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Introduction
In many sports the introduction of a video assistant referee or VAR has been a great success, but like anything it also comes with its own controversy and backlash, especially from fans within the stadium who are essentially blind to the ongoing checks. My proposal to not only enhance the fan experience but to engage the fans directly in decisions would be a real time app which follows the game in which you chose and allows you to not only see the replays in real time and slow motion but allows you an insight into each decision which is made by the on field referee and the assistant referee in control of the VAR. This will help eliminate the essential feeling of hopelessness from fans within the stadium as they are no longer just by standers awaiting a decision, they are also able to see and hear the checks. Sports are nothing without fans, this much is evident and according to a study published in IPSOS in 2024 by authors Keiran Pedley, Holly Day and Ben Roff roughly 50% of fans attending football matches in England have said that VAR has negatively impacted their experience, fan retention is key to the growth of any sport and without some sort of intervention into this numbers could begin to drop. My initial proposal for this app would be for football as I feel currently football is at the highest rate of criticism for VAR, but this app could be easily adapted to any sport.

Application
 A real-time video assistant referee (VAR) app would transform football fans' interaction with refereeing calls. Live match feeds and stadium networks would be combined with this app to give fans real-time access to VAR replays, slow-motion footage, and justification of referee rulings.
 
Linking the app to the official VAR hub which handles footage from several camera angles would be the fundamental technology underlying this method. Advanced artificial intelligence (AI) could simplify the experience even more by guaranteeing fast updates with low delay. Fans would be able to select which game to follow, upon a VAR review, a notice would alert them to open the app and view the same film examined by the officials. Furthermore, transparent would-be live audio feeds or transcripts of the referee's conversations with VAR officials (Collins & Evans, 2020). Access to the app inside the stadium might be provided by ticket QR codes or NFC technologies, therefore preventing abuse and assuring that only match attendees may use this app from inside the ground. The app could be a further engagement tool for people observing from home since it provides deeper real-time analysis of decisions (Keane, 2021).
 



worldwide accessibility
 
Making sure this technology is available to fans all over would be one of the main elements determining its success. Covering key languages including English, Spanish, French, Mandarin, and Arabic among others, the app would be designed with a multilingual option. This would guarantee that no fan feels deprived of the experience and aid to reach a larger audience.
 
Another top concern should be accessibility to handicapped spectators. For those with hearing loss, the app would have voice-to text capabilities so they may get real-time written updates on referee talks. Also, artificial intelligence-driven audio descriptions of the VAR process which narrate each review in real-time could help visually challenged viewers.
 
Effect on the Athletic Activity
 
The real-time VAR app would have significant effects on the general aspects of the sport as well as fan interaction. The lack of openness in VAR rulings has caused a lot of criticism for football, which frequently frustrates players, coaches, and fans (Pedley, Day & Roff, 2024). By removing uncertainty and offering precise explanations of referee decisions, our app would answer such issues. The software would also help to lower resentment towards officials by closing the distance between officials and fans. Much of the anger about VAR results from ignorance about the process of making decisions. Controversial decisions may be more accepted when viewers view the film and hear the justification for calls in real time (Webs, 2022).
 
This technology might affect the impressions of officials. Particularly in high-stakes games, referees may deal with great pressure. As supporters can see the officials' points of view, there could be more respect, and less reaction aimed at referees following events (Smith & Jones, 2021).
 
 


Interaction and Engagement of Fans
 
Like any sport, football depends on fan involvement to survive. This app would greatly improve the stadium-going experience by allowing fans to participate instead of merely watching VAR reviews, therefore transforming their experience. Under the current system, officials assess VAR while stadium fans remain in darkness. Instant updates and images from the app would help them to make the waiting more interesting than frustrating. Beyond simple viewing, the app might include interactive components such live fan votes on whether a decision should be reversed or stood upon. Although these polls would not affect the actual outcome, they would encourage participation and could be shown on stadium screens, therefore including fan involvement in the matchday experience.
 
