What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience, (2,000 words.) 
The aim of this assignment is to discuss the potential effects of operational policing’s difficulties on both individuals and collective wellness and the reasons it is important to manage mental wellbeing in policing. 
It is stated by McCormack and Riley, 2016 in the police journal (Phythian et al., 2021), the daily tactics and actions used by police forces to protect the public, uphold the law, prevent crime and handle emergencies are collectively referred to as, operational policing. Patrolling, preventing crime, managing traffic and responding to emergency incidents are examples of frontline policing duties. The aim is to safeguard communities, maintain order and uphold the rule of the law. 
Operational policing is overseen by the Police and Criminal Evidence Act 1984 (PACE), this is a legal framework for police duty and power in the UK. A journal created by the home office (Home Office, 2016), states ‘PACE ensures that police officers are always within the law and maintain respect and the human rights of individuals.’ 
The journal also explains how, PACE brings police powers under one code and balances the rights of a person against the power of police. Operational policing itself is the day-to-day workload of the police forces maintaining law and order, responding to crime and preventing incidents. This comes into form of patrolling emergency response, investigating crimes, working within communities and other agencies direct contact along with interacting with the public. 
The book Stress and The Police Officer (Ellison, 2014), explains how police patrolling in the community consists of deterring crimes, having a visible presence of police in communities and to provide reassurance and support to the public. ‘The effects this can have on an officer are, they are vulnerable and open to abuse from the public, they deal with the frustration of the community and there is always a possibility of physical harm.’
Response policing consists of responding to emergency calls meaning crimes, various offences, accidents, sudden deaths and public disturbances. A lot of these calls can often subject the officers involved to difficult situations, stressful and unknown situations, (Ellison, 2014). 
Criminal investigations consist of, investigating reported crimes, interviewing suspect, victims and witnesses trying to gather information and evidence to provide justice. This means for the officers involved that there is a lot of paperwork involved, communication with a lot of people including the individuals involved in the case and other officers and professionals, (Ellison, 2014). 
The College of Policing (College of Policing, 2023) explains how operational policing consists of the ‘assessment by the police officer of risk, harm and threat’. The National Decision-Making Model (NDM) is applied to manage threat to life incidents. The NDM is a police framework to standardise the decision-making process. It should be used by the police to assess, make decisions and judge these decisions.
Core operational duties are ‘’Protecting life and property, preserving order, preventing the commission of offences.’’ (College of Policing, 2018). Operational policing highlights powers of entry, rights and entitlements, PACE codes, firearms licencing and road traffic collisions. 
Papazoglou and Blumberg, (2020), explain how it is important to manage wellbeing in policing as the difficulties encountered in operational policing can have a major effect on both individuals and groups within police teams. The impact these difficulties have on all individuals involved can ‘affect a person’s mental and physical health.’ It is important to have support available and provided to all parties involved in incidents as both police officers and communities are open to traumatic incidents, complex social issues and high stress levels. 
The role can be ‘psychologically, emotionally and physically’ taxing which can have a negative effect if not managed properly. The physical effects can range from chasing suspect, using necessary force, disarming individuals and the management of sleep patterns of shift work. The psychological effects can be anxiety and stress, PTSD, workload pressure and the feeling of being burnt out. 
The National Police Wellbeing survey 2023 (Oscar Kilo, 2023), was conducted and there were over ‘42,000 responses from 23,616 police officers, 16,183 police staff, 1,553 PCSOs and 305 volunteers.’ The positive findings of this survey were as follows: ‘reduction of 20.1% in symptoms of anxiety and depression since 2019.’ Positive rise in resilience, confidence within the job and sense of control. 
The findings that will require further work are the response regarding the decline in emotional energy with the levels being at an all-time high since the last survey in 2019 which indicates a trend towards burnout. ‘There have been high levels of fatigue, increased levels of weariness were indicated by a sizable number of police officers (69.6%) and police staff (56%) with 28.9% of officers and 20.7% of police staff reporting extremely high levels.’ 
The mental health charity Mind, (2019) found in a survey completed in 2019, ‘70.4% of police personnel who took part in a survey in 2019 had personal experiences of mental health issues.’ ‘In 2020 10,000 police officers were off work due to stress, depression, anxiety and PTSD.’
