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[bookmark: _Toc133164190]Introduction
The simplest form of explaining leadership is that it is a kind of approach which helps other people to follow. Thus, it can also be added that a person who knows how to influence, can possibly possess leadership skills. This leadership can occur in any layer of organization or society, it does not limit itself to the positions named leadership positions. Leadership is crucial for an organization to motivate a group of people, inspire them, and motivate them in order to achieve goals. On the other hand, leadership also helps in creating a vision and helps people to follow the same. The following essay will be focusing on leadership and its relationship with the management theories which can be found in an organization. The following section will cover personal experiences to understand the application of the concepts and theories of leadership and management. Furthermore, the essay will include an action plan which will help to highlight the areas indeed to be work on in order to develop leadership skills.  
[bookmark: _Toc133164191]Discussion 
The organization Globalteer was founded in 2006 as a non-profit organization and started volunteering work in places where it was highly needed. The founder, Jim Elliott wanted to fill up the gap in volunteering work, he envisioned building up a charity which will be able to fill up the need for support and volunteering. Through the help of this charity, the non-profit organization has successfully created deep relationships with local NGOs who are responsible for the same purpose in order to make a huge impact on society. Being an award-winning non-profit organization in the UK, Globalteer mainly focuses on providing support to long-term projects. They invest their support and volunteers for projects which work on sustainability and related long-term projects, various kinds of services which enhance the cultural exchange (globalteer.org 2020). 
From the initial days of volunteering till date, the organization has been successful in developing its own initiatives to bring a change to society. Grace House was the first project by Globalteer which has further become a community project, majorly focused on education, gender equity, child protection, health and nutrition, sports as well as animal welfare (globalteer.org 2020). In various contexts, these programs have been effective in the communities to design a proper way to live. 
[bookmark: _Toc133164192]Review of Leadership and management theories and models
Prior to the time of the twentieth century, the studies and interest in leadership always been studied in a limited manner. The primary focus was all about the identification of the factors that can distinguish between leaders and followers (Gumus et al. 2018). On the contrary, modern leadership shows more concern about skill development as well as situational factors. In contrast to that management studies always comprised the leadership issues, benefits and the effects of the same which further shifted towards efficiency and overall productivity (Mansaray 2019).    
The notion of the role of leaders as well as leadership is complex in nature as the practice cannot be reflected based on someone’s ability to lead a group of people. The authors Liu, Bellibaş and Gümüş (2021) stated that the role of leadership is mainly about process rather than the position which can be found in a management setting. There are two words: “inspirational” and “influential” which can be used to describe a leader, whereas the authors Oberer and Erkollar, (2018) believe leaders can be termed based on their effectiveness, traits, power as well as styles. However, it can be said that leadership has their own definition and style that can be helpful in becoming an effective leader (Ciulla and Ciulla 2020). The authors Harrison and Harrison (2018) identified that the great man theory mainly talks about people can be born with leadership traits, but they are not made. Whereas the trait theory mainly described how people hold capabilities to inherit leadership qualities which are necessary for leadership roles (Benmira and Agboola 2021). Similarly, behavioural leadership theories also state that great leaders are made, not born. People develop the urge to learn leadership qualities and traits through training as well as observation (Salihu 2019). Situational leadership is more about the capability to act based on situations and make decisions (Thompson and Glasø 2018). As for the participation theory of leadership, the leaders highly encourage leaders to manage groups through the help of collaborative and equal participation (Madi et al. 2018). Other than these, transactional and transformational leadership talks about the management and relationship theories which occur in an organizational setting. Leaders who follow transactional leadership create a structure of punishments and rewards (Nadeak et al. 2019). These practices of transactional leadership are very common in various management and organizational structure. On the other hand, transformational theories focus on making connections where the leaders engage themselves in making better connections for a collaborative atmosphere in the organisation (Campbell 2018). Apart from these, leadership styles can also vary across all kinds of professions. This style of various leadership is based on interactions, collaboration and position which further helps in executing various kinds of activities. There are styles such as authoritative, democratic and others that allow an individual to pursue their leadership role. 
However, the leadership and management can be differentiated in terms of their own process as well as their own intended outcomes. Researchers often argue that leadership and management are two completely opposite processes. Fichter (2018) Stated that leaders are the ones who always do the right thing, whereas managers are those who do things in the right way. Whereas the authors Dirani et al. 2020 stated that leaders and managers are indifferent, however, their roles can be different based on the situation and necessities. Effective and ineffective leaders are the major concern for any kind of organisation and their management. Their quality of traits and decision-making in certain situations helps them to increase favourable outcomes.              
[bookmark: _Toc133164193]Reflection on leadership experience and Application of the Theories and Models
Working at Globalteer I have been able to be exposed to a huge combination of cultural exchanges, different kinds of community services as well as daily activities has become one of the prime resources of my experiences and learning. Regardless of different backgrounds or cultures, our leaders always managed to establish an effective work culture which promoted diversity to enjoy charity work without any conflict. 
I am a part of a team of 12 team members and we had one leader who not only guided us but also influenced us in daily activities. Every day is a busy day for us, however, one day, we were assigned to handle a group of 50 children who were suffering from abuse and malnutrition. The situation came as an uncertain one however, our leader took up the opportunity and made the best decisions and fostered us to do our best in mitigating the situation. The sudden rush startled all the members, but the leader took the initiative to empathize and motivate us. As the authors Shanafelt et al. (2021) identify that an effective leader always has the capability to empathise with others while motivating the people of the organisation to do well. 
On the other hand, our leader always believes in rewarding team members which further fosters us to achieve within a particular time frame. The authors Wahyuni Purwandari and Syah (2020) identify this approach as a transactional leadership style where they not only motivate the employees but also provide a proper reason to achieve the goals. I observed that our leader started the approach of proper recognition which addressed the sense of satisfaction among us. This leadership style somehow motivated us to keep going and make better improvements for further development.         
[bookmark: _Toc133164194]Review of own experience of leadership and areas for the future development
I have always had the urge to master leadership skills and working at Globalteer, I got the opportunity to observe leaders closely and gain knowledge as well as skills. I observed that presentation skills and clear communication are very much effective for the leadership role which helps in delegation and discussion. Similarly, I learnt about the importance of adopting change and time management skills which will help me in undertaking leadership and maintaining productivity as well. On the other hand, I will also be needing to work on my interpersonal skills such as building up an effective relationship with subordinates and others as well as empathising with them for better teamwork and team outcomes. I believe my practices while being in the team and my performances will help me to learn about the qualities and skills of being an effective leader in future. 
[bookmark: _Toc133164195]Conclusion
The paper has been helpful for me to explore various kinds of leadership theories and styles which can be observed in organizational settings. In my understanding, leaders are the one who guides an individual or a group of people to follow and do the right thing. The analysis and review through workplace experiences opened up opportunities for me to have deep insight into the same in real-world examples. Furthermore, I was able to find out the skills I will require to develop for future practices. 
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[bookmark: _Toc133164198]Action plan: Leadership development plan

