Good afternoon today I will be talking about the threats and opportunities for the well-known coffee brand Starbucks. The first threat are other competitors according to indeed “the competitor is the most common type of threat” other competitors for Starbucks include costa, Greggs, small cafes and even supermarket cafes who have a café in the store whilst your shopping for example Tesco and Morrison’s 
Another threat are other coffee brands and coffee machines which of course people have their own coffee machines as its way more convenient, faster and cheaper which I think is a hard threat to tackle 
Furthermore, another threat is changes in cost of living, as we have recently seen over the years the cost of living is through the roof which makes customers choose to make coffee themselves so it’s important that we make our product affordable for our customers in difficult circumstances whilst still making profit for the company 
Another threat can be our supply chain, according to Ian Mcque the risks of our supply chain can be cause by natural disasters, political instabilities such as wars and shortages and not meeting demands
And the final risk is changes and preferences an example of this is that a customer might want to go vegan so it’s important that we have that we have other options for different customers another example is that a customer wants to buy from a company that is more environment friendly so it’s important that we minimize plastic and waste, according to Emma warden(2022) “Following trends means keeping an eye out for potential changes in your market, but also spotting opportunities where your business can grow”
More over now I will be talking about the opportunities for the company, the first one can be by introducing new products and drinks this can be available for a limited time only or a limited offers only according to wisernotify (2021) limited time offers create urgency and engagement 
Another is expanding into different countries and regions which helps our brand to be more known on a global level and also according to graham Wallace other benefits can be access to new markets , growth opportunities and minimize risks as for example for examples if there is a problems in other countries that you have stores in if you have stores in different regions they might not be facing that problem also 
And the last opportunity that I will be talking about is creating partnerships with other brands and companies according to Propello (2023) “a brand partnership provides an opportunity for brands to benefit from each other and help with overcoming weaknesses” an example of this is as I have previously talked about supermarkets having their own cafes so that you can have a coffee whilst your shopping we can team up with a clothing store to create coffee shops inside their all of their store so that you can shop and they when your done shopping for clothes you can have a cup of coffee downstairs   
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