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1. Introduction
1.1. Defining Teamwork
Teamwork as defined by Adair (2015), is the collective achievement of a group to accomplish a shared objective most efficiently and involves compatible skills, a common obligation, and joint responsibility. In a beauty salon, this supports a shared commitment not only to offering beauty services, but to providing an excellent, smooth client experience that boosts loyalty and maintains the salon's reputation. It is the difference between connecting a group of individual beauticians and a unified, reliable brand name.
1.2. My Natural Role within Teams in the Beauty Salon
Using the self-assessment techniques that I learned at University, I relate well with Belbin’s Team worker role (Belbin, 2010). I am innately helpful, tactful, and aware of our team’s ambience, focussing on unity and supporting my co-workers. Although this encourages a positive atmosphere, I have realised it can occasionally lead to side-stepping necessary conflict. My lesser position is that of a Completer-Finisher, concentrating on high standards and careful thought to detail in my individual tasks. This reflective report delves into how various theoretical models have assisted me to develop this innate tendency into a more intentionally efficient way to practice contributing in a team.
2. Findings
2.1. Tuckman’s Theory
Tuckman’s (1965) model of Forming, Storming, Norming, and Performing offered a vital guideline for recognising our team’s development, particularly when a new senior beautician, Kiran, joined.
At first, in the Forming stage, the salon environment was courteous. We methodically showed Kiran our procedures and systems, and she silently noted them. The Storming stage initiated when Kiran began questioning our retail display techniques, proposing a more up-to-date style. My Team worker urge was to appease everybody; however, this only hindered the discussion. Identifying Storming as an essential stage, I intentionally modified my tactic. During the next team meeting, I applied my tactful skills not to resolve the dispute, but to help it, stating, "Kiran has an idea about visual appeal. Can we look at how to incorporate her ideas without disrupting the management of stock?" This assisted the team to transition into Norming, where we collectively created a new display protocol. The outcome was a shift to Performing, where we leverage Kiran’s creativeness within a jointly approved structure, eventually increasing sales. I discovered that my part was not to avoid a dispute, but to help steer it constructively (Tuckman and Harper, 2012).
2.2. Betari’s Box
Betari’s Box demonstrates how behaviours and attitudes create a self-development cycle (Heffernan, 2019). I observed this when a problematic client left my co-worker, Lisha, clearly distressed. Lisha’s negative attitude of frustration steered her conduct by yelling at the junior beautician. This, in turn, had an effect on the junior’s mindset causing anxiety, directing her performance by making an error with an appointment booking, which further aggravated Lisha’s temper.
Knowing I was about to be dragged into this negative situation, I applied Betari’s Box to stop it. I could not change Lisha’’s initial attitude, nevertheless I could adjust my own actions. I made her a cup of coffee and said, "That was a challenging one. I can book in your next client if you need a little time-out." This minimal act of compassion and support was a thoughtful, positive mediation. Lisha’s manner eased, and her imminent attitude became stress-free, breaking the cycle, and the team’s equilibrium was re-established. This showed me the power of personal intervention in managing the team's emotional environment as demonstrated by (Heffernan, 2012).
2.3. The PAC Model and Dialectical Tension
I combined two models to explain a frequent challenge I face at work: the struggle between the salon’s need for unity and my need for independence.
The Dialectical Tension as explained by Stadler (2019), between the salon’s brand and my individual approach was continual. I favoured an easy-going consultation, while the manageress insisted on a precise script. I understood this as a decision between two alternatives, until I recognised the need for a combination of the two.
This conflict is demonstrated through the PAC Model (Berne, 2022). When the manageress used a critical parental tone "You're not sticking to the script properly", I would respond from my adapted child, feeling annoyed but obedient. Using the PAC model, I learned to reply from my adult ego state. I arranged a quick meeting and said, "I want to make certain I'm giving the main information successfully. Could we review the script?” I learned I gain better client interaction when I can modify the language somewhat, while still including all the necessary treatment details.
This Adult-to-Adult interaction recognised the need for brand unity while encouraging my professional independence. It steered a positive sales discussion and a mutual consensus combining information, bettering both my professional contentment and performance.
2.4. The Gestalt Model
The Gestalt model states an all-inclusive method that accentuates observing things as combined wholes instead of isolated fractions (Bustamante, 2023). Stadler (2019) outlines the highest level of team collaboration. I encountered this during a full diary on a Friday when a client suffered a minimal allergic reaction. Our senior beautician had to leave her appointments to handle the incident.
Immediately, the team changed. Using my initiative, I took over her microdermabrasion session, the secretary rearranged the senior beautician’s other clients, and the junior beautician handled the sales and ensured calmness. Now, we were not group of individuals; instead, a single, flexible entity. The outcome was a resolved matter, which ensured client trust and, was something we accomplished simply due to this unified collaboration. It was a seamless instance of what Sinek (2020) identifies as an "infinite mindset," where we were working for the greater objective of the salon's reputation, and not our individual treatment bookings.


3. Conclusion and Action Plan
This reflective analysis has reformed my interpretation of teamwork. The theories offered a lens to decipher multifaceted interpersonal dynamics, shifting me from a reactive, unassertive mode of interaction to one that is emotionally intelligent and proactive. I now perceive conflict as a drive for professional growth, realise my impact to influence team confidence, and can communicate to solve disputes.
In the future to be a more valuable team member, I will:
1. Concentrate on constructive storming: I will utilise my diplomatic abilities to help, not restrict, healthy discussion, guaranteeing my team gains from diverse ideas.
2. Dedicate to breaking negative thoughts and behaviour: I will take accountability for inspiring positive conduct in negative circumstances, applying Betari’s Box as an ideal to nurture my team's emotional feelings.
3. Routinely communicate from the adult: I will strive to apply my Adult ego state interaction to solve conflicts and discover harmonious outcomes that value both individual and team requirements.
Finally, successful team collaboration is a mindful way of connecting and interacting. By regularly to applying these models, I will provide not only my practical skills, but my increasing capability to help create an extremely unified and top performing team.
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