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                                                                                                                                                                                                                 Executive summary
The current report has dealt with the knowledge management system implementation of Amazon in the potential marketplace. This report has focused on `the business perspective of the mentioned retailer in the consumer market. The importance of knowledge management system implementation is critically described in this report. Input, as well as the output of the implemented system, are also evaluated in this report. Theories of knowledge management are described. Some recommendations are provided in this report. In the end, a profound conclusion has been drawn on the basis of overall understanding. 
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[bookmark: _Toc66806423]1. Introduction 
In the present day, the organisations have already determined their significant competitive advantages and assets in their respective management areas with the use of their organisational knowledge. The advent of digital technologies not only helped the organisations from processing, storing, and collecting the oraganizational data but also helped them in formulating the retails, promoting, and pricing their products. These information systems play a significant role in the e-commerce industry where every business operation is carried out with the help of the internet or other computer networks. One of the significant applications of information systems that are highly significant in the e-commerce sector is the knowledge management systems because the most significant role played by these types of information systems in the e-commerce sector is the realization of consumer behaviour which helps the e-commerce businesses in enhancing their revenue by increasing the consumer base. Hence, in this particular report, the key importance of implementing the KMS (Knowledge Management System) in Amazon's business is elaborated. The report described the knowledge management theory that is used by Amazon for allowing its employees and customers in accessing the organisational data. Lastly, the report provided some recommendations for strengthening the knowledge management practices for Amazon.
[bookmark: _Toc66806424]2. Company Overview 
Amazon is an MNC e-commerce based business headquartered in Washington, U.S. The concerned firm offers daily groceries, computing services, digital content, and consumer electronics to global consumers. Amazon is the leading e-business in the U.S. having net sales of nearly 280.5 billion U.S. dollars as from the report of 2019 (Statista, 2019). The majority of the company's sales is generated from the e-retail revenue of the electronics and other relevant products followed by third - party products. The pandemic of Covid 19 declined the majority of the business in regards to their sales. However, Amazon managed to tackle the effect of the pandemic of Covid 19 and resumed its traditional performance during the pandemic situation too (Amazon, 2021). While the U.S. inhabitants are highly affected by the pandemic in terms of unemployment, Amazon employed 36,400 new employees in their business during the three months of the pandemic (April, May, and June'2020) for fulfilling all the consumer orders as well as to uphold the nation economy (Voanews, 2021). 

  
[bookmark: _Toc66806425]3. Description of knowledge management theory 
In this context, it can be stated that the theory of knowledge management should be evaluated in order to understand the effectiveness of business management. It can be evaluated that with the help of proper knowledge management, it is possible for the organisation to improve the overall work process in an effective manner. Advanced knowledge management techniques can be used in this regard for managing the performance of the company in the potential marketplace in a good manner. It has been found that knowledge management helps to sustain the business by mitigating the potential challenges of the organisation regarding performance reduction. It is useful for augmenting the revenue of the company in the target marketplace. In this context, it is to consider the von Krogh and Roos Model of knowledge management for understanding the concept of the management of organisational knowledge in a systematic manner (Almahry et al. 2018, p. 114). 
Knowledge management theory
von Krogh and Roos have proposed a model of knowledge management on the basis of individual knowledge as well as social knowledge. Socialization internalization externalization as well as required to be understood in this regard. 
[image: ]
Figure 1: Theory of knowledge management 
(Source: Kesumawati et al. 2019, p. 37)
In this regard, the above diagram shows the difference between individual knowledge as well as social knowledge. For this reason, organisational knowledge can be considered effectively. It can be observed that with the help of social knowledge along with individual knowledge, the organisation can assess staff management in the organisation (Jukka and Pellinen, 2020, p. 112).  In addition to this, it is possible to explicate that organisational context should be taken into account for making effective communication between the employees of the company within the workplace. It helps them to perform well for meeting the organisational objectives significantly. 
The company in the market needs to evaluate knowledge management from the core perspective of communication as well as collaboration between employees and management of the organisation (Valentinov and Roth, 2021, p. 223). It can be feasible to explicate that with the help of knowledge management, the organisation can manage the behaviour of staff within the organisational workplace on a collective note. 
