[image: ]





Professional Career Development
PCD BMSW4005

Student Name: Mariana Dzharova
Student Number: 2129921 
Lecturer’s Name: Husam Alharahsheh

















Table of Contents
Introduction	3
Chosen Career Path	3
Current Skills	3
Gaps in Skills	5
Systematic Approach to Skills Acquisition	6
Recruitment and Selection (Reflection on the Job Interview)	7
Description	7
Feelings	8
Evaluation	8
Analysis	8
Conclusion	8
Action Plan	9
Conclusion and Recommendations on Career Progression	9
Reference List	10
Appendix A: Job Advert (Job Description & Personal Specification)	11



























[bookmark: _Toc134101800]Introduction
Recruitment is the process of advertising an available vacancy and encouraging people to apply for that vacancy. On the other hand, selection is the process of selecting the most suitable candidate for the job from all applicants (Thiruvenktaraj and Nirmal, 2018). To succeed at finding their dream job, applicants must be able to identify the skills required for the job, the skills that they possess as well as the skill gaps that they have to work on in order to increase their chances of being selected for the job. 

[bookmark: _Toc134101801]Chosen Career Path 
I am currently undertaking a course at the University at Wales that is aimed at improving my employability skills. This will help me to achieve my career goals, which is to become a senior manager at a large corporation like Tesco. However, I am still at the beginning of my career path and now I have applied to become a team manager at Tesco’s Brent Cross Store. Generally, team managers manage day-to-day issues and provide guidance to their team members. They set targets, implement guidelines and assist the employees with any issues that they might have. The main role of the team manager is to ensure that all team members understand the team’s objectives and to ensure that the members work together in order to achieve them. 

At Tesco’s, the team manager is a role model that helps his colleagues to know and love the products and services that Tesco offers. By becoming a team manager, I will have the chance to put my skills, experience and instinct to the test because I will chase opportunities and will be looking for new ways to better the working conditions of my subordinates. In addition to this, I will be looking at how I can maximise sales by ensuring that everyone is at the right place at the right time (uk.linkedin.com, n.d.). 

[bookmark: _Toc134101802]Current Skills 
Team managers have a wide range of responsibilities, which means that good team managers will have a wide set of leadership skills. I believe that I am suitable for the job because I have the following skills that fit into my chosen career:
· Communication Skills – communication skills are crucial for team managers because they need to be able to communicate effectively in order to unify and motivate the team. I have been able to develop my communication skills throughout number of years working as a customer assistant. I believe that my strong communication skills will help me to support my team, to ensure that projects are completed on time, to be successful and to help the organisation to achieve its goals.

· Emotional Intelligence – emotional intelligence refers to the ability to perceive, interpret, control and use emotions to communicate and relate to other effectively and constructively (Cherry, 2023). Naturally, I am a very compassionate person who can understand the emotions of others. I am also very self-aware of my personal emotions. As a team member, my emotional intelligence will allow me to identify team members who are feeling overwhelmed and to provide them with adequate support that is going to help his mental and physical wellbeing.

· Team-Work – a team manager must have excellent team working skills because he is both a team leader and a team member. Teamwork is also important because it fosters loyalty, higher morale, efficiency, creative thinking and comprehension. My studies and my work experience have helped me to develop good team working skills. Therefore, I believe that I will be able to foster good relationship between the members, I will be able to find unique talents and to adjust roles to capitalise on the particular capabilities of each team member.

· Strategic Thinking – strategic thinking is the ability to generate new ideas and to implement strategies for success (Indeed Career Guide, n.d.). Although, I have not worked as a manager before, I am a very creative individuals so, I believe that I will be able to apply strategic thinking that will improve the productivity of my team. This will help me to achieve objectives and to contribute towards the overall success of the business. 

· Decision-Making – team managers manage day-to-day issues so, they are often required to make decisions. Therefore, a good team manager should be able to operate well under pressure and to make good decisions. I am a very rational thinker and a person that can think on his feet. Therefore, I believe that I will be able to make adequate decisions that are best for the situation at hand.


[bookmark: _Toc134101803]Gaps in Skills 
Although I have most of the skills listen in the personal specification in the job advert, I have identified several skill gaps. The skills that I need to develop or improve are:
· Organisation – organisation is an essential skill for all managers because they need to be able to organise their time and workload. Managers need to conduct a physical organisation of their desks, but they also need to apply their organisation skills to time management, goal setting, decision-making strategic planning etc.  (Riserbato, 2022). The lack of organisation skills can affect the manager’s productivity and effectiveness. Therefore, it is crucially important to come up with a systematic approach that will help me to improve my organisation skills. 

