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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on the six months of training school using Gibb’s model of reflection (cumbria.ac.uk, 2022).  Specifically, I will be looking to highlight how I developed resilience and reduce stress. Gibb’s (cumbria.ac.uk, 2022) theory is broken down into six main parts, I will be using these as a framework for explaining my experiences of training school. Below are some of the ways that I dealt with the stress of training school. 

The initial six months of training was a massive change of pace for me on a number of levels.  At the most basic level, the job that I’d been doing directly before starting Police training was physical- with very little desk work and no real study to speak of.  This meant that my physical fitness was something that I didn’t have to think too hard about before joining the Police, keeping an eye on my food intake was all I needed to monitor (NHS, 2019).  This changed when I became more sedentary by sitting in a classroom, or in front of a laptop screen for the majority of my day. 

It has been a few years since I have partaken in full time study and I found it quite a stressful experience. The initial classroom phase was quite straight forward.  I did find myself questioning how the initial experience would translate into practical Policing. I found the practical exercises particularly difficult.  I’d study to make sure that I knew what was expected of me but froze on a couple of practical scenarios or didn’t perform in the way I had anticipated.  This was compounded when the written university workbooks were introduced as I would have to balance it alongside learning the practical side of Policing. 

On top of this, it was the first time I’d ever worked office hours, and the first time I’d ever had to work remotely from home.  I had always been used to doing my work in work and then my home time being my own.  This changed whilst in training school and I realised that I had to be more disciplined in setting boundaries between work and home. 

Furthermore, my partner had given birth to our first child approximately six weeks before I started my training, so this added another layer of complexity to my time in training school.  Where in the past I had been able to be selfish with my time, I now had to take an active part in family life as well as managing work. 



The second part of GIBB’s (cumbria.ac.uk, 2022) model is feelings. The overriding feeling when starting Police training was apprehension. I wasn’t quite sure what to expect, and there wasn’t a huge amount published online about the content of the training- which would be my go-to source of information when surveying new experiences.  The resources that I did find before starting in March remained almost untouched due to my son being born.  This made me feel quite underprepared in the initial weeks of training. 

It felt like a lot of new experiences in a very short amount of time.  I didn’t feel able to give my work or home life the full attention that each deserved.  

While initial training was confidence inspiring, I felt slightly unnerved throughout the process.  I remember my overriding feelings being that training school was a sanitised version of real life. This was especially prevalent in the practical exercises, where the acting of our peers could not match the attitudes of a real subject who was about to be handcuffed and conveyed to custody.  

The third and fourth parts of Gibb’s (cumbria.ac.uk, 2022)model are evaluation and analysis.  I will split these into positive and negative experiences, but addressed both parts together to 

I previously used the word “sanitised” to describe the practical exercises of training school.  I specifically remember two lessons as being some of the only ones where officer Body-worn video (BWV) was shown.  They were the lessons on Acute Behavioural Disorder and Officer Safety Training.   

Watching BWV was one of my favoured ways of learning, as I was able to watch what an experienced officer was doing, rather than reading it or watching a PowerPoint presentation.  This is something I feel like I have gained since I left training school by watching other officers on my shift, but that this could have been fast-tracked during initial training.  

Organisation was also key to getting the most out of training school.  My preferred way of learning is to listen and ask questions (Mcloed, 2017), I have never found success from taking notes, as I don’t feel able to absorb information while writing it down.  I am aware of my preferred learning style, so chose to keep a bank of handouts and useful documents saved to my laptop rather than try to curate my own complete set of handwritten or typed notes.  

One of the ways this worked for me is remembering the ad-libbed parts delivered by the trainer better through having listened and asked questions than I would have by taking extensive notes.  I feel I can recall pieces of information delivered by tutors where they told us of practical application of legislation/ information.  An example of this is force Policy on Domestic violence.  The written hand out were large and complex, but my trainer made these easier to understand and told us thee practical application of these.  I have noticed that I can easily recall the advice given during that lesson when submitting DASHRA’s and social services referrals. 

This style of learning wasn’t particularly suited to scoring well in exams.  Where I had chosen to learn practical application of topics, I struggled in writing legislation word for word, and this definitely affected my end result. 

One of the ways that I felt I coped with the stress of training school is through exercise (NHS, 2021).  My last job also kept me fit, so it hadn’t been a conscious decision for a long time.  An early decision that I made was to visit the force gyms and to use them regularly.  Furthermore, after completing Officer Safety Training (OST) I took up the sport of Brazilian Jiu-Jitsu (The Marshall Project, 2021) and took part in classes twice a week with other members of my cohort. This had the added bonus of keeping me physically fit, but also provided time to myself to reflect on training school with my peers without having to bring any stress home to my new family. This was especially important on days where I was working from home and hadn’t left the house. 


The conclusion that I have gained from my experience in training school is that it is important to strike a balance in life.  It is not something that I am a master at doing, and indeed I feel at times during the last six months that I have leaned too heavily on one aspect of my life at the detriment of others.  Taking this forward from training school onto shift as a Response Officer.


Family and friends outside of the job are important.  Working shifts will make prioritising this more of a challenge but a happy home life will make me more resilient to traumatic events that happen at work (MIND, 2019). I am aware that picking a career as a Police Officer will mean missing out on some parts of home life. This means that enjoying them when I get the chance will be particularly important.

Physical exercise not only is only expected from the job and a tool for personal safety, but also has positive effects on mental health.  One of the advantages of the shift pattern of a Police Officer is that there is a lot of time where going to the gym or a Jiu-Jitsu class does not clash with family time. 

