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Introduction
This portfolio will be separated into three components. The first component will be a proposal for a youth work programme based on the development needs of young people. For this piece of work, the focus will be physical exercise based on research found on the lack of young people taking part in such exercise stated by The World Health Organization (WHO, 2022). This section will include a layout of the programme along with an evaluation tools section that overlooks the programme. 
The second component will be a report which demonstrates the broader social impacts of the programme and will include the families of the young people, community groups and stakeholders. As well as the impacts, there will be suggestions on building relationships with the community through making the project more sustainable. This report will be theoretical due to the concept of this piece of work.
The last component of this portfolio will be a communication plan of the overall programme. This will state the proposed methods for marketing the project using modern trends for example, social media to showcase the programme to young people, marketing on websites, in local shops and community halls etc. Finally, this component will show the results of the overall project. 

Component One
Along with the decline in participation of young people opting for sport and exercise, concerns over their mental health and wellbeing, the cost of living impacting young people’s choices and rural areas being hard to reach, GOV.UK (2024) states “practical impacts include availability, time and other commitments, cost and affordability, access and transport, physical accessibility, parental permission, and information accessibility”, there will be a programme of choice for young people to take part in physical activities and workshops around fitness and other related exponential learning activities around mental health and wellbeing. This programme will be educative, expressive, empowering, inclusive and participative following The Five Pillars of Youth Work (CWVYS, 2022).
To go over the project in more detail, there will be weekly sessions held throughout the summer period to trial and evaluate the project and implement strategies and other elements to make it more sustainable. To start with, there will be planning in place around how effective the programme will be. The model used would be NIOME, as this will be a guideline on the overall performance of the project making sure the aims and objectives are met. The NIOME model could also be a way of reporting for funders. The project will be held in the summer period and the exercise sessions held in the evening at local parks or sports fields. This will include the exponential learning element of the project. Following different methods, this type of intervention will also be in line with Kolb's Experiential Learning Cycle (Kolb,1984). 
Transport, such as a transit van will be needed to set up the programme in order to carry and store equipment. There will be a means of collaborating with organisations such as, county councils or third sector to ensure that all young people have the opportunity to access the services provided. The Department for Culture, Media and Sport state (GOV, 2024):
Multi-sector interactions increase practitioners’ access to different support mechanisms and activities, thereby broadening the offer available for young people. This helps practitioners make more appropriate referrals and increases the likelihood that a young person will be supported by the right services and by the right professionals with the right skills and knowledge.
(Gov, 2024)
Funding to utilise the above payments including the space acquired, will be found by approaching funding bodies such as, Children in Need, Sports Wales and the Welsh Government. Sports Wales have the Be Active Wales Fund which issues grants for sports equipment, training and projects that promote equality in sports. This could also help with the sustainability of the project. In regard to the staffing and volunteers, these will be professionals with a qualification in youth work, have a DBS in place and be registered with the Education Workforce Council. These professionals would not need to have a sports and fitness background, unlike the lead workers as they will be delivering the session with the support of other colleagues and the volunteers, who have carried out the necessary training to facilitate the sessions. The DBS and registration with the EWC will ensure the wellbeing and safety of the young people and staff who will come into contact with the professionals.
The sports sessions will be available twice a week, with an additional session on mental health and well-being within a class-room environment, following guidance from The Well-being of Future Generations (Wales) Act (2015), the Youth Work in Wales: Principles and Purposes (CWVYS, 2022), The National Youth Work Strategy for Wales (Welsh Government, 2025), The National Occupational Standards (CLD Standards Council Scotland, 2019) and Maslow’s Hierarchy of Needs (McLeod, 2026). 
Looking at the sport sessions in more depth, they will be tailored around a form of cardio. This can be youth work led games or practical exercises depending on the requirements and additional needs of the young people within the group. There will be replacements of certain exercises or movements to cover all range of abilities within one group, making sure all needs are met. The other exercise session will be based around compound movements meaning that more than one joint and muscle group has to move to perform an exercise, such as a walking lunge, these movements will help the mobility of the young people. Depending on the ability of the group, this session may not be easy to adopt as others however, with the knowledge of youth workers and sports and fitness professionals this will become easier to interrupt. Whilst following principles, all sessions will be tailored to the Individual’s needs. This aligns with the purpose of Youth Work and the way that youth work is interpreted. 
