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On the 31st of December 2019 the World Health Organisation was made aware of a cluster of cases of Pneumonia with unknown causes within Wuhan City, China, this quickly spread across the whole of the world affecting businesses immensely. On 19th January 2020 samples were analysed and identified as the Sars-CoV-2 also known as COVID-19 (Gov.uk, 2020). Evidence suggests that Coronavirus is a respiratory virus spread through droplets from an infected person, generated when the person coughs or sneezes, and through discharge from the nose (www.who.int, n.d.), the World Health Organisation advised all people to wear protective masks, wash hands properly, avoid crowded places, and to avoid close contact with people e.g., touching. The UK government put a lockdown into force on the 26th of March, initially this lockdown was only supposed to last 12 weeks but due to the amount of people infected and the statistics of deaths related, the UK was again plunged into another lockdown (the Guardian, 2021). This lockdown meant that all businesses that were non- essential needed to close, which included the hospitality industry.  (Hospitality strategy: reopening, recovery, resilience, 2021).
 Within this piece of writing there will be an exploration of the impact of covid 19 on the hospitality sector especially Hotel Trinity, there will be in depth analysis of the impact covid 19 had on the work force and the different factors that affected Hotel Trinity and the different ways they had to adapt to the pandemic (Institute for Government Analysis, 2021)).
Hotel Trinity was founded in 2001 by Arthur Smith, it is a 5* multipurpose hotel located within Central London and millions flock there per year, Hotel Trinity specialises in health and well-being, Hotel Trinity has over 1000 rooms and has state of the art health and wellbeing facilities on site, there are over 200 team members of staff working within Hotel Trinity.
In 2020 the hospitality industry was affected immensely by the covid 19 pandemic with all business being halted, evidence suggests that the hospitality industry has always suffered from natural disasters and demographic factors but none like the Covid 19 pandemic, it has impacted peoples health, social and financial conditions. Wang, C.et al. (2020) According to research many businesses failed to survive the pandemic and due to the pressures from the pandemic, most of the businesses that survived had to adopt different innovative business models and even with these changes still reported big losses which in turn lead to downsizing and other cost cutting strategies.
 The government introduced the furlough scheme, this was formed as part of the governments support package, put in place to reduce businesses redundancy numbers keeping employees on the payroll. (Wagestream,2020). According to (westfieldhealth, n.d.), 56% of those who have been furloughed say their mental health has got worse, including 14% who say it has got much worse. 47% pointed to spending more time on their own as a key factor behind their worsening mental health.
Ey, (2020) states “People and HR are the first line of resilience, for the workforce during a crisis”. When thinking about the work force, companies within hospitality should ensure that new business models actively work and still have the company values and culture in mind”. 
For companies to rebuild their workplace, positioning the employee lifecycle correctly into the workforce is very important, the attraction segment is all about how the companies would like to produce a positive experience for potential employees, when companies think about the attraction segment of the employee lifecycle new strategies had to be adopted because what worked for a company prior to the pandemic may not work in future attempts to attract employees (AIHR, 2021). When Hotel Trinity formed new strategies, the HR department would have had to take into consideration the effects the pandemic had on employees mental health and well-being, using options such as work mentors, health and wellbeing checks, flexible contracts, and employee protection. Ensuring that Hotel Trinity’s vision and mission statement reflected what the company was about was important and tweaking certain parts that were not reflecting the company’s image and what Hotel Trinity stands for.(ScottMadden,2020) In order for Hotel Trinity to keep up with competitors during the pandemic they had to upgrade their employee perks to remain attractive to candidates these include upgrading their one for all loyalty cards and upgrading the employee benefits to include health and well-being, financial and retirement packages, childcare and support and on the job, training  these were strategic methods to attract new talent after the pandemic.(Glassdoor,2021)
The Recruitment phase of the employee lifecycle focusses on finding and recruiting the best talent this is for either existing job roles becoming vacant, or a new role altogether being created SPRIGGHR, (2020). The best way for Hotel Trinity to advertise their vacancies is to broaden the amount of recruitment platforms open vacancies are advertised on, but also enticing employees to refer suitable candidates. Hotel trinity’s recruitment process is very competitive, Hotel Trinity take their recruitment process very serious and receive more than a million applications per year, they can maintain their good reputation by keeping up with innovation and introducing new technologies into their recruitment processes. Hotel Trinity have developed chatbots on their recruitment site to help candidates with job applications and introduce new ways to produce easy application processes, through the pandemic they also produced new interview methods including online interviews e.g., zoom or Microsoft teams. Predictive analytics also make the online recruitment process easier enabling candidates with the right talent to be filtered through to next stages of the recruitment process at ease. When employees are engaged successfully, they are more likely to refer family and friends to apply for a position (Talent-management-software.hrtechoutlook.com, n.d.)
The onboarding phase of the employee lifecycle is all about when an employee first starts working for the company from the first day of employment, this is one of the most crucial phases of the employee cycle (Qualtrics, n.d.). (Qualtrics, n.d.) also states that “28 percent of employees leave new jobs within the first 90 days” this statement proves exactly why onboarding within an organisation is crucial, when companies poorly onboard their employees its not only negative for the employee but also for the company as the company will experience losses including time, resources, interviewing, and training new recruits. Explaining the companies mission statement and values is essential in the onboarding phase encouraging new employees to get involved in the company’s culture and stay engaged (Strayboots, 2020).
