Jay, Saskia, Azan, Bilal and Grazia

	We were given the task of raising awareness of Matthew’s House. Matthew’s House is a not for profit organisation which aims to provide hospitality and hope in the heart of Swansea.
[bookmark: _GoBack]	Before we began to create the blog, we decided to create our own objectives for our blog. Our main objective was to raise awareness of Matthew’s House in a way which will interact with the public in an interesting way. We also created a separate objective for our fundraiser after meeting with Thom Lynch from Matthew’s House. He told us about the new shower facilities they are aiming to build, but this requires a lot of money. This was what we based our objective on. We created a goal of raising £200 for Matthew’s House by completing a sponsored walk and we used SMART targets to do this. We specified the amount we were aiming to raise, and how we were going to do so. This target was also attainable as the whole group felt as though we had planned for it properly and we could do it. It is also relevant as the amount we aimed to raise was a large contribution to the sum which the shower facility is costing. Our objective is also timely as it is a realistic amount to raise in the timeframe we had.   
As a group, we have created a blog to raise awareness of Matthews House. On this blog, we have included posts such as about the organisation, how we are raising awareness and much more. We have also organised a sponsored walk to raise funds for Matthew’s House as well as awareness for the organisation. We decided on a sponsored walk as people are more willing to donate money if you are participating in an activity. 
Before we created the blog, we created a content plan. We created a content plan as it outlined each task and which group member was going to complete this. The content plan covered our key topics, which allowed us to ensure each person had their own tasks to complete.
Before we created our group we all discovered which role we were in regard to the Belbin’s Team Roles. Saskia was our team leader as she is confident and assertive. She is also the plant as she was able to solve problems and generate new ideas into the group. Grazia was the specialist as she had an in-depth knowledge on the platform we used to create our blog. Jay was the team worker as she was able to identify things which needed to be done such as creating the posters, events and Facebook page and got them done.  Bilal was the coordinator as he was able to focus on the overall objectives and shared the workload fairly. Azan was the resource investigator as he was always researching the new ideas which people would want to read, for the group to include in the blog. 
Once we had planned our blog we had to decide on the platform which we were going to use. There are many platforms which we could use such as Wordpress, Ghost and Tumblr. However, we decided on Wix. We decided on this as Grazia has experience in it and has an efficient amount of knowledge on this website. 
When designing our blog, we decided as well as our written blog posts. We decided to include images of the logos, inside Matthew’s House and also our poster for our sponsored walk. We also decided to not make our blogs really long as people will not want to read our posts if they are really long. So, to avoid this we split our longer posts into two parts. We made our blog easy to use and everything was set out easily so the reader is able to access the parts they want with ease.
Blogs ae only the communication with our viewers. We shared our blog on social media such as Twitter and Facebook. Once we had planned our event we created a poster which held all key information such as the date, time and location. This poster was put onto the advertising screens in the main reception. We all shared this on social media again, Facebook and Twitter. We also sent this on to Matthew’s House who then shared it onto their pages; Matthew’s House, Matt’s Café and The Homeless Period Swansea. This allowed the people who followed these pages and have previously supported Matthew’s House to either donate or join in with the walk. We also used Facebook to create an event page which allowed us to share the information and reach a wider range of people. To raise funds, we created a Just Giving page which allowed people such as family and friends to donate to us without having to give cash. We were able to set a target amount of £200 and it kept updating with the percentage of how much we have raised. We were able to share this on all social media platforms and also sent this on to Matthew’s House to share. 