Work hard prioritise key tasks.  This was important in training school but will be even more important going out on shift.  I had planned to use my laptop from home when thinking about having independent patrol status, but my on-shift tutor rightly pointed out that I need to strive to obtain a balance between work and life.  These words have stuck with me and I intend to work hard at ensuring that work time is as efficient as I can make it so that I am able to enjoy my time away from shift. 
 

Physical and mental wellbeing tie into resilience and dealing with stress.  I plan to be more organised, with my time inside and out of work.  In work this means keeping lists of tasks and being diligent with completing them.  I have bought a desk diary to do this as I feel a physical reminder is important to the way I work.  Outside of work this means prioritising time for exercise and planning to ensure my rest days are fun and productive. Practically, this looks like booking to go on trips with my partner and when I have rest days scheduled for weekends and using my shift planner to ensure that I have time to meet up with friends from outside the job.  The link between physical and mental health is one that is often overlooked.  I feel that when I start to neglect one, the other starts to suffer.  Watching this balance start to tip kick starts me into making changes whenever I neglect one or the other. 





WORD COUNT- 1567
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this essay I will seek to explore my experience of conflict as a Police officer and the outcome of a specific incident that I have experienced.  Much of the conflict that I have experienced in my short time on shift has originated from either some sort of mental health complaint or by the subject of an arrest.  The right to freedom and liberty is enshrined in the Human Rights Act (THE NATIONAL ARCHIVES, 1998), and people rightfully react poorly when this is taken from them. 

Although conflict does not have to be physical, the example I am using in this essay escalated to physical restraint and arrest. One of the most difficult things that I have found in dealing with physical conflict is encapsulated by Betari’s box (Changing minds, 2015) theory- which details the simple link between behaviour and attitude.  All of our physical intervention training is taught in tiers, escalating in severity until a situation can be controlled.  This escalation in my behaviour is usually responded to in the subject’s behaviour and it is difficult in some scenarios to diffuse a situation whilst maintaining personal safety (College of Policing, 2020).  In reality most situations that require an arrest, also require a short burst of aggression, or in Policing terms ‘use of force’ in order to effect a non-compliant arrest (College of Policing, 2013).  Where Betari’s box can be used in this scenario is having the professionalism to drop the tension and diffuse the situation so as to calm the detained person.  The first time this happened, in the mentioned scenario, was really difficult and I could feel the adrenaline in my system.  This is something that I think will become easier the more times I become exposed to physical confrontation in my career. 

I was called to a doctor’s surgery via my personal radio.  One patient had assaulted another both parties were still present on scene.  I was dispatched to attend along with another colleague.  Upon arrival, we saw the male, who identified himself as the subject.  My colleague made initial enquiries inside the surgery, and I spoke to the male, who was calm and compliant at this point. 

I quickly established that there was a mental health element to this call.  The male complained of a ‘pressure’ in his head and was frustrated at his inability to get seen by a doctor.  At this point, empathy and tactical communication were the key tools in dealing with the situation.  I was aware that we currently had no details about who this male was, and so there was an element of risk that was unknown, but also that he had assaulted another member of the public. 

My colleague returned and explained to the male that the other member of the public did not wish to make a complaint regarding the assault, but that several people inside were willing to make a complaint regarding his conduct.  This public order offence (S5 POA) had taken place in front of elderly women and a young child.  The male repeatedly swore and had assaulted a member of the public in full view of these people.  The male became increasingly agitated, telling us that our intervention was making the situation worse.  He ranted about his deteriorating health.

The male was initially slumped against a wall, and I was aware that I did not want to tower over the male or appear physically intimidating  (mindtools, Not printed).  Although he was the subject of this call, it was clear after a very short period that this male was suffering some type of mental health episode.  I later found out that a doctor from the surgery had triaged his call and that they had determined his symptoms to be non-urgent.  

There was an element of negotiation to this call.  The male had ultimately committed two offences, but there were only complaints made to proceed with one.  At the initial point of arrival, it was not clear whether he was going to need arresting, or whether we could deal with the matter in a voluntary manner.  I used discretion (Kleinig, 2012) during this initial exchange.  The male swore repeatedly, levelling curse words at the police, the NHS and individuals within the surgery.  As it was only me and his wife present at this point, there was little to be gained from arresting him for this.  I reminded the male that he was committing an offence, that I knew he was under stress at this time, but to calm the language down. It was clear however, that the male had slipped into what Karpman (KARPMAN, 2005) described as the ‘victim’.  We attended the call ultimately to stop any disorder, but attempted to be ‘rescuers’, however the male’s mental state and behaviour, he more than likely saw us as ‘persecutors’. 

From a social perspective, listening to the male’s language, it was clear that the male held anti-police views.  This is a barrier that made building rapport difficult. The male was very guarded around myself and my colleague, and it was not something that I was fully prepared for when thinking about joining the police as a career but something that I have noticed time and again.  We were told in training school that people will see the uniform and not you.  It doesn’t particularly bother me, its already something that I have learned to ignore pretty quickly. This male came from the same demographic as me, lived in a similar area.  He was definitely older than me, but other than that, the only real difference to speak of was that I am a Police Officer.     

The male then exclaimed, “F*** it, I’m going to end this and jump in front of a car.”  