· Time Management – time management is a skill that helps you to organise your time by planning how to divide your time between different activities (CFI Team, 2022). Time management is very important for team managers because teams usually have a goal that they have to achieve before a specific deadline. Therefore, the manager must be able to manage his own time as well as the time of the team as effectively as possible in order to ensure that each task is completed within a specified timeframe and that the team will achieve its goals before the deadline. Unfortunately, I do not possess good time management skills, which causes me to run behind schedules, to work overtime, which leads to addition stress and exhaustion. Therefore, in order to increase my chances of being hired for the job, I have to improve my time management skills in order to be able to coordinate tasks and activities and to maximise mine as well as my team’s effectiveness. 

· Delegation – delegation is the management skill of assigning tasks to others and giving them the authority to do whatever is necessary to accomplish those tasks. Team managers must be successful at delegation in order to ensure effective utilisation of the human capital of the business. Unfortunately, I think I will struggle at delegation because I am used to do everything on my own, and as a result, I am not used to rely on others to get the work done. 

[bookmark: _Toc134101804]Systematic Approach to Skills Acquisition
Overall, the skills that I need to develop are organisation, time management and delegation skills. Organisation skill are foundational because they support growth and development of other areas such as critical thinking and communications (Birt, 2022). Therefore, to improve my organisation skills I will commit to the following:
· I will create and maintain a clean workspace by decluttering unnecessary documents and other items. With fewer distractions, I will find it easier to concentrate on my work. 
· Every day, I will build a to-do list that will outline the tasks that I have to complete for the day. This will help me to ensure that all tasks for the day have been completed. If I am dealing with a bigger project, I will break it up into smaller and more manageable tasks. 
Time management is a technique used for managing your time productively and efficiently. It is all about organising and planning how to divide your time between different tasks. The strategy that I will use to improve my time management skills is through the use of a Gantt Chart. The Gantt Chart is a graphical depiction of a project schedule. It is a visualisation that helps you to schedule, manage and monitor specific tasks (Gant, 2021). I will create a Gantt Chart for every new project or goal in order to ensure that the tasks that have to be completed to accomplish that goal will be completed before the deadline. 

Lastly, to learn to delegate effectively, I will have to practice by playing with my employees’ strengths and goals. To learn to delegate, I also need to practice to let go and must be able to provide the right resources and level of authority to ensure that the employee will be able to complete the task that I have given him. To avoid micromanaging, I also need to establish clear communication channels that will allow me to help my subordinates and to track their progress (Landry, 2020). 

[bookmark: _Toc134101805]Recruitment and Selection (Reflection on the Job Interview)
Gibb’s Reflective Cycle is one of the most commonly used methods to examine experiences and to allow yourself to learn and to plan for the future (The University of Edinburgh, 2020). For this reason, I will use Gibb’s Reflective Cycle to reflect on the job interview that I have completed as part of my assignment for this module. The cycle covers 6 stages, which are description of the experience, feelings about the experience, evaluation, analysis, conclusion, and an action plan for the future.
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]

[bookmark: _Toc134101806]Description
The job-interview was a role play that was conducted in a classroom setting. As part of the role play, I had to apply for a job and had to sit through an interview where I was the interviewee, and a classmate was the interviewer. The goal of the process was to mimic real-life interviews in order to improve my skills and to increase my chances of being selected among the pool of applicants when I apply for a job in the future. The job that I have decided to apply for was for the role of a Team Manager at Tesco because my career goal is to become a senior manager at a large corporation. 
[bookmark: _Toc134101807]Feelings
At the beginning, I was feeling very confident that I will perform well at the job interview because I know that I have the skill and the knowledge required for the position. However, as the time of the interview approach, I noticed that I started to feel more anxious because I was no longer feeling that I was well prepared. 
[bookmark: _Toc134101808]Evaluation
Although I was very nervous about the interview, I believe that it went well because I managed to calm myself down and at the beginning of the interview, I was no longer feeling that anxious. I think I managed to build my confidence because I reviewed potential interview questions online and practices answering such questions with my husband. However, I believe that I should have given more detailed answers in order to show the interviewer that I am aware of the requirements for the position and that I am a suitable candidate for the job.
[bookmark: _Toc134101809]Analysis
I think the reason that caused me to feel anxious about the interview is the fact that English is my second language and because I am not that confident to speak English. However, by reviewing potential questions that I may be asked to answer and by practicing with my husband, I managed to build my confidence, which helped me to become less stressed about the interview. 
[bookmark: _Toc134101810]Conclusion
To conclude, I have learnt that to be successful at an interview, you have to practice potential questions that you may get asked. This will help you to become more confident as you will be more prepared. In addition to this, I have also learnt that applicants must begging to prepare for the selection process even before they apply for the job. For example, I wanted to apply for the role as a team manager, but I lacked some of the skills that were required for the job. For this reason, it is important to ensure that you have the right skillset before you apply for a specific job in order to increase your chances of being selected.
[bookmark: _Toc134101811]Action Plan
In the future, I will conduct regular personal SWOT analyses in order to identify my weaknesses and to create a personal development plan that will help me to improve my overall skills and abilities.

