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My experience with the Emergent Leadership Skills section has changed me as I learn more about the dynamic and complex world of leadership. This reflecting essay goes into detail about the useful lessons learned during the course and the different leadership styles and traits that have been broken down and studied. This lesson taught me a lot about the complicated aspects of being a good leader, ranging from old-fashioned ideas to more modern ones. As we learn more about how to be a good leader, putting together different theories becomes very important. This trip of reflection tries to connect the different leadership styles and traits that have been talked about, looking at how they can be used in different types of organisations. The story connects theory and practice by using cases from the workplace. This shows how emerging leadership skills can be used in the real world. Using a reflective model sheds more light on the process of self-reflection and shows a dedication to ongoing learning and improvement on the way to becoming a good leader. This reflection essay shows how information about leadership is always changing and how people are always looking for ways to get better at being leaders. 
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As I progressed through the Emergent Leadership Skills course, I grew more captivated by the many sets of leadership characteristics and approaches that are available. It was taught that there are many distinct theories of leadership, ranging from the more traditional models of transactional and transformational leadership to the more contemporary models of adaptive and servant leadership (Hanna et al., 2021). Putting all of these diverse approaches together prompted us to reflect on ourselves, which in turn caused us to examine what we believed we understood about what characteristics define an effective leader. When I considered how these characteristics and approaches to leadership may function in various sorts of organisations, it became abundantly evident to me that leadership is a dynamic process that is always evolving. When combined with the organised framework of transactional leadership, traditional hierarchical groupings performed very well. On the other hand, sectors that are always evolving and coming up with new ideas seemed to be a fantastic match for the collaborative spirit and adaptability shown by leaders who can adjust to changing circumstances. This revelation demonstrated how essential it is for a leader to make use of their discretion to choose and implement the most appropriate strategy for every specific circumstance. The results of my research on the evolution of leadership styles throughout time revealed a significant trend away from authoritarian methods and towards collaborative types (Benmira and Agboola, 2021). Because it emphasizes both motivation and vision, transformational leadership is a successful style of management. On the other hand, in the fast-paced and unpredictable corporate world of today, it is necessary to have leadership that is adaptable to remain ahead of the curve. The combination of these two factors demonstrated the existence of a variety of leadership characteristics and the need for leaders to be able to adapt to changing circumstances to maintain their level of success in a variety of work environments.
On the other hand, even though the training provided me with a great deal of knowledge, I couldn't help but reflect on how much I still lacked in terms of leadership. Ethical leadership was one of the ideas that was considered but ultimately rejected (Saha et al., 2020). For this reason, we were able to continue discussing the difficult moral challenges that are faced by supervisors. As a result of the uncharted region of how to make use of new technologies in leadership, the concept of how artificial intelligence and virtual leadership may alter the game was first conceived. Because the world has become more linked and globalised, this self-reflection has expanded to include cultural intelligence, which was not previously an established concept. I pondered how cultural competency may make leadership more successful, contribute to the promotion of equality, and assist teams that originate from diverse cultures in working together more effectively, all while recognising the need to know and respond appropriately to a variety of cultural circumstances (Shliakhovchuk, 2021). These topics that were not covered in the course were not just gaps in the teachings; rather, they were actual study opportunities on how to develop leadership. Examples of topics that may benefit from further research include the relationship between emotional intelligence and leadership, the function of leadership in times of crisis, and how cultural variations influence how individuals exercise leadership. Within the context of this journey of introspection, well-known leadership characteristics were blended with ideas on factors that had not been taken into consideration before. Because of this, a more profound understanding of the multifaceted nature of leadership emerged. 
As I thought about how I lead others during the Emergent Leadership Skills course, I went on a deep journey of self-discovery. After going over all the lessons in the course, I thought about the parts that make up my leadership style. After thinking about what I'm good at, I noticed that I work best in groups and value making the workplace a helpful place to be. The module's talk of revolutionary leadership hit home for me because I'm naturally good at getting my team to work together towards a goal (Anak Agung Sagung and Sri Darma, 2020). However, looking inside showed places that could be made better. One thing that might be wrong with me was that I tended to lean towards building an agreement, which could be seen as a delay. When I looked at my leadership style next to both well-known and new models, I saw a complicated picture. The way I led was a balance between making decisions from the top down and getting people involved from the bottom up. This was in line with the transactional and transformational models, respectively. My leadership style and the module's focus on adaptable leadership went well together. The module gave me a way to think about how leaders need to deal with uncertainty and change.
