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Introduction 

AstraZeneca is a private British-Swedish multi-national company founded in 1999 which operates in the pharmaceutical field. The company's activity is to research, develop, manufactures and sell life-enhancing drugs. In order to impose itself globally, it was necessary to implement a well-structured and developed management. The implementation of community engagement modelling has attracted an increase in the number of people involved in the company's development activity. 
Creating community engagement at different levels of the company's operation is one of the factors that has a direct positive impact on the development of AstraZeneca network. In fact, framing the stakeholders with community engagement practices creates a chain that allows the main management to control the entire organizational structure, improve position where needed and employee performance. Due to the fact that it operates globally, the stakeholders have also framed at regional level policies to make the product reach the final consumer maintaining positive feedback. The Community Engagement Framework is grounded in four pillars: People, Practice, Policy and Performance. Increasing the pillars of this indicators leads to increasing the community and implicitly the company's control over the final product and over the target market segment.

Analysis of the project 

The case study I chose to discuss in this paper highlights the capacity of AstraZeneca to unite the resources of stakeholders to create a product in a battle against time. Both external and internal factors contributed and the organisation take the engagement to develop and produce the Covid-19 vaccine without profit during the pandemic period. The company has developed a global production and distribution chain to facilitate access to the vaccine for as many countries as possible. To create the product, information was exchanged between Oxford University researchers, United Kingdom government, supply chain and AstraZeneca employees. 
Because is one of the biggest drugs manufacturer from the earth and the company's policies are based on the community engagement framework, at the beginning of the pandemic it was decided by management the involvement to development, worldwide manufacturing and distribution of the vaccine. Due to the fact that AstraZeneca and Oxford University have a collaboration that lasts for many years, a partnership was made between the two structures in order to complete the supply chain.
Stakeholders belonging to both parties were also involved. The University of Oxford began collaborating randomly with other institutions that wanted to do vaccine research by engaging the scientific community in the faster development of the drug. On the other hand, AstraZeneca calculated the production structure in 15 different regions per group and 25 factories to cover as large geographical areas as possible. In order to implement an equity policy, the company is also involved in providing vaccines to organizations dealing with countries that do not have sufficient economic resources to afford to vaccinate their populations. Through these actions that make the company a service delivery or coordination centre for consumer, the community engagement model is implemented. Balancing the impact of framing an activity with community engagement tools is done by increasing or decreasing the number of communities or consumers. By shaping the business with this innovative tool, any company can increase or decrease the input or output depending on the goal set. 
AstraZeneca adopted the community engagement model by increasing the number of stakeholders, bringing as partners the scientific communities, governments and certain non-governmental organizations, making the end customer an important segment globally. The output of this model of community employment has managed to overcome political and economic barriers because it aimed to save human lives.