In addition to this, it can be feasible to state that the layout, as well as the structure of the company organisational structure, can be managed and improved with the help of proper knowledge management. For this reason, the organisation can provide adequate training to employees for maintaining the workplace scenario in an effectual approach. It is needed to understand that effective communication helps to make a strong liaison to improve the overall work process. 
Knowledge management helps the organisation to maintain overall business sustainability in the marketplace (Reev, 2019, p. 23). As for this cause, the mentioned theory is effective for implementing knowledge management systems in the workplace in order to augment profitability and manage revenue in the market of the country. 
[bookmark: _Toc66806426]4. Importance of the information system for the organisation
An information system is one of the vital aspects of the organisation that helps to improve the overall functionality of the company in the competitive marketplace. In this regard, it can be stated that with the help of the information system and Organisation can improve its overall business operation by managing staff and other aspects such as resources and assets of the organisation. Moreover, if it is required to manage employees of the company in order to assess the overall performance of the organisation in the market. 
Information systems are required for the organisation in order to manage organisational knowledge for improving firms. There are certain aspects of the information system for managing organisational knowledge.  These are listed below: 
Creation:
In order to create a sustainable environment within the workplace, the organisation like Amazon can use information systems for managing knowledge of the company effectively. In this regard, it can be possible to create information for managing organisational tasks within a period of time (Piekarczyk, 2017, p. 112). 
Storage:
It is required to store all information about the company in a safe and secure manner. It is one of the key steps of the knowledge management of the company for improving operational activities in the market.  With the help of an information system, the company can store information related to the workplace significantly. Information storage should be managed. It is because it is needed for every employee to get access to the stored information for future use in order to augment the profitability of the company. 


Figure 2: Importance of information system for knowledge management
(Source: Rosas et al. 2018, p. 43)
Sharing:
It can be feasible to explain that Information sharing within the workplace is effective for managing the work process. Workflow of the company should be managed with the help of the implementation of the information systems. In addition to this, an organisation like Amazon needs to understand the importance of knowledge management by using the information sharing process. It is also helpful to improve overall communication between employees as well as management (Rosas et al. 2018, p.43). It is effective for the company to improve the communication process by sending and receiving information with the help of information systems. 
Application: 
It is required to apply an information system for sharing knowledge within the organisational workplace.  It has been found that a company like Amazon can apply information systems in the work process by using advanced technology. It helps to improve the process of knowledge sharing and knowledge management in the organisation for increasing the overall productivity (Iskandar et al. 2017, p.18). 
Integration: 
It is needed to integrate the overall information in the workplace for increasing the organisation performance. As for this particular reason, Amazon ought to implement the information in context to manage organisational knowledge in a collective manner. It is required to manage the functional activities of the organisation to improve the profit margin in the market. By sharing and storing information about the firm, the information system can be effectively integrated to improve the knowledge of the employees (Khabarov and Volegzhanina, 2019, p. 113). 
The above aspects have been analysed to understand the effectiveness and essentiality of the information system for managing organisational knowledge. It is needed to augment the performance of the company by managing individual knowledge within the workplace. 
[bookmark: _Toc66806427]5. Significance of information system for Amazon 
Retail giants like Amazon can consider the importance of information systems within the workplace in order to gain competitive advantages by increasing profit and revenue. It has been identified that the information system is important to be implemented for meeting organisational objectives properly.  It has been found that customer relationship management is one of the core activities of the organisation in the market to sustain commercial activities effectively. For this reason, it is required to consider some theoretical aspects of the company in the consumer market. Knowledge management techniques can also be analysed in this regard to understand the work process of a retail giant like Amazon. Some theories of information management and knowledge management are listed below in a detailed note: 
System theory
It can be feasible to evaluate that system theory is important to be understood for implementing information management systems within the workplace of the company. It has been identified that organisational systems should be maintained in a proper way to implement knowledge and information management techniques (Eroshkin et al. 2017, p. 114). The concept of synergy can be applied in this regard. In order to implement knowledge as well as information management within the company, it is required to influence the collaborative work process of the employees. 
For this reason, a company like Amazon needs to apply advanced knowledge management techniques with the help of this theory. The subsystem of the business ought to be considered in this respect to implementing the process of knowledge management. Knowledge is considered to be an important aspect of the company. 
