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Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working
In this assignment I will be evaluating the contribution of multi agency initiative and I will be critically discussing the challenges of partnership working. Pearl Barnes (2008) talks about how there was a general agreement that the multi – agency team work approach, is pro active and the effective way forward. The writer would agree, but states that this is only in an ideal world. The issue with multi agency working is when you want to arrange a meeting, there can be many barriers and one barrier would be that it is hard to find a time to suit everyone’s timetable and another would be the lack of communication and miss understanding situations. The writer has had many firsthand experiences of multi agency work; this is because the local infant school which they are employed by has had many children and families who have been involved with Team Around the Family meetings, which stands for (TAF). The Hertfordshire Grid for Learning (2007) says how meetings must happen after an assessment identifies that. One example would be a child who had a hearing impairment. Therefore different professionals needed to be involved and in this specific case the ENT, which stands for ear, nose and throat specialist. The Advisory Teachers of the Death, Speech and Language therapists are needed to help with the child’s communication skills to help develop their speech. The school nurse was also involved as was the Additional Learning Needs Coordinator (ALNCO) and the social worker. If the Additional Learning Needs coordinator needed to make a referral about a child to other professionals, it would then always be discussed with the child’s parents/guardians first and their signature would be needed. All the professionals would meet together for a TAF meeting so that all the different agencies can get together and discuss any concerns and then come up with interventions to support the child along with agreeing on an action plan. The Department for Education (2012) says how Multi agency work, brings people from different professions together to enable them to provide a way of working to help children, young people and families. Multi agency helps make sure that children and young adults who need extra support, have the professionals they need, to support them.
 The Social Care Institute for Excellence which stands for SCIE (2010) states the importance of individuals accessing and being offered the support they need. This is where Multi agency working comes in and it is about helping people and understanding each person’s individual complex need. Each professional must be clear about their job role and know their responsibilities. They must understand the different structures and organisations that assist with support planning.  Each professional should try and work across all boundaries because this is important to working towards planning and providing the right support. From researching about Multi-agency working , one came across Mary Atkinson (2007), who looked closely at the benefits of multi agency working and one of the best things about it was the problem solving which comes from different professionals to help reach the best solution.  However, one would argue that trust would need to be there from all agencies and sometimes this can not always be the case because everyone has different ideas.  With Multi agency work, one would say that the person whom the meeting is about should have more of a voice and speak about their thoughts, if they are able to and therefore this would impact the solution. A huge positive impact on multi agency working would be that each professional would gain a better knowledge and understanding of other agencies and once this is achieved it could improve their relationship and communication. Emily Lamont (2007) says how there were many different messages about whether multi-agency working meant that there would be an increase or reduced workload for the professionals involved. However, many would say that it creates more of an increased workload, which is a huge negative due to the professional’s workload already being in high demand and this could lead to them getting stressed, which would therefore result in them not doing their work to their best ability. However multi agency working speeds up the process and improves access to services through referral and early intervention. The Journal of Adult Protection (2008) talks about how for multi agency working to be effective you must find all the pieces of the jigsaw to fit together and by that, it means having all different professionals’ input. They also mention another name to describe Multi Agency Working is ‘Working Together’, which one would prefer, as it the name explains the purpose better. The journal describes how multi agency can be extremely challenging and time consuming and can lead to conflict. Although, by putting together all of the pieces of the jigsaw, which is one hundred per cent essential.  Once all the pieces of the jigsaw are fitted together, the writer feels as though there is no better way to provide the best outcomes for that child and like Michael Price (2009) says, ‘many heads are better than one’.