There are many services at hand to support police officers and staff with their mental and physical health, The National Police wellbeing service, Oscar Kilo, The Blue Light wellbeing framework and Police Care UK, is a charity for police staff who have suffered physical or psychological harm whilst in the line of duty. 
The neighbourhood policing team, often work with communities, in schools, they guide and support children and young people (College of Policing, 2019). They engage with individuals, build trusting relationships, prevent crime, deal with local issues, offer monthly groups with the communities to ask questions and to listen to the public’s views. Officers in this role can often feel useless, have an uphill struggle working with the communities and will need to negotiate feedback. 
Public order policing means that specialised officers deal with protests, work on crowd patrol, concerts in local areas and public order events that could get out of hand. In this line of work there is a constant risk to safety, officers are physically open to abuse and there is a lack of respect. Operational policing has an impact on crime, trust, safety and criminal justice system by trying to maintain security and public order. This can lead to challenges with the public’s reactions and accountability, (Jac St John, 2023).  
Reported by the Telegraph News of the recent Stockport riots in August 2024, police officers were subject to intense anger, violence and abuse for trying to keep the peace and order in the community, (Stephens et al., 2024). Missiles were thrown, shops looted, cars set alight, officers were attacked and injured. 
During the Stockport riots officers had to work extra shifts, on their days off they were cancelled to workloads, some officers were diverted to other forces in different areas, working long hours. Tiffany Lynch, the acting national chairwoman of the police federation for England and Wales stated on a radio station “What we’re actually seeing and our officers out there that are working incredibly hard for extended periods of duty, is unprecedented, and the violence that they’re actually facing, some have never faced before in their careers.’’ (Reynolds, 2024).
Downs, (2024) pointed out how ‘specialist public order officers (PSU) worked 40,000 shifts, 6,600 officers deployed each day.’
During this operation, the police officers would be coordinating and enforcing the law and supporting the other agencies involved in the process. For example, the fire service, community leader, ambulances and voluntary organisations.
The primary function is to ensure the legal framework is maintained, preventing criminal activity and to maintain law and order. 
Intelligence and security alerts would be identified to maintain public safety, using data bases, surveillance, sharing this information between agencies can help to coordinate responses, especially in counter terrorism and nation security, (Cayford and Pieters, 2018).
Police are an essential part of joint service operations, providing expertise and coordinating services, whilst maintaining public order and respecting the law. 
A journal on the psychosocial factors linked to the occupational psychological health of police officers (Deschênes, Desjardins and Dussault, 2018), explains in order to sustain an experienced well-adjusted police force, it is essential to manage wellbeing in operational policing. It should be recognised and appreciated that it is a stressful profession with exposure to danger, trauma and pressure. The ability to make decisions and work effectively, depends on good wellbeing. Those with poor mental wellbeing will compromise safety and make mistakes. This could affect the individual, colleagues or the public. 
As front-line law enforcement officers need to be able to handle situations with compassion and in a professional manner. 
Wellbeing and resilience are key to career sustainability, community trust and relations, benefitting the officers and the community. 
There are many themes of human behaviour which can be applied to these response contexts, depending on how officers perceive the situation and how they are going to respond. 
The coping mechanisms used will depend on the person and the support resources. This will allow the officer to adapt and manage these situations. Behaviour theories look at human behaviour under stress and their responses. For example, the physiologist Walter Bradford Cannon coined the term fight or flight, (McCarty, 2016). ‘The fight or flight response is the phycological reaction to stress.’ The body releases hormones, adrenaline and cortisol which creates a high heart rate, blood pressure and energy levels preparing for a quick response to stressful situations.

The research shows that individuals will either fight against the feeling, trying to beat or resolve it or flight where people will run away from the feeling and not face it. There are 3 known stages of this term, the alarm stage where the body is getting ready for what decision it is going to make. The resistance stage, this is where the body tries to normalize and recover from the initial response. Lastly the exhaustion stage, this is after the body has challenged itself as to what decision is going to be made, whether to fight or flight and this can cause the body to begin to break down and feel exhausted, (Cherry, 2022c). 