In this regard, Amazon needs to maintain this essay to improve the overall profitability of the company in the potential marketplace of the country. In addition to this, it is needed to focus on the requirements of the customers of the firm. By using this system theory the company can provide adequate training to the employees in order to manage effective customer relationships.  Zillions of people need to be connected with the Gigabyte of the product information on Amazon. In order to accomplish this objective of the company the mentioned organisation can implement a knowledge and information management system by considering the strong liaison with the customers. 

Figure 3: Theories of information management
(Source: Li et al. 2017, p. 45)
Scientific management theory 
It can be possible to elucidate that scientific management theory is helpful for the company to accomplish its goal of information system implementation.  It can be stated that the retail giant should provide sufficient when into the employees in order to manage their knowledge as well as skills in an effective manner. Cooperation, collaboration and useful communication help to manage the organisation and information in a proper way (Li et al. 2017, p. 45). 
In the case of Amazon, it is required to consider the scientific management theory for implementing information management in meeting the workplace. It is because by applying this theory the company can provide training to the staff for knowledge up-gradation. In addition to that, the skill and ability of the employees should be assessed before giving any kind of tasks to them. Moreover, it is required to focus on the importance of knowledge management in the organisation and workplace. 
Effectiveness of the knowledge as well as information management culture within the workplace is discussed below: 
Increasing efficiency
In this context, it can be possible to explicate that organisational efficiency is improved with the help of a proper knowledge management system. For this reason, the company needs to focus on the implementation of a knowledge management system within the workplace. In addition to that, organisational efficiency can be managed by providing adequate training to the employees. 
Enhancement of agility
In order to improve the organisational work process in the potential Marketplace to gain a competitive advantage, a company like Amazon needs to enhance its agility. By considering proper implementation of knowledge as well as information systems in the workplace the mentioned company can improve organisational ability in a significant manner.  Taking into the immense significance of the knowledge as well as information system Amazon should improve customer relationship management (Hwang et al. 2018, p. 220). In addition to that, the agility of the organisation helps the work to become more effective as well as improved in the potential market place to gain competitive benefits. 
Effective communication
In order to maintain a strong relationship with customers in the marketplace, a company like Amazon should focus on an effective communication process. For this reason, the company needs to allow potential customers to be engaged with the organisational process. Moreover within the company information flow should be smooth and flexible for the employees. For this reason, an organisation like Amazon needs to improve its customer relationship management with the help of the knowledge management system. Requirements of the potential customers can be made by considering information as well as knowledge management in the market. 
The negative impact of the coronavirus outbreak on the global economy should be considered while managing the business perspective of Amazon. For this reason, it is required to understand the economic condition of the country in order to manage organisational assets. It is needed to focus on the management of the perspective of the company in the potential marketplace to improve the profit margin of a company like Amazon. In this regard, it is required to focus on the process of knowledge management in the organisational workplace of Amazon (Turk and Klinc, 2017, p. 638). Moreover, it has been identified that the company needs to provide adequate training to the employees for answering customer relationship management in the potential marketplace. In this regard, it is needed to focus on business management in a systematic manner. A company like Amazon should understand the effectiveness of knowledge management in the workplace to gain a competitive advantage and augmented revenue. It is possible to explain that with the help of proper knowledge management the company can improve overall functionality. In this context, it is required to understand the management functions of the company to improve customer relationship management with the help of a knowledge management system the company can allow customers to provide feedback regarding the service and product. 
[bookmark: _Toc66806428]6. Implementation of an information system by Amazon 
In this aspect, it is required to focus on the implementation process of the mission as well as the knowledge system to improve the profitability of the company (Forbes, 2021). The organisation focuses on data management techniques by allowing consumers to be involved in the work process. The main aspects that are implemented by Amazon in the knowledge management system mentioned below: 
Input: In this context, it is required to focus on the input of the information and knowledge system. In order to make one portal, as well as one interface for the customers the company like Amazon, implement the knowledge system within the workplace. It has to provide value to the customers by meeting their needs as well as demand in a collective approach. Business management of the organisation should focus on customer relationship management. By using the knowledge management principle it is possible to meet the needs of the consumers in a proper way. 
