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INTRODUCTION


Business knowledge is a strategic asset that business organisations possess which includes the experience, skills, expert insight and professional capabilities of the business organisation. Business organisations collectively establish and heavily rely on their business knowledge for their daily operations with the intention to achieve increased performance, efficiency, productivity and profitability in the consumer markets.
 As all business knowledge inevitably is a shared resource which comes from the various stakeholders of the business organisation, it effectively impacts and shapes all activities conducted by a business organisation in their operational industries (Alvarez, 2016). 
This report assesses the business knowledge of IKEA, a multinational business organisation that specialises in designing and selling ready to assemble home and office furniture, home appliances and accessories in addition to other useful products and home services. IKEA was founded in 1943, an astonishing 76 years ago and operates from its headquarters in Delft, Netherlands. Having operated in the retail markets for such a long time, IKEA has had ample opportunities to grow and expand their business operations to international markets in an effort to diversify their operations, increase their total market share, customer base, productivity and profitability in the retail markets. Currently, IKEA operates around 433 distinct establishments in 52 different countries and hires a total of 211,000 employees for their operations.  

Organisational Background 
Vision: The vision statement of IKEA is “To create a better everyday life for the many people”. IKEA wants to provide diverse range of goods to consumers at affordable prices to make their lives better. IKEA directs all its employees to design and create innovative and useful products that improve the lives of their consumers.
Mission: The mission statement of IKEA is “To support their vision by offering a wide range of well-designed, functional home furnishing products at prices so low that as many people as possible will be able to afford them” (IKEA: Vision | Mission | Core Values (2019).



The stakeholders of IKEA include their investors, owners, management, employees, customers, suppliers etc. The customers of IKEA include people from all economic classes of the society irrespective of their culture, religion, nationality, demographics, gender etc (Kent and Zunker, 2017). The employees of IKEA include individuals of varying abilities and experiences which are required by IKEA for their operations. Employees of IKEA range from marketers, to financers, to salesmen, to managers etc. based on their past qualifications and experiences. IKEA operates in the retail markets for their operations.  

Competitor and Competitive Analysis: IKEA’s primary competitor in the UK’s retail markets is Amazon. The competitive analysis for both IKEA and Amazon can be done by applying Porter’s Five Force Model to both their operations. 

· Buyer’s Bargaining Power (HIGH): As the number of businesses operating in the retail markets is large, this provides the buyers with great bargaining power towards both IKEA and Amazon’s operations, as buyers have access to a lot of choice in retail markets.

· Threat from Substitutes (LOW): IKEA does not face intense threat from substitute products of other businesses as it invests a lot into their own research and development operations to manufacture innovative products (Lewis, 2017). Contrastingly Amazon faces intense threat from substitutes as it does not offer innovative products to consumers which are available elsewhere. 

· Threat from Competition in Industry (HIGH): For both IKEA and Amazon, the threat from competition in the retail industries is high due to the large number of business operating, all with the intention to increase their market share, productivity and profitability at the cost of their competitors. 

· Supplier’s Bargaining Power (LOW): For both IKEA and Amazon the bargaining power of supplies is low due to the large number of suppliers available for them to collaborate with, all of whom offer similar services to businesses in retail markets. 

· Threat from New Entrants (LOW): The threat from new entrants is low for IKEA as it has invested quite a lot into its operations and the entry into the retail markets for new businesses is hard and requires large financial sums (Moreno-Izquierdo, Ramón-Rodríguez and Perles-Ribes, 2016). Contrastingly, Amazon being an e-commerce business faces intense threat from new entrants as it is very easy for businesses to enter into e-commerce retail markets.  

	Porter’s Force
	IKEA
	Amazon

	Buyer’s Bargaining Power
	HIGH
	HIGH

	Threat from Substitutes
	LOW
	HIGH

	Threat from Competition in Industry
	HIGH
	HIGH

	Supplier’s Bargaining Power
	LOW
	LOW

	Threat from New Entrants
	LOW
	HIGH


Future Strategy: In the future IKEA’s business strategy is to expand into other countries in order to further diversify their operations in the retail markets and increase their overall market share, customer base, productivity and profitability in the process. IKEA’s business strategy also includes a higher focus on innovation of their products for the future. 