Several situations at work gave real-world proof to support the theory study of different leadership styles. This is a project that shows how I used an innovative leadership style. When the team was going into unknown territory, I wanted to keep them motivated and encouraged by giving them a shared goal and telling them to work together to reach it. There were changes in the mood of the team for the better, more new ideas, and better project results. It was the opposite in a different case where a more business style of leadership was shown. I was firm when dealing with tight project dates and set goals to make sure that things got done quickly. This worked right away, but for a short time, the team's mood was low because no one was making choices. I learned that different situations call for different leadership styles, and you need to be able to change how you lead based on those situations. Researching how different leadership styles affect team relationships and the results of a company showed that these two things are connected. The innovative leadership example led to team harmony, better teamwork, and individual agency (To et al., 2021). The transactional way, on the other hand, got the job done faster, but it took more work to get everyone back on the same page afterwards. It was important to think about what other team members said as part of the process. I was open to feedback and always looking for ways to improve how I did things because I knew I needed to be a well-rounded leader. The focus of the lesson on ongoing growth led to this feedback and adjustment process, which led to a better way of being a leader in the end. By adding interactive elements from new leadership models to my repertoire, I was able to make my skills stronger and be more successful in the future. The process of thinking about one's leadership style and how it shows up in real life has had a huge effect. It brought up the need for methods that can be used in different situations and showed how academic theories and real-life leadership are always changing. Putting together what I learned in the lesson and what I saw and did in the field helped me improve my leadership style and make a firm decision to adapt to how leadership changes over time. 
I used Kolb's Reflective Cycle as a guide for self-reflection and started a planned trip through my leadership experiences, weaving academic ideas from the Emergent Leadership Skills lesson into this reflective fabric without any problems. 
To start the introspective loop, I thought about real-life leading problems again. The example of transformational leadership came to life as a lively, real-life event in which working together to set a goal took centre stage. At the same time, the transactional leadership situation became real, with strict project deadlines and clear instructions for making decisions. 
In the second step of Reflective Observation, I thought about how I felt and what I did during these leading situations. The transformational leadership situation made people feel good emotions like excitement and unity, while the transactional method made people feel more task-oriented emotions. This personal observation made me more aware of myself and showed me how feelings and good leadership are linked. 
As I moved on to the next step, abstract conceptualization, academic ideas from the lesson blended smoothly with my reflective process (Wijnen-Meijer, 2022). Adaptive leadership ideas helped me see how well my leadership styles worked in different situations by looking at how adaptable they were. I was able to go deeper into the underlying principles and theories that shaped my leadership decisions thanks to the general way of thinking about them. 
The reflection model led to a time of active experimentation, which encouraged people to learn from their mistakes by taking the initiative. By incorporating emerging models into my leadership style, I tried a more collaborative way of making decisions in later situations. This deliberate testing showed a dedication to ongoing improvement, which reflects the flexible nature of emerging leadership. 
When the circle of thought was over, I put these realisations together into conclusions that I could use. Seeing how academic ideas and real-life events are connected in a way that benefits both helped me figure out what needs more work and improvement. Being self-aware means recognising your skills and taking an active role in your education. This repetitive process was a great example of this. 
In this use of Kolb's Reflective Cycle, putting theory ideas into personal thoughts showed how academic knowledge and real-life events can interact dynamically. It became clear that they could learn from and respond to different leadership situations. This showed how self-awareness can change things in the ongoing journey of emerging leadership. 
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By doing self-reflection using Kolb's approach, I have gained a greater understanding of how I might lead people more effectively. Additionally, the concepts that I learned in the Emergent Leadership Skills class have made this experience even more enjoyable. I was able to get a comprehensive understanding of what I had done well and where I needed to improve all thanks to the repeating framework of the reflective method. This journey of introspection demonstrates how theory and practice are intertwined in ineffective leadership, which revolves around being aware of oneself and having a desire to continue acquiring new knowledge throughout one's whole life. I have gained a great deal of insight into myself as a result of this experience, and it will assist me in maintaining my position as a leader in a sector that is always evolving by demonstrating to me more intricate and adaptable approaches to completing tasks. 
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