My colleague will say later that he did not hear the male say this, but both body-worn video cameras clearly pick up this statement.  As the male made his way towards the road, I intervened, putting my body in his way and tried to restrain him.  The male did not like this, and became aggressive, stating that I had no power to stop him from carrying out his free will.  

At this point, I had realised that talking with, and attempting to reason with the male had been largely unsuccessful. The male’s behaviour had escalated in an erratic manner (Stanford College- Amy Adams, 2015) and I was aware that I could not stand by and watch him attempt to harm himself in the way he had threatened to.  As the male started to move away from me, I considered the threat, harm and risk to the male, the wider public, and myself (College of Policing , 2014).  I decided that the sooner I could intervene, the further the situation would be from the road, and the safer all parties would be. 

I recognise this now as the difference between the rational vs emotional brain theory (Frontiers, 2019). The male started to act impulsively and lost the ability to reason. He couldn’t see past the fact that he had done wrong but we were ‘inflaming’ the situation, when in reality, had he stayed calm we could have dealt with the situation and probably helped signpost him with regards to his mental/ medical ailments while safeguarding him.  When he tried to run away, and then later attempt to assault my colleague, all form of reason seemed to have gone.  What was left was an animalistic attitude of being aggressive and escaping- which obviously was at odds with the outcomes that we needed from the situation. 

The other major consideration at this point was physically restraining the male.  As described above, the male became increasingly aggressive at this.  He did not agree with what I was doing and tried to make me question my actions by telling me they weren’t legal.  I haven’t been in the job for very long, but I have realised this to be a common tactic when someone does not agree with the outcome that you have decided on.  It is quite unnerving at first, but I am starting to realise that it is important to select a course of action, to be prepared to justify the basis for that decision, both to members of the public and any subsequent write up of the incident, and follow through with it. I am not saying that decision making should not be dynamic, but I now have a better understanding that decisions made by a police officer do sometimes negatively affect at least one party,  usually by depriving them of liberty, and that these people will usually act negatively in response to this.


My colleague attempted to assist, approaching the male from the side and using tactical communications to de-escalate the situation. The male grabbed my colleague by the lapels of his jacket.  At this point, my priority switched from the male’s welfare, to that of my colleague. 

I was aware that a man that I had attempted to empathise with was now threatening the safety of a fellow officer.  The only way to end this conflict was to physically restrain the male by applying handcuffs and dealing with any underlying/ outstanding issues in a controlled environment (custody).  The male’s actions now had changed my perception of the situation and the way I was evaluating the risk- as per the national decision-making model (College of Policing , 2014).


My colleague and I both had our hands on the male, and my colleague had told the male that he was under arrest.  The male was still resisting and had at this point assaulted two people.  I tripped the male, forcing him to his knees.  I knew from training provided during my initial six months, that taking a physical altercation to the floor was a safe way to manage the conflict and gain a tactical advantage.  Once on the floor, we were able to apply handcuffs. 

We then had to de-escalate the situation further, we had gone from being hands on (and a touch out of breath) to having the male in our custody.  

A great technique to diffuse this behaviour and bring someone back down from an aggressive and confrontational state of mind was taught to me by one of the senior members of my shift.  I arrived on scene after he had completed a non-compliant arrest of a male, he withdrew and requested that I go and speak to him.  I thought I was giving him time to dust himself down but he later informed me that he’d switched out with me to calm the subject down.  In preparing for my essay, I realised that this is a practical application of the drama triangle theory.  The arresting officer (persecutor) is seen as the bad guy who has taken their liberty by the detained person (victim).  By removing himself from the situation and me talking with the male (rescuer), it had an almost immediate effect.  I don’t know whether it was something that the detained person did consciously, but he was able to talk with swearing or lashing out with me, which he wasn’t with the other officer. 


These theories seem more relevant to the role of a Response Officer, and the longer I spend on shift, I realise that keeping a subject/ detained person/ crowd of people calm is a major tool to keep people complaint. Using practical applications of these theories not only makes the job easier but 

One of the ways that I feel I accomplish this is talking to people on a level.  In the area I Police, I feel that using ‘Sir’ or ‘Ma’am’ with lots of the people I encounter, could be seen as inflammatory or sarcastic.  It might work for other people, but in my interactions, I am aware that I don’t want to appear to be a wind up.  There are some words that I avoid, in previous industries that I’ve worked in, everyone was ‘mate’ or ‘pal’.  I am aware that I do not want to be seen as informal, either to the public or people within the organisation.  It’s a line that I am consciously playing with to see what works. More broadly speaking, I think that the ability to be approachable is part of working for the community I serve, and part of making myself a better officer. 

I also appreciate how much of a role that body language plays in day to day interactions (mindtools, Not printed). As mentioned above, I try not to tower above people, and prefer crouching or kneeling if the situation allows/ is appropriate. 

· When using the reflective psychological theories available to me, and considering my actions and experience in the lens of a reflective theory- I think I am already able to see what went well and what could have gone better.  Kolb states that there are four stages to learning- Concrete experience; Reflective observation, Abstract conceptualization, Active experimentation. 
My concrete experiences of conflict at the time of this incident were solely from initial training or life before the Police.  The reflective observation of these moments during training made me realise that conflict would be far different in real life compared to the scenarios acted out whilst in training. 
Training was full of abstract conceptualisation and theorising how we would react in certain situations.  I view this occurrence as the active experimentation stage. It was the first time I was exposed to real life conflict while wearing the uniform.  I think my response was a low risk strategy that contained the problem by way of effecting arrest. 
As I move on through my career and reflect on incidents like this, I am aware that each new situation I am exposed to becomes part of my concrete experiences and the cycle continues.  The boost in confidence that my time with my tutor has given me means that in future, I would consider dealing with the male in a different way.  I’m not sure I would have been able to avoid physical contact with the male, but I am much more confident in using tactical communication to keep the subjects attitude and behaviour as placid as possible. 


