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[bookmark: _Toc167544111]Overview of the Chosen Department
The chosen department for the given analysis is housekeeping where I have been working as a supervisor. The Housekeeping department plays a crucial role in maintaining cleanliness within a hoteling environment that has a great impact on the client's perception (Chaudhari, 2021). It involves numerous guest service operations like cleaning of common areas, overseeing and cleaning of the linens as well as other services offered to the visitors such as clean and tidy rooms (Sadhale, 2021). It is important to note that one of the main responsibilities of a superintendent in this department is to ensure that hygiene standards are kept to the highest level and that the client receives a positive impression of the facilities. Moreover, the learning objectives in this placement are quite diverse. The objective includes gaining a clear understanding of the numerous janitorial procedures that include inventory control of numerous products, cleaning of facility rooms, and laundry management processes. Similarly, the other objective is based on the development of appropriate managerial and leadership skills to oversee proper supervision of a team of housekeeping employees (Sadhale, 2021). 
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Figure 1- Housekeeping Department Functions
Source- (Chaudhari, 2021)
[bookmark: _Toc167544112]Section 1- Reflection on Experience and Personal Development 
I will use Gibbs’ Reflective Cycle to reflect on my experience as a supervisor in the housekeeping department. This model assesses the ways that the experience of observing an individual position in a diverse department is influenced (Dhaliwal et al., 2018). 
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Figure 2- Gibbs Model of Reflection 
Source- (Dhaliwal et al., 2018)
Description per my experience, I got vital experience in the coordination and working of Housekeeping staff, routine inspection, and communication with the guests. These include the explicit role of the supervisor in guaranteeing that sanitation standards were adhered to the quick resolution of concerns raised by visitors and the formation of a positive workplace culture.
Feelings were feeling rather stressed to work under such conditions and, in addition, the supervisor has to do many things at the same time. However, as I became acquainted with some of the tasks and the routine in general I started to feel more confident to immerse myself actively into the process. I gained satisfaction mainly by addressing the needs of guests through sanitation operations carried out in the hotel.
Evaluation-I evaluated the importance of good communication channels and cooperation as a way of enhancing excellent quality of guest service during the experience. I quickly understood that technical know-how was part of the job as it required a keen eye to manage the staff and ensure that cleanliness and hygiene standards were maintained in the building. In addition, the supervisor ensured that the team had the necessary objectives to achieve through providing effective leadership in the group.
Analysis- I analysed that the simulation has given a clear understanding of the hospitality business, especially the need to demonstrate care in service delivery (Chaudhari, 2021). I could apply what I had learnt in class with practical experiences which helped me in making a better decision in solving any problems. Also, it stresses the need to enhance professional competence and the need for continuous learning as a way of meeting changing work contexts (Lin et al., 2017).
Conclusion- My experience in the Housekeeping supervisory position was an effective learning strategy that enhanced the development of the individual and professional self. It provided me with tangible experience in the organisation of passengers’ operations and enhanced my skills in work planning and execution, both oral and written. With sincerity, I am committed to applying all the information obtained to enhance career prospects in the field of hospitality.
Action Plan- In preparing myself for the next phase of professional practice after observing a housekeeping supervisory position, I will focus on technical skills, leadership skills, and communication skills. This encompasses improving feedback seeking for continued growth, sharpening scheduling skills, fostering teamwork, gaining new insights, attending seminars, and reaching out for coaching.

[bookmark: _Toc167544113]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
I observed and learned that not only technology is a crucial factor in meeting passengers' service expectations, but also work experience and personal skills. In cases such as maintaining cleanliness around the facility, handling the various guests' complaints, or managing the activities of the janitorial staff, I had to exercise proper communication skills. It allowed me to showcase my organisational skills by setting the tasks and assignation of duties, inventory management and inspections of the rooms. For instance, other requirements such as maintaining hygiene measures or avoiding property losses called for comprehending the right way of using cleaning products (Sobri et al., 2022). 
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Figure 3- Housekeeping Department key functions
 Source- (Bhatnagar and Dheeraj, 2019)
Additionally, I developed excellent critical thinking skills for details, which were helpful in the prompt solution of various problems such as guest concerns or mechanical breakdowns in guest areas. Alongside reflecting upon these scenarios, have come to realize the importance of bringing, such skills like organisation, technical know-how, tidiness, and communication from the workplace to practice (Singh and Jaykumar, 2019). From the above experiences, I have learnt the importance of management in visitor services and these experiences have also given me a deeper understanding of the need to enhance my knowledge and skills in the hospitality industry.

[bookmark: _Toc167544114]Section 3: Reflection on Organisational Issues 
My overall experience in the Housekeeping department comprises various issues in terms of delays in getting through the room cleansing due to some staff's unexpected absences. This problem proved to be a major detriment to the overall efficiency of the department as well as the services that it provided for its passengers. I found that failure to maintain constant communication affected visitors since there were cases where some guests were expected to wait for much longer than agreed for the rooms to be cleaned and made ready for them which led to poor perceptions and low satisfaction ratings by guests due to possible inefficient service delivery in the hotel. The delay in operation impacted the whole housekeeping department's performance which impacted bad on the customer perception of our services (Rauch et al., 2016).  To rectify this situation, as supervisor I comprised effective strategies in context with given theories. One method was the implementation of Herzberg’s Two-Factor Theory, which emphasised the importance of working on the greater satisfier’s hygiene factors such as personnel numbers to ensure that they do not become sources of dissatisfaction (Chirmulay and Gupta, 2016). Therefore, factors, such as creating flexible working arrangements to accommodate sickness absence, improved the efficiency of room cleansing (Clarke et al., 2018).

[bookmark: _Toc167544115]Section 4: Future Action Plan
The mentioned below is a detailed future action plan that I have developed to address the mentioned communication, collaboration, and task delegations to improve myself and the visitors’ services provided at the Housekeeping department besides honing work-based aptitudes and expertise.
	Skills Required
	Action Taken
	Time Required

	Time management Skills
	I aim to achieve the improvement of skills related to the management of time through the use of suitable tools and techniques, including schedules and lists of tasks, as well as prioritisation techniques. This will ensure that natural resources are utilised properly and most of the work being assigned is accomplished on time.
	One week

	Communication Skills
	I will enhance my communication skills with supervisors and colleagues, and in addition, ensure I receive as much feedback about my communication skills as possible, including listening skills, and oral and written communication. For purposes of making certain that all the various things relating to the tasks are coordinated properly and any clashes can be sorted out, there is a need to have proper communication.
	Two weeks

	Collaboration Skills and work
	I want to improve my collaboration skills and work more effectively with my colleagues, I will be participating in meetings that focus on strengthening cooperation with others, sharing support with everyone in the team, and encouraging people to set up cooperation at the workplace. 
	Three weeks

	Technical Skills
	I will focus on the strengthening of my technical competency specifically in the newly joined field of diverse housekeeping operations which will encompass the understanding of best practices to be adopted in the business, comprehending the usage of cleaning tools and chemicals, and keeping abreast with technology and new trends in operation.
	Four weeks



[bookmark: _Toc167544116]Conclusion 
In conclusion, through my reflective journey along my experience with the housekeeping department of the hospitality industry, I have been able to learn many valuable lessons. This experience has highlighted a need for technical proficiency, vocational competencies and embrace of customer services in enhancing visitors' experience. This has highlighted concerns that personal and vocational development plays in shaping future career paths in the field of hotel visitor services. In the future, I will continue enhancing my skills based on these discoveries and provide a meaningful contribution to the quality of guests’ satisfaction with the services provided, making guests’ stays outstanding and enhancing my personal growth in the hospitality sector.
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