UWTSD – Redundancy (17.11.2021)

Exercise 1 – is there a redundancy situation?

Scenario 1
Company A employs 100 widget fitters.  Due to improvements in technology, sales are growing and the company decides to introduce new machinery and only needs 80 widget fitters.

Scenario 2
Company B employs a IT Manager.  Company B is considering restructuring its IT department, and plans to replace the IT Manager role with an IT and Training Manager position.

Scenario 3
Company C has two sites, one in Cardiff and another in Newport.  It decides to cease widget production at its Cardiff site, and relocate all its 100 widget fitters to Newport.  The widget fitters’ contract of employment provide their place of work as Cardiff or such other location as the company may reasonably require.