WORD COUNT- 2353



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay, I will be using an incident of ongoing harassment between neighbours to illustrate how my responsibilities, procedures and policing values were used to see the investigation through to a conclusion.  In this instance, the female victim was from originally from Lithuania, and the male subject is has always lived in the area that I serve.  This meant that both parties had different expectations of the other, and bridging that gap was important to ultimately concluding the investigation.  This was especially difficult because the offence was harassment, which looks at a pattern of behaviour and victim’s perception rather than a black and white set of points to prove as in some other offences.  I will be analysing this usind Driscoll’s ‘what’ model of reflective practise, which is based on the work of Terry Borton (Cambridge University, 2019).


The disagreement between neighbours had escalated from a public order offence that was already known to Police. The female had reported upwards of ten different instances, all of which were detailed on CCTV footage at the address.  On one morning shift, I opened my laptop to see that I had received four emails, some with CCTV attached, in around 48hrs while on rest days. The immediate issue that this created was the importance to be prompt with victim contact.  Looking back at the situation now it has been finalised, I think I can take this as a positive- I kept the victim up to date with the investigation and confirmed receipt of her emails well.  Where I could have done better on this, and a big learning point for me, is that I just accepted those emails and confirmed receipt of them. This is one of my ‘now what’ outcomes, to take forward into future experiences.

In reality I would have made easier work for myself by challenging those emails as I received them.  The victim’s mental health was fragile and made worse by the interaction with her neighbour.  The footage that I was sent was not necessarily law breaking.  The victim did feel harassed by her male neighbour parking his vehicles in a public car park close to her garden fence, but there are no police powers to stop this.  I know of the importance of being direct with victims, where appropriate, to manage expectations, but the quantity of communication that I was being sent by the victim meant it was hard to do this, especially when these conversations were not happening in person. 

Although there was no direct conflict, I can see that the victim’s thoughts and judgement were clouded by the perception of being under attack and harassed in her own home. This manifested itself an inability to realise the difference between rational vs emotional decision making.  This meant that she became more entrenched in finding reasons that she was being harassed- at one point she disclosed that she could spend hours at a time watching CCTV back to find appropriate clips to send to me as the investigating officer. If I would have managed expectations earlier into my investigation of this occurrence, I think it would have been more beneficial to the victim in the long run.  This is one of the ‘so what’s’ of Driscoll’s model.  It was not immediately clear just how much the victim was being affect by the behaviour she perceived the subject to be displaying.

This outpouring of emotional decision making appeared to be compounded by the victim suffering with her mental health. Stanford college published a piece of work that outlines how poor mental health can affect logical decision making (Stanford College- Amy Adams, 2015)- and I believe that is what I was experiencing when interacting with this female.  As a wider reflection, I have come to notice just how many people that I come into contact with suffer with some form of diagnosed or undiagnosed mental health issue.  The awareness that this effect this has on decision making is of particular importance to frontline policing- especially when dealing with people who are in crisis (Waddington & Wright, 2010). 


Cultural differences between the victim and the subject also seemed to be a major source of friction. It is another ‘so what’, something that probably didn’t stand out in the CAD log but had a real effect on the perceptions of both the victim and subject. The victim would tell me, whilst I was taking a statement, how different society is in Lithuania than in Great Britain.  I would see the alternative viewpoint whilst in subject interview when the male would say, “they [the female and her partner] look down their noses at us, I think they think that they live in the Bronx or something- they’re just rude.”

The cultural differences also affected my interaction with the victim in other ways.  Colloquially, I use turns of phrase such as, “That’s fine”, “that’s okay,” and other positive turns of phrase.  It is something that I am going to work on, particularly in front of victims.  It seemed to translate badly, even when I was trying to be positive or show understanding towards the victim, being responded to with, “Well it’s not fine is it?” on one occasion.  This isn’t something that happens on a regular basis, but I am aware that my speech needs to be measured 100% of the time around victims and witnesses, especially those that have been involved in the most serious of crimes.
The victim described in her statement how she feels that her and her family are outsiders in the area.  The ongoing situation between neighbours only served in making them feel more isolated.  Although I find it sad that people who live in the community that I police in, ultimately as a response officer, I deal with investigating criminal offences. 

After interviewing the suspect, I compiled all the details from the investigation to my Sergeant for review.  I had realised before getting a response from him that there was very little likelihood of progress the investigation towards a charge.  This is particularly difficult because it was one of my first investigations and I wanted to do my best for the victim.  It was one of the first real life instances where I realised that all I can do is investigate each occurrence and can’t let the outcome of an investigation affect me.  The offence of harassment wasn’t there to be pursued.  I could see that the interaction between the victim and subject had deeply affected the victim.  I think that the subject probably did act differently, revving his vehicles outside of the victim’s house to cause a reaction, but the evidence and the subject’s interview responses, did not amount to harassment.  

When I realised that the investigation was likely going to be No Further Actioned, I decided to do some work around supporting the victim when this decision was relayed to her. I took the following actions.  

