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2. [bookmark: _Toc87131074]Introduction
The world has gone through a critical stage because of the recent global pandemic, Covid19. This had created huge hindrances in the usual trajectory of lives. Its effect on human lives was so impactful that a huge number of people got diverted from their own path. According to the latest news, more than 5,000,000 people died from 250,000,000 cases of Covid19 infection worldwide (Singhal, 2021). Businesses were a major sufferer of the pandemic. However, some online businesses shined more beautifully at that time. Amazon is one of them which had experienced massive growth. This report consists of the analysis of Amazon and its activities at the time of the pandemic. 


3. [bookmark: _Toc87131075]Influences of the internal factors in the achievement of the goals
Amazon got a massive spike in the chart of its growth and profitability in the first quarter of 2021. This extremely bullish chart pattern was the result of all the hard work and determination done by Amazon. Internal elements of this company have resulted in this success most. Proper management of resources, best decision-making in time, and the best use of human resources are the core keys behind the success of this company (O’Connor, 2019). Integrating these elements, there are some organizational factors like structure, cultures, and behaviors that affect the success or the failure of any company. It's also applicable in the context of Amazon in the first quarter of 2021. 
3.1 [bookmark: _Toc87131076]Influence of the structure 
The organizational structure of Amazon at the time of the pandemic was a major element that drive it towards its ultimate success. Organizational structure is a primary internal element of any business that affects organizational success and failure most directly and indirectly (Robischon, 2020). The organizational structure of Amazon at the time of the pandemic was set properly to make the best use of the opportunities created by the pandemic. 

[bookmark: _Toc87131040]Figure 1: Amazon's organizational structure (Amazon, 2019)

Due to the pandemic, people started preferring e-commerce most on buying any type of product. The online businesses also sat tight to meet the requirements of the customers. Amazon was one step ahead here because of the charismatic leadership of the CEO & President, Jeff Bezos, and all his fellows like the CFO, CEO of Amazon Web Services, ICE president, CEO of Worldwide consumer, SVP of General Counsel and Secretary, SVP of Human Resources and so on. All of them played their role significantly which resulted in creating an effective flow of the organization that meets all the requirements of the employee as well as the consumers (Sadq, Sabir, and Saeed, 2018). The employees also maintained the chain of command and played their duty properly. Because of their determination and hard work, Amazon was able to implement all the planning properly. Thus the company succeeded in experiencing the record amount profit in the first quarter of 2021. 
3.2 [bookmark: _Toc87131077]Influence of the Cultures
Apart from the organizational structure, another factor that affected the achievement of massive profit and growth in Amazon is its culture. The organizational culture inside Amazon suits properly the goals and activities of the business that is another success of the leader, Jeff Bezos (Kantor, and Streitfeld, 2019). He was able to create a proper working environment so that all the employees can work freely and provide their best output for the business and ensure a larger benefit. 
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[bookmark: _Toc87131041]Figure 2: Amazon's organizational culture (Morsello, 2020)

The organizational culture of Amazon is followed by other companies also to shape their culture accordingly. The enablers or blockers of Amazon’s organizational culture include high judgment individuals or small groups, risk-acceptance mentality, and changeable & reversible decisions. The second phase of behaviors includes customer obsession, eagerness to invent and pioneer, willingness to fail, patience to think long-term, and professional pride in operational excellence (Griffiths, 2020). The blending of these elements results in a handsome outcome of the company that was also seen recently. The organizational culture of Amazon is a major important fact that helped the business achieve its goals properly in time. When everyone was fearing about the global pandemic, Amazon reversed the threat to an opportunity and made the best use of it because of having a high level of confidence among the employees. 
3.3 [bookmark: _Toc87131078]Influence of the Behaviours
The behavior of Amazon’s top management along with the employees also played a significant role in bringing massive success to the organization. The element of organizational behavior include people, structure, technology, and the external environment (Rossman, and Masters, 2020). All these four elements were maintained properly in Amazon’s management and planning implementation. That is why the company has gone through successfully. 
Amazon hires the most experienced and skilled workforce in the organization to get the best output. As it is a global giant, it is also a target for most of the fresher and skilled workforce. That’s why it becomes easy for the company to find a talented and experienced workforce. Apart from the people, the structure of the organization is also filled up with scholars properly according to individual expertise as mentioned previously (Wells, Danskin, and Ellsworth, 2018.). They play a major role in planning and implementing that properly in the business. Besides, the use of high technology makes things easier for this business organization. Finally, a positive external environment always creates several opportunities for the business that are used properly by the top management of the company. 
Ultimately an integration of all the organizational internal elements is a must for the success of any type of company. Amazon was able to do so under the strong leadership of Jeff Bezos. 
4. [bookmark: _Toc87131079]Factors influencing the individual behavior
Individual behavior is a key element for the success of any company. It indicates not only the employee behavior but also the individual behavior of the top managers in a company. Managers have the individual role to play in making perfect decisions for the business and employees have the individual responsibility of implementing the decisions made by the management (Kargar, 2020). The proper mixture of collective approaches from these two parties ultimately results in bringing success for the company. The elements of the behavioral approach have influenced the individual behavior at Amazon mostly. 
4.1 [bookmark: _Toc87131080]Informal leadership 
Besides formal leadership, informal ones are also important in shaping individual behavior and properly implementing the decisions. This is much important for enforcing and setting group standards of performance (Cutter, 2019). The democratic style of leadership is one of the most effective tools that can help in keeping an employee closer to the leader. However, not in all situations, this style of leadership can be suitable. 