In this context, it is possible to focus on the importance of the input of a knowledge management system. For this reason, Amazon should know the work process of the information as well as the knowledge management system in the potential workplace. It helps the organisation to get quick success in the market of the country (Barao et al. 2017, p. 447). Due to the economic slowdown the company has faced some difficulties to improve its customer base. For this reason, Amazon needs to understand the requirements of the consumers to improve the revenue of commercial activities. 
Processing: It can be possible to explain that the processing of the KM principles in the organisation needs to be managed with the help of proper strategies. As for this reason some aspects should be considered in a good manner. 
One portal and one interface
One portal as well as one interface is the approach of Amazon in the business process in the potential market place with the help of knowledge management principles. It helps the customers to get effective information about the product as well as the service of Amazon from this portal. It is required to run the portal by considering the knowledge management principles on a good note. Moreover, the single portal interface of Amazon helps the employees to gather information regarding the organisational work process. Data management is conducted within the information system effectively by considering one interface in the one portal system. 
Crowdsourcing
In this context, crowdsourcing is considered as the important processing of the knowledge management system of Amazon. In this knowledge management system, the customers can give ratings as well as reviews along with the feedback for each and every product. It is required to implement the system of knowledge management in order to maintain a relationship with consumers (Abu Amuna et al. 2017, p. 447). It is possible to identify the demands of the consumers based on their reviews, ratings as well as feedback. 
Subscription and feedback
In order to increase the productivity of the company, it is required to augment the customer base in the marketplace. For this reason, it is possible to focus on the demands of the customers in the market. In addition to this, the company should allow consumers to provide feedback regarding organisational services. It helps to increase customer engagement that is the key step of customer relationship management in the market. 
Output: The knowledge management system of the organisation basically considers the overall improvement of the work process in order to gain competitive advantages in the consumer market. For this reason, it is needed to augment customer engagement. Service efficiency can be increased by using knowledge as well as information management systems. Moreover, a company like Amazon always focuses on managing business functions by enhancing productivity effectively (Economictimes, 2021). For this reason, it is required for the company to implement the knowledge management system within the workplace for managing business functions in the market of the country. 
In this regard, customers’ information should be protected in the knowledge as well as information management system. It is effective for maintaining liaison with consumers. 
[bookmark: _Toc66806429]7. Potential knowledge management challenges 
The use of knowledge management systems helped Amazon in managing its data for providing access to both the employees and consumers but there are few potential challenges involved with the knowledge management systems which may adversely affect the functionality of the concerned firm.
1. Keeping the employees and customers motivated: The consumers and employees of Amazon often felt comfortable in accessing and processing the organisation in a manual format (Asrar-ul-Haq and Anwar, 2016, p.1127744). Therefore, they are required to be motivated with the key importance and advantages of the KMS. Moreover, some employees may also not access the system for which the business may be adversely affected by the improper use of the KMSs. 
2. Keeping up with the ever-changing technologies: A backdated KMSs can disallow the business in fulfilling the demands of the consumers. According to Theocharis and Tsihrintzis (2016, p.59), the technologies and their applications are updating regularly which are required to be adopted by the businesses for feasible use of these technologies. In regards, a backdated system can disallow the business in providing feasible accessing, processing, and storing the data.
3. Performance Gauging: According to Ngulube (2019, p. 85), knowledge is such a factor that cannot be easily quantified, Therefore, the performance of the KMSs cannot be easily gauged. Moreover, the performance of the KMSs is highly dependent on the consumer behaviour of the concerned business, hence, measuring the performance of the KMSs according to the consumer behaviour may result in a biased resulted performance of the systems which might disallow Amazon in measuring the performance margin of their KMSs. 
4. Security: As discussed earlier, KMSs handle the organisation's data by offering accessibility to the organisational data to the consumers and employees. The organisational data is very sensitive as they are the intellectual property of the business as they comprise consumer details, employee details, order details, transactional details, and much other sensitive information. According to Halawi et al. (2017, p.64), in the present technology-driven world the sensitive information is required to be safeguarded from hackers or attackers. In regards, KMSs of Amazon store highly sensitive organisational data. Therefore, these data are highly vulnerable to several data breaching attacks. Moreover, the computing technology used by the business for storing the information is also vulnerable. A data breach can result in the business disallowing the business in providing accessibility to the consumers and employees. Moreover, sensitive information might be lost or overwritten for which the business operations might be suspended. Identity theft may also adversely affect the reputation of the concerned business as the consumers will be highly dissatisfied which can result in declining the consumer base for the concerned business. The attackers may also insert malicious codes in the channels which could disallow the business from communicating with the customers because by inserting the malicious code, the channels will be jammed with traffic which might result in slowing the communication speed among the employees and the consumers (Bertino, 2016, p. 3).  