· Participated in a PSG (problem solving group) meeting regarding the occurrence.  This was a meeting between me, a point of contact with Neighbourhood police, a member of the council who is responsible for community relations, a housing manager from the local housing association and a representative from a third sector organisation who works with victims of crime.  This meant that other agencies were aware of the ongoing problems between these neighbours and all were able to use their powers to assist.  Specifically, the contact from the housing association was able to put conditions on the tenancy of the subject in an attempt to stop any future issues between the two parties. 
· Contacted victim support and requested them make contact with the victim.  One of the areas highlighted in the PSG meeting was that the victim may appreciate some mental health support or counselling.  On this occasion, the victim was happy to progress with this support with the help of her GP and did not engage, but it was the first time I had accessed these services. 
· Spoke with the Neighbourhood Sergeant for my area.  I was able to request reassurance patrols in the area to put the victim’s mind at ease.  This was especially useful in this case, when I told the victim about this, she had already seen Police patrolling past the address on her home CCTV system. 

I am aware that these options will not always be appropriate/ needed.  It was however, the first time that I had been able to use these and gain understanding of how victims can be supported.  I think that in this type of scenario, the support is almost more important when the case was No Further Actioned than it would be for a case that ended up in a charge. 


In the end, it was deemed that the appropriate way to dispose of the original public order offence (that the subject had admitted responsibility for in a previous interview) by way of community resolution.  In initial training, I viewed community resolution as a bit of a toothless disposal.  This case was my first chance to use a community resolution in practise.  My tutor had discussed with me that it needed to be pitched correctly to the victim so that they could see the value of doing one.  

In speaking with both the subject and the victim, it became apparent to me that both considered that the situation had escalated into something that neither of them had expected.  In attempting to pursue to the subject for harassment, the victim had done things technically committed offences while trying to deter the subject (at one point inadvertently squirting the subject with a garden hose).  This further strengthened the case for a community resolution being the correct manner of disposal. 

The victim was upset that the case had been no further actioned.  It was quite tough to sit in front of her and explain the Sergeant’s decision to her.  I think I pitched it quite well for a first attempt, made easier by having my tutor with me but also that I had visited the victim on quite a few occasions already- so knew how she was likely to react. In the future, I will take this with experience with me- specifically with regards to my speech and choice of words, but mainly the way in which my tutor kept the victim on task when she started to get emotional.  My tutor did this by redirecting the victim, asking questions and highlighting the work outlined above (PSG meeting, Victim Support and reassurance patrols).

In writing a community resolution, it allowed me more time to speak with both the subject and the victim.  I realised that they both were quite happy to accept a community resolution.  It was less about the content of the community resolution and more that the Police had done something to quell the situation, acting as a referee, with the community resolution acting as a line in the sand. 

The ‘what now’ that I will take on to future experiences is as follows.  Whilst sceptically looking at a community resolution during initial training, I think that we were taught that community resolutions could not be enforced.  This means that in situations where a subject is committing an offence and has the mentality that they will continue regardless, a community resolution will not work.  I still know that to be the case and I am sure there are times when they have been used to little effect. However, in situations like I experienced, where the parties feel entrenched in a neighbourhood dispute, the community resolution has been observed in the time that has elapsed since and no more incidents have been reported. 

This scenario has meant that I have seen the real value of a community resolution and I feel confident in using this as a tool in the future.  It had been written up using the act of swearing in public, but both parties just wanted to be left alone.  The act of talking it through and signing to abide by the terms of the community resolution, meant that it worked well for both parties.  Had other action been taken upon the subject, I think it would have inflamed the situation, turning it into a point scoring dispute where counter allegations would have more than likely ensued. 

The crucial part of the community resolution is obtaining consent from both parties.  This means that both parties have to see some value.  In most cases, the offender spared formal action- but can also be done as a way of underlining behaviour on both sides, particularly in a neighbourhood dispute.  This means that the Officer must work hard to ensure that the community resolution is effectively ‘sold’ to both parties- which differs to other disposals available to officers. 

The biggest learning points that I gained from this occurrence and will take forward into future experiences were supporting victims and the confidence to use alternative disposals.  One of my observations of training school was that everything was black and white/ right and wrong.  In the couple of months that I have been out on shift, I have realised that everything is a spectrum. The community resolution that I gave  in this scenario solved a situation where both victim and subject felt wronged and needed placating. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be looking at the relevance of the National Decision-Making model (College of Policing , 2014) in relation to a traffic stop that I performed with an on-shift mentor.  This incident happened close to the end of my ten week tutorship period so I was given the responsibility of conducting the stop. 

The male subject was driving a relatively new commercial vehicle. The officer that I was crewed with noticed that the male was driving quicker than the road was restricted to, approaching 40mph in a 30mph zone.  We did not have any speed detecting equipment onboard/ the patrol car we were travelling in was not equipped to prove the offence of speeding.  The officer who was driving said he was going to pull the driver over and let me issue words of advice.  

At this point, I was thinking that I wanted information regarding the male before we conducted a stop.  I contacted the Force Control Room and requested a moving vehicle check.  I also stated our location so that other units would know where we were if we needed assistance.  

The Force Control Room conducted a PNC and PNC person on the one registered keeper/ insured, as well as running the male on NICHE.  The checks came back showed that the vehicle was legal, and the male was insured and not known on NICHE.  This did not eliminate the risks involved with stopping the vehicle but managed some of the unknown elements,  as per my use of the NDM  (College of Policing , 2014).
The next issue was pulling the van over in a safe manner.  I am still becoming familiar with my surroundings but was happy to listen to my mentor in relation to the safest space to conduct the stop.  This included performing the stop without delay as we were nearing a Primary School.  The road was wide enough to perform the stop without impeding traffic, so I activated the emergency lights.  