[bookmark: _Toc134101812]Conclusion and Recommendations on Career Progression 
To conclude, conducting the role play was a valuable experience that has helped me to improve my employability skills. As a result, I am more prepared and more confident to apply for a managerial position in the real world. To achieve my career goals, I have to remain determined and have to continue to improve my skills in order to remain relevant and to increase my chances of being selected for the position that I am applying for.  
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Team Manager - Nights - Brent Cross Hendon Way Superstore
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You will be responsible for

Becoming a manager in a Tesco Store gives you a driving role in Serving Britain's Shoppers a Little Better Everyday.

It's a chance to put your skills, experience and instincts to the test; chasing opportunities, finding better ways of working and getting things just right for our customers.

You'll be a role model, helping colleagues to know and love our products and services, involving everyone in community projects and proving just how much we can
achieve together. You'll get to grow your own team - by spotting talent and giving them the feedback and support they need to be their best.

We'll look to you to maximise sales, impact and presentation for your department, while making sure everything is safe and compliant, and everyone's in the right place at
the right time.

This role is what management should be; out of the office and leading from the front - on the store floor with your colleagues and customers.

You will need

Do you have the attitude, aptitude and aspiration to be a great retail manager?

It's a role for those who love retail - but above all we need you to put people at the heart of everything you do. You will be:
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* Talking to colleagues, to share and encourage new ideas and best practice
© Being warm and welcoming, taking time to recognise and listen to others

* Building a strong team spirit and a network of relationships that stretches beyond the store

Our best and most inspiring leaders have a natural ability to:

* Looking ahead and seizing opportunities
* Acting quickly to do what's right for colleagues and customers
o Thriving on change and leading people through it together

Knowing how to be at your best - and exceeding expectations

What’s in it for you

Holiday starting at 20 days plus a personal day rising to 22 days after 12 months (plus Bank holidays)

10% Discount Card increasing to 15% after every pay for a 4 day period

Life assurance

Retirement saving plan

Great colleague deals and discounts, saving you money on everyday purchases

Uniform provided

Click here to read more about the benefits we have available for our colleagues

Opportunities to get on - take advantage of our ongoing learning opportunities and award-winning training, to help you achieve the job and career you want.
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What’s in

for you

Holiday starting at 20 days plus a personal day rising to 22 days after 12 months (plus Bank holidays)

10% Discount Card increasing to 15% after every pay for a 4 day period

Life assurance

Retirement saving plan

Great colleague deals and discounts, saving you money on everyday purchases

Uniform provided

Click here to read more about the benefits we have available for our colleagues

Opportunities to get on - take advantage of our ongoing learning opportunities and award-winning training, to help you achieve the job and career you want.
Our Employee Assistance Programme helps you deal with life’s challenges.

Financial wellness - Tesco has partnered with experts to help you make the most of your money

Get involved in a range of fundraising activities with our long-term charity partners

About us

Our business was built with a simple mission - to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living. This hast ~

changed. Customers want great products at great value which they can buy easily and it's our job to deliver this in the right way for them.

We're proud to have an inclusive culture at Tesco where everyone is welcome and truly feels able to be themselves. Our aim s to attract and welcome a diverse range
applicants from all walks of life help improve and develop our team every day.
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About us

Our business was built with a simple mission - to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living. This hasn't
changed. Customers want great products at great value which they can buy easily and it's our job to deliver this in the right way for them.

We're proud to have an inclusive culture at Tesco where everyone is welcome and truly feels able to be themselves. Our aim s to attract and welcome a diverse range
applicants from all walks of life help improve and develop our team every day.

Benefits Package

® Colleague Discount Card (including a 2nd card for a family member) after 6 months service with 10% off most purchases at Tesco.

An annual bonus scheme where you could achieve up to 3.5% of eligible earnings.

The Tesco Retirement Savings Plan - save between 4% and 7.5%, and Tesco will match your contribution.

Share Schemes

Deals & Discounts through Tesco including Tesco Mobile & Tesco Bank

Deals and Discounts through many other external businesses

For more information, please go to www.tescoplc.com
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@ Flease provide at least one telephone number. If you provide a mobile number then we may be able to update you on your applications using SMS.

Mobile Number: BI= - 07756 971814

Alternative Telephone Number: B+ 07400 123456
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city:*  London
Postcode:
Country:*  United Kingdom

state:” | Hertfordshire
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Additional Information (Optional) - This information will help us identify and suggest roles for you in the future.

Distance willing to 10 miles
travel/relocate:

Notice period:  Between 1week and 1 month
Willing to relocate: ~ Yes
Candidate status:  Actively looking for work
Careerlevel: | Experienced (Non-Manager)
Career Specialism:  Customer Fulfilment
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