Relationship between knowledge, data and information
Data facts and figures that convey anything important, but are not in any way structured and do not provide any further detail on patterns, meaning, includes basic, unrefined and, in general, unfiltered knowledge (J. Kelley 2002)

Information data collected, formalised, captured, and explained; can be easily packaged in a reusable form.  (A.Tiwana 2001)
Knowledge Is closely related and means know-how and experience. The knowledge that each person possesses is a result of his or her experience and follows the standards by which he or she evaluates new inputs from his or her environment. This also gets rooted in organisations not only in records or archives, but also in organisational procedures, activities and norms. (Davemport & Prusak 2000)
Wisdom is more of an understanding of the fundamental principles embodied in knowledge, which are essentially the basis for knowledge to be what it is.
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                        Fig. 1 Relationships Amongst Knowledge, Information, And Data
 IKEA used to collect knowledge through customer contact is important by listening and working with each individual customer to improve communication and innovative ideas. Ikea collects information from employees that are high skilled and experienced. It also collects information by analysing various internal and external environments, competitors strategies and its past experience of particular strategy to collect effective knowledge.
 IKEA deals with customer complain through effective analysing their problem and finding new ways and technology that can be used to resolve issue of various clients (Blake, 2017). 
Social media is used by IKEA to maintain close relationship with customers and learn about their issue, unsatisfied needs, preference to formulate effective strategies for growth and expansion of the business. 
There is direct relationship between data, information and knowledge as data are numerical values that are used by firm to analysis so that effective information can be gained. The gained or processed information is further used by IKEA to formulate strategies as per their knowledge and experience regarding a particular situation.
 A model of learning progressing state is that IKEA continuous learning new things and techniques such as collecting data through various secondary and primary sources, than evaluates it so that particular information can be gained than use its knowledge for an effective plan strategy, wisdom is the last stage that state high qualified, experienced employees of IKEA use their expertise, common sense and understanding for maximum utilisation of available information.
 Knowledge can be classified into two approaches explicit and tacit.  Explicit knowledge can be collected, recorded and can be explained to other people the way the individual has learnt it. Company has use communicate knowledge or facts that are stored while performing various function (Cetin, Demirciftci and Bilgihan, 2016).
 On the other hand, Tacit knowledge is hard to quantify or pass from one person to another that is why according to Nonaka SECI model there are four stages between these knowledge to perform business success. 
Fig.2 Nonaka SECI model.
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Relationship between individual knowledge and organisational knowledge
Individual knowledge refers to information that is believed as truth, important and stored in the mind of an individual. Person gain knowledge through learning new and innovative things through social backgrounds and capabilities, skills of a particular individual.
On the other hand, organisational knowledge means when all employees within an organisation use their skills, capabilities and knowledge to perform specific activities and achieve desired goals (Poureslami and et.al., 2017).
 Importance of organisation knowledge and individual knowledge for IKEA 

IKEA has a number of employees that have high skilled, experience and knowledge which work together so that the company can gain competitive advantages. The company can easily innovate its products and services thus meet need and demand of customers and enhance its market share and profitability. Organisation knowledge helps in providing best customer experience, easy performance of various activities and motivates employees to put their best efforts so that company can achieve its objectives.
Difference between individual and organisation knowledge 

Individual knowledge is experience, belief of particular person whereas it is an idea, view and opinion of large a number of people that are working for a longer period of time in IKEA.

 Knowledge management
Is a valuable and essential tool for the organisation. This allows companies to run efficiently, to cut prices, to save money and product creativity. Therefore, managers can define and assess the productivity of the workforce, train employees and efficiently control the production process. Three main areas need to be concerned for effective management of knowledge such as accumulation, storing, sharing (Jackson, Lower and Rudman, 2016). IKEA provides good working environment and encourages view, ideas of various employees so that knowledge can be accumulated, stored and shared among individual thus helps in growth and success of organisation.
Applying analysis and modelling techniques to identify knowledge asset 
Knowledge management is defined as the intellectual assets and approaches to development, capture, and cooperatively enterprise of an organisation.  Knowledge management plays a significant role for the company, in order to work effectively in industry and deliver goods efficiently. (Grey, 1996)

This helps companies efficiently have a business, product, and human resource plan. It improves the knowledge of each individual in an organisation to create new ideas and ideas about products. (Dalkir. K. 2005)

Company continuously make investments in highly knowledgeable asset so that it can yield many benefits in the future. IKEA organises training, development programs to enhance skills and knowledge of existing employees and have patent, copyright its technology so that no other competitors can use similar idea to attract customers (Yu, Fang and Wang, 2016). 
Experimental, conceptual, routine and systematic knowledge asset are four categories of knowledge assets. Techniques that are used by most of the employees to perform specific function are known as experimental knowledge asset because people have learned through their experience. On the other hand, in IKEA routine knowledge asset area its organisational culture, routine work that needs to be performed by employees so that goals can be achieved. Strong brand image and innovative design of products of IKEA are conceptual knowledge assets. Company has also patent, trademark and copyright its technology, products and services and have secret data and information which are categorised in systematic knowledge of assets. IKEA has also formulated effective policies so that employees can easily perform various activities and company can grow and expand its business (Fathizargaran and Cranefield, 2017). Therefore, IKEA innovative culture, trademark, high skilled employees are internal knowledgeable asset and capabilities that are used by firm to get maximum output.
Evaluation of actual and potential knowledge asset

