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1. Introduction
As part of my work experience for many T-shirt printing companies in London, I have come to the idea to create the best T-shirt printing company in the UK. I have seen how many small and big companies operate on the market. I know what business models they use, I have seen their organizational ethics and policies at place. I`ve seen management styles and theories at practice and I am ready to create the best T-shirt printing company. In my report I will explain what business models I have seen so far, what management problems I have encountered and recommend my ideas of how could be build a better business. I will explain which management styles and theories could be implemented in the workplace and why.
2. Cases studies
I worked for company called Kwik Shirts here in London. They are Polish guys who run a small T-shirt printing company. The employees are 6 polish and 2 foreigners. The owners however don`t lead the company with the appropriate management style. Because it is UK, they practice democratic management style to their Polish employees. This cause them a lot of issues, because they allow a lot of freedom to their polish employees. Polish once have been part of the East European USSR and are slowly adopting to the Western democratic style of mentality. They are easily managed, when they are being shown who is the boss and understand when they are been led by an autocratic leader. Appling democratic management style won`t lead to good results if it provides unnecessary freedom in the company. According to (Lyon, 2017) when an autocratic leader leads a company, it might happen that when the leader leaves the room, the staff might stop working. But, when a democratic leader leads a team, if he leaves the team alone, they will usually continue their job.
Another issue that I found in this company were the small informal groups of Polish friends and the foreigners. Some of the Polish didn`t speak English and this was causing a division. Leading a British company could be complicated, Western nationals don`t tolerate autocratic management style, while East Europeans are able to over use their freedom when being led by democratic leadership. In this case depending on the preferred style of the leader the employees could be selected. Another solution to the problem could be to be applied different management styles to different individuals. 
Another company that I worked for was Printed Tees. They are comparably small with around 20 employees but with implemented very good team building system. Their working day on Friday finishes at 4pm and provides an hour for free drinks and time for team building. They pay the overtime at a rate of 1.66 times the usual pay. And provide a lot of freedom for creativity in the team. The article (Vartika, 2017) advices that a key to have a successful company is to have happy employees. Providing them freedom, such as the freedom to paint their own wall in the office, makes the employees happy at the workplace. Freedom such as leaving the decision to the employees when they can take the break and manage the work makes the employees happier. Printed Tees, lead using democratic leadership style, disregarding the fact that many Polish and other East Europeans are being employed. It works very well for them. Probably because the management team stays at their office and the owner comes at the production warehouse from time to time to manage the work. He has appointed a leader, production manager, who is working as a quality control at the production line and gives an upward communication. I am not sure if he is getting paid more than the others, sometimes only the fact that he is a leader can motivate him to stay and work harder than anyone else at the company. As the money are not the only motivator for performance and productivity at the workplace. According to (Study, 2013), the human relations management theory says that working in teams, upward communication and active leadership are the greatest motivators at the workplace. 
Another company I have found was Ethic T-shirts. They are company with a long past on the British market. They are very big with around 50 employees. They however have no management system at place. Poor business model and low pay. They employ everyone who applies for a job and have no good human recourse management system at place. They however tried different methods to keep the employees happy like offering them free drinks and suppling a kitchen inventory for their breaks. Ethic T-shirts pay the minimum wages and haven`t managed to build teams in the company. The organization has a flat structure with two owners, but no managers or team leaders. So, every printer reports every issue to the owners. 
3. Problem solving solutions for creating a stable company
To build a stable company I want to make sure that the employees are happy and will help in building the company and not tear it apart. To do this I consider following these steps:
1) Select the employees by their personalities, interests, hobbies and skills. 
2) To keep the team happy, by offering them fair wages, and provide them freedom for creativity
3) Implement democratic leadership model, as it is my preferred leadership style
4) Organize team building events, and let the team choose what event do they want to attend
What I learned from Kwik Shirts showed me that building business with family and friends will not eventually have a great effect on the organization. And according to Max Weber, the inventor of the burocratic management theory, (Channel, 2016), employing friends and family members could have a negative impact on the organization. He has done a lot of research in leadership and management and during the industrial revolution his theory has been adopted by many companies around the world. The theory says that a company must have a pyramidal structure and if a couple, for example gets married, they must be separated so that the management decision won`t be affected by family relations.
I plan to implement the scientific management theory, by creating easier ways to do the things and increase productivity, (Lyon, 2017). The scientific management theory, also called the classical management theory, was developed during the industrial revolution from Frederick Taylor and adopted from many companies in the 190o`s. It states that only tight specialists must be employed and paid fair wages. After that the theory says that tasks must be broken into a smaller and easier ways to be done. Sometimes by breaking bigger tasks into small chucks, sorting them by similarity and then by doing all of them together will save time and increase productivity. This is the system used in the car factories. To every car mechanic is being given small task to perform day after day on the production line, like putting nuts on bolts, for example. By doing this the mechanics specialize on their tasks, therefore increase the speed and efficiency of the performed task. In the printing shop for example to speed up the process and efficiency one person could clean screens all day long. Another could expose screens, third could mix the inks. In the printing department one person could print and lead his own team of three of T-shirt pickers and packers. In this way every printing machine will have its own team of three. The human relations management theory says that working in teams, upward communication and active leadership are the greatest stimulators for performance and productivity. They are greater motivators at the work place than the money itself. Studies have discovered that the people work harder for recognition than they would do for money. So simple things like “thank you for the well-done job” or small rewards like candy bars from the authorities would have a great motivating effect.