The sessions on mental Health and wellbeing will be available to young people once a week looking at different topics around the subject. These sessions will be more tailored to the typical educational way of the classroom, although it will be based inside learning centres or public libraries etc depending on funding. There will be an emphasis on the fact that young people all learn differently and therefore room for adaptability such as, a more hands on approach, workouts rather than taught lessons and guest speakers rather than written work. All sessions will have a handbook which will be accessible to all young people of all ability and needs, including videos where possible, explaining the different topics covered. 
The evaluation of the programme will include feedback and comments by the young people who take part, this will be by the means of questionnaires, focus groups and by analysing the progress of the young people. The main objective in Youth Work is to be ‘young person-led’ and evaluating alongside the young people allows them the freedom to express their needs and opinions on how the project could be adapted to suit their needs, this in return will help adjust the programme and align that with the the criteria of the funding process. Analysing the progress of the young people by taking questionnaires at the start, middle and end of the project ensures that their goals have been met in accordance’s with the aims and objectives of the project. Other means of evaluation will be the NIOME and SMART models that will look at the overall project. These are just two of many evaluation models however, are more suited to youth work and the aims of the project as the young people will also have SMART goals. To refine practice, there is a need to look at other evaluation models as well as the Planning & Evaluation Methodology Handbook (CWVYS, 2014).

Component Two
In this section will there be examples of the social impacts of the programme on the families of the young people, stakeholders, the community and other youth groups. There will also be suggestions on building relationships with the community through making the project more sustainable to meet the young people’s needs. There are many impacts and aspects that will be looked at in further detail with evidence showing the importance of funding and networking.
One social impact are the families of the young people, as family members can be the catalyst for the drive in young people to take part in sports. As stated by Miller and Miller (2023):
When parents exhibit positive attitudes towards playing, it lays the foundation for a child’s positive experience in sports. Encouraging words, cheering from the sidelines, and celebrating both victories and defeats create a nurturing environment.
Whilst this is a positive impact, there are also negative impacts of family involvement as Miller and Miller (2023) state: 
Excessive parental pressure may take the form of unrealistic expectations, intense scrutiny, or a focus solely on outcomes rather than the joy of playing. When young athletes feel that their worth is contingent on their performance, it can lead to heightened anxiety and stress.
                                                                                    (Miller and Miller, 2023)
Family dynamics can play an important role in whether young people take part in sporting activities or not as Sport England (n.d.) state, “sports can create a shift in family dynamics, with missed holidays and cancelled vacations becoming common. This can lead to resentment and tension among siblings and extended family members”. Sport England continue to explain that “parents may feel overwhelmed by the demands of youth sports, leading to burnout and decreased life satisfaction” (Sport England, n.d.). 
Another social impact may be financial, with many families not being able to budget for sporting activities. As there is no charge for this summer sport and wellbeing programme, it could ease financial pressures and help reduce family costs. No specialised equipment or clothing is needed and the programme will pay the costs of providing water for the young people. This will also educate young people about the importance of hydration whilst taking part in sporting activities.
By taking part in this summer programme, with the positive influence from  youth workers and colleagues, the outcome is for the young people to gain  a sense of achievement which they may not get at home.
Another social impact will be the stakeholders, local shop keepers in the community. With young people not seen in a good light by many stakeholders, due to ASB and other negative impacts as “Youth crime alone, costs the taxpayer £1.5billion a year” (Local Government Association, 2024), this programme will use the intervention of sports and fitness to tackle this issue. 
“Sport and physical activity has long been utilised as a cost-effective tool to address criminal justice issues, whether to prevent, divert or rehabilitate, and there is a growing evidence base which highlights the strong potential of sport, when used alongside other mechanisms, as an effective intervention tool with young people both in the community and within the secure estate”.
