to disseminate some important data to one desk to another desk. 
Theory of organizational communication and its influence on the basis of the organization
Information Theory

Information theory is concerned with distortion of information while flowing inside the organization. Information theory assumes that the information flow of the organization should be in an organized way so that no one can alter the information. You also need to check the communication meticulously so that the communicate conducts accurately. The message receiver should be accountable more than the sender. 
Implication

By using this theory KFC will be benefited in terms of keeping the information confidential in the organization. Before sending any information to the different parties from the organization’s endKFC checks if the proper medium is taken. The theory also implies that when the information comes from outside the organization should check if the source is bonafide. But there are some pitfall seen in the theory. While checking the authenticity of the theory ample amounts of time consumes. In terms of rapid decision making this theory will be in appropriate for KFC.
Critical Theory

Every organization conflict is a natural thing which critical theory assumes.Employee’s common tendency is to conflict with the management and the department conflicts for budget of the organization. Management should always motivate the employee ceaselessly to keep the employee charged up. Whenever they find any of the employees losing motivating they should be given motivation from the organizational end. Conflict theory plays the role of mollifying the conflict; impede problems among different groups in the organization and also to motivate the employee incessantly.  The theory brings all the employees under the same shade of objective. (Dowson, 2000)
Implication

Using the critical theory will be prolific for the huge organization like KFC. Motivation is required for every organization. The organization will do tremendous work if this theory is followed. Sometimes attrition between the management and the employee happens. At that time critical theory can be applied to alleviate the conflict. But critical theory has some pitfalls too. Providing motivation regularly to the employee is also costly and time consuming. Employee demands never end. So while conducting the theory the organization should utilize it meticulously. 
Impacts on the Basis of KFC’s Internal Communication
Higher motivation: Because of KFC’s prudential stance of communicating with employees in an incessant basis employee gets motivated. They can share their feelings with their peers and the superiors which help to escalate the production of the business. Higher motivated employees accept the accountability in the organization in a positively.  
Less misunderstanding: When a task is given to the employee from the organization’s end the manager should check if the employee understands the work or not. Ceaseless communication in the organization eradicates the misunderstanding within the parties. 
Healthy working environment: KFC gets healthy working environment because of their sound communication in the organization. Healthy working environment allows the organization to be ameliorated. 
Employee trust: Trust is earned with proper communication. KFC’s ceaseless communication ensured that whoever works for the company is trustworthy. Lack communication creates mistrust between the people. 
Relationship: Communication consolidates the relationship between the colleagues and the authorities. Coherent relationship is seen in KFC because of their sound communication in their workplace.
How employee performance improves by organizational communication
One of my friends presently serves in the KFC. I got learn from him how the organization improves their employee performance by conducting organizational communication. 
Communicating transparently: KFC is a vast food chain organization in the world. Every day they share thousands of data among each other in the organization. Whatever the data they send to each other is preserved in the storage to make sure transparent communication. It helps to litigate in terms of any further contingency trouble of the organization. 
Employee checking in a regular basis: In KFC the manager or the authority who are in charge of the outlet or in the office first checks the appearance of the employee in the organization. When the manager of the organization cares their employee they do not forget to give their best effort to the company. 
Open door policy of communication: The organization’s communication system should be open door (Royal, 2011). In the colossal organization like KFC they use open door communication policy. Here people from different hierarchy can communicate with any person. Even the watchman of KFC can enter in to his boss’s cabin at any time. It helps to exert different vital information for the organization. 
Communicate in the right time with employee: Communication should be made with the employee in the right time. Sometimes because of the lack of communication from the organization’s end many important decisions are missed. KFC never forget to communicate with their personnel in the right time. It also helps to avoid different troubles in the organization. 
Common goal identification: Once the manager injects the objective of the organization to his personnel, they give their utmost to fulfill their organization’s goal. This only becomes successful by conducting proper communication in the organization. 
Avoidance of one way communication: One way communication should be avoided at any cost. The employee or staffs should be given the opportunity to confess or let the boss know about their thought. It allows the innovation. In KFC participative leadership is practiced in terms of communication. The employees are given chance to confess. When an employee gets any summon he reserve every right to answer conversely. 
Proper technology installation: Whatever the technologies organization use that should be checked in an intermittent basis. If the proper technology is not installed then the employee of the company fails to communicate with each other properly. Distortion of the information occurs for the lack of proper technology. 

Conclusion

To keep the pace of the production and to achieve the objective of a business internal communication has no alternative in the business. The business becomes sluggish without proper communication in the workplace.Proper organization consolidates the employee and manager relationship which is highly expected in every organization. The following report has prepared on the basis of KFC. On the first phase of the report the organization’s internal communication has narrated. On the second phase workplace communication theory and its influence has illustrated. And the final phase of the report the way of improving employee performance by conducting proper internal communication in the organization has described. 
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