Jo Rose (2007) mentions how Child Matters and how multi agency is becoming increasingly successful for practitioners who work for anything to do with children’s services.  It says how each professional are working together towards the same goal, which will raise similar issues for professionals from different backgrounds. Action for Children (AFC) is an example of multi agency working  and According to Action for Children (2017) it has been working in Wales until 1911 and they help support young people and families who are venerable;  working in partnership with the local authority and many other agencies who are involved with a particular child/family. AFC (2017) say how last year they helped around 13,000 children and young people. From looking at their website, one finds this particular wording very powerful and it explains what they do, ‘By doing what’s right. By doing what’s needed. By doing what works.’ From one’s experience of AFC, they find them extremely beneficial and an overall good support. However, the practitioners who work for AFC find it hard to find a space in their busy timetable to come and support schools and because they have not had that much firsthand experience of working with the children, the advice they are giving is not always relevant and is unrealistic.  Therefore it would be good if they could have more time working with the school to identify appropriate interventions. There is a range of Multi Agency work project/s in the country, one being, Together for Children and Young People which stands for T4CYP. Good Practice Wales (2009) says how T4CYP’s aim is, ‘Improving the emotional and mental health of children and young people in Wales’. It is run by the NHS in Wales and it is a multi agency programme which works closely at an appropriate pace, which will help to improve mental health services, which is provided for children and young people in Wales.  T4CYP often has open meetings for people who want attend to get their voice heard and they give out a range of questionnaires to help improve their service. They also have a range of professionals who are there to talk about things with people. One would argue that even though it is good that they are trying to do something to help to tackle these problems. The majority of people who are suffering may not feel comfortable in attending these meetings, also one would question how many people would know of this support group and after doing research on it, it does not appear to be very much publicized. 
The Multi Agency Working and Information Sharing Project report (2014) says how there is many ways of delivering the multi agency services and there are three models which are called, multi agency panel, integrated service and multi agency team. The Multi Agency Panel is an agency which agrees to meet as a panel often and this is to talk about children/young people who have an additional need and who would benefit from multi agency input. Theresa Zlonkiewicz (2004) talks about how this panel is likely to have a chair who co ordinates it and this does not mean that this is their full time job. In this panel there would be many different professionals who include social workers, education practitioners such as a teacher or Additional Learning Needs Coordinator, family support workers, a health advisor and a health advisor. These panel meetings usually take place every six weeks or as often as the panel feel they are needed. Team around the Family comes would come under this model. It was the Childcare Act (2006) who wanted the local authorities to work alongside the NHS practitioners because they wanted to improve outcomes for all children aged up to five years because they thought that it would help to reduce inequalities by ensuring services are integrated. Integrated service is made up of many different services that can have the same location and have similar input and ideas for working with the children and their families. It is usually delivered from a preschool or Early Years setting. The manager is usually someone who works in the setting and can be the Head Teacher or the Play Leader. Services include high quality, inclusive education and many exciting learning opportunities for youngsters. Different multi – agency teams can provide specialist advice to children and young people and can offer outreach services to help the local families with any problems they are facing such as support with additional learning needs. Multi Agency Team is when practitioners are recruited into a team, which leads it to being more formal. The team is usually managed by a dedicated team leader and there will be a variety of heath, social care, youth workers and educational practitioners on one of these teams will not only work with children and young people but also groups of people and whole school projects. They have regular meetings to evaluate their performance.  The team members will share the relevant information and for their team to be effective then they will work together to ensure they will give the child the best possible outcomes.
One is now going to talk about Flying Start which is an early years’ programme for children who are under four years of age and are living in what is called the disadvantaged areas of Wales.  Flying Start is based by looking strictly at families’ postcode availability, which the writer argues that it is very unfair because it is like post code lottery and how two families can live practically next door to each other and one could accessing the flying start but the other one would not and they could both be in need of it as much as each other. Jon Coles (2018) calls it ‘Postcode Lottery’ and explains how Flying Start can exclude some families who are living in poverty from help and support.   Jon Coles (2018) Talks about how it is almost two thirds of people who do have an income which would state they are deprived, do not receive the funding for Flying start, therefore one would conclude that there must be many children living in poverty and they would be excluded from Flying Start. The Welsh Government (2017) says how Flying start provides childcare for all two to three year olds for two and a half hours a day, for five days a week of free childcare. They go on to discuss the Flying Start’s main aim, which is to help support the family in their home, carefully accessing the child and their family. Flying start health visitors are trained to assess the families who are identified as both medium and high risk and make referrals when needed. Every family who is involved with Flying Start will have the opportunity to have parenting support at least one yearly and these can be meetings with other parents, or in their home. The parental groups are to offer support and to promote positive parenting and act like an intervention to help vulnerable parents before it is too late for them. Every family in a Flying Start area should have access to a setting where they would access the children through evidence of an additional need, especially Speech and Language. The Welsh Government (2017) shows that an interesting investigation tell us that there is evidence that speech, language and communication can have a huge impact on children’s literacy and social skills as well as behavior of children, therefore identify any speech problems which a child may have early, appropriate interventions. 