Han Selye’s model of general adaption syndrome explains that ‘alarm provides the immediate reaction resistance of the body to maintain energy source.’ There will be exhaustion if the stress persists, this can lead to fatigue, exhaustion, burning out, physical and mental illnesses, (Edwards, 2022). 
Yerkes and Dodson Law discuss that moderate levels of stress can enhance focus and motivation. However, ‘excessive amounts of stress can lead to poor decision-making and mistakes’, (Nickerson, 2023b). 
A resilience theory created by Dr Norman Garmezy focuses on how people adapt, recover and develop, due to exposure to stressful situations and how it can help coping strategies, positive thinking and support. Mandie Shean wrote a report of current theories relating to resilience (Shean, 2015), in this report Shean states that Garmezy defines resilience as ‘not necessarily impervious to stress. Rather resilience is designed to reflect the capacity for recovery and maintained adaptive behaviour that may follow initial retreat or incapacity upon initiating a stressful event.’ 
In 2016 a survey was taken by the police federation of England and Wales where it states, ‘17,000 officers, 39% sort help with mental health issues, stress accounted for 25% of sick leave and 65% of the officers felt they should not be in work due to their poor mental health’, (Houdmont and Elliott-Davies, 2016).
National police wellbeing service (Oscar Kilo, 2022), is based within the College of Policing and works alongside police chiefs and the home office, ‘provides support and guidance for police forces in England and Wales, to improve and build organisational wellbeing.’ Improving help and support, reducing stigma around seeking help and improving self-help and resilience. 
The blue light wellbeing framework is a self-assessment tool to access wellbeing provision, the national wellbeing survey, gives the opportunity to the police work force to state how people feel at work, (Oscar Kilo, 2024). 
Police care UK (UK, 2024), is a charity that supports police officers who have suffered physical or psychological harm, because of policing. 
Mind, (2022) research showed emergency responders were more likely to get support and advice from friends and family. However, support from colleagues was an important coping mechanism for those on the front line and classed their team as being like a family to talk about their problems. 
In conclusion, police officers are under a lot of stress due to the difficulties of operational policing, which includes to being exposed to violence, making decisions under pressure and dealing with the emotional toll of serving communities. These difficulties highlight how crucial it is to manage police mental health in order to protect police officer’s health and safety, as well as the professionalism of the police force. By promoting resilience, improving decision making and lowering the risk of burnout, supporting mental wellbeing, will eventually improve results for both police officers and the communities they serve. 
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Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police?
You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. 
Your answer should be based on academic research, although you may make reference to relevant case studies, (2,000 words). 
The aim of this essay is to focus on the partnership approach and how it is the most effective way of reaching groups and communities who are distant and less willing to engage with the police. Partnership approach in policing is a joint effort between law enforcement agencies, local government, social services, education, businesses and the public. 
The Home Office 2012 document on the partnership approach to policing refers to the UK governments ‘policing in the 21st century policy.’ (Turley et al., 2012). The partnership approach is to share responsibility, build a rapport and trust, engaging with relevant people and agencies. This is to promote a common goal looking at long term solutions for crime within the community. 
In the book Policing: A Journal of Policy and Practice (Signori et al., 2023), it states ‘Community policing is a philosophy and strategy that prioritizes building positive relationships between police officers and members of local communities.’ 
The book explains the key elements are, a move from centralised to localise policing, community involvement, shared responsibility for public safety, multi-agency collaboration, local policing priorities, police and crime commissioners with a focus on crime prevention using neighbourhood policing teams that exhibit accountability and transparency with reduced bureaucracy. It emphasises the importance of partnerships and a more integrated, preventative approach to policing. 
College of Policing (College of Policing, 2013b) explains that community policing is a way of connecting with the public, to engage in building trust, relationships, opening channels of communication, listening to concerns and working together to address local problems, being a presence and convenient to contact. This breaks down barriers and involves the community in improving their own areas by taking an active role, giving them a voice and asking for opinions to aid decision making. 
Proactive strategies can be put in place to avoid criminal activity, recognising social issues, especially in deprived areas with high crime rates. 