The nine principles

In this framework I have identified all the principles. The purpose of the engagement around the Covid-19 vaccine was identified with the main purpose of the company. The goal of producing and distributing the vaccine globally has been defined since they and the University of Oxford announced the collaboration on the same media channel, announcing the news on the websites of the organizations. The community that wanted to be engaged was largely made up of researchers, governments and non-governmental agencies and was also announced on all media channels so that the final consumer has a transparent image of the processes.  All these actions are identified with the first principle of community engagement. 
In order for the vaccine manufacturing and distribution process to happen in a way that does not create negative feedback, a standard distribution plan was used up to a local level where was implemented the local distribution policies of the stakeholders using the integration of the structures in the respective communities. In this way, they collected primary and secondary data from stakeholders and was able to learn the behaviour of community that they created. This is the second principle used.
The third one was materialized by defining relationships. The contracts concluded with the stakeholders were made based on the local laws, naturalizing the relationship between the company and the other actors of the business. All these contracts were also presented in the online environment in order to strengthen the transparency of the contracts. 
The company framework the relationship with the stakeholders with standard policies bringing in this mode the individuals closer to the purpose of the engagement. The company also respected and supported the individuality of stakeholders creating values that guide the community towards the goal of engagement. Through this process, as the fourth principle says, trust was built.
There are many methods by which the company encourages current trends. As example of the use of principle five is that they partnered with the University of Oxford. Furthermore, we can find on the organization's website a page dedicated to engaging with stakeholders that could benefit the community.
The sixth principle was achieved by giving equal opportunities to all the organisations who wished to buy the vaccine. The company respected cultural and economic diversity, giving everyone access to the vaccine. If it had not done so, it would most likely have affected the level of stakeholder participation.
The company identified and mobilized the capacities of the stakeholders. As can be seen in the articles that appeared in the press and on the organization's website, it was possible to plan and manage the distribution of the vaccine by creating a network of partners. A good example we can consider is that the vaccine was tested by another company on 30,000 volunteers.
The eighth principle is identified in the second stage of vaccination. Due to the fact that immunization is done in two doses, it creates a flexibility that has a positive impact not only from a medical point of view, but also from a managerial view. Vaccination results were also randomized by age and ethnicity as exemplified in a press release on the organization's website.
The scientific community with the governments of the world and private companies can carry out many projects in collaboration for the future of mankind.
Looking beyond the project, we can see that the vaccine has been a success for the world. The long-term impact is the healing of the world. Adopting sustainable approaches has made the company's mission an accomplished goal. This kind of vision is identified with the ninth principle of community engagement.

Tools and platforms for community engagement

In our case, the tools founded to engage the community in the online environment. Implementing a meeting platform and webinars bringing together people who have a common goal increases the possibility of having as large a chain of stakeholders. These tools are constantly helping to develop communities and find new medical tools to help humanity. We also can find a Facebook page dedicated to the American population where news about the company's activities is constantly presented. The press releases that the company offered through various means (including their website) led the well-known publications to write articles that reached their web pages, attracting more stakeholders.
Another tool, this time not online, used by the company is co-creation with start-up companies and technology partners to improve the entire patient experience.

Quality standards

In a 2020 report we see that the company has imposed the same quality management system globally for all activities conducted which shows that coordination is identical in all processes including those led by stakeholders. This is a way in dealing with socio-cultural issues within society. The e process of continuous quality improvement by reducing variables and waste is also present. 

Sustainable community engagement

Regarding the sustainability that the company promotes on the communities, it is present a report for the year 2020 on the organization's website. The paper prepared to see the level of sustainability strategy was made by a specialized company from the United Kingdom at the request of AstraZeneca, thus making the situation available to the public from a transparent perspective. Classic methods of data collection, both primary and secondary, were used by the company that driving the research on the report. Here is present the fact that there are no risks in the policies that the company adopts within the organization and strengthening the organization's beliefs about the transparency of the company's management. The fact that it offers opportunities to all stakeholders to get more involved and have opened the doors to multiculturalism make this business model a sustainable project that has a diverse chain of partners that keeps it on the market in a competitive position. 

Conclusion 

The result of this community engagement was the saving of human lives. The fact that AstraZeneca has managed to frame the manufacturing and distribution of the vaccine in a relatively short time shows that the management has been using community engagement for a long time and manages to create a environment for the sustainable development of stakeholders' needs. The finesse of the details directly involves the management and shows that we are dealing with professionals in the true sense of the word because in the 2007-1015, they manufactured another vaccine. From the process presented in this paper we deduce that community engagement is nothing more than a strengthening of the node that the company has on the map that it defines around the stakeholders. It can also be added that this framework is a way to create new nodes around the company node.
Since most interactions are currently taking place in the online environment, we can say that the company pursues a policy of centralizing data through e-business tools and in this case through community engagement. This position is one that focuses on the future.

Recommendations

· The company's involvement through projects in schools would increase the level of stakeholder participation.
· Involvement in humanitarian actions and helping special cases directly would sensitize certain stakeholders.
· Placing all actions in the e-business framework prepares the business for the next level.
· The constant follow-up of the actions that the company does through the feedback from the stakeholders is essential for maintaining the position on the market.
· The company's policy should focus on treating all stakeholders equally. Inequality of distribution can create disastrous effects on relations with communities globally.
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