The team building events are a great way to break small informal groups within the organization, that cause division in the company. I think that freedom to play their own music in the company will have a positive effect on the stability of the company. Also, the freedom to have any spare printed T-shirt to wear. When working with creative people it is very important to give them freedom to use their full potential. Outside factors in the workplace would also benefit the performance of the team, like the decoration, for example.
 According to (Johnson, 2012), Appling fung shui colors in the room can increase or decrease our senses, creativity and level of productiveness. If used wisely colors such as Orange, Blue, Purple and Green can improve our memory, concentration, increase creativity, and energize our bodies. Human senses can be manipulated to increase the hormone serotonin, which is the so called “hormone of happiness”. By playing with the colors in the room, smells and even music can trigger the produce of this hormone. For example, the classical music from the period of baroque can be used for studying, because it increases the levels of concentration, memory and the produce of this hormone. A study shows (Phillips, 2013) that when an autistic boy is being asked to tide his shoes this task seems impossible, but when he is being asked to do it on the background of the classical music from the baroque, he is being successful in doing it. 
Another stimulator on our senses is the smell. The smell of lavender is being found as the greatest scent for produce of the hormone serotonin. And in many high street stores are being used different scents, especially the lavender scent, because it makes the people feel happier and spend more.
As part of the organizational ethics and culture I believe that the Best T-shirt printing company must have a charitable policy and an environmentally sustainable model of growth. This means to use eco-friendly inks whenever possible and recycle it`s waste. The best T-shirt printing company must also donate their scrap T-shirts to a charity and do everything to keep the employees happy. Having happy employees means sustainable model of growth in the context of management. The organizational culture of The best T-shirt printing company is being built around having happy employees, and this is what the best company would value the most. Happy employees perform better, and produce better quality and service, even when it`s done on a subconscious level.
4. SWOT Analysis
Strengths – Strengths of implementing this management model in the company are that the model will work well and has never been used in the industry. Using Human relations management theory and the scientific management theory would strengthen the team and the company. In a British company is easy to be managed a company using democratic management style.
Weaknesses – The weaknesses of the model are that it has never been used, and no one could prove if it works well. This could become a good opportunity to be made experiments and implemented new ways to be increased the creative and mental processes of the employees. To manage a company in Britain leading with democratic style could be dangerous, because of the mixed nationals and mentalities of the people. However, this could become an advantage and strength for the company if the company learns how to select the right individuals to employ. 
Opportunities - As an opportunity I see the fact that the company is small and new on the market and has a huge potential for growth. Using good advertising channels, branding the company`s name and creating its identity and social values is a huge advantage for a new comer on the market. 
Threats – A threat in front of the company's plans could be the competition in the area. Although, there might be competition in the service that is being offered. This company has no competition regarding branding, ethical and social values. 
5. PESTLE Analysis
Political – On a political scale this company will play interesting role if we decide not to employee certain nationals. However, this might not have to be announced. And as a company we still have the right to screen every individual, during the selective process.
Economical – The company will be able charge whatever the company wants to charge. Firstly, because the company provides great customer service and product. And secondly because of the brand that the company represents. 
Social – Having happy people working in the company will have a great effect on the society, neighborhood and on the wellbeing of the employees. Happy employees will produce better customer service, as (Tracy, 2015) advices that “the people love to deal with happy people”. So, happiness as part of the organizational culture is a great model for sustainable growth of the company. May be the moto of the company could be “Put a Smile”, or “Wear a Smile”.
Technological – As a technological advantage that the company could have is that the company could create a revolutionary very easy to use website. (Marketing, 2011) advices that the future websites must be like a TV. 
Legal – From a legal point of view, the company must always have good relationships with suppliers and offer good contracts to the employees, which include paid holidays. The company must build a good reputation as a favorable employer as well, by treating its employees with respect and value they efforts in the company.
Ecological – creating environmentally sustainable business will have an impact on the society and Planet. The company will recycle its waste and manufacture using ecofriendly inks. The company will also have its own policy to donates the scrap clothing to African countries. 
6. Conclusion
Creating business with ethical values and vision for socially sustainable growth will be a big challenge. This business will be something unseen in the industry. It will bring better business, it will create happy and returning customers. This business project will affect the society, and the business sector. Appling the management theories could be a challenge to be created a replicable system on the production line. This system later could be used if another branch is to be open. The scientific and the human relations management theories will stabilize the organization and help in the breaking of small informal groups in the organizations. Appling the democratic leadership style can be applied with an ease in the UK and can be a reason of building a stable team.
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