When planning and creating our blogs, we used the AIDA model which stands for attention, interest desire and action. To catch the attention of our audience we originally only created one post and shared it, so they will be intrigued to read more. To make people interested other than just including information about Matthew’s House we included other information. As Matthew’s House are about reducing food waste we included a recipe which showed people how to use their left-over Turkey this Christmas. Around a week before our event, we shared our walk to the Matthew’s House social media platforms, which made people eager to join in and sponsor us. We also took action which is the walk. We shared it all over social media in order to encourage people to participate and donate. (Halon, 2013)
	When creating our blogs, we also considered the marketing mix. This includes the 7 P’s, price, place, product, promotion, process, people and physical evidence. However, we have only applied 4 of them, price, place, promotion and people. We chose to create our blog on Wix as it is a free platform and easy to access for everyone. We also used our blog as an advertising tool for our sponsored walk as it is free. We promoted our blog by sharing it on our social media pages such as Twitter and Facebook. We also contacted Matthew’s House and they also promoted our blog and fundraising pages. 
When deciding our marketing campaign, we decided to use social media and posters. We chose social media as it is a simple yet effective way to share our blog and event as with one share the information is able to reach hundreds, sometimes thousands of people. We also chose posters as we could include key information such as the date, time and location and they are easy to read. Both of these methods allowed us to raise awareness and funds without having to pay for advertising tools. In order to monitor the progress of our event and blogs, as well as meeting in our lessons on Mondays and Tuesdays we met every Wednesday to discuss new ideas and track the progress of what has been done and what hasn’t. Alongside this, we have a group chat outside of our class which allows us to communicate with one another and ask each other questions when needed. 




Our Blog Posts.
About Us - Grazia Martone.
We are a group of students in University of Wales Trinity Saint David and we are trying to raise awareness and funds for a group called Matthews House. In our group, there are 6 students Grazia, Saskia, Stefan, Jay and Azan. We will be working alongside Mathews House to help raise awareness. We have been thinking of ways in which we can raise money and we came up with a charity walk. We would love for you to help just by giving a small amount for the less fortunate and join in with the fun! By doing this, it could provide showers for the homeless or anyone who is vulnerable. We have come up with a blog post so you can understand what we are about in more detail.
Giving Hope in Small Ways. - Grazia Martone.
As a team, we feel really passionate about raising money for this particular Charity Mathews House. At the moment, the charity is up and running but still needs a lot of work done on the building. What we aim to do is try and raise a reasonable amount of money to help the charity but our main aim is to raise funds for the showering facilities. They are currently out of use at the moment as there are problems with the drainage system and the charity does not have the funds to get this solved. So, we would like to help give them the opportunity to start the process of getting the shower up and running so the less fortunate can use them, as some homeless people would go a very long time without having the facility to take a shower as there is nowhere for them to go for this facility. Some of us take advantage of just having the privilege to go to the bathroom and going in a bath and others it is simply out of their hands to do so. We are aware that poor hygiene can cause numerous of problems for health and especially with the cold weather coming up and with the help of giving them a shower it will boost their confidence and give them hope. Just by the homeless going to Mathews house and using the Matt’s café facility by having a meal and having a shower would really do a lot for the less fortunate as it would change their attitude for a whole day or even for others their whole year.
Opportunities for Volunteering with Matthew’s House. - Bilal Nurhussien
Opportunities for volunteering with Matthews house. Matthews house centre has open for the community since 2016 providing vulnerable people with a safe place to socialise and get help. This charity is run by generous supporters and volunteers that help run the facilities available. Matthew's House truly offers expectation and look to change lives. depending on the local volunteers who give their time, assets and skills to help them in a wide range of ways. A decent volunteer changes Matthew's House and improves it more. Matthews house are looking for ambitious people who are willing to work with in their organisation and those who really care about the value of hospitality and hope. Being a part of their team is not only getting your task done but also have to consider people’s needs and provide them with the right help they needed. Volunteering is a very rewarding act depending on the activities you enjoy getting involved in. Matthews house Organisation can tailor the time and the role that is suited to you. Many people can benefit from your support so don’t hesitate to come forward. there are many opportunities open for busy people. It doesn’t require a whole day at one time just couple of spare hours can be a massive contribute toward a good cause. Volunteering is a great way of sharing skills and knowledge by giving time of your day to causes that motivates you. The Matthews charity house has different roles you can get involved in such as (reception and welcoming, serving in the café, admin & pa assistance) and many more. You can visit their website and search for the role that suit your interest.