The writer has looked at many policies one being The Every Child Matters policy which was implemented by the Labour party in 2003 after Victoria Climbre was failed by the professionals whose job it was to look out for her. Rachael Newcombe (2018) says how 'Safeguarding' organizations need to make sure that they work in a way which keeps all children safe and does not place them at unacceptable risk of harm. The Every Child Matters policy was brought in because every child, regardless of their individual circumstance or background, should have plenty of support throughout their life. There are five key principles to the policy, which the government believed children should have support with. These are to be safe, to enjoy, to be healthy and to achieve. The policy is aimed at everyone who works with children or who comes in to contact with children. These include professionals such as teachers, social workers, foster carers, hospitals, children’s homes, social services and the police, as well as any voluntary groups or charities who work with children. These people should remember these five aspects and make sure they are doing those actions; this will help to ensure that children get the start in life that they deserve.  Jack Claridge (2018) talks about how the well being and overall safety of children is vital and it is everyone’s responsibility to ensure their safety and if any doubt that a child is not getting what they need, the you should act immediately and never ignore. Every professional who come into contact with children will have regular Child Protection training. However Sue Littlemore (2003) says how in the Victoria Climbre tragedy, she need not have died because the police, doctors, social workers all had contact with her whilst the abuse was taking place. She says how there was ‘error at every level’. Katherine Sellgren (2010) who talks about the Baby P’s case says how he ‘was failed by all agencies’.  With these particular cases is it was a taxi driver, a baby sitter and a nurse who were the only ones to realise that something was wrong and these are the ones who aren’t specialists in child protection or any medical, so how on earth did these so called professionals not notice. Jack Claridge (2018) looks at The Children’s Act (2004), and this gives social services and other agencies help to deal with problems to do with children and these have been made so that the professionals who come in to contact with children, how children should be looked after in the eyes of the law.
The writer has looked in depth about multi agency working; they have identified the positives that work well and the barriers which do not work so well.  A quote that the writer feels sums up multi agency working well is, ‘Coming together is the beginning. Keeping together is progress. Working together is success.’  This was written by Henry Ford (2013). The writer has looked at different projects to do with Multi Agency working. They have mainly focused on Flying Start and can conclude that it is very beneficial for families. However one feels as though it is such an unfair process, which needs reviewing, for it to be completely effective. By looking at the policies such as Ever Child Matters, it is clear to see that Multi Agency aims to support children and young people as early as possible, to ensure they are meeting the five Every Child Matters policy. The five aims are all to make sure that children are getting the best start in life and the start they deserve. From doing this assignment the writer understands that by working together with different professionals, we can make sure that the learning and the development of each child is improved, the more people that are involved the more skills are shared and ideas are contributed. Communication is the key to effective multi agency working, if communication is not clear between professionals this could be one of the biggest barriers. Whilst researching about the Victoria Climbre and Baby P cases where multi agency working severely let them down, it makes the writer conclude that more needs to be done that a few new policies. A quote that I like and was written by Gary Brigden (2014) is ‘Everyone has a responsibility to keep children and young people safe’ this couldn’t be truer. Early Years (2007) talks about partnership working in our society and in order for it to be successful everyone’s input should be valued and everyone has the same amount of power. Therefore to conclude my assignment multi agency working is extremely beneficial and by removing the barriers and by putting all the pieces to the jigsaw together it can work extremely well and be a huge positive impact on each child and their family. 
Reference List
Action for Children (2017) What we do. ‘By doing what’s right. By doing what’s needed. By doing what works.’ https://www.actionforchildren.org.uk/what-we-do/ (Accessed: 17.04.18).
Atkinson, M. (2007). Multi-agency working and its implications for practice. https://www.nfer.ac.uk/publications/MAD01/MAD01.pdf (Accessed: 15.04.18).
Barnes,P.(2008)Multi Agency working. https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-8578.2008.00394.x (Accessed: 12.04.18).