	What are the areas of improvement of my leadership development objectives?
	The specific leadership activities do I need to take up to achieve my leadership development objectives 
	Specific space where I will be developing my leadership objectives
	Target date which will be allocated for my objectives to develop leadership skills 

	To make an improvement in my communication skills while delivering verbal presentations to the stakeholders 
	Before starting with any kind of the presentation, I will make a short objective list based on the topic which will give a clear idea about what to highlight and which points need more discussion. I will put more focus during the meeting to track the number of the questions that shows misunderstanding during the time of delivering the presentation. Furthermore, I will ask the other stakeholders and team members individually to provide feedback after each meeting. My main objective to improve communication will be to provide a clear idea through easy and more clear messages. 
	I will practice the same at the workplace, during team meetings. 
	3 months 

	To expand my understanding the leadership in order to develop myself as an effective leader for future scopes. 
	Firstly, I will complete my leadership programs which will help me to have deep insight about the leadership abilities, skills and competencies. Furthermore, I will observe my superiors in the organisation and try to learn from their styles by everyday activities as well as meetings. After completion of learning, I will complete of assessments to understand my progress and feedback from my superiors will help me to work on my weak points. 
	I will enroll for Online learning programs and later learn at the workplace. 
	2 months 

	To make better improvements in my time management skills 
	Before starting with any kind of task, I will focus on making a proper outline of the tasks. I will make a priority list and schedule them according to that which will help me to manage my work timing. I will also start challenging myself with deadline slots to avoid any kind of procrastination while undertaking any task. Later, I will ask for of feedback from leaders and peers to understand the areas in which I will need to improve. 
	I will opt for online classes to learn time management skills, prioritizing. Furthermore, i will practice the same at the workplace. 
	2 Months 

	To become more adaptive to organizational change. 
	I will involve myself to observe and learn from the leaders of the organisation to have a clear understanding of how they tackle change. I will go through the organizational report during the major changes that occurred in the organisation. This will help me to understand their approach towards the change and how they adopted the change. 
	I will practice the same at the workplace. 

	5 months

	To develop my interpersonal skills 
	For this specific objective, I will require to work on my relationship-building skills and self-management skills. I will observe my leaders more closely to understand how they empathize with different groups of people. Moreover, I will focus on learning to tackle situations and build relationships in the organization. As for my self-management skills, I will make short and long-term goals to achieve better leadership skills.  
	I will practice the same at the workplace. 

	3 months 

	To manage the workforce effectively 
	I will focus on making more improvements in of workforce management. I will observe the leaders to understand delegation, and team management and support the staff with utmost accountability and responsibility.
	I will practice the same at the workplace. 

	2 months 
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