Actual and potential knowledge asset of IKEA can be evaluated through effective use of SWOT model that analysis internal strength, capabilities and weakness of firm so that it can effectively perform various functions in the industry. Potential knowledge assets are those whose benefits are uncertain and need huge investment of capital (North and Kumta, 2018). On the other hand, assets such as employees, information technology and intellectual property are actual knowledge assets of the firm that can work effectively. Swot analysis of IKEA is as follows:
Strength: Company strength lies in its innovative and creative method to manufacture and delivery qualitative products to existing customers. Strong brand image and high qualified, experienced employees is another strength that promotes growth and expansion of IKEA.
Weakness: One of the weaknesses of IKEA is that it is not able to maintain quality of products in all it’s location as firm operates its business across worldwide. Company is not able to exchange its ideas to conserve resource to its shareholders, customers that result in negative publicity of firm.
Threats: Intensive competition and increasing demand of customers is one of the most important challenges that is faced by IKEA while operating its business (Bak, Jordan and Midgley, 2019). Therefore, it needs to improve its products and services to get strategic positioning and charge competitive pricing from number of customers. 
Opportunity: IKEA has numerous opportunities to grow and expand its market share and profitability through entering into developing countries. It can also use online sites to attract large number of customers through offering a variety of products by use of its own websites.

From the above analysis it can be concluded that the company has invested a lot of time and effort to formulate effective standard but despite that it is unable to implement similar standard in all the offices of the company. The company has used innovative technology to conserve the environment and provide information to people but not able to get specific outcome so it can be stated that all such are potential knowledge asset (Anil and Muralidhar, 2019). On the other hand, IKEA by investing in high technology, patent and employees is able to achieve its objective and customer satisfaction. Various tools can be used to retain knowledge such as information technology, definite organisation structure and culture so that employees can be highly motivated to work hard.
Method that can be used to create, store, apply and integrate knowledge
Fig.3 Knowledge Management Life Cycle Model
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 The process of knowledge in organisations will be evaluated within a new model which is Knowledge Management Life Cycle, this model is formed by five steps knowledge creating, sharing, structuring, using and applying. IKEA has created a knowledgeable map and identify various process that can be used to create and store large amount of knowledge. The manager of IKEA continuously monitors and supervises performance of employees and collects information regarding pertaining knowledge and skill of workers. Information technology is also used by company to share, collect information about different knowledge assets of the firm so that effective strategies can be formulated to retain data and crucial information (Ali, 2019). Knowledgeable employees create stores, share, and integrate knowledge through exchanging their views, ideas to other people. Effective knowledge management system helps in development of new knowledge, retention of knowledge and their integration for growth and success of IKEA.

Importance of intellectual property rights

Intellectual property right helps a company in gaining customers satisfaction and loyalty as trademark, copyright is used on technology and products manufactured by the firm. Property right refers to exclusive right of individual to use particular products and services or earn money or transfer to other people.
Right of ownership on particular products can be gained through patent, copyright different asset of company (Byström, Ruthven and Heinström, 2017). IKEA has copyright and patent its asset to gain competitive advantages. There is various importance of intellectual property right for IKEA such as:
1. It helps in creating more employment, increasing incentive and income of employees because company can earn more amount of profit.
2. It also helps in rewarding and recognising people that have created new innovations in the society such as employers of  IKEA that are highly trained and knowledgeable.
3. Intellectual property right also promotes economic growth and development of countries and protect innovative technology that is to be used by another person before prior permission from owner or creator of the innovation (Sirotiak and Sharma, 2019).
4. Right of intellectual property helps in safety of consumers and gaining trust of people as they are high satisfied and happy with firm that have patent and copyright its technology.

5. It helps in encouraging new innovators and creators to continuously think of new methods and technology so that better services can be provided to customers. Thus, it helps in increasing profitability, sales volume and brand image of IKEA.
Various negative consequences if intellectual property right is not implemented within organisation such as other competitors can easily copy IKEA innovative products and technology.  Company would not be able to gain competitive advantages and market shares so intellectual property right are necessary for growth and expansion of business.

