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The essay is about describing leadership styles in the hospitality sector. The essay reflects on the democratic leadership styles that are applied by different hotels in the UK hospitality sector to improve efficiency in the services and overall performances. Therefore, the essay seems valuable for learning about the styles and approaches applied by UK hotel industry leaders to make team management systems efficient. Zheng et al. (2023) stated that leadership is an essential aspect of offering quality service and maintaining employee engagement. The leaders directly influence the performances to manage compelling guest experiences and success in the business success. The services of effective leaders are based on guiding the teams in the delivery of exceptional service with the enhancement of the overall environment (Yuan et al., 2022). The implication promotes effective collaboration, increases the level of innovation, and manages employee satisfaction. Therefore, the essay provides an understanding of the industry's styles while characterising the higher rates of turnover with diverse workforce management. Sürücü & Sağbaş (2021) elaborated that more decisive Leadership implies that it allows maintenance of the morale and consideration of the employees to offer them value and motivation. The hotel management is responsible for offering memorable experiences for all the guests, implementing definite leadership styles, shaping team dynamics, and managing organisational culture (Stoyanova-Bozhkova et al., 2022).
According to Siyal et al. (2023), in the hospitality industry, Leadership plays a more significant role in determining the ability of leaders and managers. The leaders are associated with the guidance, motivation, and inspiration of the team-building activities for the achievement of higher levels of service and success in the desired operational management system (Singh & See, 2022). The performances of effective leaders allow efficiency in the environment for fostering collaboration, innovation management, and a level of employee satisfaction for the improvements in overall guest experiences. The leadership services in the dynamic sector are based on customer satisfaction, where different types of leadership styles are applied to influence team dynamics (Sobaih et al., 2022). The styles are also based on the achievement of success of hospitality resources and establishments. Leaders are responsible for the fulfilment of the unique challenges that emerge due to the diverse teams and fluctuations in the market demands. The styles are incorporated so the employees feel valued and engaged while delivering exceptional services in the industry (Riva et al., 2021).
There are different leadership theories and frameworks applied to understand various approaches and their impact directly on the effectiveness of the hospitality business (Gardner et al., 2021). The significant trait theory allows characteristics such as compelling charisma, confidence management system, and emotional intelligence to contribute to effective leadership styles. It offers success to the leaders using different traits and enables the performances to inspire and motivate the team dynamics (Dugan, 2024). Another theory is Behavioural Theory, which is based on the actions and behaviours of leaders instead of using their traits. The concerned leadership styles allow leaders to interact with the teams while focusing on different aspects, such as task-oriented systems and people-oriented management. Also, using the Contingency Theory is helpful for effective Leadership while considering the context and mitigation of the overall organisation's challenges (Benmira & Agboola, 2021). The theory offers the importance of flexibility and the implication of leadership styles according to the desired situational factors in the competitive sector.
Rescalvo-Martin et al. (2022) presented that there are different leadership styles applied in the hospitality industry to address different needs and overcome emerging circumstances. The use of autocratic Leadership implies the use of the top-down approach in making informed decisions by the leader. Rabiul & Yean (2021) illustrated that the style allows for quicker decision-making while managing efficiency and employee creativity. Democratic Leadership implies that it will enable the team's involvement in the fulfilment of decision-making processes by enhancing the sense of ownership within the employees and fostering morale through collaboration. The style is applied to the environments to manage teamwork and achieve success (Piwowar-Sulej & Iqbal, 2023). Another style is called laissez-faire leadership, which helps employees learn about autonomy within their duties. The style allows leaders to promote creativity and innovation by requiring a higher level of self-motivation among team members and fulfilment of organisational goals. Therefore, Ntalakos et al. (2022) defined that every style allows different advantages and challenges that impact team dynamics and employee morale in the hospitality industry.
Democratic Leadership is one of the effective styles of Leadership that emphasises the provision of inclusivity (Niinihuhta & Häggman‐Laitila, 2022). The style is applied to the shared decision-making within the teams. The leaders use the style to encourage active participation among team members. The style helps enhance the environment, making all the employees feel valued and empowered to contribute their opinions and ideas. The responsibilities of the democratic leaders are associated with the facilitators for the team members. The leaders guide all the members with appropriate discussions and encouragement towards collaboration. Therefore, the approach helps enhance creativity and innovation by promoting a sense of responsibility and accountability for the employees. The style is applied to increase job satisfaction and the overall morale of the teams. Khassawneh & Elrehail (2022) declared that the leaders use the approach for providing open communication with the cultivation of a cohesive team dynamic for success in the leading hospitality sector.
The Democratic Leadership is applied in the UK hospitality sector. The UK industry is considered competitive and customer-centric; therefore, it is essential to adopt adaptive leadership styles for the engagement of employees. The hotels have previously used autocratic models, where the decisions were made without considering the opinions of the staff. However, with the increasing efficiency in employee engagement and impact on service quality and guest satisfaction, UK hotels have opted towards the selection of democratic styles. For example, the leaders in The Hoxton applied the leadership style to make effective involvement with the front-line staff and fulfil the decision-making processes associated with guest services and success in operational practices. Fischer & Sitkin (2023) stated that the selection of the democratic style helps manage broader trends in the leading hospitality industry. The style allows employee contributions to be an integral part of fulfilling the organisational goals and enhancing the effectiveness and management of the guest experiences.