#MattsReverseAdvent. - Jay Doherty-Stewart 
Matthews House have recently set up a scheme known as #MattsReverseAdvent which is a simple way to brighten up someone’s Christmas this year just by doing something small. It’s easy, all you have to do is…
1. Find a box,
2. Put one item in the box every day for 24 days,
3. Donate it to Matt’s Café. 
Matt’s Café have come up with a few simple ideas to get you started – 
· All tins and jars,
· Cereals and dried food such as biscuits, 
· Hospitality essentials such as tea and coffee,
· Cooking essentials such as flours, oils and herbs.
Matthew’s House work alongside The Homeless Period Swansea and they have also come up with ideas to get you started – 
· Sanitary products of all types,
· Small underarm sprays,
· Wet wipes,
· Toothpaste and toothbrush,
· Mints, gum and small chocolate bars,
· Lip balms,
· Pants and socks.
Together, everyone can make a difference this Christmas.
Matts Café Menu - Saskia Veljovic
Matt’s Café aim to provide three mains and two desserts each day, and offer a large array of foods, catering to those who are vegetarian and vegan as well. To name a few from the last few months:-
MAINS DESERTS
• Curry • Fruit crubmles
• Chilli con carne • Custard desserts
• Salads • Fruit salads
• Roasted veg • Fruit cobblers
• Soups • Toffee apples
• Homemade pizzas • Bread and butter puddings
• Chicken and other meat pastry pies • Fresh homemade banana ice cream
• Shepards pies
• Lasagnas and pasta bakes
• Fish and veg
• Homemade fishcakes
• Rissoles freshly made
• Sausages & burgers made from scratch
Suppliers
Inserted is a list of the café’s main suppliers and what specifically they provide them with.
· Tesco – Matt’s Café receive fresh food from Tesco including fruit, veg, dented tins, randomly selected drinks and bakery items. On occasion they receive clothes, tools, stationary and other general items.
· Marks & Spencer – A wider variety than Tesco; meat, cheese, ready meals, fruit, veg, pastries, drinks, cakes, dips and finally sauces.
· Nando’s – Nando’s provide Matt’s Café with a selection of all types of chicken.
In addition to these household names, a selection of smaller and more local sources also provide them with great stock such as; bakeries, butchers, farm shops, fishmongers and finally flower shops.
 Ingenious Way, Independent Charity is Recycling Food. - Azan Shah 
Matthews house survives too provide a hospitable abode for the homeless and most vulnerable in Swansea. Within Matthews’s house, lies the infamous café, of the homeless, and needy. Matthews’s house is part of the real junk food project network (TRJF), which is a national and international network of cafés, with one key objective which is too capture food that would be wasted and go and take it and provide it too people who are in need of it. Inside of Swansea, Matt’s Café is first café to be registered part of the real junk food project network. The project network estimates that 15 million tonnes of food is gone too waste every year. The network of café’s that are part of TRJF, within the past two years have intercepted 25 tonnes of food, and have provided 109,000 meals. Matt’s café works with a number of co-operate friends, such as Howell’s butchers, Tesco and Nandos, these co-operate businesses help provide matt’s café with food donations, which they can then provide to the homeless. The way matt’s café serves is in an unconventional manner, via serving food only inside the café, which is prepared by the volunteers in the kitchen. The café does not go out and do food handouts, however it does campaign and advertise severely letting people know, that if they need a warm meal, they are more than welcome to come down to the café and eat. Anyone is allowed to come to the café and have a meal, it does not necessarily mean the homeless and vulnerable are the only ones who can come down and have a meal. There is an inventive pay as you feel concept, which allows anyone to contribute whatever they can or whatever they feel is reasonable. The funds that are gathered from providing recycled food are then put back into helping mat’s café recover more food from there co-operate friends, for example, fuel money to collect the food, gas and electric to help warm up and make meals. One of the three pillars that matt’s café runs on is to REDUCE FOOD WASTE!.