The male did not pull over straight away, so the light pattern was changed, and my mentor activated the sirens on the car. I noticed that the driver’s side mirror was completely smashed, so it was likely that the driver was unable to see us. After approximately seven or eight seconds, the subject in the van indicated his intention to pull over.   


When looking round the vehicle, I could see it was in largely good condition.  All of the lights were operational, and the four tyres had good tread depth on them.  The off-side mirror was smashed, leaving a smaller overtaking mirror as the only way of seeing behind. This defect can be dealt with by way of a Traffic Offence Report (TOR). 

Upon speaking with the male, and conducting a driver’s license check, I was satisfied that the male was legal whilst driving the vehicle. 

With this being my first traffic stop, and not witnessing one before, I was limited on what Jasper (Hull University, 2021) would call experiences. I engaged in words of advice with the male in the van.  He was forthcoming in admitting that his speed had not been appropriate for the road.  The male was aware that it was not acceptable and admitted being going to pick his own children up from a school on the other side of the area I police in. 

I enquired about the mirror being broken.  With the vehicle being used commercially, the male was able to provide details that it had been broken earlier that day.  The male had originally said that he planned to get the mirror fixed after Christmas (approximately 2.5 weeks from the date of the traffic stop).  I told him that it was not acceptable, he had not seen us and therefore I could not realistically leave him knowing that it would take so long to rectify. 

At this point, I had two options to consider. 

Firstly, I could issue the male a TOR.  This would mean writing the male up and sending it to the Central Ticketing Office.  I am aware that this could cause the male to receive points on his license but does not do anything to rectify the broken mirror.  

The second option I had was to issue a Vehicle Defect Rectification Scheme (VDRS) ticket.  This encourages road users to fix the defect in a timely manner and get the repair signed off by a garage, to avoid being prosecuted for the damage. 

I had the decision to formally punish the driver or get the vehicle fixed in a timely manner.  I had to decide on what course of action I thought was appropriate and what my aim in the traffic stop was. I had the discretion to decide how this matter was dealt with (College of Policing , 2014). 

I decided that the most important factor to me was getting the vehicle safe again.  I explained this to the male and he agreed.  I am aware that fixing a mirror in this manner comes with a steep price tag. 

The male was grateful that I had chosen to pursue this course of action.  When looking at the National Decision-Making model, the tool that underpins decision making within the Police Service, the “Options” part of the model precedes the outcome.  By considering the outcome before deciding on the course of action, it allows the options to be fully evaluated. This is something that I’m aware will become easier as I become more experienced as an officer.  

The Police Code of Ethics is also an integral part of the NDM (College of Policing , 2014). It is the issue of fairness that drives discretion in my opinion.  Ultimately, I did not see the advantage to issue a TOR on this occasion.  It would have been unfair of me to issue a TOR for a broken mirror because I had witnessed him breaking the speed limit (but not being able to prove this second offence). 

Using the Police Code of Ethics in decision making means that decisions stand up to scrutiny (College of Policing, 2019).  The code of ethics is based of the Policing principles outlined by the College of Policing.  Discretion particularly relates to selflessness and accountability.  The proper use of discretion helps build public confidence and trust within the Police.  Being able to view the situation with the male in the van and having the flexibility to get the damage rectified without reporting for summons was a measured response to that situation. It achieved the outcome that I wanted, and I hope that in a small way will reinforce the way that the male thinks of Police.   It is important that every interaction that a Police Officer undertakes has the ability to affect public perception-but I feel it is important to ensure that discretion does not mean ‘turning a blind eye’ or ‘letting someone off’ of an offence.  


More widely speaking, discretion within Policing means being able to make decisions that are tailored to scenario.  There is a scale of responses to every call that I attend, but the most severe course of action isn’t always correct.  As eluded to earlier, having a National framework to apply to decision making and ensuring that the resulting actions fit within the Police Code of Ethics, helps to standardise the responses given by Police Officers.

The Criminal Procedure and Investigation Act (CPIA) 1996 (THE NATIONAL ARCHIVE, 2021)outlines the code of practise for Police Officer when investigating offences.  The CPIA details how an investigator should manage an investigation.   


As outlined above, one of the most important points when considering an officer’s ability to use discretion is that it must be used fairly.  Unconscious bias is when a benefit or advantage is given to person by a decision maker due to a factor that the decision maker’s brain picks up on subconsciously.  Everybody has some level of unconscious bias, but it is important to be mindful of these biases when making decisions so that you remain accountable for the outcomes you decide on.  As an example, I am have recently become a parent for the first time- I am aware that I am more inclined to react with sympathy due to shared experiences if I speak to a driver with a car seat in the back of the car, or if children are explicitly mentioned in a log on the Command and Despatch Log.

I am aware of this bias, and in some circumstances it would perfectly normal to allow a new parent more tolerance than another person.  Other unconscious biases could lead to discrimination of certain groups by the Police if a decision maker is not aware of their unconscious decisions and preferences. 