5. Data Accuracy: The data are processed autonomously in KMSs (Santoro et al. 2018, pp.347-354). In regards, the organisational data are required to be adequate and accurately accessed by the organisational people. However, the data shared and received by these KMSs systems could be inaccurate for which the overall e-business functionality might be hampered, for example, if the consumers are provided with inaccurate product details, the consumers will be highly dissatisfied.
6. Data Interpretation: Improper mapping or standardizing of the data could adversely affect the organisational operations (Razmerita et al. 2016, p. 3). For example, when a group is operating with some data set of consumer orders, they're required to be processed in such a manner such that the further operating group can read and process the data such that the product can be delivered to the consumer effectively. Hence, improper interpretation of the data can lead to huge complexities for the concerned business like inaccurate product delivery, inefficient transaction method, and many more.
7. Relevancy of Data: As discussed earlier, the represented data to the consumers might not attract them in enhancing their purchase intention and hence can lower the productivity of the business. According to Xu et al. (2019, p. 122), data must be feasibly transferred to the customers in case of customer overloading. Hence, during the overloading of the customers, the KMSs might be inefficient by lowering the performance speed for processing the organisational data.
[bookmark: _Toc66806430]8. Recommendation 
Hence, the identified issues might be mitigated for which some recommendations are listed below which are mainly:
1) The employees and the consumers must be displayed with the significance of the KMSs such that they can realize that manual handling of data consume high time for which KMSs is an efficient tool for them for lowering the time consumption as well as to enhance their productivity by making all the business operation in an autonomous form (Nowacki and Bachnik, 2016, p. 1581). Moreover, the employees are also required to be trained efficiently such that they feel comfortable while handling the KMSs. The training of the employees could help the business in achieving higher revenue from the operating marketplace. Moreover, the consumers can easily be handled with the use of KMSs as they will be available with high efficient help desk management where the officials can clarify their queries by processing in accessing the data.
2) The KMS must be updated so they can adapt updated functionality of the tools for efficient handling of the consumers as well as providing them with fast delivery. Regular maintenance and updating of these KMSs will increase the productivity of the concerned business as they will allow the business with additional features as well as functionality.
3) Antivirus software is required to be installed within the system such that the performance of the system remains stable as well as the system administrator must be required to monitor the system regularly for ensuring that the networking channels are free from traffic (de Souza and Villas, 2016, p. 26). This will allow the business to efficiently communicate with the consumers and gather consumer demands. The use of firewalls in the computing model used by the business can ensure that the organisational sensitive information is safeguarded. Moreover, multiple-factor authentication techniques might also be effective techniques for safeguarding sensitive information from hackers or attackers.
4) Each organisational group should prepare a documentary that will contain the last action done on the data such that the leading group can identify the key actions that are required to be taken with the data such that the customers can achieve accurate product delivery and also can enhance the customer satisfaction factor for the business.
[bookmark: _Toc66806431]9. Conclusion 	
It can be concluded that Amazon can implement information systems within the workplace for managing organisational knowledge.  It has been found that organisational activity has been affected due to the covid-19 outbreak. For this reason, it is needed to improve the overall organisational performance in the potential market place by sharing and managing information related to organisational performance. In this context, it is possible to explain that a company like Amazon can improve its overall organisational performance in the market systematically by managing individual knowledge sharing processes. In order to increase the profitability of the company, it is required to implement an information system for improving the procedure of knowledge management. The output as well as input process of the information system in Amazon should be evaluated by considering the overall information system effectively. Management functions of the company need to be conducted by considering the essentiality of knowledge management. Furthermore, the profit margin of the company can be augmented with the help of proper knowledge sharing within the workplace. Therefore Amazon can sustain its business functionality in the market by using knowledge management. 
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