(Local Government Association, 2024)
This information is important as it recognises the impact of such interventions. With the rise in ASB orders on young people, there is a gap for young people to be given the right tools and information in order to become a more effective citizen. 
As young people become encouraged to make a positive difference within their community, learn new interpersonal skills and knowledge in everyday situations, such as how to present themselves within the community and how to be approachable to others. potentially, this will change the views of how stakeholders see young people, as there will be more of a positive presence in local towns and communities thus reducing the areas of ASB. 
Other impacts would be the influence of young people, the positive attitude towards others and the importance of how to teach young people to be more of an active participant in the community. One way this could be achieved is for the young people to look after the outdoor spaces within the community, by clearing, planting and lawn mowing, resulting in a positive outlook encouraging young families and people of all ages to enjoy and take pride in their local spaces. 
As well as other youth organisations within the community there are many  other originations who could be approached to help with funding for this programme. Origination can provide essentials such as, different tools and kits. Fit and Feed is a programme designed by Street Games that provides funding for young people taking part in physical activity, also offering the provision of healthy nutritional meals. When networking and connecting with youth clubs, third sector organisations such as, sports and fitness companies/organisations and stakeholders can help with the sustainability of this summer sport and fitness programme. The University of Sunderland (n.d.) explains:
 Managing the needs and expectations of stakeholders is foundational to project success. They play a number of critical roles in business ventures and, depending on the level of power they possess, can influence decisions and methodologies related to the project for both good and bad. 
                                                                        (University of Sunderland, n.d.)
Bid writing is also a crucial part of gaining support for the programme as funding and resources are the catalyse for a more sustainable project, as fundsforNGOs (2026) emphasise: 
Grants play a crucial role in the success and sustainability of youth-led projects. They provide the necessary financial resources that enable young leaders to turn their ideas into reality. Without funding, many innovative projects may remain mere concepts, unable to reach their full potential. 
                                                                                                       (fundsforNGOs, 2026)  
Potentially with the funding from third sector organisations, advertising, sustainability and the importance of the aims and objectives of the benefits within the community, the plan is to give the programme room to grow into a more prominent project to be seen throughout the county. 
Whilst funding is a main propriety, keeping a professional outlook and maintaining relationships with other professionals and volunteers will also help maintain the project.
In conclusion, there are many components that can help a programme to thrive within a community. As well as networking and funding, other areas such as, performing well, building relationships with others and maintaining a professional relationship with young people are also beneficial.  Whilst the programme will positively impact the young people, there are also many other social impacts on the people and communities that surround young people in their everyday lives.

Component Three
The last component of this portfolio will give a plan of the programme strategies, including the methods for marketing for example, social media to showcase the project to young people, marketing on websites, in local shops, community halls and other preferences such as posters, talking to people on the streets, using a stall at speaking events and other youth groups. Finally, this component will show the results of the overall marketing proposals.
Social media, being young people’s preference in modern society was deemed one of the factors of toxic childhood by Palmer (2007), however it has benefits when used correctly such as, promoting and advertising services and products and will be used to showcase this programme to young people. 
Rules and regulations must be followed when setting up  project pages on social media platforms to promote the startup of any programmes/projects along with updates. Faverio and Sidoti  (2024) state “Roughly six-in-ten teens say they use TikTok and Instagram, and 55% say the same for Snapchat”. Social media is the communication tool for young people who are not out in the community or have very little social interactions with their peers and others. Social media could be used as a way to capture audiences and evidence at formal events, used in bidding for grants and other research within the project.
Websites are valuable for marketing, as are social media platforms and an initial website will be made for this programme. Sharma and Tripathi (2023) explain:
A website that is easy to use, well-organized and optimised for mobile devices, on the other hand can help improve user engagement, raise conversion rates and ultimately boost the success of digital marketing initiatives.
                                                                    (Sharma and Tripathi, 2023)
The website will contain information about the programme itself promoting  marketing. There will also be forums held where people in the community can post questions and other related posts about the research in a confidential way. A calendar section will show when and where activities will take place and a there will be a link to sign up to an email or postal weekly/monthly newsletters. The website will also have links to social media pages, other useful information on different subjects. This will come under the networking framework in order to collaborate with other professionals.