Bridgen, G. (2014) Safeguarding Children. ‘Everyone has the responsibility to keep children and young people safe’. http://www.communitycare.co.uk/2007/03/12/local-safeguarding-children-boards-one-year-on/ (Accessed: 02/04/18).

Childcare Act (2006) The Child Care Act. https://www.legislation.gov.uk/ukpga/2006/21/section/18 (Accessed: 14.04.18).

Claridge, J. (2018) Children’s Act. http://www.workingwithkids.co.uk/childrens-act.html (Accessed: 13.04.18). 
Coles, J. (2018)Flying Start needs ‘Significant change’. http://www.carmarthenshireherald.com/40660/flying-start-needs-significant-change/ (Accessed: 14.04.18).

Ford, H (2013) Coming together, keeping together, staying together. ‘‘Coming together is the beginning. Keeping together is progress. Working together is success.’ http://www.peoriamagazines.com/ibi/2010/apr/coming-together-keeping-together-working-together (Accessed: 14.04.18).
Lamount, E. (2007). Educational Research. https://www.nfer.ac.uk/publications/MAD01/ (Accessed: 16.04.18).

Littlemore, S. (2003) Victoria Climbe : Chain of Neglect. http://news.bbc.co.uk/1/hi/uk/2700427.stm (Accessed: 14/02/18).

Price, M. (2009). American Physiology Association. ‘Many heads are better than one’. http://www.apa.org/monitor/2009/12/eccles.aspx (Accessed: 16.04.18).

Rose, J. (2017) The Every Child Matters’ Policy Explained. http://www.workingwithkids.co.uk/every-child-matters-policy-explained.html (Accessed: 17.04.18).

Sellgreen, K. (2010) Baby Peter ‘was failed by all agencies’ http://www.bbc.co.uk/news/education-11621391 (Accessed: 15.04.18).
The Hertfordshire Grid for Learning (2007) Latest news for Hertforshire Schools. http://www.thegrid.org.uk/ (Accessed: 13.04.18)
The Department for Education (2012) Multi Agency Working. http://webarchive.nationalarchives.gov.uk/20130903161358/http://education.gov.uk/childrenandyoungpeople/strategy/integratedworking/a0069013/multi-agency-working (Accessed: 14.04.18).

The Journal of Adult Protection (2008). Multi Agency Working. http://www.ac-education.co.uk/online-course/multi-agency-working/ (Accessed: 16.04.18).

T4cyp Good Practice Wales (2009) Together for Children and Young People.  ‘Improving the emotional and mental health of children and young people in Wales.’ http://www.goodpractice.wales/t4cyp (Accessed: 12.04.18).

The Multi Agency working and information sharing project report (2014) Multi-agency working and information sharing project. https://www.gov.uk/government/publications/multi-agency-working-and-information-sharing-project (Accessed: 12.04.18).
The Social Care Institute for Excellence (2010). About SCIE. https://www.scie.org.uk/about/ (Accessed: 14.04.18).
The Welsh Government (2017) Additional learning needs transformation programme. http://gov.wales/topics/educationandskills/schoolshome/additional-learning-special-educational-needs/transformation-programme/?lang=en (Accessed: 12/04/18).

Zlonkiewrcz, T. (2004) Facilitators and barriers for co-ordinated multi-agency services. https://www.ncbi.nlm.nih.gov/pubmed/15527468 (Accessed: 14.04.18).
9