When I look at both unconscious bias and CPIA detailed above, I am happy to stand behind and be accountable for my actions. Having driven a commercial vehicle before, I was aware of the danger posed by a broken offside mirror.  I was also aware that the male wanted to leave the expense until after Christmas.  Where I could have reported the male using a TOR, where he stood to be given points and a fine- the outcome that I wanted from the interaction was to ensure that the defect was fixed, and the vehicle was driven in a safe manner.  Choosing a VDRS in this instance meant that I was able to do this.  

Focusing on the outcome helped me to use discretion in deciding my preferred choice of action.  Jasper’s (Hull University, 2021) ‘reflection’ was imposed on me externally in this situation. When I was talking the scenario through with other Officers at the station, a couple said that they would have issued a TOR without hesitation.  This made me second guess my decision making, I worried that I had perhaps not disposed of the incident in the correct way. It was uncomfortable to think in this way but made me consider the way that I would handle a similar situation in the future. 

Approximately three days later, I came into possession of the completed ticket and receipt for the work the male had paid to be completed on the vehicle.  The receipt was dated the day after the traffic stop and had cost over £300 to fix.  Receiving this meant that the disposal in this instance had achieved what I wanted it to.  The vehicle being roadworthy again meant that both the male and other road users were safer.  Had I issued a TOR, the male may have been issued points on his driver’s license and a fine but fixing the mirror could have waited until the male was stopped again, or the next MOT test.  

What Jasper called (Hull University, 2021) ‘action’, in this instance, was probably to back myself. I deem my decision to have been fair and think that it would stand up to scrutiny from my Sergeant or any other person.  The decision was made with the intent on making the vehicle roadworthy in a timely manner. 

In justifying my actions to myself and learning for the future, I often ask myself, “how I would react if a member of my own family had been in a similar situation?” when I am reflecting on my own actions.  Had this driver been a member of my family, I would feel that they had been dealt with fairly and under the circumstances more so than if they had been issued points and a fine.

In exploring this scenario, I have highlighted areas where Jasper’s (Hull University, 2021) ERA model has helped me to reflect on the situation. I would say of all the models covered in this workbook, that Jasper’s model feels the simplest, and probably the most similar to the way I reflect on situations subconsciously.  Much of my initial experience as a Response Officer has felt chaotic whilst in the moment, and much of the reflection has felt unintentional, where I only realise what I have learned through experience the next time I go to use that skill.  When compared to other theories of reflection, I feel like the simplicity of the model makes it the most relatable and transferrable of all models. Whether its due to the pace of a work day, or the fact that its tougher to pick apart my own performance at the end of my last night shift, or another unnamed factor- I don’t feel like every new experience has been able to be analysed in the deliberate way that some of the theories suggest.  My own internal reflection has happened while I am going about home life and therefore isn’t as structured as some of the more complex models suggest reflection should be.  
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Organisation and priorities
I feel like I have always had a somewhat chaotic approach to planning and executing work, and quite often complete tasks at the last minute- rather than being proactive.  The overriding message, throughout my initial training and tutor hub was that the workload of a Police Officer can quickly get overwhelming.  I am aware that I need to work hard quickly in order to keep my workload at a manageable level.  








	Physically, I need to work on systems to make sure I retain all relevant information.  I’ve bought a desk diary (for the first time).  It sounds simple but I need to have this with me at all times to ensure that I retain all relevant information. I have also printed myself a whole binder full of important documents, aide memoires and hand-outs.  Having this to hand is as much for the confidence boost as it is the practicality.  Just knowing that I have all the information and phone numbers that I’d need gives me more confidence that I could deal with a situation effectively, regardless of phone/ radio/ laptop internet coverage. 
I also have a commitment to deal with issues that arise promptly, the Officer’s that I have noticed who have best control of their workloads all work tirelessly to get work boxed off quickly, and don’t carry things on their workload unnecessarily. 
	As will be the answer to most of this column, for the duration of my tutorship, my initial point of contact will be my tutor.  
Further to this, I have people on my shift that are in different stages of their police probation, and these people who have only recently been in my position will probably be the best people to go to.
My Sergeant is also approachable and vastly experienced in the job. I benefit from attending the same martial arts class as him.  This means that there is an informal line of communication with him on top of the regular formal line of communication. 
I really value the input of the rest of my cohort from training school.  We became quite close during the six months that we trained together, and we have an ongoing group chat where people do not seem afraid to air issues that they are struggling with/ share best practise.  
	There will be elements of this that are ongoing,  but for the benefit of this action plan, I thi

I want to develop of a consistent and reliable method of working through occurrences.

The success of the organisation of my workload will come through tray checks with my supervisor.  With the time I have spent with my tutor, I don’t think that number of occurrences is a reliable way to measure my progress   as each case is different.

I’m aware that the role of a  Police Officer is a steep learning curve and something that I’m not going to completely master in a short time frame.  Having positive tray checks and keep on top of each occurrence is an attainable and realistic expectation rather than a specific number of cases. 

Initial timescale for this is up to the end of March.  This is an important date to me because that marks one year since starting for Gwent Police.  The second reason why this is an important date is because that is when year two academic work starts, and I do not want to be behind on my caseload and trying to fit in academic work.

	Learning to ask for help.
Previously, in both work and at home. I have always preferred to learn by  my own mistakes and I am used to working alone. 

I have realised that this is not going to be possible while I am learning the role of a Police Officer.  

I’ve been used to working in industries where there isn’t much of a team work ethic and practises are quite secretive in the pursuit of hitting good numbers.  

I realise now that The Police is a different beast and that the learning curve is so steep that I am going to need the support of people on my shift. 