Social sharing tools should also be included so fans may instantly talk about decisions with friends and other supporters. Former officials or commentators should be able to offer rapid observations on decisions in a "fan analysis" section, therefore fostering educated discussions instead of reactions motivated by outrage (Collins & Evans, 2020). The app might also offer post-match summaries showing all VAR interventions, therefore providing fans with a comprehensive analysis of the reasons behind judgements. This would keep conversations active and enhance fan retention, hence extending involvement even beyond the game itself (Ahmed, 2023).
 
Conclusion
 
Without its fans, sports are nothing, football has to continuously change to keep its audience interested. The suggested real-time VAR app would revolutionize how supporters engage with the game in addition to addressing main complaints about officiating. The app might turn VAR from a cause of annoyance into a feature that improves matchday excitement by including real-time replays, referee audio, multilingual accessibility, and interactive engagement capabilities (Pedley, Day & Roff, 2024). From all the controversy within the world of sport, football especially this app might be the first step in the right direction for fans, with many fans feeling more and more out of touch with their own club, this app might help give the fans a foot back into their club.
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HOW IT WORKS
BRIDGING THE GAP BETWEEN FANS AND VAR
1. INSTANT NOTIFICATIONS: RECEIVE ALERTS FOR
ALL VAR CHECKS HAPPENING IN THE GAME.
2. REAL-TIME REPLAYS: WATCH THE SAME FOOTAGE
REFEREES REVIEW FROM MULTIPLE ANGLES.

3. LIVE AUDIO & TRANSCRIPTS: LISTEN TO
REFEREE DISCUSSIONS OR READ INSTANT
TRANSCRIPTS.

4. INTERACTIVE POLLS: VOTE ON CONTROVERSIAL
DECISIONS AND COMPARE OPINIONS WITH OTHER
FANS.

5. POST-MATCH VAR SUMMARY: REVIEW ALL KEY
DECISIONS IN A DETAILED REPORT.
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Bringing this idea to life m

its core values and its goal in
mind at all times, must be
easily accessible to all users
so finding a good partner to
help create the app is vital,
must be easy enough to use
for those who aren't as
advanced with technology
such as elderly, must have
features that accomodate
those with disabilities such as
hearing or visual problems
and must have procedures in
place to notillegally stream
any match clips.

Bringing
your idea

be done correctly, meIlCR IR GERE NI E 1 ‘e

Effective
research

From what I've learnt fan
engagement and retention is vital
to sports, taking the right
approach for the fans sake must
be vital, ensuring the goal in mind
is clear, the execution is as close
to perfect as possible and the
benefits are highlighted
efficiently.

Pocket VAR

into the protocols to work with the football leagues, the broadcasters,
the stadium staff and a company to help create the app.

Choosing
the right

approach

The network power in this app
must be taken into accountin

as Information Transparency,
global research and

Accessibility, Technology-Enabled
Virality and engagement and
transparency.

Power of
networks
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Experience VAR Decisions in Real-Time
e Watch replays of VAR decisions instantly inside the stadium
. Hear referee explanations as they happen
. Engage with interactive features and polls
Download the app now and never miss a crucial moment again!
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JOIN THE FUTURE OF FOOTBALL
% DOWNLOAD TODAY: AVAILABLE ON IOS & ANDROID
? WHERE TO USE: WORKS INSIDE STADIUMS AND AT HOME FOR ENHANCED FAN EXPERIENCE
» STAY CONNECTED: SHARE YOUR OPINIONS WITH THE FOOTBALL COMMUNITY IN REAL TINME
@ VISIT US: WN.POCKETVAR.COM
¢ CONTACT: SUPPORT@POCKETVAR.COM
FOLLOW US ON SOCIAL WMEDIA!
i INSTAGRAM: aPOCKETVAR
& TWITTER: @POCKETVAR
[§ FACEBOOK: POCKETVAR