Marketing within communities can be utilized in many ways. One suggestion would be to communicate with local stakeholders to pass information on about the summer sport and wellbeing programme to the public or illustrate the information on their platforms. Government Project Delivery (2026)  explain  “networking is a critical aspect of project management. It helps project managers build and maintain strong relationships with stakeholders, which can lead to successful project outcomes and career growth”.  As local business know their communities well, this partnership of marketing could add value to the project on many accounts especially when building up a reputation. Community halls, libraries and local government leisure centres could also be used for marketing the programme, as these facilities are in the heart of  the community and enhance networking possibilities by signposting young people to attend the programme. There are also other originations and charities that would benefit from networking the project, boosting the level of marketing for the programme. These origination, stakeholders and community spaces are all important assets for building a project up from the ground where funding and resources are minimal. 
The importance of marketing will in return increase the number of young people participating in the project, increase the data and ultimately increase funding and resources, which will then be used and given back to the community. This is part of a community-centred approach which benefits the community as GOV.UK (2018) state,  “community-centred approaches are not just community-based, but about mobilising assets within communities, promoting equity, and increasing people’s control over their health and lives”.
Other means of marketing are, posters, stalls in the community, speaking at events and other youth groups, and the overall use of networking at conferences and seminars. Posters illustrating the summer sport and wellbeing programme are an excellent marketing tool within the community to attract an audience and under the law can be posted where acceptable. This can be highly valuable for establishing partnerships with local stakeholders helping marketing in more of the rural areas of communities ensuring that the programme is reached out to many individuals. 
Town centres are a means of voluntary marketing the programme by speaking to people on the streets via a stall, this will add a face to the programme and have a more meaningful impact as Neighbourhood Planning (n.d.) state in their toolkit:
“an opportunity to hand out detailed materials that can be read later. Often allows time for personal one to one conversation. Can capture a broad range of people, including ‘walkers by’ who may not usually engage with public meetings etc”.
                                                                                 (Neighbourhood Planning, n.d.)
Speaking at events will also be a valuable tool for face to face interaction, not just with the community but also stakeholders, funders, project management of other originations. This is a way of marketing to a collection of people giving them an insight of the programme, how it will run and the overall aims and objectives of the project. This lends itself with the networking aspect of an established professional relationship with others. 
Neighbourhood Planning (n.d.) also explains in the toolkit that some of the benefits to public meetings are “a good way to widely disseminate ideas, share plans or information and gauge general opinion. They show transparency, openness, and willingness to listen”.
Whilst marketing the summer programme to young people, it will be vital to meet them in their preferred space, for example a meet and greet networking with local charities and origination held with young people in their youth club. Another example would be to attend youth clubs across a county, marketing the programme in a friendly, acceptable easy to follow manner to young people as they are the consumers of the programme, it will be in the best interest to hold these meet and greats in their place of choice as this holds the value of youth work. 
The over results of the programme would be measured to ensure accurate data to enhances further development. To show case this, the questionnaires, public display boards, and the use of the website can all house the achievements of the project. With that being said, the intended results of the project would be to make young people aware of their health and how to utilise what is already known to impact this in a positive way. This would align with  The Well-being of Future Generations (Wales) Act (2015), the Youth Work in Wales: Principles and Purposes (CWVYS, 2022) and The National Youth Work Strategy for Wales (Welsh Government, 2025). These are undoubtedly the heart of youth work and informs practice for a better understanding, enhancing the services that young people have  access to.
To conclude, the programme has been planned throughout with the outcome of becoming a continuous base to expand on. Details of the programmes over-view illustrates the means of the project, how the programme will roll out in a small scope showing the evaluation methods which could be used in order to better understand the needs of young people for project growth. Also, the social impact of this project has been highlighted demonstrating that it is not only the young people that could potentially be effective but also the community. This has also given the knowledge of how to approach a project such as this with the implications that come from it. Lastly, a detailed plan of marketing methods, participant information and community benefits have been given showing expectations of the programme. 
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