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Presentation Overview •
· Introduction to the case study•
· Nature and scope of the problem•
· 5W2H problem analysis•
· PESTEL external environment analysis•
· Fishbone root cause analysis•
· Strategic insights and key findings
Background of Green Haven Florists •
· Independent flower shop in Norwich•
· Founded in 2016 by Liam and Priya Patel•
· Known for bespoke floral arrangements
· • Strong focus on sustainability and ecofriendly packaging
· Loyal local customer base



•
Original Business Model
· • Walk in retail customers •
· Wedding and event arrangements•
· Corporate floral services•
· Local community relationships
· Premium handcrafted products
Decline in In Store Sales
· • 30% decline in physical store sales
· • Reduced high street activity
· • Online flower delivery competition
· • Rising flower import costs
· Increased operational expenses
Customer Feedback •
· Customers appreciate quality arrangements•
· Website is outdated and difficult to use•
· Limited delivery options•
· Demand for subscription flower services

•

•
Competitive Environment •
· Boutique florist with strong Instagram presence•
· National flower delivery chain•
· Online flower retailers with fast delivery•
· Price competition and discounts

5W2H Analytical Framework
· • Structured problem analysis model
· • Identifies key elements of a business issue
· • Questions: Who, What, Where, When, Why, How, How Much

5W2H Analysis – Green Haven Florists

PESTEL Framework •
· Strategic tool analysing external environment•
· Helps identify opportunities and threats•
· Considers Political, Economic, Social, Technological, Environmental and
Legal factors

PESTEL Analysis – Green Haven Florists

Fishbone Diagram – Root Causes of
Sales Decline •
Marketing •
Competition •
Costs •
Location •
Customer Behaviour




Strategic Recommendations
· • Invest in modern e■commerce website •
· Strengthen social media marketing•
· Introduce flower subscription services
· • Expand same day delivery options
· Collaborate with local businesses and events
Key Findings •
· Sales decline driven by external and internal factors•
· Online competition is a key threat•
· Weak digital presence reduces competitiveness•
· Rising costs affect profitability
· Digital transformation is necessary for long term success
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