Who is Matt’s Café? – Saskia Veljovic 
Matt’s Café is situated in Matthew’s House on the High Street in Swansea and is open 3 days of the week.
Opening Hours:
· Sunday – 6.30pm-9.00pm
· Monday – 10.00am-3.00pm
· Tuesday – 10.00am-3.00pm
The café is going to be open on Christmas Day this year, with some of the volunteers giving up their day to cater to those who simply can’t afford to eat, and to also give the homeless a warm place to be for a couple of hours of the day.
The café itself is a welcoming, warm and friendly environment, made this way by the colourful walls and homely tables and chairs. The payment method for Matt’s Café is what makes the charity truly unique. The payment is accepted on ‘pay what you can’ concept. This means that if people who are fortunate and earning a wage visit the café and purchase food and drinks, they can pay what they would usually pay in a normal café. When homeless people and the less fortunate go to the café, this means that they are able to eat a hot meal and a drink for free, paid for by the other visitors to the cafe. The founder of Matt’s Café, Thom, told us that just 70p can fund a meal and a drink for one person.
Matt’s Café is not only welcoming to homeless people and the less fortunate, it also welcomes people who simply need somebody to speak to about anything. Some of the volunteers are people who have previously been in the same or a similar situation, and so are able to empathise and be a friend to those who need it.
What do Matthew’s House do? – Jay Doherty-Stewart
Well, Matthew's House overall aim is providing a home in the heart of Swansea, for anyone who is in a vulnerable condition. They are most known for providing them for hospitality and hope, as well as providing a lifeline for anyone who needs it. Matthew's House has a fully fitted kitchen area with a working café as well as internet and IT access. Matt’s Café is open to anyone and everyone. Matthews House like to work with anybody, to achieve their overall objective. Matthews House next project is opening up a shower facility for any members of the public who could use it. It will provide those who aren’t as fortunate with their dignity by allowing them to take pride in themselves. Matthews House have set aside separate bank accounts which is to ensure all donor support are kept separate.

During May 2016 The Hill Church was purchased which was previously known as St Matthew’s Community Centre in Swansea. Before Matthews House opened, the building was previously owned by Cyrenians, but they unfortunately went into administration.

Matthews House received generous donations from all over the UK in order to get Matthews House up and running but the only way that they are able to look after the maintenance of the building is from monthly support, which they receive. This scheme is known as ‘Friends of Matthews House’.
Sponsored Walk – Jay Doherty-Stewart
On December 13th 2017, we will be participating in a Sponsored Walk in aid of Matthew's House. Money raised will be going towards building the new shower system for the public. We ask for a £2 participation fee but anything is helpful!
Get more for you money this Christmas – Jay Doherty-Stewart
With Christmas coming up and Matthew's House being all about recycling food and wasting as little as possible, we have found a delicious squash and turkey bake, perfect for those left overs this Christmas! All you need is 30 minutes preperation time, and 2 hours allowed to cook!

Ingredients
· a medium-sized butternut squash
· a little olive oil
· a large onion
· a large clove of garlic
· 15 chestnut mushrooms
· 3 sprigs thyme
· 500g/1lb 2oz minced turkey
· salt and freshly ground black pepper
· a little flour
· 400ml/14fl oz red wine
· a little Worcestershire sauce
· a knob of butter
· a little orange zest

Method
1. Preheat the oven at 200C/400F/Gas 6. Peel, seed and roughly chop the butternut squash. Put the pieces of squash in a steamer basket and place over boiling water. Steam for 20-30 minutes until fully tender. They must be soft enough to mash. 