The Crime and Disorder Act 1998 (GOV.UK, 2023a) places a duty on several responsible authorities, to work in partnership ‘to reduce crime and disorder before it becomes a serious problem’, ‘working together to protect communities from crime’. 
The College of Policing 2024 (College of Policing, 2015b) agrees that statutory partnerships can help with information and intelligence, information sharing and community safety. This can help with relationships between the police and minority communities, to work together. This can promote openness, transparency, with a better understanding of problems and solutions. 
Some communities may be unwilling to engage with the police due to historical issues in their areas and previous misconduct of the police, this causes mistrust, fear and discrimination. For example, racial, ethnic or socioeconomic issues in the past. 
Abuse, neglect, corruption, profiling and bias can cause distrust, these negative experiences make it difficult to regain that trust. 
In 2023 a report by Baroness Louise Casey on the BBC News (BBC News, 2023), found that ‘racism, misogyny and homophobia were rife’ in the Metropolitan police. A 363-page report found evidence of poor management and a ‘boys club culture’, which let down rape victims. Other recent cases which have severely damaged the police’s reputation are those of the murder of Sarah Evered by a serving police officer in 2021, as well as the case of two officers who shared images of murder victims in 2020, whilst assigned to protect the crime scene. 
A police watchdog report in February 2022 (Sky News, 2023), identified ‘misogamy, harassment, bullying, sexism, racism and homophobia in Charing Cross police station 2016-2018.’
Improving the relationship between communities and the police is important for trust, public safety and cooperation. It is essential in areas with high crime rates, to report crimes, provide information, prevent offences, solve problems and collaborate to make communities safer. People are more likely to follow the law when the police have a connection with the public and order is maintained, (Gold, 2022). 
The government have explained how tension and conflict are reduced when there are positive relationships with the police in neighbourhood settings, encouraging a harmonious environment. Police outcomes improve by showing transparency and accountability, this builds trust and confidence, (Government Events, 2024). 
Seeing important results and improvements in communities will enhance communication and build better relationships, ultimately promoting community safety. 
Police in multi-cultural and minority communities need to overcome cultural barriers, build strong relationships, work on communication, address fear, mistrust, misunderstanding and historical wrong doings. 
Urban and high crimes areas benefit from improved police relations with proactive and preventative approaches, more effective crime reporting, crime prevention and management. This focuses on different community needs and social dynamics, this can be assisted by outreach programmes, regular open communication, addressing local concerns and sharing the responsibility, (Gold, 2022b). 
The training of police officers to understand, appreciate and respect different cultures and diversity, to improve interaction will enhance their skills and promote empathy. Accountability in the police force with a transparent complaint and review process, would show the public that there is a mutual goal to collaborate with local organisations to support the community and gain support and trust, (Lai and Lisnek, 2023). 
Professor Adam Crawford wrote an article explaining ‘the tensions and threats within the new arrangements for tackling crime.’ (Crawford, 1998), ‘Community safety partnerships (CPS) section 6 of the crime and disorder act 1998, brought together local partners to form and implement strategies to tackle crime, disorder and anti-social behaviour in their communities.’ 
The partnership approach challenges traditional methods of policing by creating community driven solutions. Groups which are disengaged or difficult to reach can become a part of the process by addressing power dynamics, reducing authoritarianism, (Mazerolle, 2023). 
Working with community leaders and respected community figures allows the people of the area to have their say and a degree of power in decision making. This reduces suspicion on police engagement and improves trust. A partnership approach can demonstrate a commitment to the community, to protect and serve, giving positive solutions instead of just enforcing the law. This can build bridges and bridge gaps with less engaged communities. 
Reactive police enforcement can be replaced with proactive strategies working within the community settings, to address problems at the core. For example, lack of resources, social inequality, poverty, anti-social behaviour. These problems can lead to crime and by both side collaborating, it could be possible to solve these issues together, (Foshaugen and Vestad, 2024). 
The communities know their own areas and understand their own people, this knowledge can help to establish initiatives that are effective and relevant to the specified area.
Creating safe spaces where groups can communicate honestly, confess concerns, report wrongdoing and get feedback and solutions, would help with hard to reach communities. This would also reduce fear and negative perception of the police of being punishing and controlling, therefore reducing confrontation and improving cooperation, (Killick, 2019).