	The longer that I am on shift, the more I realise that nobody knows the answers to all of the questions that a Response Officer comes across. 

Thee longer I am part of the team, the more I realise that everybody has their strengths, and learning what these are and who is best to go to for each type of query.  

I know the best people to go to, and have leant on the members of the newer members of the team who have been trained most recently in some of the systems like NICHE.  

I have also realised that some things are so obscure, that its easier to ask.  In my first couple of weeks I had a subject who was over the prescribed limit for alcohol and had to go to hospital, one of the people on shift had a file sent back for rework on a similar case.  Of everyone in the writing room, my recent experience meant that I was the one that was able to help.  This gave me confidence that I will get to a stage where I will be able to repay the favour of people who are helping me out now, and that undoubtedly there will be a new person in the future who I am able to help.
	
It is only now I am on shift that I am realising that everyone on the team has been in my position before. 

I think it is important to get to know my new team and have a rapport with them so that they are to help me.  

I have also come to realise that my Sergeant is a useful person to bounce ideas off of. 

I was worried when I started about bothering other members of the team with simple queries but I have come to realise that each team works off of a collective knowledge- and everyone pitches in to help. 
	This is hard to make a specific goal for this, and I figure that again it will show in the management of my caseload. 

The specification and measurability of this will be me getting to the end of my probation (MAR 2023) and being signed off.  It’s a mixture of elements that will ensure that I pick the job up in the next 15 months. 

It should be both attainable and realistic, the workload would not be set if it was unachievable.

As stated above, the timescale for judging the success of this will be the end of my probation.

	
Time management 
I have realised that I am trying to make the most out of my time in work, but can quickly get side-tracked or end up at a call or on a handover.  

The other big thing that I have noticed since being on shifts is the time that is typically quiet (the back end of night shifts) is great for filling out paperwork, but there is a lot of things such as victim contact and making telephone calls. 












	As stated above, this is all going to be about being productive with my time. 
 
The other key that I have started to learn is not to overstretch myself.  

In my first week independent, I piped up for everything that came across the radio.  I had a great week and learned a lot, but also frequently stayed late because I had so much work to write up.  Members of my shift pulled me to one side to inform me that I would struggle if I continued to throw myself into calls while neglecting my workload.  

This probably should have been obvious, but I’ve found it really easy to get drawn in to the action of the job, and can see how it quickly affect workload. 

This also extends to my interactions with members of the public.  One piece of my tutor’s feedback during the 12 week tutorship was that it took too long to produce a witness/ victim statement.  This is something I’m working hard on.  I don’t think I’m wasting any time while with members of the public, but think that it’s a combination of adding unnecessary bulk to the statement and not typing overly quickly. 
	I think looking around at the other Officers on my shift, its something that most people struggle with.  Being in the car and responding to 999 calls is a lot of people got into the job- whereas I struggle with the paperwork that goes with it at the moment. 

My tutor convinced me during my 12 weeks tutoring that bringing my laptop home and working on rest days was not the correct way to manage my time, and that I had to work hard to be productive and enjoy my time away from the job. 
	Specific- Not to have any cases that go stat barred.  

Measurable- My Sergeant conducts regular tray checks and his feedback at these times is going to be the biggest external feedback that I will face. 

Attainable- Again, with my shift, I think I stand a good chance of keeping on top of my workload, I’m aware that there will be peaks and troughs but it should be achievable if managed correctly. 

Realistic- I don’t want to set a specific number of cases, I have quickly realised that each occurrence isn’t created equal, I’ve had a day where I’ve generated nine occurrences that need writing up and days where I’ve spent a whole shift plus overtime on one case. 

Timescale for this is going to be Christmas next year. I think a calendar year should create a good average workload. 

With regards to the part where statements are  mentioned, I want to be able to do a day shift of diary car by myself without having to pass anything off/ revisit it.

	Interviewing 
Interviewing is quite a specific topic to get better at but it is one of the areas that I think is the most different from learning in initial training to actually doing it. 

I had one solicitor within a couple of weeks of leaving initial training that rattled my confidence but I have worked hard to get myself back on the horse and improve my technique and confidence. 



	Practise is the key way that I will get better at interviewing.  

I have my tier two interviewing coming up in March and I am excited to get some more practise in a controlled environment.

I have found interviews to be all about preparation.  Although I have sat in an interview that was completely off the cuff (and pretty good) I’m aware that I am nowhere near that skill level yet.  

I am working hard to refine interview plans so that I can reuse them, ensuring that I hit all the points to prove and deliver a comprehensive interview.  

One of the other things that I sometimes struggle with is an external pressure from solicitors or subjects.  I think that its something that will develop with experience and confidence. 
	Interviewing was taught as being conducted by two officers.  

Doing it by myself is harder than I expected, but I’m confident that I know what I want to get from each interview. 

The other officers on my shift have been really useful resources for writing interview plans.  Everybody has a different way of structuring interview plans and styles of asking questions, so I have sometimes had more than one interview to work from and I am now starting to find my  own style.  
	Specific and measurable- I’d like to take a handover, complete it and hand back to the OIC, and get positive feedback from my work, it sounds small, but I think that recognition from a peer is going to be about as good as it gets because so few people see your performance in interview. 

This should be fairly attainable and realistic, I think officers are pretty forthcoming with praise for each other on a job well done. 

I am doing my tier two interviewing in March, the timescale for this is going to be the end of June-three months after tier two. 
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CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin



Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ _ _ _ _ _ _ _ _
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