2. Peel and roughly chop the onion. Peel and finely slice the garlic. Warm a couple of tablespoons of the olive oil in a large pan, then add the onion and garlic and cook until pale gold. Cut the mushrooms into thick slices or quarters and add to the pan with the leaves from the thyme sprigs. Fry until softened, then transfer to a mixing bowl.
3. Add a further tablespoon of oil to the pan, then, as soon as it starts to sizzle, add the minced turkey. Season generously with salt and pepper and then stir in a couple of heaped tablespoons of flour. Cook for 2-3 minutes, then pour in the red wine and a few shakes of Worcestershire sauce. Simmer at a low temperature for 5 minutes then add the mushrooms and onions. Continue cooking for 5 minutes then tip into a baking dish.
4. Mash the cooked squash with a potato masher then stir in a generous knob of butter and the grated orange zest, to taste. Season with salt and pepper. 
5. Pile the mash on top of the turkey, dot with more of the butter, then bake for 35-45 minutes, or until the mash is lightly browned and slightly crisp on top.
Just giving a little bit of hope – Grazia Martone 
Our sponsored walk is to raise funds for the new shower facilities in Matthew's House. These showers will give back a little bit of dignity to those less vulnerable, that we all take for granted!
If you can spare just 50p to donate, it really will make a difference!
Donate online at 
https://www.justgiving.com/crowdfunding/jay-doherty-stewart
The Homeless Period Swansea – Azan Shah 
The homeless period Swansea, is another independent charity that Matthews house works alongside with. Their goal is to take measures to help make life for woman on the streets a lot easier. Due to the natural circumstances woman are faced with, they require more maintenance needs to the body than men do. For example woman would need more sanitary needs, for basic hygiene, and for basic comfort than men need. 
Matthew’s house has come up with an ingenious proposal to help collect, create and distribute,         “Dignity Packs “to vulnerable woman across the city of Swansea. 
Volunteers from Matthews’s house will go to co-operate friends   such as Tesco and collect the items that are needed to create the                                                                                                                              -                   dignity packs.  A typical dignity pack for woman contains,
. Tampons/Pads etc.
. Wet wipes and tissues.
. Underwear and socks.
. Mints and gum.
. Lip balm and chapsticks. 
With the help of volunteers and many other charities around Swansea, Matthew’s house is able to send these packs around to those who are in need of them.  Matthew’s house is  not over-elaborate about who they give the packs too, there are no requirements needed to be able to take one, they are provided to whoever is in need of one, regarding the persons individual circumstances.
As of this moment is there no dignity packs explicitly designed for men. Matthew’s house together with  the homeless period Swansea have outlined that they will be working on creating and distributing a dignity pack for both men and woman.
Giving Back to the Community.
Since 2016 Matthews house has been running a non-profitable charity helping the vulnerable in the community. this organization is run by volunteers and supporter that are patient toward the cause and make this vision happen. They provide plenty of opportunity for volunteers to get involved in different sectors such as reception, admin, assistance, welcoming, cafeteria and etc. Located in the heart of Swansea it makes it easily accessible to the public. There are several success volunteer stories in the past years. People with different skills and knowledge come together to contribute in their own way. Recently an independent volunteer Ellie Philip has organized a competition on expressing hope through art in the local schools. Matthews house are supportive to their volunteers which in turns reciprocate on their volunteers work ethic. Lately the organization added a special care package that focuses on vulnerable women this pack includes essentials such as sanitary pads, wipes, underwear, socks, lip balm. this package are distributed to women all across Swansea, which in turns highlights the value of hospitality and care. Matthews house are looking for volunteers that are ambitious and wants to spend their time in helping the unfortunate and make a difference in their lives. On the 13th of December Matthews house with a group of university of Wales Trinity saint David student have organized a walk to fund raise money to help homeless. It doesn't require an entire day at one time simply couple of extra hours can be a monstrous contribute toward a decent outcome. Volunteering is an incredible method for sharing skills and learning by giving time of your day to causes that persuades you.
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