Contribution of Knowledge assets on organisation
IKEA creating a culture of togetherness, IKEA is more than just a job; they are a community. As IKEA's transformation continues, they are rethinking every aspect of their business to become more sustainable, more convenient and more optimistic for people and the world. They recognise that each individual co-worker has a role to play in contributing to IKEA's future and it is only by engaging our co-workers that they can achieve these objectives. They have worked hard to build an inclusive, supportive culture that nurtures and grows talent so that all our employees can be themselves and make a difference, particularly in the middle of internal change and uncertainty in the wider retail climate. Ikea’s platform Vetlanda is a common way to contribute ideas. It helps co-workers to begin social campaigns and to collaborate with colleagues globally. 
Knowledge assets are 'business-specific tools indispensable to building standards for the client' (Nonaka et al., 2000). Therefore, Knowledge assets evolve as the changing inputs and outputs of information practises and when used by someone other than its original creator (Baird & Henderson, 2001). Ikea has invested high in knowledgeable asset in order to get various benefits and advantages in near future such as company has recruited and hired determined, confident employees within organisation. 
1. Knowledge asset helps the firm in gaining competitive advantages by bringing continuous new and innovative strategies so that better and qualitative experience can be providing to customers (Poureslami and et.al., 2017). 
2. Better services and products are providing to customers because of high contribution of knowledge asset thus helps in building a strong brand image, customers loyalty and satisfaction.
3. It helps in increasing sales volume, profitability of IKEA as knowledge asset of company has capabilities to manufacture products at minimum cost. They can effectively utilise different resources with minimum wastage of input, effort and time so that the best outcome can be gained.
Therefore, knowledge asset contributes highly in growth, sustainability and expansion of business across worldwide through meet need of different individual. 

Knowledge requirement for organisation

Knowledge is required by IKEA to develop innovative strategies so that a large number of customers can be attracted and the company can easily expand its business. Knowledge is also required to perform various functions and activities within limited time, efforts and cost. Various theories of knowledge management that are used by IKEA to effectively create and share knowledge within organisation. Such as:
Organisation KM theory: It states that the company should have an appropriate structure and culture so that employees are free to share their knowledge and enhance learning of existing individual. 

Advantages: Employees can easily share knowledge and their previous experience with other people in the company thus company can easily innovate new things.
Disadvantages: A lot of investment in time and effort is needed to create definite organisation structure, and which may also not help in effective deliver of knowledge that is required for decision making within firm.
Ecological KM: It mainly focuses on people and their interrelationship that helps in better learning of new things and enhancement of knowledge (Blake, 2017).
Advantages: It helps in enhancing knowledge and skill of existing employees thus happy and satisfied employees promote growth of the company.
Disadvantages: Less importance is given to technology innovation thus it does not enhanced knowledge of employees regarding various technologies.
Techno-centric: Company give importance to technology development so that information can be easily flowed and stored.
Advantages: Large amount of data can be stored through use of innovative technology so that company can easily meet customer needs.
Disadvantages:  Technology does not help the development of knowledge as it is used to collect a large number of data that is evaluated by people so that particular benefit can be yield.
Evaluation of organisation framework for knowledge sharing

 
Organisation framework is a process that helps in clearly defining roles and responsibilities of each employee and effective implementation of company strategy. Organisation framework has four levels and each one has specific objectives and goals so leaders of a company by explaining roles to employees help in effective performance of individual achievement of objectives. 
IKEA has definite organisational framework that helps in effective sharing of information, knowledge between various employees that work in the organisation. Organisation framework helps employees of IKEA know their interrelationship with each other and effective transfer of new ideas, knowledge from one employer to another (North and Kumta, 2018). Employees of a company can openly and transparently share their knowledge and experience to management of IKEA thus it helps in effective exchange of knowledge between employees.
Compare and contrast on various criteria followed by IKEA
 From the above analysis it can be stated that IKEA has followed all the criteria to effectively share knowledge within an organisation. The company has also used patent and trademarks to retain highly knowledge asset, the technology of the firm with its organisation. Effective organisation framework helps in building strong relationship between employees and exchange of knowledge with one another for growth and success of enterprise. It has also used various theories and model to analyse advantages and disadvantages of knowledge requirement in an organisation. But IKEA needs to enhanced its knowledge asset through use of innovative technology and recruit more employees that have high knowledge and skill so that it can gain competitive advantages (Byström, Ruthven and Heinström, 2017). A company also needs to use more intellectual right on knowledge assets so that nobody can copy or use company innovative strategies to expand its business. Improvement in working environment, changes in policies will also help in retention of highly qualified and knowledgeable employees within an organisation.
CONCLUSION

Based on this report, it can be concluded that business knowledge is of immense importance to IKEA’s growth and development in the retail markets of the world. Firstly, the report details the organisational background and business environment in which IKEA operates in. Then the report identifies the relationship between information, data and knowledge and explains the relationship between organisational and individual knowledge. The report also applies modelling and analysis techniques to identify knowledge assets and assesses the potential and actual knowledge assets. The report analyses requirements to develop, store, apply and integrate knowledge and its negative consequences and identifies the significance of various intellectual property rights along with how they can be protected. Then the report evaluates the contribution of knowledge assets on IKEA’s operations and analyses the knowledge requirements of IKEA. Furthermore, the report assesses IKEA’s framework which enables knowledge sharing and recommends improvements that can be incorporated by IKEA to improve their current framework.      
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