In the development stage of the employee lifecycle is very important and involves the development of employees and the business as a whole, when businesses invest in their employees it can lead to growth and success, these are usually external training courses but considering the impact of the coronavirus lockdown and the huge loss of income the best way Hotel Trinity could still offer employee development programmes but in a more cost effective way, including in house training courses or online courses these courses should also be offered to employees working from home and furloughed employees, employee engagement meetings should also be  held regularly and employee recognition should be included in these engagement meetings, employee back to work and stay at work programmes should be introduced to offer additional support and retain talent (Diversity and Inclusion , 2021)
When forming a PESTEL analysis including Political, Economic, social, Technological, Logical and Environmental factors all need to be considered. The Government impacts the hospitality industry massively and most decisions that the government make are non-negotiable this affects both employees and customers. When thinking about the Political aspects, some of the external factors to consider include government restrictions on travel this could cause major disruption in hotel trinity’s operations, tax could be increased this could affect the revenue management of Hotel Trinity, reviewing price strategies would be beneficial, Hotel Trinity need to stay in line with employees and customers changing wants and needs and ensure employee and customer feedback is completed in order to retain both employees and customers alike, complying with the government and following the governments guidelines is the only way Hotel Trinity can recover from the pandemic .Because of government decisions the hospitality industry can be affected tremendously  impacting the employee lifecycle causing the health and wellbeing of employees to decline at hotel trinity, according to (Howandwhat.net, 2021)the UK has the 6th largest economy in the world by nominal GDP decreasing by 9.8 percent during 2020 due to the pandemic. The coronavirus lockdowns put pressure on the treasury and many businesses did not survive , the national living wage is £10.85 as of April 2021 according to(Harari, Keep and Brien, 2021), due to inflation price rises in 2020 supply problems could continue into 2022 affecting a large number of hospitality businesses in the united kingdom, around 7.6 million employees in the united kingdom  were affected by the coronavirus lockdowns including staff at Hotel trinity , with many staff being furloughed until September 2021 (ageing-better.org.uk, n.d.), these figures had a massive impact on the workforce and caused widespread panic and risks to employees health and well-being due to job security and financial security being impacted. With the economy being affected by the pandemic studies suggest people are adopting different spending habits in the more money conscious world. Hotel trinity should review their employee pay and benefits considering the people that have been on long term furlough and have been getting only 80 percent of their pay. According to (Tu, Li and Wang, 2021) suffered with COVID 19 related stress and anxiety which in turn decreased in work performance, the introduction of inhouse health and well being workshops should be introduced by Hotel Trinity. Political Factors link to the decline in the employees health and well being ,the covid pandemic has changed both employees and customers attitude towards health and wellbeing creating more health conscious attitudes, people have even changed their career developments and ideas , some people that were extrovert’s have adopted the introvert way of life preferring to work from home because of changes to the way of life after the pandemic .Hotel trinity must adapt to engage employees including taking employees health and well being serious introducing work mentors is another way to help employees and take a caring managerial approach. Social media was used tremendously through the corona virus lockdowns, considering the different generations, hotel trinity must adapt and increase their social media presence not just for the younger generation but for all generations. Technological factors are important for the hospitality industry , innovation is the key to success within this industry, the introduction of Contactless check ins/Check outs , Artificial Intelligence, Contactless room service, increased social media presence and communication through different platforms such as Skype and Microsoft Teams is essential especially when thinking of Hotel Trinity’s recruitment process , the most successful hotels are leaders in innovation, technology is the key to competing and becoming market leaders. Technology is needed to help with the workforce by shortening staff members completion of tasks during lockdown a lot of hotels used electronic room sanitizing machines this halved housekeeping’s time and allowed more time to focus on other tasks these technological improvements should be taken as positive steps towards the future develpments.at Hotel Trinity. The corona virus lockdown improved environmental issues with less people using cars and public transport, health-conscious people have improved sustainable practices and Hotel Trinity can build on this, for example changing supplies of cleaning products to non-chemical disinfectants, these kinds of practices impact the workforce by incorporating sustainable practices adding to the corporate social responsibility. (hospitalityinsights.ehl.edu, n.d.). Hotel Trinity management should take into consideration the amount of staff that have been on long term furlough and retrain all staff for added support to keep up with legal requirements and legislation that has been changed during the lockdown such as health and safety laws, the covid pandemic affected many employees work and personal life, The Employment Act 1996 should also be taken into consideration for employee protection, holiday pay, sick pay, maternity leave and the living wage should carefully be negotiated as these are legal requirements and are protected by law. When analysing these aspects that can affect Hotel Trinity could also do a SWOT analysis to assess risks and threats, these tools can help in the rebuilding of the workforce. 
To conclude, the coronavirus pandemic has had a huge effect on the hospitality industry causing mass redundancies and furloughed workers, the industry has suffered tremendously, Hotel Trinity need to ensure adaptability and change is on their agenda. The workforce needs to be reassured by management and HR, Awareness of the impact of the pandemic on employees is the key to creating a solid back to work strategy.HR must evaluate the employee lifecycle and the stages from one to six, producing cost effective plans and strategies, HRs mission should be to retain long term employees and to recruit new employees if needed and ensure all employees are engaged and working to their best ability. The PESTEL analysis should be taken into consideration and all decisions made should reflect the PESTEL analysis.
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