Understanding mentoring and coaching – On the job training
 
b. If you are already familiar with its approach, evaluate whether or not your organisation’s approach needs a review, based on your reading of current trends. 

Neath Port Talbot County Borough Council (NPTCBC) has a designated Learning, Training and Development Section (LTD) that works closely with the Human and Organisational Development Section. The LTD are required to develop and deliver a plan for workforce development for the whole Council and are primarily responsible to provide effective training, development and qualification provisions. 

Their training and development programme is devised on an annual basis which supports the objectives of the Council’s Corporate Improvement Plan 2018-2022. On looking into this further after a discussion with the Learning, Training and Development Manager, it is noted that the Council currently offers coaching/mentoring schemes to Senior Managers only at present. Such techniques are used through a company called Solace and not internally. 

Solace (2021) is a well-established members' network used by local government and public sector professionals. They offer a range of personal and organisational development services. At this is only limited to Senior Management within the Council, it does not promote coaching/mentoring opportunities to other employees within the Council. Such an approach should be considered for review with many of employees not in a position to be considered for coaching/mentoring programs to enhance and promote its employees within. There are also costings that would need to be considered for such a revised method, in terms of extra staffing in the section, but reduced costs from no longer using external companies.


2. Examine the learning and development policy and any policies directly relating to coaching and or mentoring and make some notes as to whether you think the content meets the best practice requirements you have studied in class and within your literature research. 
(250 words approximately). Use academic references to support your points. 

CIPD (2020a) argues that organisations using coaching and mentoring methods should be implemented to effectively develop its employees with such methods being used vastly by many employers. Both methods are seen to enhance the performance, skills and knowledge; especially in those roles that require specific skills and goals.

As outlined above, NPTCBC’s current approach to these methods are very limited with only senior managers being considered for coaching through an external organisation. Prior to the current pandemic, the Council was starting to phase out possible mentoring schemes, with focus group workshops being arranged. One focus group workshop did manage to go ahead with many employees approving this method and providing voice on what they would consider on an individual basis taking into account their circumstances. 

Cronin (2019) argues that the development of mentoring schemes within an organisation can have a good impact on both an employee’s personal and career development. Organisation’s would benefit from personal development which seeks to increase confidence, self-awareness, and acquaintance to new ways of thinking. With the benefits to career development, including job satisfaction, promotion, as well as inspiring others around you. This can enhance both performance levels of the individual and organisation as a whole.


[bookmark: _GoBack]3. Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). Summarise your discussion (250 words approximately). 

CIPD (2018) profession map outlines standards within the core knowledge area under ‘people practice’. This covers various key components such as workforce planning, performance management, including coaching and mentoring. 
This is a very vague area for me so naturally development is required. On this basis, I believe I am currently at foundation level of the profession map and I have spoken with my line manager and at present, there is not much scope to further develop my skills under the current circumstances. The plan is to promote further focus group workshops when this is feasible to consider employee voice on developing mentoring schemes. 
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