Long term commitment is needed, building relationships and investing in these communities, this shows support, empowers the community and gains a responsive, productive partnership, especially with communities with historical disengagement, distrust and obstruction to help the police. 
It is explained by Pamela Hanway and Olivia Hambly (Hanway and Hambly, 2023), in a report that barriers to groups engaging with the police are usually due to ‘social, personal and historical experiences.’ Racial or ethnic minority groups partially resist police engagement due to problems over the generations. Over policing, racial profiling, unjustified arrests and use of force have been classed as discriminatory and therefore police are seen as the enemy and not as the protectors. This perception reduces the amount of people who seek help, report crime or help with investigations.  
These groups fear that engaging with police could have repercussions within their communities, causing stigma and mis understanding. 
Language barriers, immigration concerns and cultural practises which do not match mainstream society are also reasons for distancing from the police. Lack of understanding leads to poor communication, addressing issues and lack of trust, especially in the criminal justice system which disconnects them from society and the law, (Hanway and Hambly, 2023). 
The Office for National statistics shows how, the reluctance to engage with police is a complex mixture of historical experience, fear, negative feedback, lack of understanding and cultural barriers. Addressing these issues starts with building trust, respect, safety and improving communication, (Office for National Statistics, 2015). 
A thoughtful empathetic approach moving beyond traditional enforcement is required to create opportunities, transparency and support groups who are less willing to engage. 
Community policing prioritises relationships over enforcement, officers work in specific neighbourhoods where they can connect with community members, addressing its needs and concerns. Officers should be visible within the community, not just at times of confrontation, crisis or conflict but in a neutral capacity. This can be done by attending meetings, schools, colleges, youth clubs, community centres, churches, as a general supportive presence. 
The College of Policing (College of Policing, 2022a) shows how taking part in joint initiatives and media relations by using different communication channels, for example, social media, apps, websites, local newspapers and face to face meetings, opens more opportunities to communicate. 
Working with young people can help break barriers for the future, prevent negative stereo types and educate both police and communities about the law and creating a safer environment. 
Samuel Walker and Carol Archbold have completed a journal on the key principles of effective community engagement (Walker and Archbold, 2018). In this journal they have explained the key elements are building trust, demonstrating liability, honesty and consistency through actions, accountability and transparency, openness, good communication and good representation, community centred approach, sharing responsibility with the police and involvement in decision making and problem solving. This could be achieved by conducting surveys, public forums, public meetings and advisory boards.
Walker and Archbold have continued to explore, respecting community values and understanding the context of the community whilst acknowledging that different communities have different needs, expectations and demands, gives a voice to minority groups and represents the community served, (Walker and Archbold, 2018).
These principles empower and strengthen community groups and give them confidence to work with the police. 
It is explained by the College of Policing (College of Policing, 2020c), partnership policing requires significant resources, time and effort, officers need additional training and outreach partnership development. This demand could limit and an already stretched police service. Consistency requires long term commitment which can be challenging and destructive causing a lack of momentum and failure. 
Resistance by communities and police officers can cause a problem if traditional models of law enforcement are preferred or attitudes remain sceptical. Not all communities will want to engage, therefore this is not a universal model and can have uneven outcomes. 
It is also felt that there is a potential that community policing could influence public opinion, push agendas and manipulate outcomes, resulting in mistrust and resentment. 
It is reported by Cambridge University (Braga and Weisburd, 2012) that third party policing is a model of community engagement where police work indirectly with third party organisations, for example, landlords, businesses, schools and social services, where the aim is to influence behaviour and address crime. The police may ‘encourage or coerce the third party to enforce certain rules or policies’, for example, evictions for criminal tenants who are trafficking drugs and then act as facilitators. The goal is to change behaviour of individuals via these third parties to reduce crime and disorder. 
In conclusion, a partnership approach is an effective way to engage with communities who are less willing to work with police. By coming together with trusted agencies and organisations, this method can build trust and promote cultural understanding. To overcome these draw backs and differences it is essential that police departments are committed, and sustainability is paramount, in order to use this powerful tool for creating safer communities. 
(1,948 words) 
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