Democratic Leadership has a larger number of advantages for improving both team effectiveness and enhancement of employee morale. The significant impact on the team's effectiveness is the practical cultivation of a collaboration where the employees feel motivated to share ideas and make contributions to the decision-making processes. The implication helps maintain diverse skills and perspectives while enhancing the sense of ownership of the work. For example, in the UK, the staff members of The Hoxton are motivated to provide feedback on the services and practices with innovative solutions to improve service delivery (Belias et al., 2022). The democratic leadership style offers positivity to employee morale by enhancing the workplace culture with trust and respect. Besides the advantages, democratic Leadership has some drawbacks that impact team dynamics and efficiency management in employee engagement. The significant drawback is based on providing the possibility of the decision-making aspects to fulfil the decision-making process (Alheet et al., 2021). The democratic leaders also seem to foster inclusivity where not all the employees feel comfortable, contributing towards the misbalancing of the dominant voices and dissatisfaction of the teams. Therefore, Zheng et al. (2023) elaborated that the leaders need to become vigilant and offer balanced participation in decision-making processes to increase team effectiveness and the satisfaction of the employees in hospitality services.
For hotel management, democratic Leadership uses the Hilton London Bankside as an example (Yuan et al., 2022). The management makes the participation of the employees in decision-making processes efficient. The implication allows a collaborative environment to encourage the staff to share ideas and opinions. The process enhances service quality and overall guest satisfaction. For example, the hotel manages regular team meetings from all the departments to provide their views on the changes and improvements in operational and customer services (Sürücü & Sağbaş, 2021). There are practices for empowering employees by creating a sense of ownership and promoting higher morale with a positive commitment to fulfilling objectives. Therefore, democratic Leadership offers effectiveness in the teams for managing diverse perspectives of the front-line staff and interaction with the guests and improving overall performance in the competitive hospitality industry (Stoyanova-Bozhkova et al., 2022).
On the other hand, the Ritz Hotel London implemented autocratic Leadership to offer consistency and higher standards of services. The difficulties arise due to the lack of employee engagement and lesser creativity (Siyal et al., 2023). The implicated policies determine disconnections between management and employees that result in high-quality service and foster the risks in the environment for feeling undervalued and disengaged in the services. Therefore, the Ritz experiences highlight the management of the trend where the hotels are shifting towards participative leadership styles and adapting towards changing situations in the workforce expectations with the service delivery. Singh & See (2022) illustrated that the balancing of the authoritative system in the decision-making allows opportunities for employee involvement where the hotels make better alignment within the operations and use of the contemporary hospitality standards for the fulfilment of guest satisfaction and overall employee well-being.
Therefore, Sobaih et al. (2022) declared that the democratic Leadership enhances team effectiveness within the hospitality sector by improving open communication and collaboration among members. The implication allows employees to participate in the decision-making processes where the leaders maintain the environment to manage all the ideas and feedback in an active and valued manner. The implication allows the strengthening of the relationships within the team management by promoting a culture based on trust and transparency. Riva et al. (2021) illustrated that the style enables staff members to feel comfortable while sharing positive insights about guest preferences and managing the operational challenges that lead to informed decisions and service delivery improvements. Additionally, the leaders are offered a collaborative nature due to the use of democratic Leadership to leverage diverse perspectives. The description results in providing innovative solutions for success in overall performance. Democratic Leadership also imposes some drawbacks, such as resistance towards change that arises in different ways of working and new practices and proposing potential ideas. The resistance makes the progress slower, creating friction in the team (Rescalvo-Martin et al., 2022).Furthermore, managing the relationship between leaders and employees to improve overall performance and enhance service quality is complex. Team management and adaptability to change must be carefully and practically implemented (Rabiul & Yean, 2021). It is essential to balance participation with effective decision-making and maintain higher levels of morale and achievement to achieve optimal performance in the hospitality industry.
The essay has concluded by determining the critical role of leadership styles in the UK hospitality sector while implicating the democratic leadership style in the performances and activities. The essay elaborates on the advantages of the style, such as enhancement in team effectiveness using definite communication and collaboration and a positive influence on employee morale. The essay has elected a democratic leadership style to encourage the participation and empowerment of the staff. The style leads to innovative solutions and a more significant commitment to fulfilling organisational goals. However, some drawbacks are discussed, like resistance towards change and the emerging risk of employee dissatisfaction within the team dynamics for increasing the benefits of the selected style. There is an appropriate leadership style for hospitality management that directly impacts employee engagement and management of guest satisfaction. There is an increase in the emphasis on employee well-being for the customer experience, and hotel managers need to adapt the leadership strategies efficiently. For future implications, it is recommended that hotel management learn about the increasing trend in participative leadership styles. It will help increase inclusivity and use effective communication practices to succeed in the competitive landscape. 
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