[bookmark: _Toc87131042]Figure 3: Leadership trait of Jeff Bezos (Goldfayn, 2020)
Jeff Bezos is a type of leader who performs the situational leadership tactic properly. He can assess any type of situation to choose the perfect leadership style. Normally Jeff Bezos is said to use the transformational leadership style. Moreover, he has the ability to switch to different types of leadership tactics according to the situation. Apart from the formal duties, he is also effective in performing informal duties to the employees that help in establishing a good relationship with them. 
4.2 [bookmark: _Toc87131081]Participation 
This is a part of democratic leadership where the leaders or the managers call for his/their subordinates to take part in making decisions. This decision includes establishing goals, planning, designing the jobs, and making decisions (Hof, Sparks, and Neuborne, 2020). These will result in creating positive effects on their attitude towards work. This is much helpful in creating positive attitudes among the employees. 
The participation opportunities generate many benefits to the organization as a whole. Because of participation, employees start thinking of the company as their own family. This helps in various dimensions of a business. Establishing a strong relationship with the employees helps in implementing any type of change management in the organization (Stone, 2020). When Amazon made change-related decisions at the start of the pandemic, the employee took that normally. They were accustomed to any type of change. It was made because of the good relationship with the employee and the authority. Participation helped them in establishing this strong relationship with one another. Jeff Bezos is also much responsive about the participation of the employees in the organization's top management. 
4.3 [bookmark: _Toc87131082]Informal Organization
Informational organizational structure and formation are also helpful in creating a personal relationship with the employees. Some behavioralists, especially Bernard, prioritized the informational organizational tactics over others (Aćimović, Mijušković, and Milošević, 2020). They included this informal organization as an essential and effective part of the formal organization. 
The informal organization is a significant part of any type of organization. This must be kept in mind before making any type of decision in an organization. Informal organization is another part of the overall organizational structure of Amazon. It is another type of informal leadership. The informal organization also assists in building a strong relationship with the employees like the participative theory of behavioral approach. Both of them were the key to making significant changes positively in the pandemic (Brandt, 2019). Employees accepted changes positively as they had a strong relationship with the authority of Amazon. Jeff Bezos had taken the informer organization into account while determining the managerial behavior. This need also to be concerned by the business while making other decisions. This will help a lot in shaping the organizational structure smoothly. 
4.4 [bookmark: _Toc87131083]Motivation by Self-control and Self-development 
Behavioral scientists maintain that most people enjoy work by nature and can be motivated by self-control and self-development (West, 2019). Jeff Bezos tries to identify and provide necessary conditions conducive to the proper and effective use of human potential. 
Motivation is a significant driver that can drive an employee towards providing the best output to the business. An employee can be influenced by various factors. Motivation is the key that influences the employee most (Miller, 2019). Motivation can be provided in various forms. It can be provided through increasing salary, providing a bonus, accepting holidays, and so on. Jeff Bezos has a strong ability to motivate the employees with what he wants them to do. This is the most needed skill of a leader. Most of the leaders from history put the sign of being great motivational speakers. Through this ability, a leader can be able to make the employee work for the greater benefit of the organization as a whole. 


5. [bookmark: _Toc87131084]Conclusion
A business can only be successful if it can ensure the highest use of all the resources and make the right decisions for the business at right time. This is the ultimate key to ensuring sustainable success for any type of business. Amazon was quite successful in making the best use of the opportunities created by the spread of Covid19. Though it was dangerous even in the history of mankind, it also brought some opportunities for online businesses like Amazon. However, it was the organizational culture, structure, and individual behavior that helped the company reach a new milestone in the first quarter of 2021. 
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Many companies describe themselves
as customer-focused, but few walk the
walk. Most big technology companies
are competitor-focused. They see what
others are doing, and then work to
quickly follow.

Jeff Bezos
Amazon CEO
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